
1/ AMEN BANK – VALUES, 
ENGAGEMENTS AND 
DISTINCTIONS
VALUES 
Since its inception, AMEN BANK has always sought to be a pioneer 
in its field, while facing increasingly exacerbated competition and 
adapting to its constantly changing environment.

AMEN BANK has been facing challenges for decades having for 
primary objective to maintain its position among the three most 
successful and dynamic banks in the country.

The bank has always engaged in innovation while remaining close 
to its customers, having as a primary objective to better serve them 
and reinforcing their faithfulness.

With good governance, AMEN BANK is considered today to be a 
reference in the Tunisian banking sector, while enjoying an 
outstanding reputation at the international level.

COMMITMENTS
AMEN BANK’s Social Responsibility

AMEN BANK published on its website during the year 2019 its SR 
policy as approved by the bank’s supervisory board, reflecting its 
sustainable development goals. AMEN BANK’s SR approach is 
based on four major commitments: environmental and social 
challenges, ethical engagement and loyal practices, commitments 
towards stakeholders and civic engagement.

This commitment was made concrete in 2014 with the adoption of 
the environmental and social management system (E&S) requiring 
the examination of environmental and social aspects when looking 
into credit requests, the evaluation of E&S aspects in projects 
seeking funding, as well as the generation of specific action plans 
to mitigate identified risks. When risks are justified, these elements 
must be included in the contracts of loans granted to customers.

On the other hand, by joining the SUNREF program providing 
incentives to ecological transition projects, AMEN BANK supports 
the renewable energies market and depollution projects.

As a responsible bank, AMEN BANK strives to ensure that the 
financial services it provides support sound objectives, by 
implementing systems to prevent money laundering, the funding of 
terrorism and the fight against corruption.  

Social Responsibility Communication 
Action

In 2019, AMEN BANK continued to support humanitarian, sports, 
scientific, tourist, cultural and environmental initiatives.

By taking part in “El Margoum #Consomi Tounsi” Event organized by 
the Esprit Tunivision Club, AMEN BANK could promote the bank’s 
core business and inform future engineers about Amen First Bank 
and its advantages.

 

For the second consecutive year, AMEN BANK was the official 
institutional sponsor of Associa-Med, providing support to young 
engaged and socially responsible students, looking for solutions to 
public health problems.

AMEN BANK also sponsored several other student events hosted 
by other educational institutions, including ESSECT, IHEC, ENIT, 
Ecole ESPRIT as well as by associations such as ENACTUS, 
AIESEC…

 
   
 

In addition to actions held in Universities, AMEN BANK also proved 
to be heavily involved in promoting sports values, as it was the Gold 
Sponsor of the two largest international tennis tournaments held in 
Tunisia i.e. the Nana Trophy and the Tennis Open, representing a 
golden opportunity to promote the wide range of products and 
services offered by the bank to the many visitors attracted by these 
tournaments.     

AMEN BANK’s support also extends to other sports disciplines, and 
as was the case in previous years, AMEN BANK sponsored the 34th 
edition of COMAR’s International Marathon attended by high-level 
athletes, representatives of Tunisian and international athletics 
federations and a large public.

AMEN BANK has also provided support to other events promoting 
digitization and new technologies, such as SITIC Africa, where it 
sponsored a panel organized by the DSI Tunisia club on the topic of 
“Finance in times of Artificial Intelligence”. This participation was 
an opportunity for the bank to reinforce its visibility and promote its 
new digital banking products.

Still in the field of digitization, AMEN BANK sponsored the 3rd 
edition of #TunisiaDigitalSummit. The topic of this major event was 
“The Digital Transformation of Businesses and of the Economy” and 
was an opportunity to focus on disruptive technologies.

To support Tunisian tourism, AMEN BANK was a Gold+ Sponsor of 
the 3rd edition of “Golden Travel”, the major and unavoidable 
tourism event in Tunisia, organized by the specialized travel agency 
“Travel-to-do”. “Golden Travel” aims at encouraging and 
promoting activities of Tourism operators extensively working on 
the Internet to advertise their offers and their products. The Golden 
Travel Awards honored travel professionals, tourism companies 
and businesses and mainly young talents who could make a 
difference on the web, based on public votes a jury made up of 
tourism professionals and technological experts. 
  

 

During the month of Ramadan, the Bank wanted to get even closer 
to its customers: it contributed to sponsoring the 2nd edition of the 
Ramadan Show “LAYELI RAMADAN” held in the Tunisia Shopping 
Mall to promote benefits of the wide range of products and services 
it offers as well as the 100% online AMEN First Bank..

During summer, AMEN BANK also sponsored the 1st edition of the 
RH Saloon, jointly organized by Keejob and the Sousse Mall. This 
was an opportunity for AMEN BANK to show to participants the 
bank’s diversified range of product and services, mainly including 
the technological card ad AMEN First Bank

To further reinforce its visibility among current and future 
engineers, AMEN BANK sponsored the International Conference 
on Engineering and Food Security in Africa, held by the Tunisian 
Engineering Society (OIT) with the collaboration of the World 
Federation of Engineering Organizations (WFEO).

To reinforce its SER policy and to promote its strategy in the energy 
sector, AMEN BANK also sponsored a workshop on “Renewable 
Energies in Tunisia”, organized by the “Skills to Succeed” 
association in ISET Tataouine.

AMEN BANK also took part in sponsoring the annual congress of 
Forex Club, held under the auspices of the Governor of the Central 
Bank of Tunisia. The Congress was a key opportunity to profit from 
the presence of high level participants including Tunisian Banks 
and North-African Central Banks to announce the creation of a 
Maghrebi Forex Club.

For the 7th consecutive year, AMEN BANK kept sponsoring the 
“Flash Exchange” audio program on Express FM Radio, giving a 
daily analysis of the main currencies and a brief outline of 
international financial markets.

AMEN BANK has also maintained its strategic partnerships with the 
Tunisian-French Chamber for Commerce and Industry (CTFCI), the 
Tunisian German Chamber of Industry and Commerce (AHK Tunisia) 
and the Tunisian-Dutch Chamber of Commerce and Industry 
(CTNCI) .

Distinctions

Selection of AMEN BANK as the best 
bank in North Africa for its “Digital 
transformation” and for the Customer’s 
Track in AMEN First Bank

AMEN BANK was selected by the international Trusted Advisors 
firm (www.transformersawards.com) as the best bank in North 
Africa for “digital transformation” and for “the customer’s track in 
Amen First Bank”. The two awards were granted to AMEN BANK 
further to a study conducted by the Trusted Advisors Firm on the 
digital transformation of North African banks using a scientific and 
analytical approach carried out on 30 bank in Morocco, Algeria and 
Tunisia. This study finally awarded AMEN BANK which offers 
concrete solutions generated by its digital transformation 
programs.

Appointment of AMEN BANK as the 
“Best Digital Bank in Tunisia for 2019” by 
the Global Banking & Finance Review
 
AMEN BANK was selected by the Global Banking & Finance 
Awards 2019 run by the British magazine “Global Banking & Finance 
Review”  as the “Best Digital Bank Tunisia 2019”.

These international distinctions confirm AMEN BANK’s position as a 
leading bank in terms of innovation, process digitization and the 
permanent consideration of customers’ experience, namely after the 
successful launch in 2015 of AMEN First Bank, the first 100% online 
bank in Tunisia.
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firm (www.transformersawards.com) as the best bank in North 
Africa for “digital transformation” and for “the customer’s track in 
Amen First Bank”. The two awards were granted to AMEN BANK 
further to a study conducted by the Trusted Advisors Firm on the 
digital transformation of North African banks using a scientific and 
analytical approach carried out on 30 bank in Morocco, Algeria and 
Tunisia. This study finally awarded AMEN BANK which offers 
concrete solutions generated by its digital transformation 
programs.

Appointment of AMEN BANK as the 
“Best Digital Bank in Tunisia for 2019” by 
the Global Banking & Finance Review
 
AMEN BANK was selected by the Global Banking & Finance 
Awards 2019 run by the British magazine “Global Banking & Finance 
Review”  as the “Best Digital Bank Tunisia 2019”.

These international distinctions confirm AMEN BANK’s position as a 
leading bank in terms of innovation, process digitization and the 
permanent consideration of customers’ experience, namely after the 
successful launch in 2015 of AMEN First Bank, the first 100% online 
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sustainable development goals. AMEN BANK’s SR approach is 
based on four major commitments: environmental and social 
challenges, ethical engagement and loyal practices, commitments 
towards stakeholders and civic engagement.

This commitment was made concrete in 2014 with the adoption of 
the environmental and social management system (E&S) requiring 
the examination of environmental and social aspects when looking 
into credit requests, the evaluation of E&S aspects in projects 
seeking funding, as well as the generation of specific action plans 
to mitigate identified risks. When risks are justified, these elements 
must be included in the contracts of loans granted to customers.

On the other hand, by joining the SUNREF program providing 
incentives to ecological transition projects, AMEN BANK supports 
the renewable energies market and depollution projects.

As a responsible bank, AMEN BANK strives to ensure that the 
financial services it provides support sound objectives, by 
implementing systems to prevent money laundering, the funding of 
terrorism and the fight against corruption.  

Social Responsibility Communication 
Action

In 2019, AMEN BANK continued to support humanitarian, sports, 
scientific, tourist, cultural and environmental initiatives.

By taking part in “El Margoum #Consomi Tounsi” Event organized by 
the Esprit Tunivision Club, AMEN BANK could promote the bank’s 
core business and inform future engineers about Amen First Bank 
and its advantages.

 

For the second consecutive year, AMEN BANK was the official 
institutional sponsor of Associa-Med, providing support to young 
engaged and socially responsible students, looking for solutions to 
public health problems.

AMEN BANK also sponsored several other student events hosted 
by other educational institutions, including ESSECT, IHEC, ENIT, 
Ecole ESPRIT as well as by associations such as ENACTUS, 
AIESEC…

 
   
 

In addition to actions held in Universities, AMEN BANK also proved 
to be heavily involved in promoting sports values, as it was the Gold 
Sponsor of the two largest international tennis tournaments held in 
Tunisia i.e. the Nana Trophy and the Tennis Open, representing a 
golden opportunity to promote the wide range of products and 
services offered by the bank to the many visitors attracted by these 
tournaments.     

AMEN BANK’s support also extends to other sports disciplines, and 
as was the case in previous years, AMEN BANK sponsored the 34th 
edition of COMAR’s International Marathon attended by high-level 
athletes, representatives of Tunisian and international athletics 
federations and a large public.

AMEN BANK has also provided support to other events promoting 
digitization and new technologies, such as SITIC Africa, where it 
sponsored a panel organized by the DSI Tunisia club on the topic of 
“Finance in times of Artificial Intelligence”. This participation was 
an opportunity for the bank to reinforce its visibility and promote its 
new digital banking products.

Still in the field of digitization, AMEN BANK sponsored the 3rd 
edition of #TunisiaDigitalSummit. The topic of this major event was 
“The Digital Transformation of Businesses and of the Economy” and 
was an opportunity to focus on disruptive technologies.

To support Tunisian tourism, AMEN BANK was a Gold+ Sponsor of 
the 3rd edition of “Golden Travel”, the major and unavoidable 
tourism event in Tunisia, organized by the specialized travel agency 
“Travel-to-do”. “Golden Travel” aims at encouraging and 
promoting activities of Tourism operators extensively working on 
the Internet to advertise their offers and their products. The Golden 
Travel Awards honored travel professionals, tourism companies 
and businesses and mainly young talents who could make a 
difference on the web, based on public votes a jury made up of 
tourism professionals and technological experts. 
  

 

During the month of Ramadan, the Bank wanted to get even closer 
to its customers: it contributed to sponsoring the 2nd edition of the 
Ramadan Show “LAYELI RAMADAN” held in the Tunisia Shopping 
Mall to promote benefits of the wide range of products and services 
it offers as well as the 100% online AMEN First Bank..

During summer, AMEN BANK also sponsored the 1st edition of the 
RH Saloon, jointly organized by Keejob and the Sousse Mall. This 
was an opportunity for AMEN BANK to show to participants the 
bank’s diversified range of product and services, mainly including 
the technological card ad AMEN First Bank

To further reinforce its visibility among current and future 
engineers, AMEN BANK sponsored the International Conference 
on Engineering and Food Security in Africa, held by the Tunisian 
Engineering Society (OIT) with the collaboration of the World 
Federation of Engineering Organizations (WFEO).

To reinforce its SER policy and to promote its strategy in the energy 
sector, AMEN BANK also sponsored a workshop on “Renewable 
Energies in Tunisia”, organized by the “Skills to Succeed” 
association in ISET Tataouine.

AMEN BANK also took part in sponsoring the annual congress of 
Forex Club, held under the auspices of the Governor of the Central 
Bank of Tunisia. The Congress was a key opportunity to profit from 
the presence of high level participants including Tunisian Banks 
and North-African Central Banks to announce the creation of a 
Maghrebi Forex Club.

For the 7th consecutive year, AMEN BANK kept sponsoring the 
“Flash Exchange” audio program on Express FM Radio, giving a 
daily analysis of the main currencies and a brief outline of 
international financial markets.
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Tunisian-French Chamber for Commerce and Industry (CTFCI), the 
Tunisian German Chamber of Industry and Commerce (AHK Tunisia) 
and the Tunisian-Dutch Chamber of Commerce and Industry 
(CTNCI) .
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AMEN BANK was selected by the international Trusted Advisors 
firm (www.transformersawards.com) as the best bank in North 
Africa for “digital transformation” and for “the customer’s track in 
Amen First Bank”. The two awards were granted to AMEN BANK 
further to a study conducted by the Trusted Advisors Firm on the 
digital transformation of North African banks using a scientific and 
analytical approach carried out on 30 bank in Morocco, Algeria and 
Tunisia. This study finally awarded AMEN BANK which offers 
concrete solutions generated by its digital transformation 
programs.
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“Best Digital Bank in Tunisia for 2019” by 
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2/ GOVERNANCE OF AMEN BANK
Further to the approval of its Extraordinary General Meeting held on 
May 31, 2012, AMEN BANK has enforced a dualistic governance 
pattern based on a Supervisory Board and a Board of Directors.

In addition, AMEN BANK has implemented all required actions to 
reinforce pillars for good governance based on regulatory 
provisions and best international practices.

Supervisory Board
Mission

The Supervisory Board is in charge of the permanent control of the 
management of the bank carried out by the Board of Directors. 

Composition
 

AMEN BANK’s Supervisory Board includes two independent 
members and one member representing small shareholders. 
Independent members chair the Risk Committee and the Permanent 
Audit Committee.

Similarly, AMEN BANK adopted a governance code. This code 
mainly deals with issues related to the mission and prerogatives of 
the Supervisory Board, the committees affiliated with the Board, the 
Board’s and Committees’ regular evaluation procedures, the 
conflict of interest policy, the policy to fight insider trading, internal 
control policy, rules regulating compliance control and the Bank’s 
communication and information policy. This code also includes in 

the Annex a chart designed for members of the Supervisory Board 
and a Code of Ethics for the banking industry.

The members of the Supervisory Board are appointed for a 
three-year renewable term..

The Board met five times during the year 2019:

Board of Directors
Mission

The Board of Directors is vested with powers to act on behalf of the 
bank, to perform and authorize acts and operations pertaining to its 
purpose and to represent the Company in all countries, with third 
parties, public and private institutions and administrations, and with 
all States. Its competence extends to all that is not expressly 
reserved for the General Meeting and the Supervisory Board by the 
law and / or by the AMEN BANK Statutes.

Composition

The Board of Directors is made up of 4 members:

• Mr. Ahmed El Karm, Chairman of the Board of Directors
• Mr. Karim Ben Yedder, Director General, Member of the Board 
• Mr. Mehrez Riahi, Member of the Board
• Mr. Néji Ghandri, Member of the Board

The Board of Directors is asisted by a geeral secretariat managed 
by Mr. Khaled Boukhris and by the following committees:

• Board of Directors’ Committee
• Management Committee
• High Financing Committee
• High Risk Committee
• Recovery Committee
• Organization, Standards, Methods and New Products 
Committee

AMEN BANK’s organization chart is structured as follows
 

Special committees
Audit Committee

Composition

This committee is made up of 3 members of the Supervisory Board, 
appointed for a three-year long mandate.

The three following members currently sit in this committee: 

• Mr. Rachid Tmar: Chairman of the Audit Committee
• Ms. Selma Babbou: Member representing PGI
• Mr.  Zakaria Belkhodja: Member representing Le Pneu Company
• Mr. Lotfi Ben Hadj Kacem: Advisor

The committee may invite to its meetings or to parts thereof any 
member of the Board of Directors, the External Auditors as well as 
any manager of the Bank’s internal structures whose presence is 
considered to be useful. 

Decision of the committee 

Decisions are taken by the majority of the attending members. In 
case of equal votes, the issue must be submitted to the Supervisory 
Board.
Deliberations of the committee are saved in minutes of meetings, 
forwarded to all members of the Board in their following meeting.

Secretariat

The Secretariat is performed by AMEN BANK’s Audit Central Director. It 
I in charge of:
-Preparing draft agendas submitted in advance to the Committee Chair;
 -Managing relations with the Bank’s structures concerned by the 
Agenda;
-Collecting and consolidating all documents prepared for the 
Committee’s work;
-Drafting the minutes of the Committee’s meetings.

Attributions

The Audit Committee is responsible for:

- Checking the clarity of the information provided and assessing 
the consistency of the measurement, monitoring and risk control 
systems,
- Monitoring the proper operation of the internal control, 
suggesting corrective measures and ensuring their 
implementation,
- Reviewing main internal control reports and financial 
information before their transmission to the Central Bank of 
Tunisia,
- Giving its opinion to the Supervisory Board on the annual report 
and the financial statements,
- Monitoring the activity of bodies in charge of control functions 
and advising the Supervisory Board on the appointment of the 
head of the internal audit body, his/her advancement and 
remuneration,
- Proposing the appointment of External Auditors and giving its 
opinion on the control programs and their results

Activity in 2019

During Fiscal Year 2019, the committee examined the quarterly, 
semi-annual and annual financial statements, and appreciated the 
periodical evolution of classified debts and quarterly regulatory ratios, as 
well as commitments taken by groups and other beneficiaries of 
outstanding amounts equal to or exceeding 5 million dinars.

On the other hand, the Committee examined the Audit Committee’s 
activity report for FY 2018 and validated the Audit Department’s activity 
report for FY 2018.

The Committee validated the FY 2019 audit plan in accordance with 
international standards regulating internal audit professional practices 
edited by the Institute of Internal Auditors (IIA).

The Committee also examined progress in the implementation of 
recommendations expressed by the External Auditors in the Letter to the 
Management for FY2019, and appreciated efforts deployed by the Bank’s 
departments to respond to the different observations made.

RISK COMMITTEE 

Composition

The Risk Committee is chaired by Mr. Abdelkader Boudriga, 
independent member of the Supervisory Board. It is made up of the 
following members of the Supervisory Board:

•Mr. Hakim Ben Yedder, permanent member, representative of 
COMAR
•M. Mohamed Anouar Ben Ammar, permanent member 
representative of PARENIN.
•Ms. Safia Hachicha, consultant

Mission

Its mission is to assist the Board in fulfilling its responsibilities for risk 
management and monitoring, and compliance with regulations and 
related policies. 

It is in charge of supporting the Board in the following tasks: 
 -Designing and updating the management strategy of all types of 
risks, and defining the exposure limits and operational ceilings,
-Approving risk measurement and monitoring systems,
 -Monitoring compliance with the defined risk management 
strategy,
-Analyzing AMEN BANK’s exposure to all sorts of risks including 
credits, market, cash-flow, operational risks as well compliance 
with the relevant defined strategy;
-Assessing the provisioning policy and the permanent adequacy 

of equities with regard to the AMEN BANK’s risk profile;
 -Studying risks arising from strategic decisions taken by relevant 
bodies;
 -Approving Business Continuity Plans,
 -Proposing the head of the structure responsible for risk 
monitoring;
 -Verifying the implementation of regulatory standards governing 
the division and coverage of risks and monitoring the progress of 
commitments;
-The Risk Committee regularly presents to the Supervisory Board 
minutes of its meetings and a detailed activity report.

Activity in 2019

In 2018, the Committee conducted its work in the following 
development areas

-Expansion of the internal rating system features (SNI) by 
developing specific models for credit risk management of some 
financing, in particular real estate development and scoring for 
individuals,
-Simulation exercises of cash-flow crises,
-Integration of the process to monitor anti-money laundering and 
terrorist financing in the operational risk management system.

The committee analyzed various regulatory events that occured 
in the area, including in particular

-Monitored the evolution of the “credits/deposits” ratio;
-Applied provisions of the FACTA Law related to the annual 
declarations to the US Tax Administration.

The Committee monitored the integration of SNI in the evaluation, 
decision and prevention processes, through practical modalities 
applied in AMEN BANK’s daily work, such as the delegation pattern, 
financing decisions, and tariffs applied on operations and 
transactions, while forecasting its exploitation to determine equity 
requirements.  
On the other hand, the Risk Committee continued to use different 
dashboards designed to steer and manage risks related to credits, 
markets, ALM, and operations.

In the framework of the mission conducted by the Oliver Wyman 
Cabinet for the reorganization of AMEN BANK, completed during 
the first quarter of 2019, the Committee followed the detailed 
framing work and the operational launch of the “Next” 
transformation project. In fact, this program includes four working 
projects related to the risk area, conducted by Ernest & Young 
Tunisia. 

APPOINTMENT AND REMUNERATION 
COMMITTEE 

Composition

The committee is made up of the following members:

• Mr. Rached Fourati, Chair of the Supervisory Board
• Ms. Nebil Ben Yedder, Member of the Supervisory Board
• Ms. Selma Babbou, Member of the Supervisory Board
 

Mission

The Nomination and Remuneration Committee supports the 
Supervisory Board mainly in the design and follow up of the 
following policies:

• Nomination and remuneration,
•  Replacing managers, senior staff and recruitment of new staff; 
and
•  Management of conflict of interest situations.

COMPLIANCE CONTROL CENTRAL 
DEPARTMENT 

Mission

Its main mission is to track non-compliance risk wherever it may 
occur. It is mainly in charge of the following:
 
- Formalize procedures and modalities to control non-compliance 
risks;
- Check and determine risks of non-compliance with laws, rules and 
regulations for the good business operation, evaluate their 
consequences on the activity and implement remedies;
- Give opinion about compliance of new products and submit 
reports about them to the Supervisory Board;
- Prepare actions to enhance the control of non-compliance risks;
- Ensure respect of the ethical code and professional standards;
- Conduct training actions for the staff of the Bank, mainly for 
managers in charge of compliance control.
 

Activity in 2019

Activities carried out by the Central Department in charge of 
Compliance Control mainly included the following:

- Updating the LAB/FT regulatory base after publication of 
Organic Law 2019-09 related to the fight against terrorism and 
repression of money laundering;
- Updating the Code of Ethics approved by the Supervisory Board;
- Review of all LAB/FT internal circulars related to customers 
recognition, the continuous monitoring of operations, the 
declaration of suspicions, confidentiality and sanctions;
- Dissemination of internal circulars concerning new diligence 
measures to be taken by the Bank with regard to national and 
international wiring operations;
-  Follow up of the “know-your-customer” file updating campaign 
(KYC);
- Follow up compliance with reporting deadlines to the Central 
Bank of Tunisia and to the Financial Market Council;
- Analysis of suspicious operations and declaration to the 
Tunisian Financial Analyses Commission (CTAF) of operations 
raising suspicions or concerns;
- Launch of the LAB/FT e-learning & training for the network’s 
staff and central departments, designed by the Academy of 
Banks and Finance (ABF).
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2/ GOVERNANCE OF AMEN BANK
Further to the approval of its Extraordinary General Meeting held on 
May 31, 2012, AMEN BANK has enforced a dualistic governance 
pattern based on a Supervisory Board and a Board of Directors.

In addition, AMEN BANK has implemented all required actions to 
reinforce pillars for good governance based on regulatory 
provisions and best international practices.

Supervisory Board
Mission

The Supervisory Board is in charge of the permanent control of the 
management of the bank carried out by the Board of Directors. 

Composition
 

AMEN BANK’s Supervisory Board includes two independent 
members and one member representing small shareholders. 
Independent members chair the Risk Committee and the Permanent 
Audit Committee.

Similarly, AMEN BANK adopted a governance code. This code 
mainly deals with issues related to the mission and prerogatives of 
the Supervisory Board, the committees affiliated with the Board, the 
Board’s and Committees’ regular evaluation procedures, the 
conflict of interest policy, the policy to fight insider trading, internal 
control policy, rules regulating compliance control and the Bank’s 
communication and information policy. This code also includes in 

the Annex a chart designed for members of the Supervisory Board 
and a Code of Ethics for the banking industry.

The members of the Supervisory Board are appointed for a 
three-year renewable term..

The Board met five times during the year 2019:

Board of Directors
Mission

The Board of Directors is vested with powers to act on behalf of the 
bank, to perform and authorize acts and operations pertaining to its 
purpose and to represent the Company in all countries, with third 
parties, public and private institutions and administrations, and with 
all States. Its competence extends to all that is not expressly 
reserved for the General Meeting and the Supervisory Board by the 
law and / or by the AMEN BANK Statutes.

Composition

The Board of Directors is made up of 4 members:

• Mr. Ahmed El Karm, Chairman of the Board of Directors
• Mr. Karim Ben Yedder, Director General, Member of the Board 
• Mr. Mehrez Riahi, Member of the Board
• Mr. Néji Ghandri, Member of the Board

The Board of Directors is asisted by a geeral secretariat managed 
by Mr. Khaled Boukhris and by the following committees:

• Board of Directors’ Committee
• Management Committee
• High Financing Committee
• High Risk Committee
• Recovery Committee
• Organization, Standards, Methods and New Products 
Committee

Mr Rached Fourati

Mme Selma Babbou

Mr Nébil Ben Yedder

Mr Abdelkader Boudriga

Mr Rachid Tmar

Mr Ahmed Bouzguenda

Mr Slaheddine Ladjimi

Mr Hakim Ben Yedder

Mr Mohamed Anouar 
Ben Ammar

Mr Mohamed Al Naama

Mr Zakaria Belkhoja

Chair of the Supervisory

 Deputy Chair and Permanent 
Representative of P.G.I S.A, 
Participation, Management and 
Investment Company

Member

Independent Member

Independent Member

Member representing small 
shareholders

Member

Permanent representative of 
COMAR S.A, Mediterranean 
Insurance and Re-insurance 
Company

Permanent representative of 
PARENIN S.A, Industrial and 
Agricultural Vehicles 

Permanent Representative of   
Ekuity Capital

Permanent Representative of 
Le Pneu Company

Date of
Supervisory

Board
Meeting

07/02
2019

28/03
2019

09/05
2019

28/08
2019

07/11
2019

Attendance
Rate

11 8 11 8 11 89,1%
Number

of present

AMEN BANK’s organization chart is structured as follows
 

Special committees
Audit Committee

Composition

This committee is made up of 3 members of the Supervisory Board, 
appointed for a three-year long mandate.

The three following members currently sit in this committee: 

• Mr. Rachid Tmar: Chairman of the Audit Committee
• Ms. Selma Babbou: Member representing PGI
• Mr.  Zakaria Belkhodja: Member representing Le Pneu Company
• Mr. Lotfi Ben Hadj Kacem: Advisor

The committee may invite to its meetings or to parts thereof any 
member of the Board of Directors, the External Auditors as well as 
any manager of the Bank’s internal structures whose presence is 
considered to be useful. 

Decision of the committee 

Decisions are taken by the majority of the attending members. In 
case of equal votes, the issue must be submitted to the Supervisory 
Board.
Deliberations of the committee are saved in minutes of meetings, 
forwarded to all members of the Board in their following meeting.

Secretariat

The Secretariat is performed by AMEN BANK’s Audit Central Director. It 
I in charge of:
-Preparing draft agendas submitted in advance to the Committee Chair;
 -Managing relations with the Bank’s structures concerned by the 
Agenda;
-Collecting and consolidating all documents prepared for the 
Committee’s work;
-Drafting the minutes of the Committee’s meetings.

Attributions

The Audit Committee is responsible for:

- Checking the clarity of the information provided and assessing 
the consistency of the measurement, monitoring and risk control 
systems,
- Monitoring the proper operation of the internal control, 
suggesting corrective measures and ensuring their 
implementation,
- Reviewing main internal control reports and financial 
information before their transmission to the Central Bank of 
Tunisia,
- Giving its opinion to the Supervisory Board on the annual report 
and the financial statements,
- Monitoring the activity of bodies in charge of control functions 
and advising the Supervisory Board on the appointment of the 
head of the internal audit body, his/her advancement and 
remuneration,
- Proposing the appointment of External Auditors and giving its 
opinion on the control programs and their results

Activity in 2019

During Fiscal Year 2019, the committee examined the quarterly, 
semi-annual and annual financial statements, and appreciated the 
periodical evolution of classified debts and quarterly regulatory ratios, as 
well as commitments taken by groups and other beneficiaries of 
outstanding amounts equal to or exceeding 5 million dinars.

On the other hand, the Committee examined the Audit Committee’s 
activity report for FY 2018 and validated the Audit Department’s activity 
report for FY 2018.

The Committee validated the FY 2019 audit plan in accordance with 
international standards regulating internal audit professional practices 
edited by the Institute of Internal Auditors (IIA).

The Committee also examined progress in the implementation of 
recommendations expressed by the External Auditors in the Letter to the 
Management for FY2019, and appreciated efforts deployed by the Bank’s 
departments to respond to the different observations made.

RISK COMMITTEE 

Composition

The Risk Committee is chaired by Mr. Abdelkader Boudriga, 
independent member of the Supervisory Board. It is made up of the 
following members of the Supervisory Board:

•Mr. Hakim Ben Yedder, permanent member, representative of 
COMAR
•M. Mohamed Anouar Ben Ammar, permanent member 
representative of PARENIN.
•Ms. Safia Hachicha, consultant

Mission

Its mission is to assist the Board in fulfilling its responsibilities for risk 
management and monitoring, and compliance with regulations and 
related policies. 

It is in charge of supporting the Board in the following tasks: 
 -Designing and updating the management strategy of all types of 
risks, and defining the exposure limits and operational ceilings,
-Approving risk measurement and monitoring systems,
 -Monitoring compliance with the defined risk management 
strategy,
-Analyzing AMEN BANK’s exposure to all sorts of risks including 
credits, market, cash-flow, operational risks as well compliance 
with the relevant defined strategy;
-Assessing the provisioning policy and the permanent adequacy 

of equities with regard to the AMEN BANK’s risk profile;
 -Studying risks arising from strategic decisions taken by relevant 
bodies;
 -Approving Business Continuity Plans,
 -Proposing the head of the structure responsible for risk 
monitoring;
 -Verifying the implementation of regulatory standards governing 
the division and coverage of risks and monitoring the progress of 
commitments;
-The Risk Committee regularly presents to the Supervisory Board 
minutes of its meetings and a detailed activity report.

Activity in 2019

In 2018, the Committee conducted its work in the following 
development areas

-Expansion of the internal rating system features (SNI) by 
developing specific models for credit risk management of some 
financing, in particular real estate development and scoring for 
individuals,
-Simulation exercises of cash-flow crises,
-Integration of the process to monitor anti-money laundering and 
terrorist financing in the operational risk management system.

The committee analyzed various regulatory events that occured 
in the area, including in particular

-Monitored the evolution of the “credits/deposits” ratio;
-Applied provisions of the FACTA Law related to the annual 
declarations to the US Tax Administration.

The Committee monitored the integration of SNI in the evaluation, 
decision and prevention processes, through practical modalities 
applied in AMEN BANK’s daily work, such as the delegation pattern, 
financing decisions, and tariffs applied on operations and 
transactions, while forecasting its exploitation to determine equity 
requirements.  
On the other hand, the Risk Committee continued to use different 
dashboards designed to steer and manage risks related to credits, 
markets, ALM, and operations.

In the framework of the mission conducted by the Oliver Wyman 
Cabinet for the reorganization of AMEN BANK, completed during 
the first quarter of 2019, the Committee followed the detailed 
framing work and the operational launch of the “Next” 
transformation project. In fact, this program includes four working 
projects related to the risk area, conducted by Ernest & Young 
Tunisia. 

APPOINTMENT AND REMUNERATION 
COMMITTEE 

Composition

The committee is made up of the following members:

• Mr. Rached Fourati, Chair of the Supervisory Board
• Ms. Nebil Ben Yedder, Member of the Supervisory Board
• Ms. Selma Babbou, Member of the Supervisory Board
 

Mission

The Nomination and Remuneration Committee supports the 
Supervisory Board mainly in the design and follow up of the 
following policies:

• Nomination and remuneration,
•  Replacing managers, senior staff and recruitment of new staff; 
and
•  Management of conflict of interest situations.

COMPLIANCE CONTROL CENTRAL 
DEPARTMENT 

Mission

Its main mission is to track non-compliance risk wherever it may 
occur. It is mainly in charge of the following:
 
- Formalize procedures and modalities to control non-compliance 
risks;
- Check and determine risks of non-compliance with laws, rules and 
regulations for the good business operation, evaluate their 
consequences on the activity and implement remedies;
- Give opinion about compliance of new products and submit 
reports about them to the Supervisory Board;
- Prepare actions to enhance the control of non-compliance risks;
- Ensure respect of the ethical code and professional standards;
- Conduct training actions for the staff of the Bank, mainly for 
managers in charge of compliance control.
 

Activity in 2019

Activities carried out by the Central Department in charge of 
Compliance Control mainly included the following:

- Updating the LAB/FT regulatory base after publication of 
Organic Law 2019-09 related to the fight against terrorism and 
repression of money laundering;
- Updating the Code of Ethics approved by the Supervisory Board;
- Review of all LAB/FT internal circulars related to customers 
recognition, the continuous monitoring of operations, the 
declaration of suspicions, confidentiality and sanctions;
- Dissemination of internal circulars concerning new diligence 
measures to be taken by the Bank with regard to national and 
international wiring operations;
-  Follow up of the “know-your-customer” file updating campaign 
(KYC);
- Follow up compliance with reporting deadlines to the Central 
Bank of Tunisia and to the Financial Market Council;
- Analysis of suspicious operations and declaration to the 
Tunisian Financial Analyses Commission (CTAF) of operations 
raising suspicions or concerns;
- Launch of the LAB/FT e-learning & training for the network’s 
staff and central departments, designed by the Academy of 
Banks and Finance (ABF).
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2/ GOVERNANCE OF AMEN BANK
Further to the approval of its Extraordinary General Meeting held on 
May 31, 2012, AMEN BANK has enforced a dualistic governance 
pattern based on a Supervisory Board and a Board of Directors.

In addition, AMEN BANK has implemented all required actions to 
reinforce pillars for good governance based on regulatory 
provisions and best international practices.

Supervisory Board
Mission

The Supervisory Board is in charge of the permanent control of the 
management of the bank carried out by the Board of Directors. 

Composition
 

AMEN BANK’s Supervisory Board includes two independent 
members and one member representing small shareholders. 
Independent members chair the Risk Committee and the Permanent 
Audit Committee.

Similarly, AMEN BANK adopted a governance code. This code 
mainly deals with issues related to the mission and prerogatives of 
the Supervisory Board, the committees affiliated with the Board, the 
Board’s and Committees’ regular evaluation procedures, the 
conflict of interest policy, the policy to fight insider trading, internal 
control policy, rules regulating compliance control and the Bank’s 
communication and information policy. This code also includes in 

the Annex a chart designed for members of the Supervisory Board 
and a Code of Ethics for the banking industry.

The members of the Supervisory Board are appointed for a 
three-year renewable term..

The Board met five times during the year 2019:

Board of Directors
Mission

The Board of Directors is vested with powers to act on behalf of the 
bank, to perform and authorize acts and operations pertaining to its 
purpose and to represent the Company in all countries, with third 
parties, public and private institutions and administrations, and with 
all States. Its competence extends to all that is not expressly 
reserved for the General Meeting and the Supervisory Board by the 
law and / or by the AMEN BANK Statutes.

Composition

The Board of Directors is made up of 4 members:

• Mr. Ahmed El Karm, Chairman of the Board of Directors
• Mr. Karim Ben Yedder, Director General, Member of the Board 
• Mr. Mehrez Riahi, Member of the Board
• Mr. Néji Ghandri, Member of the Board

The Board of Directors is asisted by a geeral secretariat managed 
by Mr. Khaled Boukhris and by the following committees:

• Board of Directors’ Committee
• Management Committee
• High Financing Committee
• High Risk Committee
• Recovery Committee
• Organization, Standards, Methods and New Products 
Committee

AMEN BANK’s organization chart is structured as follows
 

Special committees
Audit Committee

Composition

This committee is made up of 3 members of the Supervisory Board, 
appointed for a three-year long mandate.

The three following members currently sit in this committee: 

• Mr. Rachid Tmar: Chairman of the Audit Committee
• Ms. Selma Babbou: Member representing PGI
• Mr.  Zakaria Belkhodja: Member representing Le Pneu Company
• Mr. Lotfi Ben Hadj Kacem: Advisor

The committee may invite to its meetings or to parts thereof any 
member of the Board of Directors, the External Auditors as well as 
any manager of the Bank’s internal structures whose presence is 
considered to be useful. 

Decision of the committee 

Decisions are taken by the majority of the attending members. In 
case of equal votes, the issue must be submitted to the Supervisory 
Board.
Deliberations of the committee are saved in minutes of meetings, 
forwarded to all members of the Board in their following meeting.

Secretariat

The Secretariat is performed by AMEN BANK’s Audit Central Director. It 
I in charge of:
-Preparing draft agendas submitted in advance to the Committee Chair;
 -Managing relations with the Bank’s structures concerned by the 
Agenda;
-Collecting and consolidating all documents prepared for the 
Committee’s work;
-Drafting the minutes of the Committee’s meetings.

Transformation Pole (acting)
Risk Management Pole
Operations Pole  
Technology Pole  
Retail Banking Pole
Corporate Banking Pole
Legal Management Central Director         
Central Director – Central PMO 
Director Central – PMO Opérations  
Audit Central Director  
Compliance Control Central Director
Operational Risk Central Director
Recovery Central Director 
Back Offices Central Director 
General Services Central Director 
Organization, Internal Council,
and Quality Central Director 
Finance and Strategies
Central Director (acting)
Human Resources Central Director
Information Systems Central Director
IS Security Central Director
Marketing and Communication
Central Director
Stock Market Central Director 
Distribution Central Director
(Retail Banking Pole)
Director – Legal & Compliance  PMO 
Director – RH PMO  
Director of Dynamic Recovery
Director of Dynamic Recovery Litigations
Director of ALM and Market Risks  
Director of Credit Risks 
Director of Commitments Follow up 
Director of Retail Operations  
Director of Corporate Operations
Director of Payment Systems 
Director of Special Operations
Director of trategy and Studies
Director of Taxation
Hiring and Training Director
Director of Back Office Busines
Projects
Director of Customers Relations
and Integration Projects
Director of Exploitation
and Infrastructures

Mr Khaled Boukhris 
Mr Zied Kassar 
Mr Youssef Ben Ghorbel
Mr Slaheddine Béji  
Mr Atef Khemiri  
Mr Hatem Zaara 
Mme Sana Choukaier  
Mr Slim Jomâa 
Mr Lotfi Ben Jannet 
Mme Houda Machat  
Mr Sami Gasmi  
Mr Ilyes Jrad 
Mr Moncef Ben Mansour  
Mr Taoufik Fourati 
Mr Naoufel Dernaoui

Mr Mohamed Safraoui 

Mr Aymen Ben Hlima 

Mr Anis Brahem 
Mr Mounir Chtioui

 Mr Belhassen Dridi 

Mr Khaled Mokaddem 

Mr Sami Hriga 

Mr Radhi Ben Ali  
Mme Basma Kaak 
Mr Mohamed Ben Dhiab 
Mr Nabil Boussaidi 
Mr Mourad Bondi
Mme Latifa Dahmen 
Mr Mohsen Slama 
Mme Alya Amri 
Mr Chaker Somai 
Mr Moncef Tahri 
Mr Walid Bhar 
Mr Zakaria Ben Abdennebi 
Mme Nadia Babba 
Mr Ahmed Zouari 
Mme Saida Msakni 

Mr Yacine Manai 

Mr Kamel Memmi 

Mr Kais Alioua 

Director of the Information
System Quality
Marketing Director (acting) 
Exchange Market Director 
Director of Market Operations
Director of Business Centers
Director of Credit Analyses
Director of Tunis I Zone
Director of Tunis II Zone 
Director of Tunis  III Zone
Director of Tunis IV Zone
Director of Tunis V Zone 
Director of Tunis VI Zone
Director of Tunis VII Zone 
Director  of the North Zone 
Director of the Cap Bon Zone 
Director of the Sousse Zone
Director of the Sahel Zone 
Director of the Center Zone
Director of Sfax Zone 
Director  of the South  Zone
  

Mr Abdelwaheb Chahed 

Mr Aymen Ennouri 
Mr Hichem Ben Alaya 
Mme Hédia Jellouli
Mr Zied Sdiri 
Mme Nour Ben Cheikh
Mr Jamel Maâloul
Mr Naoufel Hajji
Mr Walid Sahli
Mr Hichem Shili 
Mr Heithem Dhakkar
Mr Youssef Baâtour
Mr Yadh Ben Hamida
Mr Naoufel Babbou 
Mr Imed Mahmoud
Mr Slim Trabelsi 
Mr Taoufik Belaanes
Mr Mohamed Karoui 
Mr Mohamed Mehdi 
Mr Nizar Boufi 

Attributions

The Audit Committee is responsible for:

- Checking the clarity of the information provided and assessing 
the consistency of the measurement, monitoring and risk control 
systems,
- Monitoring the proper operation of the internal control, 
suggesting corrective measures and ensuring their 
implementation,
- Reviewing main internal control reports and financial 
information before their transmission to the Central Bank of 
Tunisia,
- Giving its opinion to the Supervisory Board on the annual report 
and the financial statements,
- Monitoring the activity of bodies in charge of control functions 
and advising the Supervisory Board on the appointment of the 
head of the internal audit body, his/her advancement and 
remuneration,
- Proposing the appointment of External Auditors and giving its 
opinion on the control programs and their results

Activity in 2019

During Fiscal Year 2019, the committee examined the quarterly, 
semi-annual and annual financial statements, and appreciated the 
periodical evolution of classified debts and quarterly regulatory ratios, as 
well as commitments taken by groups and other beneficiaries of 
outstanding amounts equal to or exceeding 5 million dinars.

On the other hand, the Committee examined the Audit Committee’s 
activity report for FY 2018 and validated the Audit Department’s activity 
report for FY 2018.

The Committee validated the FY 2019 audit plan in accordance with 
international standards regulating internal audit professional practices 
edited by the Institute of Internal Auditors (IIA).

The Committee also examined progress in the implementation of 
recommendations expressed by the External Auditors in the Letter to the 
Management for FY2019, and appreciated efforts deployed by the Bank’s 
departments to respond to the different observations made.

RISK COMMITTEE 

Composition

The Risk Committee is chaired by Mr. Abdelkader Boudriga, 
independent member of the Supervisory Board. It is made up of the 
following members of the Supervisory Board:

•Mr. Hakim Ben Yedder, permanent member, representative of 
COMAR
•M. Mohamed Anouar Ben Ammar, permanent member 
representative of PARENIN.
•Ms. Safia Hachicha, consultant

Mission

Its mission is to assist the Board in fulfilling its responsibilities for risk 
management and monitoring, and compliance with regulations and 
related policies. 

It is in charge of supporting the Board in the following tasks: 
 -Designing and updating the management strategy of all types of 
risks, and defining the exposure limits and operational ceilings,
-Approving risk measurement and monitoring systems,
 -Monitoring compliance with the defined risk management 
strategy,
-Analyzing AMEN BANK’s exposure to all sorts of risks including 
credits, market, cash-flow, operational risks as well compliance 
with the relevant defined strategy;
-Assessing the provisioning policy and the permanent adequacy 

of equities with regard to the AMEN BANK’s risk profile;
 -Studying risks arising from strategic decisions taken by relevant 
bodies;
 -Approving Business Continuity Plans,
 -Proposing the head of the structure responsible for risk 
monitoring;
 -Verifying the implementation of regulatory standards governing 
the division and coverage of risks and monitoring the progress of 
commitments;
-The Risk Committee regularly presents to the Supervisory Board 
minutes of its meetings and a detailed activity report.

Activity in 2019

In 2018, the Committee conducted its work in the following 
development areas

-Expansion of the internal rating system features (SNI) by 
developing specific models for credit risk management of some 
financing, in particular real estate development and scoring for 
individuals,
-Simulation exercises of cash-flow crises,
-Integration of the process to monitor anti-money laundering and 
terrorist financing in the operational risk management system.

The committee analyzed various regulatory events that occured 
in the area, including in particular

-Monitored the evolution of the “credits/deposits” ratio;
-Applied provisions of the FACTA Law related to the annual 
declarations to the US Tax Administration.

The Committee monitored the integration of SNI in the evaluation, 
decision and prevention processes, through practical modalities 
applied in AMEN BANK’s daily work, such as the delegation pattern, 
financing decisions, and tariffs applied on operations and 
transactions, while forecasting its exploitation to determine equity 
requirements.  
On the other hand, the Risk Committee continued to use different 
dashboards designed to steer and manage risks related to credits, 
markets, ALM, and operations.

In the framework of the mission conducted by the Oliver Wyman 
Cabinet for the reorganization of AMEN BANK, completed during 
the first quarter of 2019, the Committee followed the detailed 
framing work and the operational launch of the “Next” 
transformation project. In fact, this program includes four working 
projects related to the risk area, conducted by Ernest & Young 
Tunisia. 

APPOINTMENT AND REMUNERATION 
COMMITTEE 

Composition

The committee is made up of the following members:

• Mr. Rached Fourati, Chair of the Supervisory Board
• Ms. Nebil Ben Yedder, Member of the Supervisory Board
• Ms. Selma Babbou, Member of the Supervisory Board
 

Mission

The Nomination and Remuneration Committee supports the 
Supervisory Board mainly in the design and follow up of the 
following policies:

• Nomination and remuneration,
•  Replacing managers, senior staff and recruitment of new staff; 
and
•  Management of conflict of interest situations.

COMPLIANCE CONTROL CENTRAL 
DEPARTMENT 

Mission

Its main mission is to track non-compliance risk wherever it may 
occur. It is mainly in charge of the following:
 
- Formalize procedures and modalities to control non-compliance 
risks;
- Check and determine risks of non-compliance with laws, rules and 
regulations for the good business operation, evaluate their 
consequences on the activity and implement remedies;
- Give opinion about compliance of new products and submit 
reports about them to the Supervisory Board;
- Prepare actions to enhance the control of non-compliance risks;
- Ensure respect of the ethical code and professional standards;
- Conduct training actions for the staff of the Bank, mainly for 
managers in charge of compliance control.
 

Activity in 2019

Activities carried out by the Central Department in charge of 
Compliance Control mainly included the following:

- Updating the LAB/FT regulatory base after publication of 
Organic Law 2019-09 related to the fight against terrorism and 
repression of money laundering;
- Updating the Code of Ethics approved by the Supervisory Board;
- Review of all LAB/FT internal circulars related to customers 
recognition, the continuous monitoring of operations, the 
declaration of suspicions, confidentiality and sanctions;
- Dissemination of internal circulars concerning new diligence 
measures to be taken by the Bank with regard to national and 
international wiring operations;
-  Follow up of the “know-your-customer” file updating campaign 
(KYC);
- Follow up compliance with reporting deadlines to the Central 
Bank of Tunisia and to the Financial Market Council;
- Analysis of suspicious operations and declaration to the 
Tunisian Financial Analyses Commission (CTAF) of operations 
raising suspicions or concerns;
- Launch of the LAB/FT e-learning & training for the network’s 
staff and central departments, designed by the Academy of 
Banks and Finance (ABF).
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2/ GOVERNANCE OF AMEN BANK
Further to the approval of its Extraordinary General Meeting held on 
May 31, 2012, AMEN BANK has enforced a dualistic governance 
pattern based on a Supervisory Board and a Board of Directors.

In addition, AMEN BANK has implemented all required actions to 
reinforce pillars for good governance based on regulatory 
provisions and best international practices.

Supervisory Board
Mission

The Supervisory Board is in charge of the permanent control of the 
management of the bank carried out by the Board of Directors. 

Composition
 

AMEN BANK’s Supervisory Board includes two independent 
members and one member representing small shareholders. 
Independent members chair the Risk Committee and the Permanent 
Audit Committee.

Similarly, AMEN BANK adopted a governance code. This code 
mainly deals with issues related to the mission and prerogatives of 
the Supervisory Board, the committees affiliated with the Board, the 
Board’s and Committees’ regular evaluation procedures, the 
conflict of interest policy, the policy to fight insider trading, internal 
control policy, rules regulating compliance control and the Bank’s 
communication and information policy. This code also includes in 

the Annex a chart designed for members of the Supervisory Board 
and a Code of Ethics for the banking industry.

The members of the Supervisory Board are appointed for a 
three-year renewable term..

The Board met five times during the year 2019:

Board of Directors
Mission

The Board of Directors is vested with powers to act on behalf of the 
bank, to perform and authorize acts and operations pertaining to its 
purpose and to represent the Company in all countries, with third 
parties, public and private institutions and administrations, and with 
all States. Its competence extends to all that is not expressly 
reserved for the General Meeting and the Supervisory Board by the 
law and / or by the AMEN BANK Statutes.

Composition

The Board of Directors is made up of 4 members:

• Mr. Ahmed El Karm, Chairman of the Board of Directors
• Mr. Karim Ben Yedder, Director General, Member of the Board 
• Mr. Mehrez Riahi, Member of the Board
• Mr. Néji Ghandri, Member of the Board

The Board of Directors is asisted by a geeral secretariat managed 
by Mr. Khaled Boukhris and by the following committees:

• Board of Directors’ Committee
• Management Committee
• High Financing Committee
• High Risk Committee
• Recovery Committee
• Organization, Standards, Methods and New Products 
Committee

AMEN BANK’s organization chart is structured as follows
 

Special committees
Audit Committee

Composition

This committee is made up of 3 members of the Supervisory Board, 
appointed for a three-year long mandate.

The three following members currently sit in this committee: 

• Mr. Rachid Tmar: Chairman of the Audit Committee
• Ms. Selma Babbou: Member representing PGI
• Mr.  Zakaria Belkhodja: Member representing Le Pneu Company
• Mr. Lotfi Ben Hadj Kacem: Advisor

The committee may invite to its meetings or to parts thereof any 
member of the Board of Directors, the External Auditors as well as 
any manager of the Bank’s internal structures whose presence is 
considered to be useful. 

Decision of the committee 

Decisions are taken by the majority of the attending members. In 
case of equal votes, the issue must be submitted to the Supervisory 
Board.
Deliberations of the committee are saved in minutes of meetings, 
forwarded to all members of the Board in their following meeting.

Secretariat

The Secretariat is performed by AMEN BANK’s Audit Central Director. It 
I in charge of:
-Preparing draft agendas submitted in advance to the Committee Chair;
 -Managing relations with the Bank’s structures concerned by the 
Agenda;
-Collecting and consolidating all documents prepared for the 
Committee’s work;
-Drafting the minutes of the Committee’s meetings.

Attributions

The Audit Committee is responsible for:

- Checking the clarity of the information provided and assessing 
the consistency of the measurement, monitoring and risk control 
systems,
- Monitoring the proper operation of the internal control, 
suggesting corrective measures and ensuring their 
implementation,
- Reviewing main internal control reports and financial 
information before their transmission to the Central Bank of 
Tunisia,
- Giving its opinion to the Supervisory Board on the annual report 
and the financial statements,
- Monitoring the activity of bodies in charge of control functions 
and advising the Supervisory Board on the appointment of the 
head of the internal audit body, his/her advancement and 
remuneration,
- Proposing the appointment of External Auditors and giving its 
opinion on the control programs and their results

Activity in 2019

During Fiscal Year 2019, the committee examined the quarterly, 
semi-annual and annual financial statements, and appreciated the 
periodical evolution of classified debts and quarterly regulatory ratios, as 
well as commitments taken by groups and other beneficiaries of 
outstanding amounts equal to or exceeding 5 million dinars.

On the other hand, the Committee examined the Audit Committee’s 
activity report for FY 2018 and validated the Audit Department’s activity 
report for FY 2018.

The Committee validated the FY 2019 audit plan in accordance with 
international standards regulating internal audit professional practices 
edited by the Institute of Internal Auditors (IIA).

The Committee also examined progress in the implementation of 
recommendations expressed by the External Auditors in the Letter to the 
Management for FY2019, and appreciated efforts deployed by the Bank’s 
departments to respond to the different observations made.

RISK COMMITTEE 

Composition

The Risk Committee is chaired by Mr. Abdelkader Boudriga, 
independent member of the Supervisory Board. It is made up of the 
following members of the Supervisory Board:

•Mr. Hakim Ben Yedder, permanent member, representative of 
COMAR
•M. Mohamed Anouar Ben Ammar, permanent member 
representative of PARENIN.
•Ms. Safia Hachicha, consultant

Mission

Its mission is to assist the Board in fulfilling its responsibilities for risk 
management and monitoring, and compliance with regulations and 
related policies. 

It is in charge of supporting the Board in the following tasks: 
 -Designing and updating the management strategy of all types of 
risks, and defining the exposure limits and operational ceilings,
-Approving risk measurement and monitoring systems,
 -Monitoring compliance with the defined risk management 
strategy,
-Analyzing AMEN BANK’s exposure to all sorts of risks including 
credits, market, cash-flow, operational risks as well compliance 
with the relevant defined strategy;
-Assessing the provisioning policy and the permanent adequacy 

of equities with regard to the AMEN BANK’s risk profile;
 -Studying risks arising from strategic decisions taken by relevant 
bodies;
 -Approving Business Continuity Plans,
 -Proposing the head of the structure responsible for risk 
monitoring;
 -Verifying the implementation of regulatory standards governing 
the division and coverage of risks and monitoring the progress of 
commitments;
-The Risk Committee regularly presents to the Supervisory Board 
minutes of its meetings and a detailed activity report.

Activity in 2019

In 2018, the Committee conducted its work in the following 
development areas

-Expansion of the internal rating system features (SNI) by 
developing specific models for credit risk management of some 
financing, in particular real estate development and scoring for 
individuals,
-Simulation exercises of cash-flow crises,
-Integration of the process to monitor anti-money laundering and 
terrorist financing in the operational risk management system.

The committee analyzed various regulatory events that occured 
in the area, including in particular

-Monitored the evolution of the “credits/deposits” ratio;
-Applied provisions of the FACTA Law related to the annual 
declarations to the US Tax Administration.

The Committee monitored the integration of SNI in the evaluation, 
decision and prevention processes, through practical modalities 
applied in AMEN BANK’s daily work, such as the delegation pattern, 
financing decisions, and tariffs applied on operations and 
transactions, while forecasting its exploitation to determine equity 
requirements.  
On the other hand, the Risk Committee continued to use different 
dashboards designed to steer and manage risks related to credits, 
markets, ALM, and operations.

In the framework of the mission conducted by the Oliver Wyman 
Cabinet for the reorganization of AMEN BANK, completed during 
the first quarter of 2019, the Committee followed the detailed 
framing work and the operational launch of the “Next” 
transformation project. In fact, this program includes four working 
projects related to the risk area, conducted by Ernest & Young 
Tunisia. 

APPOINTMENT AND REMUNERATION 
COMMITTEE 

Composition

The committee is made up of the following members:

• Mr. Rached Fourati, Chair of the Supervisory Board
• Ms. Nebil Ben Yedder, Member of the Supervisory Board
• Ms. Selma Babbou, Member of the Supervisory Board
 

Mission

The Nomination and Remuneration Committee supports the 
Supervisory Board mainly in the design and follow up of the 
following policies:

• Nomination and remuneration,
•  Replacing managers, senior staff and recruitment of new staff; 
and
•  Management of conflict of interest situations.

COMPLIANCE CONTROL CENTRAL 
DEPARTMENT 

Mission

Its main mission is to track non-compliance risk wherever it may 
occur. It is mainly in charge of the following:
 
- Formalize procedures and modalities to control non-compliance 
risks;
- Check and determine risks of non-compliance with laws, rules and 
regulations for the good business operation, evaluate their 
consequences on the activity and implement remedies;
- Give opinion about compliance of new products and submit 
reports about them to the Supervisory Board;
- Prepare actions to enhance the control of non-compliance risks;
- Ensure respect of the ethical code and professional standards;
- Conduct training actions for the staff of the Bank, mainly for 
managers in charge of compliance control.
 

Activity in 2019

Activities carried out by the Central Department in charge of 
Compliance Control mainly included the following:

- Updating the LAB/FT regulatory base after publication of 
Organic Law 2019-09 related to the fight against terrorism and 
repression of money laundering;
- Updating the Code of Ethics approved by the Supervisory Board;
- Review of all LAB/FT internal circulars related to customers 
recognition, the continuous monitoring of operations, the 
declaration of suspicions, confidentiality and sanctions;
- Dissemination of internal circulars concerning new diligence 
measures to be taken by the Bank with regard to national and 
international wiring operations;
-  Follow up of the “know-your-customer” file updating campaign 
(KYC);
- Follow up compliance with reporting deadlines to the Central 
Bank of Tunisia and to the Financial Market Council;
- Analysis of suspicious operations and declaration to the 
Tunisian Financial Analyses Commission (CTAF) of operations 
raising suspicions or concerns;
- Launch of the LAB/FT e-learning & training for the network’s 
staff and central departments, designed by the Academy of 
Banks and Finance (ABF).
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2/ GOVERNANCE OF AMEN BANK
Further to the approval of its Extraordinary General Meeting held on 
May 31, 2012, AMEN BANK has enforced a dualistic governance 
pattern based on a Supervisory Board and a Board of Directors.

In addition, AMEN BANK has implemented all required actions to 
reinforce pillars for good governance based on regulatory 
provisions and best international practices.

Supervisory Board
Mission

The Supervisory Board is in charge of the permanent control of the 
management of the bank carried out by the Board of Directors. 

Composition
 

AMEN BANK’s Supervisory Board includes two independent 
members and one member representing small shareholders. 
Independent members chair the Risk Committee and the Permanent 
Audit Committee.

Similarly, AMEN BANK adopted a governance code. This code 
mainly deals with issues related to the mission and prerogatives of 
the Supervisory Board, the committees affiliated with the Board, the 
Board’s and Committees’ regular evaluation procedures, the 
conflict of interest policy, the policy to fight insider trading, internal 
control policy, rules regulating compliance control and the Bank’s 
communication and information policy. This code also includes in 

the Annex a chart designed for members of the Supervisory Board 
and a Code of Ethics for the banking industry.

The members of the Supervisory Board are appointed for a 
three-year renewable term..

The Board met five times during the year 2019:

Board of Directors
Mission

The Board of Directors is vested with powers to act on behalf of the 
bank, to perform and authorize acts and operations pertaining to its 
purpose and to represent the Company in all countries, with third 
parties, public and private institutions and administrations, and with 
all States. Its competence extends to all that is not expressly 
reserved for the General Meeting and the Supervisory Board by the 
law and / or by the AMEN BANK Statutes.

Composition

The Board of Directors is made up of 4 members:

• Mr. Ahmed El Karm, Chairman of the Board of Directors
• Mr. Karim Ben Yedder, Director General, Member of the Board 
• Mr. Mehrez Riahi, Member of the Board
• Mr. Néji Ghandri, Member of the Board

The Board of Directors is asisted by a geeral secretariat managed 
by Mr. Khaled Boukhris and by the following committees:

• Board of Directors’ Committee
• Management Committee
• High Financing Committee
• High Risk Committee
• Recovery Committee
• Organization, Standards, Methods and New Products 
Committee

AMEN BANK’s organization chart is structured as follows
 

Special committees
Audit Committee

Composition

This committee is made up of 3 members of the Supervisory Board, 
appointed for a three-year long mandate.

The three following members currently sit in this committee: 

• Mr. Rachid Tmar: Chairman of the Audit Committee
• Ms. Selma Babbou: Member representing PGI
• Mr.  Zakaria Belkhodja: Member representing Le Pneu Company
• Mr. Lotfi Ben Hadj Kacem: Advisor

The committee may invite to its meetings or to parts thereof any 
member of the Board of Directors, the External Auditors as well as 
any manager of the Bank’s internal structures whose presence is 
considered to be useful. 

Decision of the committee 

Decisions are taken by the majority of the attending members. In 
case of equal votes, the issue must be submitted to the Supervisory 
Board.
Deliberations of the committee are saved in minutes of meetings, 
forwarded to all members of the Board in their following meeting.

Secretariat

The Secretariat is performed by AMEN BANK’s Audit Central Director. It 
I in charge of:
-Preparing draft agendas submitted in advance to the Committee Chair;
 -Managing relations with the Bank’s structures concerned by the 
Agenda;
-Collecting and consolidating all documents prepared for the 
Committee’s work;
-Drafting the minutes of the Committee’s meetings.

Attributions

The Audit Committee is responsible for:

- Checking the clarity of the information provided and assessing 
the consistency of the measurement, monitoring and risk control 
systems,
- Monitoring the proper operation of the internal control, 
suggesting corrective measures and ensuring their 
implementation,
- Reviewing main internal control reports and financial 
information before their transmission to the Central Bank of 
Tunisia,
- Giving its opinion to the Supervisory Board on the annual report 
and the financial statements,
- Monitoring the activity of bodies in charge of control functions 
and advising the Supervisory Board on the appointment of the 
head of the internal audit body, his/her advancement and 
remuneration,
- Proposing the appointment of External Auditors and giving its 
opinion on the control programs and their results

Activity in 2019

During Fiscal Year 2019, the committee examined the quarterly, 
semi-annual and annual financial statements, and appreciated the 
periodical evolution of classified debts and quarterly regulatory ratios, as 
well as commitments taken by groups and other beneficiaries of 
outstanding amounts equal to or exceeding 5 million dinars.

On the other hand, the Committee examined the Audit Committee’s 
activity report for FY 2018 and validated the Audit Department’s activity 
report for FY 2018.

The Committee validated the FY 2019 audit plan in accordance with 
international standards regulating internal audit professional practices 
edited by the Institute of Internal Auditors (IIA).

The Committee also examined progress in the implementation of 
recommendations expressed by the External Auditors in the Letter to the 
Management for FY2019, and appreciated efforts deployed by the Bank’s 
departments to respond to the different observations made.

RISK COMMITTEE 

Composition

The Risk Committee is chaired by Mr. Abdelkader Boudriga, 
independent member of the Supervisory Board. It is made up of the 
following members of the Supervisory Board:

•Mr. Hakim Ben Yedder, permanent member, representative of 
COMAR
•M. Mohamed Anouar Ben Ammar, permanent member 
representative of PARENIN.
•Ms. Safia Hachicha, consultant

Mission

Its mission is to assist the Board in fulfilling its responsibilities for risk 
management and monitoring, and compliance with regulations and 
related policies. 

It is in charge of supporting the Board in the following tasks: 
 -Designing and updating the management strategy of all types of 
risks, and defining the exposure limits and operational ceilings,
-Approving risk measurement and monitoring systems,
 -Monitoring compliance with the defined risk management 
strategy,
-Analyzing AMEN BANK’s exposure to all sorts of risks including 
credits, market, cash-flow, operational risks as well compliance 
with the relevant defined strategy;
-Assessing the provisioning policy and the permanent adequacy 

of equities with regard to the AMEN BANK’s risk profile;
 -Studying risks arising from strategic decisions taken by relevant 
bodies;
 -Approving Business Continuity Plans,
 -Proposing the head of the structure responsible for risk 
monitoring;
 -Verifying the implementation of regulatory standards governing 
the division and coverage of risks and monitoring the progress of 
commitments;
-The Risk Committee regularly presents to the Supervisory Board 
minutes of its meetings and a detailed activity report.

Activity in 2019

In 2018, the Committee conducted its work in the following 
development areas

-Expansion of the internal rating system features (SNI) by 
developing specific models for credit risk management of some 
financing, in particular real estate development and scoring for 
individuals,
-Simulation exercises of cash-flow crises,
-Integration of the process to monitor anti-money laundering and 
terrorist financing in the operational risk management system.

The committee analyzed various regulatory events that occured 
in the area, including in particular

-Monitored the evolution of the “credits/deposits” ratio;
-Applied provisions of the FACTA Law related to the annual 
declarations to the US Tax Administration.

The Committee monitored the integration of SNI in the evaluation, 
decision and prevention processes, through practical modalities 
applied in AMEN BANK’s daily work, such as the delegation pattern, 
financing decisions, and tariffs applied on operations and 
transactions, while forecasting its exploitation to determine equity 
requirements.  
On the other hand, the Risk Committee continued to use different 
dashboards designed to steer and manage risks related to credits, 
markets, ALM, and operations.

In the framework of the mission conducted by the Oliver Wyman 
Cabinet for the reorganization of AMEN BANK, completed during 
the first quarter of 2019, the Committee followed the detailed 
framing work and the operational launch of the “Next” 
transformation project. In fact, this program includes four working 
projects related to the risk area, conducted by Ernest & Young 
Tunisia. 

APPOINTMENT AND REMUNERATION 
COMMITTEE 

Composition

The committee is made up of the following members:

• Mr. Rached Fourati, Chair of the Supervisory Board
• Ms. Nebil Ben Yedder, Member of the Supervisory Board
• Ms. Selma Babbou, Member of the Supervisory Board
 

Mission

The Nomination and Remuneration Committee supports the 
Supervisory Board mainly in the design and follow up of the 
following policies:

• Nomination and remuneration,
•  Replacing managers, senior staff and recruitment of new staff; 
and
•  Management of conflict of interest situations.

COMPLIANCE CONTROL CENTRAL 
DEPARTMENT 

Mission

Its main mission is to track non-compliance risk wherever it may 
occur. It is mainly in charge of the following:
 
- Formalize procedures and modalities to control non-compliance 
risks;
- Check and determine risks of non-compliance with laws, rules and 
regulations for the good business operation, evaluate their 
consequences on the activity and implement remedies;
- Give opinion about compliance of new products and submit 
reports about them to the Supervisory Board;
- Prepare actions to enhance the control of non-compliance risks;
- Ensure respect of the ethical code and professional standards;
- Conduct training actions for the staff of the Bank, mainly for 
managers in charge of compliance control.
 

Activity in 2019

Activities carried out by the Central Department in charge of 
Compliance Control mainly included the following:

- Updating the LAB/FT regulatory base after publication of 
Organic Law 2019-09 related to the fight against terrorism and 
repression of money laundering;
- Updating the Code of Ethics approved by the Supervisory Board;
- Review of all LAB/FT internal circulars related to customers 
recognition, the continuous monitoring of operations, the 
declaration of suspicions, confidentiality and sanctions;
- Dissemination of internal circulars concerning new diligence 
measures to be taken by the Bank with regard to national and 
international wiring operations;
-  Follow up of the “know-your-customer” file updating campaign 
(KYC);
- Follow up compliance with reporting deadlines to the Central 
Bank of Tunisia and to the Financial Market Council;
- Analysis of suspicious operations and declaration to the 
Tunisian Financial Analyses Commission (CTAF) of operations 
raising suspicions or concerns;
- Launch of the LAB/FT e-learning & training for the network’s 
staff and central departments, designed by the Academy of 
Banks and Finance (ABF).
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2/ HIGHLIGHTS
Overall Context
Economic Situation

The economic activity was marked by a slight growth in 2019 ; in 
fact, the estimated growth rate dropped to 1.0% versus 2.5% 
realized in 2018, reflecting slow economic activities during this year 
although some indicators improved mainly relating to tourism, the 
exceptional cereals harvest, and the progressive recovery of the 
production of phosphates and derived items.

This slow activity was induced by several factors mainly the drop of 
demand coming from the Euro zone, which had negative impacts on 
manufacturing industries deigned for exports, in addition to internal 
factors such as the reduction of olive harvests for oil and 
persistence of challenges facing the hydrocarbons sector.

As for arboriculture and with regard to the good production of olive 
oil for the current campaign, the objective is to export 250,000 tons, 
representing an increase with regard to the 160,000 tons exported 
during the previous campaign. However, the production of citrus 
fruits dropped by 16.8% compared to the previous season, 
registering 366,000 tons versus an average of 430,000 tons a year 
over the previous five years.

Along with this, the production of the fishing and aquaculture sector 
recorded in 2019 the production of 131,000 tons against 122,000 tons 
during the same period of last year.

In 2019, the deficit of the food balance further increased (+194%) 
reaching 1,398.2 million dinars against 476,1 million dinars one year 
before.

This increase is mainly due to the drop of exports (-13% versus 
48.1%), reduction in the ales of olive oil, and the progression of 
imports (5.4% Vs. 15.1% one year before). Therefore, the coverage 
rate lost 15.8 percentage points and is now limited to 75.3%
.
In 2019, the industrial production index continued to slide down at a 
more intense pace that one year before (-3/5% versus -0/5%). This 
evolution can mainly be explained by a continuous contraction in 
the production of manufacturing industries (-4%while it was 
stagnating in 2018), and the drop in the production of the energy 
sector (-7.6% versus -2.1%).

Nevertheless, the mining sector considerably recovered (14.8% 
compared to -12.5%), due to the increase in the production of 
phosphate registering a record figure of 4.1 million tons reflecting 
an increase of 46% compared to 2018.

Regarding commercial exchanges with other countries, exports of 
manufacturing industries slowed down in 2019 due to the drop in the 
exports of agri-food products, (-13% versus 45.2% in 2018) and a 
reduction in the exports of textile, clothing and leather (4.2% versus 
18.6%) and to a lesser degree of mechanical and electrical 
industries (12.3% versus 14.1%).

But the mining sector, mainly phosphates and derived products, 
saw a considerable increase of their exports (21.3% versus -2.7%).

As for the energy sector, the energy deficit increased from 6,179.4 
million dinars in 2018 to 7,756.4 million dinars in 2019 which 
represents 40% of the global commercial deficit.

This evolution can mainly be explained by the decrease of exports 
(3.9% versus 13.7%) although imports also dropped (19.6% versus 
39.9%). As a consequence, the coverage rate dropped down to 
23.8% versus 27.4% one year ago.

In general, the evolution of the commercial balance was marked 
during 2019 by the considerable deterioration of the food balance 

with a record 922 million dinars, bringing the deficit up to 1,398 
million dinars. As for the deficit of the energy balance, it also 
expanded by 1,577 million dinars to reach -7.8 million dinars (hence 
a deficit of -2,644 M$).

On the other hand, the tourism sector continued to steadily improve 
in 2019 although at a slower pace than one year ago.
In fact, the number of foreign tourists increased by 8.8% compared 
to 28% one year before, the number of overnights also increased by 
0.3% versus 20.1% while foreign currency revenues generated by 
tourism grew by 17.9% versus 57.2% in 2018.

Along with this, the total number of hotel overnights dropped by 
10.9% in 2019 versus 22.8% one year before reaching 30 million 
overnights. This drop affected most tourist resorts, mainly 
Yasmine-Hammamet (16.8%), Monastir-Skanes (16.3%) and Sousse 
(14.6%). 

As a result, revenues generated by tourism have globally increased 
by 35.7% versus 46.3% ne year before reaching 5,619 million dinars. 
With no consideration to FX impacts, receipts increased by 27.4% 
versus 29.1% in 2018.

Further to these developments, the general balance of payments 
generated during 2019 a considerable excess of 5,226 million dinars 
(versus +1,653 million dinars in 2018), thereby reinforcing the level of 
hard currency net assets reaching 19,465 million dinars, or the 
equivalent of 111 days of imports at the end of 2019 versus 13,974 
million dinars and 84 days respectively by the end of 2018.

Throughout 2019, the average inflation was 6.7% compared to 7.3% 
in 2018, further to the slackening in the price of food commodities 
(6.9% versus 7.5% one year before), housing, water, gas, electrical 
power and fuel (4.8% versus 5.2%), transport (6.7% versus 11.2%), 
leisure and culture (5.3% versus 8.2%) and education (6.5% versus 7.6%).

Monetary and financial situation

In 2019, the M3 Monetary Mass developed in terms of progression 
pace (8.4% versus 6.6% one year before). This increase reflects the 
combined effect of recovering net foreign debts (+4,123 million 
dinars versus -1,729 million dinars) and the increase of net debts 
towards the State (6.4% versus 4.3%), while contribution to the 
economy considerably dropped (3.5% versus 9.3%) thereby 
registering the lowest growth rate since the beginning of the years 
2000.

Regarding net foreign debts, they witnessed a remarkable recovery 
in 2019 compared to their level registered in 2018 (+4,123 million 
dinar versus -1,729 million dinars), hence moving for the first time 
since April 2016 to a positive trend with an outstanding credit of 9 
million dinars.

The contribution to the economy slowed down in terms of 
progression pace (3.5% or 3,152 million dinars versus 9.3% or 7,567 
million dinars in 2018), reflecting the combined effect of the decline 
of the progression rate of both the discount-portfolio at banks (753 
million dinars versus 4,354 million dinars) and that of debiting 
current accounts (246 million dinars versus 1,58 million dinars) and 
acceleration of the growth rate of non-performing assets (1,659 MD 
versus 1,349 MD).

We note that this strong deceleration is due to effects of the 
restrictive monetary policy adopted by the Central Bank of Tunisia 
since 2018 associated with an anemic economic growth.
The State’s net debts increased at the end of 2019 by 1,329 MD 
versus 866 MD in 2018, reflecting recovery of the outstanding 
treasury bonds in banks’ portfolios (+447 MD versus -251 MD) and 
the slight increase of bonds purchased by the CBT in the framework 
of the Open Market (296 MD versus 678 MD a year ago).
  
The improvement of the cash level on the monetary market resulted 
in slight decrease of the Market’s monthly average rate, amounting 
to 7.81% at the end of 2019.

We should note that banks’ average need for cash in 2019 
constantly declined to reach 12,236 million dinars, versus 16,049 
million dinars toward the end of 2018.

The number of operating open-end mutual and investment funds 
(OPCVM) was 119 at the end of 2019 versus 124 at the end of 2018 
further to the anticipated liquidation of three mixed-type mutual 
investment funds: “FC IRADETT20”, “FCPIRADETT100” and 
“FCPSMART CROISSANCE”, as well as two mixed-type 
variable-capital investment funds: ATTIJARI VALEURS SICAV and 
ATTIJARI PLACEMENT SICAV, and the liquidation due to the expiry 
of a joint mutual investment fund of FCP VALEURS QUIETUDE 2018. 
On the other hand, a new CEA-type mutual investment fund was 
created: FCP CEA BANQUE DE TUNISIE.  

Net assets held by OPCVMs have therefore decreased by the end of 
2019 to 3,675 MD versus 3,956 MD at the end o 2018 reflecting a 
decrease of 21 MD (7.1%) with a positive performance of 4.5% since 
the beginning of 2019 compared to 5.2% during the same period of 
last year.

TUNINDEX had a very irregular evolution during 2019, ending with a 
drop of 2.06% down to 7122,09 points after consecutive increases of 
15,76% and 14,45% in 2018 and 2017.

On the inter-banking FX market, the Tunisian dinar exchange rate 
considerably improved in 2019 compared to the end of 2018 with 
regard to the main currencies of partner and competing countries, 
of which mainly Euro (9.1%), the US Dollar (7%), the Japanese Yen 
(5.6%) and the Moroccan Dirham (7.4%).

Implementation of IFRS Standards
Further to the decision of the National Accounting Council issued 
on September 6, 2018 on the adoption of IFRS accounting standards 
for the financial statements closed out on December 31, 2021, 
publication on January 29, 2020 by the CBT of Circular n.2020-01 
defining measures required before adoption of IFRS standards by 
banks and financial institutions, and publication by the CMF 
(Financial Market Council) of communiqués related to the transition 
process to IFRS accounting standards, AMEN BANK launched 
preliminary works to implement IFRS standards by:

•Designing a strategic plan for the implementation of the IFRS 
standards project, mainly including:

- Project strategic and operational steering process;
- Roadmap for the execution of the project;
 - Team in charge of the project and various structures involved;
 - Measures required to adapt the information and accounting 
system responding to IFRS standards and requirements;
 - An internal and external communication plan;
- A training plan targeting carious teams and units involved in the 
project

The strategic plan and the roadmap were approved by the 
Supervisory Board on March 27, 2020 and were sent to the Central 
Bank of Tunisia in April 2020

• Creation of a steering committee for the project in charge of the 
following:

 - Setting up the project team;
 - Follow up and control of the execution of the project;
 - Follow up objectives with respect to strategic orientations:
 - Coordination between various business units and supporting 
structures;
 - Validation of the key phases of the project;

The steering committee is chaired by the Board of Directors and 
includes the top managers of various units and departments 
concerned by the project. This committee meets once a month.

The project team meets once a month and is in charge of collecting 
data, the elaboration and execution of choices and orientations of 

the steering committee, preparing reports to the steering 
committee, designing and preparing various deliverables 
throughout the project.

Representatives of subsidiaries and companies of the holding 
attend meetings of the steering committee and of the project team.

The IFRS standards implementation project is made up of four 
phases:

• Baseline diagnosis and analysis of the gap to IFRS standards;
• Choice of accounting options and simulation of impacts;
• Elaboration of an implementation plan,
• Development and production of IFRS reporting tools;

AMEN BANK holds all necessary prerequisites to ensure success 
of this business project i.e.:

- Almost all members of structures concerned by the project have 
attended IFRS certifying training programs;
- The information system is largely developed internally, which 
facilitates its adaptation to meet IFRS standards and 
requirements;
- Existence of an internal grading system for corporates and a 
scoring system for household credits designed for individuals, 
which is an essential prerequisite to calculate the default 
probability;
- Progress made in determining main points of divergence at the 
accounting level between the two reference frameworks.

The purpose of implementing IFRS standards is to publish 
consolidated financial statements on December 31, 2021 in 
accordance with the new IFRS reference framework as well as to 
adapt procedures, processes and information systems required for 
the production of various reports (IFRS, CBT, …)
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2/ HIGHLIGHTS
Overall Context
Economic Situation

The economic activity was marked by a slight growth in 2019 ; in 
fact, the estimated growth rate dropped to 1.0% versus 2.5% 
realized in 2018, reflecting slow economic activities during this year 
although some indicators improved mainly relating to tourism, the 
exceptional cereals harvest, and the progressive recovery of the 
production of phosphates and derived items.

This slow activity was induced by several factors mainly the drop of 
demand coming from the Euro zone, which had negative impacts on 
manufacturing industries deigned for exports, in addition to internal 
factors such as the reduction of olive harvests for oil and 
persistence of challenges facing the hydrocarbons sector.

As for arboriculture and with regard to the good production of olive 
oil for the current campaign, the objective is to export 250,000 tons, 
representing an increase with regard to the 160,000 tons exported 
during the previous campaign. However, the production of citrus 
fruits dropped by 16.8% compared to the previous season, 
registering 366,000 tons versus an average of 430,000 tons a year 
over the previous five years.

Along with this, the production of the fishing and aquaculture sector 
recorded in 2019 the production of 131,000 tons against 122,000 tons 
during the same period of last year.

In 2019, the deficit of the food balance further increased (+194%) 
reaching 1,398.2 million dinars against 476,1 million dinars one year 
before.

This increase is mainly due to the drop of exports (-13% versus 
48.1%), reduction in the ales of olive oil, and the progression of 
imports (5.4% Vs. 15.1% one year before). Therefore, the coverage 
rate lost 15.8 percentage points and is now limited to 75.3%
.
In 2019, the industrial production index continued to slide down at a 
more intense pace that one year before (-3/5% versus -0/5%). This 
evolution can mainly be explained by a continuous contraction in 
the production of manufacturing industries (-4%while it was 
stagnating in 2018), and the drop in the production of the energy 
sector (-7.6% versus -2.1%).

Nevertheless, the mining sector considerably recovered (14.8% 
compared to -12.5%), due to the increase in the production of 
phosphate registering a record figure of 4.1 million tons reflecting 
an increase of 46% compared to 2018.

Regarding commercial exchanges with other countries, exports of 
manufacturing industries slowed down in 2019 due to the drop in the 
exports of agri-food products, (-13% versus 45.2% in 2018) and a 
reduction in the exports of textile, clothing and leather (4.2% versus 
18.6%) and to a lesser degree of mechanical and electrical 
industries (12.3% versus 14.1%).

But the mining sector, mainly phosphates and derived products, 
saw a considerable increase of their exports (21.3% versus -2.7%).

As for the energy sector, the energy deficit increased from 6,179.4 
million dinars in 2018 to 7,756.4 million dinars in 2019 which 
represents 40% of the global commercial deficit.

This evolution can mainly be explained by the decrease of exports 
(3.9% versus 13.7%) although imports also dropped (19.6% versus 
39.9%). As a consequence, the coverage rate dropped down to 
23.8% versus 27.4% one year ago.

In general, the evolution of the commercial balance was marked 
during 2019 by the considerable deterioration of the food balance 

with a record 922 million dinars, bringing the deficit up to 1,398 
million dinars. As for the deficit of the energy balance, it also 
expanded by 1,577 million dinars to reach -7.8 million dinars (hence 
a deficit of -2,644 M$).

On the other hand, the tourism sector continued to steadily improve 
in 2019 although at a slower pace than one year ago.
In fact, the number of foreign tourists increased by 8.8% compared 
to 28% one year before, the number of overnights also increased by 
0.3% versus 20.1% while foreign currency revenues generated by 
tourism grew by 17.9% versus 57.2% in 2018.

Along with this, the total number of hotel overnights dropped by 
10.9% in 2019 versus 22.8% one year before reaching 30 million 
overnights. This drop affected most tourist resorts, mainly 
Yasmine-Hammamet (16.8%), Monastir-Skanes (16.3%) and Sousse 
(14.6%). 

As a result, revenues generated by tourism have globally increased 
by 35.7% versus 46.3% ne year before reaching 5,619 million dinars. 
With no consideration to FX impacts, receipts increased by 27.4% 
versus 29.1% in 2018.

Further to these developments, the general balance of payments 
generated during 2019 a considerable excess of 5,226 million dinars 
(versus +1,653 million dinars in 2018), thereby reinforcing the level of 
hard currency net assets reaching 19,465 million dinars, or the 
equivalent of 111 days of imports at the end of 2019 versus 13,974 
million dinars and 84 days respectively by the end of 2018.

Throughout 2019, the average inflation was 6.7% compared to 7.3% 
in 2018, further to the slackening in the price of food commodities 
(6.9% versus 7.5% one year before), housing, water, gas, electrical 
power and fuel (4.8% versus 5.2%), transport (6.7% versus 11.2%), 
leisure and culture (5.3% versus 8.2%) and education (6.5% versus 7.6%).

Monetary and financial situation

In 2019, the M3 Monetary Mass developed in terms of progression 
pace (8.4% versus 6.6% one year before). This increase reflects the 
combined effect of recovering net foreign debts (+4,123 million 
dinars versus -1,729 million dinars) and the increase of net debts 
towards the State (6.4% versus 4.3%), while contribution to the 
economy considerably dropped (3.5% versus 9.3%) thereby 
registering the lowest growth rate since the beginning of the years 
2000.

Regarding net foreign debts, they witnessed a remarkable recovery 
in 2019 compared to their level registered in 2018 (+4,123 million 
dinar versus -1,729 million dinars), hence moving for the first time 
since April 2016 to a positive trend with an outstanding credit of 9 
million dinars.

The contribution to the economy slowed down in terms of 
progression pace (3.5% or 3,152 million dinars versus 9.3% or 7,567 
million dinars in 2018), reflecting the combined effect of the decline 
of the progression rate of both the discount-portfolio at banks (753 
million dinars versus 4,354 million dinars) and that of debiting 
current accounts (246 million dinars versus 1,58 million dinars) and 
acceleration of the growth rate of non-performing assets (1,659 MD 
versus 1,349 MD).

We note that this strong deceleration is due to effects of the 
restrictive monetary policy adopted by the Central Bank of Tunisia 
since 2018 associated with an anemic economic growth.
The State’s net debts increased at the end of 2019 by 1,329 MD 
versus 866 MD in 2018, reflecting recovery of the outstanding 
treasury bonds in banks’ portfolios (+447 MD versus -251 MD) and 
the slight increase of bonds purchased by the CBT in the framework 
of the Open Market (296 MD versus 678 MD a year ago).
  
The improvement of the cash level on the monetary market resulted 
in slight decrease of the Market’s monthly average rate, amounting 
to 7.81% at the end of 2019.

We should note that banks’ average need for cash in 2019 
constantly declined to reach 12,236 million dinars, versus 16,049 
million dinars toward the end of 2018.

The number of operating open-end mutual and investment funds 
(OPCVM) was 119 at the end of 2019 versus 124 at the end of 2018 
further to the anticipated liquidation of three mixed-type mutual 
investment funds: “FC IRADETT20”, “FCPIRADETT100” and 
“FCPSMART CROISSANCE”, as well as two mixed-type 
variable-capital investment funds: ATTIJARI VALEURS SICAV and 
ATTIJARI PLACEMENT SICAV, and the liquidation due to the expiry 
of a joint mutual investment fund of FCP VALEURS QUIETUDE 2018. 
On the other hand, a new CEA-type mutual investment fund was 
created: FCP CEA BANQUE DE TUNISIE.  

Net assets held by OPCVMs have therefore decreased by the end of 
2019 to 3,675 MD versus 3,956 MD at the end o 2018 reflecting a 
decrease of 21 MD (7.1%) with a positive performance of 4.5% since 
the beginning of 2019 compared to 5.2% during the same period of 
last year.

TUNINDEX had a very irregular evolution during 2019, ending with a 
drop of 2.06% down to 7122,09 points after consecutive increases of 
15,76% and 14,45% in 2018 and 2017.

On the inter-banking FX market, the Tunisian dinar exchange rate 
considerably improved in 2019 compared to the end of 2018 with 
regard to the main currencies of partner and competing countries, 
of which mainly Euro (9.1%), the US Dollar (7%), the Japanese Yen 
(5.6%) and the Moroccan Dirham (7.4%).

Implementation of IFRS Standards
Further to the decision of the National Accounting Council issued 
on September 6, 2018 on the adoption of IFRS accounting standards 
for the financial statements closed out on December 31, 2021, 
publication on January 29, 2020 by the CBT of Circular n.2020-01 
defining measures required before adoption of IFRS standards by 
banks and financial institutions, and publication by the CMF 
(Financial Market Council) of communiqués related to the transition 
process to IFRS accounting standards, AMEN BANK launched 
preliminary works to implement IFRS standards by:

•Designing a strategic plan for the implementation of the IFRS 
standards project, mainly including:

- Project strategic and operational steering process;
- Roadmap for the execution of the project;
 - Team in charge of the project and various structures involved;
 - Measures required to adapt the information and accounting 
system responding to IFRS standards and requirements;
 - An internal and external communication plan;
- A training plan targeting carious teams and units involved in the 
project

The strategic plan and the roadmap were approved by the 
Supervisory Board on March 27, 2020 and were sent to the Central 
Bank of Tunisia in April 2020

• Creation of a steering committee for the project in charge of the 
following:

 - Setting up the project team;
 - Follow up and control of the execution of the project;
 - Follow up objectives with respect to strategic orientations:
 - Coordination between various business units and supporting 
structures;
 - Validation of the key phases of the project;

The steering committee is chaired by the Board of Directors and 
includes the top managers of various units and departments 
concerned by the project. This committee meets once a month.

The project team meets once a month and is in charge of collecting 
data, the elaboration and execution of choices and orientations of 

the steering committee, preparing reports to the steering 
committee, designing and preparing various deliverables 
throughout the project.

Representatives of subsidiaries and companies of the holding 
attend meetings of the steering committee and of the project team.

The IFRS standards implementation project is made up of four 
phases:

• Baseline diagnosis and analysis of the gap to IFRS standards;
• Choice of accounting options and simulation of impacts;
• Elaboration of an implementation plan,
• Development and production of IFRS reporting tools;

AMEN BANK holds all necessary prerequisites to ensure success 
of this business project i.e.:

- Almost all members of structures concerned by the project have 
attended IFRS certifying training programs;
- The information system is largely developed internally, which 
facilitates its adaptation to meet IFRS standards and 
requirements;
- Existence of an internal grading system for corporates and a 
scoring system for household credits designed for individuals, 
which is an essential prerequisite to calculate the default 
probability;
- Progress made in determining main points of divergence at the 
accounting level between the two reference frameworks.

The purpose of implementing IFRS standards is to publish 
consolidated financial statements on December 31, 2021 in 
accordance with the new IFRS reference framework as well as to 
adapt procedures, processes and information systems required for 
the production of various reports (IFRS, CBT, …)
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2/ HIGHLIGHTS
Overall Context
Economic Situation

The economic activity was marked by a slight growth in 2019 ; in 
fact, the estimated growth rate dropped to 1.0% versus 2.5% 
realized in 2018, reflecting slow economic activities during this year 
although some indicators improved mainly relating to tourism, the 
exceptional cereals harvest, and the progressive recovery of the 
production of phosphates and derived items.

This slow activity was induced by several factors mainly the drop of 
demand coming from the Euro zone, which had negative impacts on 
manufacturing industries deigned for exports, in addition to internal 
factors such as the reduction of olive harvests for oil and 
persistence of challenges facing the hydrocarbons sector.

As for arboriculture and with regard to the good production of olive 
oil for the current campaign, the objective is to export 250,000 tons, 
representing an increase with regard to the 160,000 tons exported 
during the previous campaign. However, the production of citrus 
fruits dropped by 16.8% compared to the previous season, 
registering 366,000 tons versus an average of 430,000 tons a year 
over the previous five years.

Along with this, the production of the fishing and aquaculture sector 
recorded in 2019 the production of 131,000 tons against 122,000 tons 
during the same period of last year.

In 2019, the deficit of the food balance further increased (+194%) 
reaching 1,398.2 million dinars against 476,1 million dinars one year 
before.

This increase is mainly due to the drop of exports (-13% versus 
48.1%), reduction in the ales of olive oil, and the progression of 
imports (5.4% Vs. 15.1% one year before). Therefore, the coverage 
rate lost 15.8 percentage points and is now limited to 75.3%
.
In 2019, the industrial production index continued to slide down at a 
more intense pace that one year before (-3/5% versus -0/5%). This 
evolution can mainly be explained by a continuous contraction in 
the production of manufacturing industries (-4%while it was 
stagnating in 2018), and the drop in the production of the energy 
sector (-7.6% versus -2.1%).

Nevertheless, the mining sector considerably recovered (14.8% 
compared to -12.5%), due to the increase in the production of 
phosphate registering a record figure of 4.1 million tons reflecting 
an increase of 46% compared to 2018.

Regarding commercial exchanges with other countries, exports of 
manufacturing industries slowed down in 2019 due to the drop in the 
exports of agri-food products, (-13% versus 45.2% in 2018) and a 
reduction in the exports of textile, clothing and leather (4.2% versus 
18.6%) and to a lesser degree of mechanical and electrical 
industries (12.3% versus 14.1%).

But the mining sector, mainly phosphates and derived products, 
saw a considerable increase of their exports (21.3% versus -2.7%).

As for the energy sector, the energy deficit increased from 6,179.4 
million dinars in 2018 to 7,756.4 million dinars in 2019 which 
represents 40% of the global commercial deficit.

This evolution can mainly be explained by the decrease of exports 
(3.9% versus 13.7%) although imports also dropped (19.6% versus 
39.9%). As a consequence, the coverage rate dropped down to 
23.8% versus 27.4% one year ago.

In general, the evolution of the commercial balance was marked 
during 2019 by the considerable deterioration of the food balance 

with a record 922 million dinars, bringing the deficit up to 1,398 
million dinars. As for the deficit of the energy balance, it also 
expanded by 1,577 million dinars to reach -7.8 million dinars (hence 
a deficit of -2,644 M$).

On the other hand, the tourism sector continued to steadily improve 
in 2019 although at a slower pace than one year ago.
In fact, the number of foreign tourists increased by 8.8% compared 
to 28% one year before, the number of overnights also increased by 
0.3% versus 20.1% while foreign currency revenues generated by 
tourism grew by 17.9% versus 57.2% in 2018.

Along with this, the total number of hotel overnights dropped by 
10.9% in 2019 versus 22.8% one year before reaching 30 million 
overnights. This drop affected most tourist resorts, mainly 
Yasmine-Hammamet (16.8%), Monastir-Skanes (16.3%) and Sousse 
(14.6%). 

As a result, revenues generated by tourism have globally increased 
by 35.7% versus 46.3% ne year before reaching 5,619 million dinars. 
With no consideration to FX impacts, receipts increased by 27.4% 
versus 29.1% in 2018.

Further to these developments, the general balance of payments 
generated during 2019 a considerable excess of 5,226 million dinars 
(versus +1,653 million dinars in 2018), thereby reinforcing the level of 
hard currency net assets reaching 19,465 million dinars, or the 
equivalent of 111 days of imports at the end of 2019 versus 13,974 
million dinars and 84 days respectively by the end of 2018.

Throughout 2019, the average inflation was 6.7% compared to 7.3% 
in 2018, further to the slackening in the price of food commodities 
(6.9% versus 7.5% one year before), housing, water, gas, electrical 
power and fuel (4.8% versus 5.2%), transport (6.7% versus 11.2%), 
leisure and culture (5.3% versus 8.2%) and education (6.5% versus 7.6%).

Monetary and financial situation

In 2019, the M3 Monetary Mass developed in terms of progression 
pace (8.4% versus 6.6% one year before). This increase reflects the 
combined effect of recovering net foreign debts (+4,123 million 
dinars versus -1,729 million dinars) and the increase of net debts 
towards the State (6.4% versus 4.3%), while contribution to the 
economy considerably dropped (3.5% versus 9.3%) thereby 
registering the lowest growth rate since the beginning of the years 
2000.

Regarding net foreign debts, they witnessed a remarkable recovery 
in 2019 compared to their level registered in 2018 (+4,123 million 
dinar versus -1,729 million dinars), hence moving for the first time 
since April 2016 to a positive trend with an outstanding credit of 9 
million dinars.

The contribution to the economy slowed down in terms of 
progression pace (3.5% or 3,152 million dinars versus 9.3% or 7,567 
million dinars in 2018), reflecting the combined effect of the decline 
of the progression rate of both the discount-portfolio at banks (753 
million dinars versus 4,354 million dinars) and that of debiting 
current accounts (246 million dinars versus 1,58 million dinars) and 
acceleration of the growth rate of non-performing assets (1,659 MD 
versus 1,349 MD).

We note that this strong deceleration is due to effects of the 
restrictive monetary policy adopted by the Central Bank of Tunisia 
since 2018 associated with an anemic economic growth.
The State’s net debts increased at the end of 2019 by 1,329 MD 
versus 866 MD in 2018, reflecting recovery of the outstanding 
treasury bonds in banks’ portfolios (+447 MD versus -251 MD) and 
the slight increase of bonds purchased by the CBT in the framework 
of the Open Market (296 MD versus 678 MD a year ago).
  
The improvement of the cash level on the monetary market resulted 
in slight decrease of the Market’s monthly average rate, amounting 
to 7.81% at the end of 2019.

We should note that banks’ average need for cash in 2019 
constantly declined to reach 12,236 million dinars, versus 16,049 
million dinars toward the end of 2018.

The number of operating open-end mutual and investment funds 
(OPCVM) was 119 at the end of 2019 versus 124 at the end of 2018 
further to the anticipated liquidation of three mixed-type mutual 
investment funds: “FC IRADETT20”, “FCPIRADETT100” and 
“FCPSMART CROISSANCE”, as well as two mixed-type 
variable-capital investment funds: ATTIJARI VALEURS SICAV and 
ATTIJARI PLACEMENT SICAV, and the liquidation due to the expiry 
of a joint mutual investment fund of FCP VALEURS QUIETUDE 2018. 
On the other hand, a new CEA-type mutual investment fund was 
created: FCP CEA BANQUE DE TUNISIE.  

Net assets held by OPCVMs have therefore decreased by the end of 
2019 to 3,675 MD versus 3,956 MD at the end o 2018 reflecting a 
decrease of 21 MD (7.1%) with a positive performance of 4.5% since 
the beginning of 2019 compared to 5.2% during the same period of 
last year.

TUNINDEX had a very irregular evolution during 2019, ending with a 
drop of 2.06% down to 7122,09 points after consecutive increases of 
15,76% and 14,45% in 2018 and 2017.

On the inter-banking FX market, the Tunisian dinar exchange rate 
considerably improved in 2019 compared to the end of 2018 with 
regard to the main currencies of partner and competing countries, 
of which mainly Euro (9.1%), the US Dollar (7%), the Japanese Yen 
(5.6%) and the Moroccan Dirham (7.4%).

Implementation of IFRS Standards
Further to the decision of the National Accounting Council issued 
on September 6, 2018 on the adoption of IFRS accounting standards 
for the financial statements closed out on December 31, 2021, 
publication on January 29, 2020 by the CBT of Circular n.2020-01 
defining measures required before adoption of IFRS standards by 
banks and financial institutions, and publication by the CMF 
(Financial Market Council) of communiqués related to the transition 
process to IFRS accounting standards, AMEN BANK launched 
preliminary works to implement IFRS standards by:

•Designing a strategic plan for the implementation of the IFRS 
standards project, mainly including:

- Project strategic and operational steering process;
- Roadmap for the execution of the project;
 - Team in charge of the project and various structures involved;
 - Measures required to adapt the information and accounting 
system responding to IFRS standards and requirements;
 - An internal and external communication plan;
- A training plan targeting carious teams and units involved in the 
project

The strategic plan and the roadmap were approved by the 
Supervisory Board on March 27, 2020 and were sent to the Central 
Bank of Tunisia in April 2020

• Creation of a steering committee for the project in charge of the 
following:

 - Setting up the project team;
 - Follow up and control of the execution of the project;
 - Follow up objectives with respect to strategic orientations:
 - Coordination between various business units and supporting 
structures;
 - Validation of the key phases of the project;

The steering committee is chaired by the Board of Directors and 
includes the top managers of various units and departments 
concerned by the project. This committee meets once a month.

The project team meets once a month and is in charge of collecting 
data, the elaboration and execution of choices and orientations of 

the steering committee, preparing reports to the steering 
committee, designing and preparing various deliverables 
throughout the project.

Representatives of subsidiaries and companies of the holding 
attend meetings of the steering committee and of the project team.

The IFRS standards implementation project is made up of four 
phases:

• Baseline diagnosis and analysis of the gap to IFRS standards;
• Choice of accounting options and simulation of impacts;
• Elaboration of an implementation plan,
• Development and production of IFRS reporting tools;

AMEN BANK holds all necessary prerequisites to ensure success 
of this business project i.e.:

- Almost all members of structures concerned by the project have 
attended IFRS certifying training programs;
- The information system is largely developed internally, which 
facilitates its adaptation to meet IFRS standards and 
requirements;
- Existence of an internal grading system for corporates and a 
scoring system for household credits designed for individuals, 
which is an essential prerequisite to calculate the default 
probability;
- Progress made in determining main points of divergence at the 
accounting level between the two reference frameworks.

The purpose of implementing IFRS standards is to publish 
consolidated financial statements on December 31, 2021 in 
accordance with the new IFRS reference framework as well as to 
adapt procedures, processes and information systems required for 
the production of various reports (IFRS, CBT, …)
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2/ HIGHLIGHTS
Overall Context
Economic Situation

The economic activity was marked by a slight growth in 2019 ; in 
fact, the estimated growth rate dropped to 1.0% versus 2.5% 
realized in 2018, reflecting slow economic activities during this year 
although some indicators improved mainly relating to tourism, the 
exceptional cereals harvest, and the progressive recovery of the 
production of phosphates and derived items.

This slow activity was induced by several factors mainly the drop of 
demand coming from the Euro zone, which had negative impacts on 
manufacturing industries deigned for exports, in addition to internal 
factors such as the reduction of olive harvests for oil and 
persistence of challenges facing the hydrocarbons sector.

As for arboriculture and with regard to the good production of olive 
oil for the current campaign, the objective is to export 250,000 tons, 
representing an increase with regard to the 160,000 tons exported 
during the previous campaign. However, the production of citrus 
fruits dropped by 16.8% compared to the previous season, 
registering 366,000 tons versus an average of 430,000 tons a year 
over the previous five years.

Along with this, the production of the fishing and aquaculture sector 
recorded in 2019 the production of 131,000 tons against 122,000 tons 
during the same period of last year.

In 2019, the deficit of the food balance further increased (+194%) 
reaching 1,398.2 million dinars against 476,1 million dinars one year 
before.

This increase is mainly due to the drop of exports (-13% versus 
48.1%), reduction in the ales of olive oil, and the progression of 
imports (5.4% Vs. 15.1% one year before). Therefore, the coverage 
rate lost 15.8 percentage points and is now limited to 75.3%
.
In 2019, the industrial production index continued to slide down at a 
more intense pace that one year before (-3/5% versus -0/5%). This 
evolution can mainly be explained by a continuous contraction in 
the production of manufacturing industries (-4%while it was 
stagnating in 2018), and the drop in the production of the energy 
sector (-7.6% versus -2.1%).

Nevertheless, the mining sector considerably recovered (14.8% 
compared to -12.5%), due to the increase in the production of 
phosphate registering a record figure of 4.1 million tons reflecting 
an increase of 46% compared to 2018.

Regarding commercial exchanges with other countries, exports of 
manufacturing industries slowed down in 2019 due to the drop in the 
exports of agri-food products, (-13% versus 45.2% in 2018) and a 
reduction in the exports of textile, clothing and leather (4.2% versus 
18.6%) and to a lesser degree of mechanical and electrical 
industries (12.3% versus 14.1%).

But the mining sector, mainly phosphates and derived products, 
saw a considerable increase of their exports (21.3% versus -2.7%).

As for the energy sector, the energy deficit increased from 6,179.4 
million dinars in 2018 to 7,756.4 million dinars in 2019 which 
represents 40% of the global commercial deficit.

This evolution can mainly be explained by the decrease of exports 
(3.9% versus 13.7%) although imports also dropped (19.6% versus 
39.9%). As a consequence, the coverage rate dropped down to 
23.8% versus 27.4% one year ago.

In general, the evolution of the commercial balance was marked 
during 2019 by the considerable deterioration of the food balance 

with a record 922 million dinars, bringing the deficit up to 1,398 
million dinars. As for the deficit of the energy balance, it also 
expanded by 1,577 million dinars to reach -7.8 million dinars (hence 
a deficit of -2,644 M$).

On the other hand, the tourism sector continued to steadily improve 
in 2019 although at a slower pace than one year ago.
In fact, the number of foreign tourists increased by 8.8% compared 
to 28% one year before, the number of overnights also increased by 
0.3% versus 20.1% while foreign currency revenues generated by 
tourism grew by 17.9% versus 57.2% in 2018.

Along with this, the total number of hotel overnights dropped by 
10.9% in 2019 versus 22.8% one year before reaching 30 million 
overnights. This drop affected most tourist resorts, mainly 
Yasmine-Hammamet (16.8%), Monastir-Skanes (16.3%) and Sousse 
(14.6%). 

As a result, revenues generated by tourism have globally increased 
by 35.7% versus 46.3% ne year before reaching 5,619 million dinars. 
With no consideration to FX impacts, receipts increased by 27.4% 
versus 29.1% in 2018.

Further to these developments, the general balance of payments 
generated during 2019 a considerable excess of 5,226 million dinars 
(versus +1,653 million dinars in 2018), thereby reinforcing the level of 
hard currency net assets reaching 19,465 million dinars, or the 
equivalent of 111 days of imports at the end of 2019 versus 13,974 
million dinars and 84 days respectively by the end of 2018.

Throughout 2019, the average inflation was 6.7% compared to 7.3% 
in 2018, further to the slackening in the price of food commodities 
(6.9% versus 7.5% one year before), housing, water, gas, electrical 
power and fuel (4.8% versus 5.2%), transport (6.7% versus 11.2%), 
leisure and culture (5.3% versus 8.2%) and education (6.5% versus 7.6%).

Monetary and financial situation

In 2019, the M3 Monetary Mass developed in terms of progression 
pace (8.4% versus 6.6% one year before). This increase reflects the 
combined effect of recovering net foreign debts (+4,123 million 
dinars versus -1,729 million dinars) and the increase of net debts 
towards the State (6.4% versus 4.3%), while contribution to the 
economy considerably dropped (3.5% versus 9.3%) thereby 
registering the lowest growth rate since the beginning of the years 
2000.

Regarding net foreign debts, they witnessed a remarkable recovery 
in 2019 compared to their level registered in 2018 (+4,123 million 
dinar versus -1,729 million dinars), hence moving for the first time 
since April 2016 to a positive trend with an outstanding credit of 9 
million dinars.

The contribution to the economy slowed down in terms of 
progression pace (3.5% or 3,152 million dinars versus 9.3% or 7,567 
million dinars in 2018), reflecting the combined effect of the decline 
of the progression rate of both the discount-portfolio at banks (753 
million dinars versus 4,354 million dinars) and that of debiting 
current accounts (246 million dinars versus 1,58 million dinars) and 
acceleration of the growth rate of non-performing assets (1,659 MD 
versus 1,349 MD).

We note that this strong deceleration is due to effects of the 
restrictive monetary policy adopted by the Central Bank of Tunisia 
since 2018 associated with an anemic economic growth.
The State’s net debts increased at the end of 2019 by 1,329 MD 
versus 866 MD in 2018, reflecting recovery of the outstanding 
treasury bonds in banks’ portfolios (+447 MD versus -251 MD) and 
the slight increase of bonds purchased by the CBT in the framework 
of the Open Market (296 MD versus 678 MD a year ago).
  
The improvement of the cash level on the monetary market resulted 
in slight decrease of the Market’s monthly average rate, amounting 
to 7.81% at the end of 2019.

We should note that banks’ average need for cash in 2019 
constantly declined to reach 12,236 million dinars, versus 16,049 
million dinars toward the end of 2018.

The number of operating open-end mutual and investment funds 
(OPCVM) was 119 at the end of 2019 versus 124 at the end of 2018 
further to the anticipated liquidation of three mixed-type mutual 
investment funds: “FC IRADETT20”, “FCPIRADETT100” and 
“FCPSMART CROISSANCE”, as well as two mixed-type 
variable-capital investment funds: ATTIJARI VALEURS SICAV and 
ATTIJARI PLACEMENT SICAV, and the liquidation due to the expiry 
of a joint mutual investment fund of FCP VALEURS QUIETUDE 2018. 
On the other hand, a new CEA-type mutual investment fund was 
created: FCP CEA BANQUE DE TUNISIE.  

Net assets held by OPCVMs have therefore decreased by the end of 
2019 to 3,675 MD versus 3,956 MD at the end o 2018 reflecting a 
decrease of 21 MD (7.1%) with a positive performance of 4.5% since 
the beginning of 2019 compared to 5.2% during the same period of 
last year.

TUNINDEX had a very irregular evolution during 2019, ending with a 
drop of 2.06% down to 7122,09 points after consecutive increases of 
15,76% and 14,45% in 2018 and 2017.

On the inter-banking FX market, the Tunisian dinar exchange rate 
considerably improved in 2019 compared to the end of 2018 with 
regard to the main currencies of partner and competing countries, 
of which mainly Euro (9.1%), the US Dollar (7%), the Japanese Yen 
(5.6%) and the Moroccan Dirham (7.4%).

Implementation of IFRS Standards
Further to the decision of the National Accounting Council issued 
on September 6, 2018 on the adoption of IFRS accounting standards 
for the financial statements closed out on December 31, 2021, 
publication on January 29, 2020 by the CBT of Circular n.2020-01 
defining measures required before adoption of IFRS standards by 
banks and financial institutions, and publication by the CMF 
(Financial Market Council) of communiqués related to the transition 
process to IFRS accounting standards, AMEN BANK launched 
preliminary works to implement IFRS standards by:

•Designing a strategic plan for the implementation of the IFRS 
standards project, mainly including:

- Project strategic and operational steering process;
- Roadmap for the execution of the project;
 - Team in charge of the project and various structures involved;
 - Measures required to adapt the information and accounting 
system responding to IFRS standards and requirements;
 - An internal and external communication plan;
- A training plan targeting carious teams and units involved in the 
project

The strategic plan and the roadmap were approved by the 
Supervisory Board on March 27, 2020 and were sent to the Central 
Bank of Tunisia in April 2020

• Creation of a steering committee for the project in charge of the 
following:

 - Setting up the project team;
 - Follow up and control of the execution of the project;
 - Follow up objectives with respect to strategic orientations:
 - Coordination between various business units and supporting 
structures;
 - Validation of the key phases of the project;

The steering committee is chaired by the Board of Directors and 
includes the top managers of various units and departments 
concerned by the project. This committee meets once a month.

The project team meets once a month and is in charge of collecting 
data, the elaboration and execution of choices and orientations of 

the steering committee, preparing reports to the steering 
committee, designing and preparing various deliverables 
throughout the project.

Representatives of subsidiaries and companies of the holding 
attend meetings of the steering committee and of the project team.

The IFRS standards implementation project is made up of four 
phases:

• Baseline diagnosis and analysis of the gap to IFRS standards;
• Choice of accounting options and simulation of impacts;
• Elaboration of an implementation plan,
• Development and production of IFRS reporting tools;

AMEN BANK holds all necessary prerequisites to ensure success 
of this business project i.e.:

- Almost all members of structures concerned by the project have 
attended IFRS certifying training programs;
- The information system is largely developed internally, which 
facilitates its adaptation to meet IFRS standards and 
requirements;
- Existence of an internal grading system for corporates and a 
scoring system for household credits designed for individuals, 
which is an essential prerequisite to calculate the default 
probability;
- Progress made in determining main points of divergence at the 
accounting level between the two reference frameworks.

The purpose of implementing IFRS standards is to publish 
consolidated financial statements on December 31, 2021 in 
accordance with the new IFRS reference framework as well as to 
adapt procedures, processes and information systems required for 
the production of various reports (IFRS, CBT, …)

2019 Performance

Evolution 2019/2018 1,57% Evolution 2019/2018 -3,40%

Total Balance  (in thousand dinars)

2019 2018 2017

8 951 913 8 813 128 8 656 198

2019 2018 2017

5 727 900

5 929 248
6 073 730

Customer receivables (in thousand dinars)

2019 2018 2017

Equity portfolio (in thousand dinars)

1 794 738 1 897 993 1 892 208

2019 2018 2017

Customer deposits and assets (in thousand dinars)

5 559 635 5 516 889 5 137 206

Evolution 2019/2018 -5,44% Evolution 2019/2018 0,77%

(IN THOUSAND DINARS)

Equity capital after distribution of profits (*)

Net equities capital

Capital ratio (in %)

TIER I

Short term cash ratio (LCR) (in %)

Total provisions and reserved charges on receivables

Rate of classified debts (in %)

Coverage rate of bad debts (in %)

Coverage rate of commitments (in %)

2019

 1 014 548

1 150 106

15,0

11,4

152,6

 886 584 

14,41

63,55

10,38

2018

  869 532 

1 105 802

14,6

10,4

126,8

 870 112 

15,06

59,12

10,25

2017

  785 856 

 1 085 662 

 14,2 

 9,1 

 109,3 

 787 082 

 15,09 

 57,11 

 10,05 

Variation

  145 016

 44 304 

 0,4 

 1,0 

 25,9 

 16 472 

 (0,65)

 4,43 

 0,13 

%

  16,68

 4,01 

 2,81 

 9,62 

 20,39 

 1,89 

 (4,32)

 7,49 

 1,27 

Key Figures

(*) : Dividends for the fiscal year 2019 are accounted for in the chapter “Carry Forward” according to the decision of the Central Bank of 
Tunisia. Nevertheless, these dividends were deducted to calculate the net equities of the solvency ratio and of TIER 1. 
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2/ HIGHLIGHTS
Overall Context
Economic Situation

The economic activity was marked by a slight growth in 2019 ; in 
fact, the estimated growth rate dropped to 1.0% versus 2.5% 
realized in 2018, reflecting slow economic activities during this year 
although some indicators improved mainly relating to tourism, the 
exceptional cereals harvest, and the progressive recovery of the 
production of phosphates and derived items.

This slow activity was induced by several factors mainly the drop of 
demand coming from the Euro zone, which had negative impacts on 
manufacturing industries deigned for exports, in addition to internal 
factors such as the reduction of olive harvests for oil and 
persistence of challenges facing the hydrocarbons sector.

As for arboriculture and with regard to the good production of olive 
oil for the current campaign, the objective is to export 250,000 tons, 
representing an increase with regard to the 160,000 tons exported 
during the previous campaign. However, the production of citrus 
fruits dropped by 16.8% compared to the previous season, 
registering 366,000 tons versus an average of 430,000 tons a year 
over the previous five years.

Along with this, the production of the fishing and aquaculture sector 
recorded in 2019 the production of 131,000 tons against 122,000 tons 
during the same period of last year.

In 2019, the deficit of the food balance further increased (+194%) 
reaching 1,398.2 million dinars against 476,1 million dinars one year 
before.

This increase is mainly due to the drop of exports (-13% versus 
48.1%), reduction in the ales of olive oil, and the progression of 
imports (5.4% Vs. 15.1% one year before). Therefore, the coverage 
rate lost 15.8 percentage points and is now limited to 75.3%
.
In 2019, the industrial production index continued to slide down at a 
more intense pace that one year before (-3/5% versus -0/5%). This 
evolution can mainly be explained by a continuous contraction in 
the production of manufacturing industries (-4%while it was 
stagnating in 2018), and the drop in the production of the energy 
sector (-7.6% versus -2.1%).

Nevertheless, the mining sector considerably recovered (14.8% 
compared to -12.5%), due to the increase in the production of 
phosphate registering a record figure of 4.1 million tons reflecting 
an increase of 46% compared to 2018.

Regarding commercial exchanges with other countries, exports of 
manufacturing industries slowed down in 2019 due to the drop in the 
exports of agri-food products, (-13% versus 45.2% in 2018) and a 
reduction in the exports of textile, clothing and leather (4.2% versus 
18.6%) and to a lesser degree of mechanical and electrical 
industries (12.3% versus 14.1%).

But the mining sector, mainly phosphates and derived products, 
saw a considerable increase of their exports (21.3% versus -2.7%).

As for the energy sector, the energy deficit increased from 6,179.4 
million dinars in 2018 to 7,756.4 million dinars in 2019 which 
represents 40% of the global commercial deficit.

This evolution can mainly be explained by the decrease of exports 
(3.9% versus 13.7%) although imports also dropped (19.6% versus 
39.9%). As a consequence, the coverage rate dropped down to 
23.8% versus 27.4% one year ago.

In general, the evolution of the commercial balance was marked 
during 2019 by the considerable deterioration of the food balance 

with a record 922 million dinars, bringing the deficit up to 1,398 
million dinars. As for the deficit of the energy balance, it also 
expanded by 1,577 million dinars to reach -7.8 million dinars (hence 
a deficit of -2,644 M$).

On the other hand, the tourism sector continued to steadily improve 
in 2019 although at a slower pace than one year ago.
In fact, the number of foreign tourists increased by 8.8% compared 
to 28% one year before, the number of overnights also increased by 
0.3% versus 20.1% while foreign currency revenues generated by 
tourism grew by 17.9% versus 57.2% in 2018.

Along with this, the total number of hotel overnights dropped by 
10.9% in 2019 versus 22.8% one year before reaching 30 million 
overnights. This drop affected most tourist resorts, mainly 
Yasmine-Hammamet (16.8%), Monastir-Skanes (16.3%) and Sousse 
(14.6%). 

As a result, revenues generated by tourism have globally increased 
by 35.7% versus 46.3% ne year before reaching 5,619 million dinars. 
With no consideration to FX impacts, receipts increased by 27.4% 
versus 29.1% in 2018.

Further to these developments, the general balance of payments 
generated during 2019 a considerable excess of 5,226 million dinars 
(versus +1,653 million dinars in 2018), thereby reinforcing the level of 
hard currency net assets reaching 19,465 million dinars, or the 
equivalent of 111 days of imports at the end of 2019 versus 13,974 
million dinars and 84 days respectively by the end of 2018.

Throughout 2019, the average inflation was 6.7% compared to 7.3% 
in 2018, further to the slackening in the price of food commodities 
(6.9% versus 7.5% one year before), housing, water, gas, electrical 
power and fuel (4.8% versus 5.2%), transport (6.7% versus 11.2%), 
leisure and culture (5.3% versus 8.2%) and education (6.5% versus 7.6%).

Monetary and financial situation

In 2019, the M3 Monetary Mass developed in terms of progression 
pace (8.4% versus 6.6% one year before). This increase reflects the 
combined effect of recovering net foreign debts (+4,123 million 
dinars versus -1,729 million dinars) and the increase of net debts 
towards the State (6.4% versus 4.3%), while contribution to the 
economy considerably dropped (3.5% versus 9.3%) thereby 
registering the lowest growth rate since the beginning of the years 
2000.

Regarding net foreign debts, they witnessed a remarkable recovery 
in 2019 compared to their level registered in 2018 (+4,123 million 
dinar versus -1,729 million dinars), hence moving for the first time 
since April 2016 to a positive trend with an outstanding credit of 9 
million dinars.

The contribution to the economy slowed down in terms of 
progression pace (3.5% or 3,152 million dinars versus 9.3% or 7,567 
million dinars in 2018), reflecting the combined effect of the decline 
of the progression rate of both the discount-portfolio at banks (753 
million dinars versus 4,354 million dinars) and that of debiting 
current accounts (246 million dinars versus 1,58 million dinars) and 
acceleration of the growth rate of non-performing assets (1,659 MD 
versus 1,349 MD).

We note that this strong deceleration is due to effects of the 
restrictive monetary policy adopted by the Central Bank of Tunisia 
since 2018 associated with an anemic economic growth.
The State’s net debts increased at the end of 2019 by 1,329 MD 
versus 866 MD in 2018, reflecting recovery of the outstanding 
treasury bonds in banks’ portfolios (+447 MD versus -251 MD) and 
the slight increase of bonds purchased by the CBT in the framework 
of the Open Market (296 MD versus 678 MD a year ago).
  
The improvement of the cash level on the monetary market resulted 
in slight decrease of the Market’s monthly average rate, amounting 
to 7.81% at the end of 2019.

We should note that banks’ average need for cash in 2019 
constantly declined to reach 12,236 million dinars, versus 16,049 
million dinars toward the end of 2018.

The number of operating open-end mutual and investment funds 
(OPCVM) was 119 at the end of 2019 versus 124 at the end of 2018 
further to the anticipated liquidation of three mixed-type mutual 
investment funds: “FC IRADETT20”, “FCPIRADETT100” and 
“FCPSMART CROISSANCE”, as well as two mixed-type 
variable-capital investment funds: ATTIJARI VALEURS SICAV and 
ATTIJARI PLACEMENT SICAV, and the liquidation due to the expiry 
of a joint mutual investment fund of FCP VALEURS QUIETUDE 2018. 
On the other hand, a new CEA-type mutual investment fund was 
created: FCP CEA BANQUE DE TUNISIE.  

Net assets held by OPCVMs have therefore decreased by the end of 
2019 to 3,675 MD versus 3,956 MD at the end o 2018 reflecting a 
decrease of 21 MD (7.1%) with a positive performance of 4.5% since 
the beginning of 2019 compared to 5.2% during the same period of 
last year.

TUNINDEX had a very irregular evolution during 2019, ending with a 
drop of 2.06% down to 7122,09 points after consecutive increases of 
15,76% and 14,45% in 2018 and 2017.

On the inter-banking FX market, the Tunisian dinar exchange rate 
considerably improved in 2019 compared to the end of 2018 with 
regard to the main currencies of partner and competing countries, 
of which mainly Euro (9.1%), the US Dollar (7%), the Japanese Yen 
(5.6%) and the Moroccan Dirham (7.4%).

Implementation of IFRS Standards
Further to the decision of the National Accounting Council issued 
on September 6, 2018 on the adoption of IFRS accounting standards 
for the financial statements closed out on December 31, 2021, 
publication on January 29, 2020 by the CBT of Circular n.2020-01 
defining measures required before adoption of IFRS standards by 
banks and financial institutions, and publication by the CMF 
(Financial Market Council) of communiqués related to the transition 
process to IFRS accounting standards, AMEN BANK launched 
preliminary works to implement IFRS standards by:

•Designing a strategic plan for the implementation of the IFRS 
standards project, mainly including:

- Project strategic and operational steering process;
- Roadmap for the execution of the project;
 - Team in charge of the project and various structures involved;
 - Measures required to adapt the information and accounting 
system responding to IFRS standards and requirements;
 - An internal and external communication plan;
- A training plan targeting carious teams and units involved in the 
project

The strategic plan and the roadmap were approved by the 
Supervisory Board on March 27, 2020 and were sent to the Central 
Bank of Tunisia in April 2020

• Creation of a steering committee for the project in charge of the 
following:

 - Setting up the project team;
 - Follow up and control of the execution of the project;
 - Follow up objectives with respect to strategic orientations:
 - Coordination between various business units and supporting 
structures;
 - Validation of the key phases of the project;

The steering committee is chaired by the Board of Directors and 
includes the top managers of various units and departments 
concerned by the project. This committee meets once a month.

The project team meets once a month and is in charge of collecting 
data, the elaboration and execution of choices and orientations of 

the steering committee, preparing reports to the steering 
committee, designing and preparing various deliverables 
throughout the project.

Representatives of subsidiaries and companies of the holding 
attend meetings of the steering committee and of the project team.

The IFRS standards implementation project is made up of four 
phases:

• Baseline diagnosis and analysis of the gap to IFRS standards;
• Choice of accounting options and simulation of impacts;
• Elaboration of an implementation plan,
• Development and production of IFRS reporting tools;

AMEN BANK holds all necessary prerequisites to ensure success 
of this business project i.e.:

- Almost all members of structures concerned by the project have 
attended IFRS certifying training programs;
- The information system is largely developed internally, which 
facilitates its adaptation to meet IFRS standards and 
requirements;
- Existence of an internal grading system for corporates and a 
scoring system for household credits designed for individuals, 
which is an essential prerequisite to calculate the default 
probability;
- Progress made in determining main points of divergence at the 
accounting level between the two reference frameworks.

The purpose of implementing IFRS standards is to publish 
consolidated financial statements on December 31, 2021 in 
accordance with the new IFRS reference framework as well as to 
adapt procedures, processes and information systems required for 
the production of various reports (IFRS, CBT, …)

Evolution 2019/2018 9,53% Evolution 2019/2018 21,00%

2019 2018 2017

Turnover (in thousand dinars)

908 101 829 094 716 968

2019 2018 2017

Net Profits (in thousand dinars)

145 165 119 970 113 911

Evolution 2019/2018 8,00% Evolution 2019/2018 -0,54%

2019 2018 2017

Net Banking Income (in thousand dinars)

404 702 374 732 360 102

Operation coefficient excluding depreciation (%)

37,0 37,2 31,9

2019 2018 2017

(IN %)

Operations Coefficient

Operation coefficient without depreciation

Average returns on assets

Average returns on equities

2019

 39,3

37,0

1,6

16,7

2018

 39,2

37,2

1,4

16,1

2017

   33,8

 31,9 

 1,3 

 16,2 

2019 Performance



AMEN BANK

Rapport Annuel 2019

18

2/ HIGHLIGHTS
Overall Context
Economic Situation

The economic activity was marked by a slight growth in 2019 ; in 
fact, the estimated growth rate dropped to 1.0% versus 2.5% 
realized in 2018, reflecting slow economic activities during this year 
although some indicators improved mainly relating to tourism, the 
exceptional cereals harvest, and the progressive recovery of the 
production of phosphates and derived items.

This slow activity was induced by several factors mainly the drop of 
demand coming from the Euro zone, which had negative impacts on 
manufacturing industries deigned for exports, in addition to internal 
factors such as the reduction of olive harvests for oil and 
persistence of challenges facing the hydrocarbons sector.

As for arboriculture and with regard to the good production of olive 
oil for the current campaign, the objective is to export 250,000 tons, 
representing an increase with regard to the 160,000 tons exported 
during the previous campaign. However, the production of citrus 
fruits dropped by 16.8% compared to the previous season, 
registering 366,000 tons versus an average of 430,000 tons a year 
over the previous five years.

Along with this, the production of the fishing and aquaculture sector 
recorded in 2019 the production of 131,000 tons against 122,000 tons 
during the same period of last year.

In 2019, the deficit of the food balance further increased (+194%) 
reaching 1,398.2 million dinars against 476,1 million dinars one year 
before.

This increase is mainly due to the drop of exports (-13% versus 
48.1%), reduction in the ales of olive oil, and the progression of 
imports (5.4% Vs. 15.1% one year before). Therefore, the coverage 
rate lost 15.8 percentage points and is now limited to 75.3%
.
In 2019, the industrial production index continued to slide down at a 
more intense pace that one year before (-3/5% versus -0/5%). This 
evolution can mainly be explained by a continuous contraction in 
the production of manufacturing industries (-4%while it was 
stagnating in 2018), and the drop in the production of the energy 
sector (-7.6% versus -2.1%).

Nevertheless, the mining sector considerably recovered (14.8% 
compared to -12.5%), due to the increase in the production of 
phosphate registering a record figure of 4.1 million tons reflecting 
an increase of 46% compared to 2018.

Regarding commercial exchanges with other countries, exports of 
manufacturing industries slowed down in 2019 due to the drop in the 
exports of agri-food products, (-13% versus 45.2% in 2018) and a 
reduction in the exports of textile, clothing and leather (4.2% versus 
18.6%) and to a lesser degree of mechanical and electrical 
industries (12.3% versus 14.1%).

But the mining sector, mainly phosphates and derived products, 
saw a considerable increase of their exports (21.3% versus -2.7%).

As for the energy sector, the energy deficit increased from 6,179.4 
million dinars in 2018 to 7,756.4 million dinars in 2019 which 
represents 40% of the global commercial deficit.

This evolution can mainly be explained by the decrease of exports 
(3.9% versus 13.7%) although imports also dropped (19.6% versus 
39.9%). As a consequence, the coverage rate dropped down to 
23.8% versus 27.4% one year ago.

In general, the evolution of the commercial balance was marked 
during 2019 by the considerable deterioration of the food balance 

with a record 922 million dinars, bringing the deficit up to 1,398 
million dinars. As for the deficit of the energy balance, it also 
expanded by 1,577 million dinars to reach -7.8 million dinars (hence 
a deficit of -2,644 M$).

On the other hand, the tourism sector continued to steadily improve 
in 2019 although at a slower pace than one year ago.
In fact, the number of foreign tourists increased by 8.8% compared 
to 28% one year before, the number of overnights also increased by 
0.3% versus 20.1% while foreign currency revenues generated by 
tourism grew by 17.9% versus 57.2% in 2018.

Along with this, the total number of hotel overnights dropped by 
10.9% in 2019 versus 22.8% one year before reaching 30 million 
overnights. This drop affected most tourist resorts, mainly 
Yasmine-Hammamet (16.8%), Monastir-Skanes (16.3%) and Sousse 
(14.6%). 

As a result, revenues generated by tourism have globally increased 
by 35.7% versus 46.3% ne year before reaching 5,619 million dinars. 
With no consideration to FX impacts, receipts increased by 27.4% 
versus 29.1% in 2018.

Further to these developments, the general balance of payments 
generated during 2019 a considerable excess of 5,226 million dinars 
(versus +1,653 million dinars in 2018), thereby reinforcing the level of 
hard currency net assets reaching 19,465 million dinars, or the 
equivalent of 111 days of imports at the end of 2019 versus 13,974 
million dinars and 84 days respectively by the end of 2018.

Throughout 2019, the average inflation was 6.7% compared to 7.3% 
in 2018, further to the slackening in the price of food commodities 
(6.9% versus 7.5% one year before), housing, water, gas, electrical 
power and fuel (4.8% versus 5.2%), transport (6.7% versus 11.2%), 
leisure and culture (5.3% versus 8.2%) and education (6.5% versus 7.6%).

Monetary and financial situation

In 2019, the M3 Monetary Mass developed in terms of progression 
pace (8.4% versus 6.6% one year before). This increase reflects the 
combined effect of recovering net foreign debts (+4,123 million 
dinars versus -1,729 million dinars) and the increase of net debts 
towards the State (6.4% versus 4.3%), while contribution to the 
economy considerably dropped (3.5% versus 9.3%) thereby 
registering the lowest growth rate since the beginning of the years 
2000.

Regarding net foreign debts, they witnessed a remarkable recovery 
in 2019 compared to their level registered in 2018 (+4,123 million 
dinar versus -1,729 million dinars), hence moving for the first time 
since April 2016 to a positive trend with an outstanding credit of 9 
million dinars.

The contribution to the economy slowed down in terms of 
progression pace (3.5% or 3,152 million dinars versus 9.3% or 7,567 
million dinars in 2018), reflecting the combined effect of the decline 
of the progression rate of both the discount-portfolio at banks (753 
million dinars versus 4,354 million dinars) and that of debiting 
current accounts (246 million dinars versus 1,58 million dinars) and 
acceleration of the growth rate of non-performing assets (1,659 MD 
versus 1,349 MD).

We note that this strong deceleration is due to effects of the 
restrictive monetary policy adopted by the Central Bank of Tunisia 
since 2018 associated with an anemic economic growth.
The State’s net debts increased at the end of 2019 by 1,329 MD 
versus 866 MD in 2018, reflecting recovery of the outstanding 
treasury bonds in banks’ portfolios (+447 MD versus -251 MD) and 
the slight increase of bonds purchased by the CBT in the framework 
of the Open Market (296 MD versus 678 MD a year ago).
  
The improvement of the cash level on the monetary market resulted 
in slight decrease of the Market’s monthly average rate, amounting 
to 7.81% at the end of 2019.

We should note that banks’ average need for cash in 2019 
constantly declined to reach 12,236 million dinars, versus 16,049 
million dinars toward the end of 2018.

The number of operating open-end mutual and investment funds 
(OPCVM) was 119 at the end of 2019 versus 124 at the end of 2018 
further to the anticipated liquidation of three mixed-type mutual 
investment funds: “FC IRADETT20”, “FCPIRADETT100” and 
“FCPSMART CROISSANCE”, as well as two mixed-type 
variable-capital investment funds: ATTIJARI VALEURS SICAV and 
ATTIJARI PLACEMENT SICAV, and the liquidation due to the expiry 
of a joint mutual investment fund of FCP VALEURS QUIETUDE 2018. 
On the other hand, a new CEA-type mutual investment fund was 
created: FCP CEA BANQUE DE TUNISIE.  

Net assets held by OPCVMs have therefore decreased by the end of 
2019 to 3,675 MD versus 3,956 MD at the end o 2018 reflecting a 
decrease of 21 MD (7.1%) with a positive performance of 4.5% since 
the beginning of 2019 compared to 5.2% during the same period of 
last year.

TUNINDEX had a very irregular evolution during 2019, ending with a 
drop of 2.06% down to 7122,09 points after consecutive increases of 
15,76% and 14,45% in 2018 and 2017.

On the inter-banking FX market, the Tunisian dinar exchange rate 
considerably improved in 2019 compared to the end of 2018 with 
regard to the main currencies of partner and competing countries, 
of which mainly Euro (9.1%), the US Dollar (7%), the Japanese Yen 
(5.6%) and the Moroccan Dirham (7.4%).

Implementation of IFRS Standards
Further to the decision of the National Accounting Council issued 
on September 6, 2018 on the adoption of IFRS accounting standards 
for the financial statements closed out on December 31, 2021, 
publication on January 29, 2020 by the CBT of Circular n.2020-01 
defining measures required before adoption of IFRS standards by 
banks and financial institutions, and publication by the CMF 
(Financial Market Council) of communiqués related to the transition 
process to IFRS accounting standards, AMEN BANK launched 
preliminary works to implement IFRS standards by:

•Designing a strategic plan for the implementation of the IFRS 
standards project, mainly including:

- Project strategic and operational steering process;
- Roadmap for the execution of the project;
 - Team in charge of the project and various structures involved;
 - Measures required to adapt the information and accounting 
system responding to IFRS standards and requirements;
 - An internal and external communication plan;
- A training plan targeting carious teams and units involved in the 
project

The strategic plan and the roadmap were approved by the 
Supervisory Board on March 27, 2020 and were sent to the Central 
Bank of Tunisia in April 2020

• Creation of a steering committee for the project in charge of the 
following:

 - Setting up the project team;
 - Follow up and control of the execution of the project;
 - Follow up objectives with respect to strategic orientations:
 - Coordination between various business units and supporting 
structures;
 - Validation of the key phases of the project;

The steering committee is chaired by the Board of Directors and 
includes the top managers of various units and departments 
concerned by the project. This committee meets once a month.

The project team meets once a month and is in charge of collecting 
data, the elaboration and execution of choices and orientations of 

the steering committee, preparing reports to the steering 
committee, designing and preparing various deliverables 
throughout the project.

Representatives of subsidiaries and companies of the holding 
attend meetings of the steering committee and of the project team.

The IFRS standards implementation project is made up of four 
phases:

• Baseline diagnosis and analysis of the gap to IFRS standards;
• Choice of accounting options and simulation of impacts;
• Elaboration of an implementation plan,
• Development and production of IFRS reporting tools;

AMEN BANK holds all necessary prerequisites to ensure success 
of this business project i.e.:

- Almost all members of structures concerned by the project have 
attended IFRS certifying training programs;
- The information system is largely developed internally, which 
facilitates its adaptation to meet IFRS standards and 
requirements;
- Existence of an internal grading system for corporates and a 
scoring system for household credits designed for individuals, 
which is an essential prerequisite to calculate the default 
probability;
- Progress made in determining main points of divergence at the 
accounting level between the two reference frameworks.

The purpose of implementing IFRS standards is to publish 
consolidated financial statements on December 31, 2021 in 
accordance with the new IFRS reference framework as well as to 
adapt procedures, processes and information systems required for 
the production of various reports (IFRS, CBT, …)

2019 Performance

Increase of commisions

10,3%

GDP growth

8,0%

Evolution of net earning

21%

Respect of legal ratios

Legal requirements AMEN BANK Performances

Banks must respect a Credits/Deposits ratio that is less
than 120% (target ratio 31/12/2019 of 123,81%)

Banks must permanently respect a cash-ratio of no less than 100% as of 
January 1, 2019. 

Banks and financial institutions must constantly observe a solvency 
ratio that shall in no case be less than 10% calculated based on the 
ratio between net equities and pending risks and a TIER I of 7%

Credits/Deposits
118,49%

LCR
152,6%

Solvency ratio
15,01%

Tier I
11,41%%

Total provisions
and reserved bank charges

ÉVOLUTION
OF
PERSONNEL 
FEES

Operating coefficient
(excluding
contribution to FGDP)

Operation Coefficient 

128,7 MTND

7,23%

35,8%

39,3%

Good control of risks and of operating general expenditures
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2/ HIGHLIGHTS
Overall Context
Economic Situation

The economic activity was marked by a slight growth in 2019 ; in 
fact, the estimated growth rate dropped to 1.0% versus 2.5% 
realized in 2018, reflecting slow economic activities during this year 
although some indicators improved mainly relating to tourism, the 
exceptional cereals harvest, and the progressive recovery of the 
production of phosphates and derived items.

This slow activity was induced by several factors mainly the drop of 
demand coming from the Euro zone, which had negative impacts on 
manufacturing industries deigned for exports, in addition to internal 
factors such as the reduction of olive harvests for oil and 
persistence of challenges facing the hydrocarbons sector.

As for arboriculture and with regard to the good production of olive 
oil for the current campaign, the objective is to export 250,000 tons, 
representing an increase with regard to the 160,000 tons exported 
during the previous campaign. However, the production of citrus 
fruits dropped by 16.8% compared to the previous season, 
registering 366,000 tons versus an average of 430,000 tons a year 
over the previous five years.

Along with this, the production of the fishing and aquaculture sector 
recorded in 2019 the production of 131,000 tons against 122,000 tons 
during the same period of last year.

In 2019, the deficit of the food balance further increased (+194%) 
reaching 1,398.2 million dinars against 476,1 million dinars one year 
before.

This increase is mainly due to the drop of exports (-13% versus 
48.1%), reduction in the ales of olive oil, and the progression of 
imports (5.4% Vs. 15.1% one year before). Therefore, the coverage 
rate lost 15.8 percentage points and is now limited to 75.3%
.
In 2019, the industrial production index continued to slide down at a 
more intense pace that one year before (-3/5% versus -0/5%). This 
evolution can mainly be explained by a continuous contraction in 
the production of manufacturing industries (-4%while it was 
stagnating in 2018), and the drop in the production of the energy 
sector (-7.6% versus -2.1%).

Nevertheless, the mining sector considerably recovered (14.8% 
compared to -12.5%), due to the increase in the production of 
phosphate registering a record figure of 4.1 million tons reflecting 
an increase of 46% compared to 2018.

Regarding commercial exchanges with other countries, exports of 
manufacturing industries slowed down in 2019 due to the drop in the 
exports of agri-food products, (-13% versus 45.2% in 2018) and a 
reduction in the exports of textile, clothing and leather (4.2% versus 
18.6%) and to a lesser degree of mechanical and electrical 
industries (12.3% versus 14.1%).

But the mining sector, mainly phosphates and derived products, 
saw a considerable increase of their exports (21.3% versus -2.7%).

As for the energy sector, the energy deficit increased from 6,179.4 
million dinars in 2018 to 7,756.4 million dinars in 2019 which 
represents 40% of the global commercial deficit.

This evolution can mainly be explained by the decrease of exports 
(3.9% versus 13.7%) although imports also dropped (19.6% versus 
39.9%). As a consequence, the coverage rate dropped down to 
23.8% versus 27.4% one year ago.

In general, the evolution of the commercial balance was marked 
during 2019 by the considerable deterioration of the food balance 

with a record 922 million dinars, bringing the deficit up to 1,398 
million dinars. As for the deficit of the energy balance, it also 
expanded by 1,577 million dinars to reach -7.8 million dinars (hence 
a deficit of -2,644 M$).

On the other hand, the tourism sector continued to steadily improve 
in 2019 although at a slower pace than one year ago.
In fact, the number of foreign tourists increased by 8.8% compared 
to 28% one year before, the number of overnights also increased by 
0.3% versus 20.1% while foreign currency revenues generated by 
tourism grew by 17.9% versus 57.2% in 2018.

Along with this, the total number of hotel overnights dropped by 
10.9% in 2019 versus 22.8% one year before reaching 30 million 
overnights. This drop affected most tourist resorts, mainly 
Yasmine-Hammamet (16.8%), Monastir-Skanes (16.3%) and Sousse 
(14.6%). 

As a result, revenues generated by tourism have globally increased 
by 35.7% versus 46.3% ne year before reaching 5,619 million dinars. 
With no consideration to FX impacts, receipts increased by 27.4% 
versus 29.1% in 2018.

Further to these developments, the general balance of payments 
generated during 2019 a considerable excess of 5,226 million dinars 
(versus +1,653 million dinars in 2018), thereby reinforcing the level of 
hard currency net assets reaching 19,465 million dinars, or the 
equivalent of 111 days of imports at the end of 2019 versus 13,974 
million dinars and 84 days respectively by the end of 2018.

Throughout 2019, the average inflation was 6.7% compared to 7.3% 
in 2018, further to the slackening in the price of food commodities 
(6.9% versus 7.5% one year before), housing, water, gas, electrical 
power and fuel (4.8% versus 5.2%), transport (6.7% versus 11.2%), 
leisure and culture (5.3% versus 8.2%) and education (6.5% versus 7.6%).

Monetary and financial situation

In 2019, the M3 Monetary Mass developed in terms of progression 
pace (8.4% versus 6.6% one year before). This increase reflects the 
combined effect of recovering net foreign debts (+4,123 million 
dinars versus -1,729 million dinars) and the increase of net debts 
towards the State (6.4% versus 4.3%), while contribution to the 
economy considerably dropped (3.5% versus 9.3%) thereby 
registering the lowest growth rate since the beginning of the years 
2000.

Regarding net foreign debts, they witnessed a remarkable recovery 
in 2019 compared to their level registered in 2018 (+4,123 million 
dinar versus -1,729 million dinars), hence moving for the first time 
since April 2016 to a positive trend with an outstanding credit of 9 
million dinars.

The contribution to the economy slowed down in terms of 
progression pace (3.5% or 3,152 million dinars versus 9.3% or 7,567 
million dinars in 2018), reflecting the combined effect of the decline 
of the progression rate of both the discount-portfolio at banks (753 
million dinars versus 4,354 million dinars) and that of debiting 
current accounts (246 million dinars versus 1,58 million dinars) and 
acceleration of the growth rate of non-performing assets (1,659 MD 
versus 1,349 MD).

We note that this strong deceleration is due to effects of the 
restrictive monetary policy adopted by the Central Bank of Tunisia 
since 2018 associated with an anemic economic growth.
The State’s net debts increased at the end of 2019 by 1,329 MD 
versus 866 MD in 2018, reflecting recovery of the outstanding 
treasury bonds in banks’ portfolios (+447 MD versus -251 MD) and 
the slight increase of bonds purchased by the CBT in the framework 
of the Open Market (296 MD versus 678 MD a year ago).
  
The improvement of the cash level on the monetary market resulted 
in slight decrease of the Market’s monthly average rate, amounting 
to 7.81% at the end of 2019.

We should note that banks’ average need for cash in 2019 
constantly declined to reach 12,236 million dinars, versus 16,049 
million dinars toward the end of 2018.

The number of operating open-end mutual and investment funds 
(OPCVM) was 119 at the end of 2019 versus 124 at the end of 2018 
further to the anticipated liquidation of three mixed-type mutual 
investment funds: “FC IRADETT20”, “FCPIRADETT100” and 
“FCPSMART CROISSANCE”, as well as two mixed-type 
variable-capital investment funds: ATTIJARI VALEURS SICAV and 
ATTIJARI PLACEMENT SICAV, and the liquidation due to the expiry 
of a joint mutual investment fund of FCP VALEURS QUIETUDE 2018. 
On the other hand, a new CEA-type mutual investment fund was 
created: FCP CEA BANQUE DE TUNISIE.  

Net assets held by OPCVMs have therefore decreased by the end of 
2019 to 3,675 MD versus 3,956 MD at the end o 2018 reflecting a 
decrease of 21 MD (7.1%) with a positive performance of 4.5% since 
the beginning of 2019 compared to 5.2% during the same period of 
last year.

TUNINDEX had a very irregular evolution during 2019, ending with a 
drop of 2.06% down to 7122,09 points after consecutive increases of 
15,76% and 14,45% in 2018 and 2017.

On the inter-banking FX market, the Tunisian dinar exchange rate 
considerably improved in 2019 compared to the end of 2018 with 
regard to the main currencies of partner and competing countries, 
of which mainly Euro (9.1%), the US Dollar (7%), the Japanese Yen 
(5.6%) and the Moroccan Dirham (7.4%).

Implementation of IFRS Standards
Further to the decision of the National Accounting Council issued 
on September 6, 2018 on the adoption of IFRS accounting standards 
for the financial statements closed out on December 31, 2021, 
publication on January 29, 2020 by the CBT of Circular n.2020-01 
defining measures required before adoption of IFRS standards by 
banks and financial institutions, and publication by the CMF 
(Financial Market Council) of communiqués related to the transition 
process to IFRS accounting standards, AMEN BANK launched 
preliminary works to implement IFRS standards by:

•Designing a strategic plan for the implementation of the IFRS 
standards project, mainly including:

- Project strategic and operational steering process;
- Roadmap for the execution of the project;
 - Team in charge of the project and various structures involved;
 - Measures required to adapt the information and accounting 
system responding to IFRS standards and requirements;
 - An internal and external communication plan;
- A training plan targeting carious teams and units involved in the 
project

The strategic plan and the roadmap were approved by the 
Supervisory Board on March 27, 2020 and were sent to the Central 
Bank of Tunisia in April 2020

• Creation of a steering committee for the project in charge of the 
following:

 - Setting up the project team;
 - Follow up and control of the execution of the project;
 - Follow up objectives with respect to strategic orientations:
 - Coordination between various business units and supporting 
structures;
 - Validation of the key phases of the project;

The steering committee is chaired by the Board of Directors and 
includes the top managers of various units and departments 
concerned by the project. This committee meets once a month.

The project team meets once a month and is in charge of collecting 
data, the elaboration and execution of choices and orientations of 

the steering committee, preparing reports to the steering 
committee, designing and preparing various deliverables 
throughout the project.

Representatives of subsidiaries and companies of the holding 
attend meetings of the steering committee and of the project team.

The IFRS standards implementation project is made up of four 
phases:

• Baseline diagnosis and analysis of the gap to IFRS standards;
• Choice of accounting options and simulation of impacts;
• Elaboration of an implementation plan,
• Development and production of IFRS reporting tools;

AMEN BANK holds all necessary prerequisites to ensure success 
of this business project i.e.:

- Almost all members of structures concerned by the project have 
attended IFRS certifying training programs;
- The information system is largely developed internally, which 
facilitates its adaptation to meet IFRS standards and 
requirements;
- Existence of an internal grading system for corporates and a 
scoring system for household credits designed for individuals, 
which is an essential prerequisite to calculate the default 
probability;
- Progress made in determining main points of divergence at the 
accounting level between the two reference frameworks.

The purpose of implementing IFRS standards is to publish 
consolidated financial statements on December 31, 2021 in 
accordance with the new IFRS reference framework as well as to 
adapt procedures, processes and information systems required for 
the production of various reports (IFRS, CBT, …)

2019 Performance

Continued the balance restabilizing policy with the net 
improvement of the cash profile

AMEN BANK signed with the African 
Development Bank a 57.5 million 
Euros envelope  to develop 
commerce and to support Tunisian 
SMEs; As of December 31, 2019, 42,5 
million euros were released

With a deep belief in 
innovation, AMEN 
BANK set up a robust 
system to secure 
card-based online 
transactions to protect 
them against possible 
piracy and fraud (3D – 
Secure protocole).

Launch of a new 
product 
(PREVOYANCE) 
“Foresight” to 
reinforce customers’ 
social protection in 
case of a life accident

AMEN BANK 
appointed the best 
bank in North Africa 
for its “Digital 
Transformation” and 
the « Customer Track 
Amen First Bank” by 
the international firm: 
Trusted Advisors.

AMEN BANK 
selected the “Best 
Digital Bank in 
Tunisia for 2019” by 
the Global Banking 
and Finance Review.

AMEN BANK launched in 
March 2019  AmenPay, 
the first 100% Tunisian 
mobile payment 
application. This fully 
safe solution operates on 
“QR Code” & NFC mobile 
to mobile technologies.

Other Highlights



AMEN BANK

Rapport Annuel 2019

20

ACTIVITY
At the end of December 2019, the total balance amounted to 8,951.9 million dinars compared to 8,813.1 million dinars at the end of December 
2018, reflecting an increase of 138,8 million dinars or 1,57%.

AMEN BANK’s activity was generally characterized by the following developments:

 • Decline of appropriations by 283.0 million dinars or 3,54%;
 • A 2.7 million drop of resources or 0.04%;
 • An improvement of the cash ratio with a decrease of the net global outstanding refunds by 12.4%.

Resources
Outstanding resources mobilized by AMEN BANK amounted to 6,493.0 million dinars reflecting a decrease of 2.7 million dinar broken down 
as follows;

On the other hand, the outstanding amount of SICAV shares subscribed through the network dropped by 31.1 million dinar from 282.7 million 
dinars at the end of December to 251,6 million dinars at the end of December 2019.

1- Customers’ deposits and assets 

The evolution of customers’ deposits and assets was impacted by the combined effects of the economic situation, tighter liquidity and the 
implementation of an aggressive strategy to collect deposits.
Deposits are broken down as follows:

The decrease of demand or sight deposits by 68.3 million dinars is due to the reduction of sight deposits in hard currencies for an amount of 
105.6 million dinars, partly compensated by the increase of sight deposits in convertible Tunisian dinars and also deposits of other regulated 
accounts for 24.1 Million dinars.

Compared to December 2018, short-term deposit in Tunisian dinars increased by 172,1 MD further to the increase of: short-term deposits by 
123,2 MD, pensions granted to customers by 36,8 MD and also 33,4 MD in the form of deposit certificates compensated by the decrease of 
cash bonds and the first OPTIMAX placements, respectively for 16.0 MD and 5.3 MD. 

Short-term deposits in hard currency dropped by 126.0 MD, explained by the bank’s strategic orientations to replace deposit in hard 
currencies by deposits in Tunisian dinars.

As for saving deposits, they increased by 89.8 MD as a result of the progression of saving deposits in convertible dinars for the amount of 
99.0 MD and the reduction of saving deposits in hard currencies by 9.2 MD. 

Customers’ deposits and assets are broken down as follows by economic agent:

The share of deposits collected from institutional entities amounted to 9.55% thereby dropping by 7.28% compared to the end of December 
2018.
 
2- Loans and Special Resources 

Loans and special resources slightly decreased by 0.6 MD, from 876.3 MD at the end of December 2018 to 875.7 MD at the end of December 
2019.

Their variation can mainly be explained by:

The amortization of loans for an amount of 54.0 MD and the decrease of  outstanding private agreement loans for 2,5 million 
dinars;
The increase of outstanding special resources for 56,3 million dinars, mainly due to the compenated effects of the following 
elements:

• New draws on budget lines for the financial restructuring of SMEs’ for 16,0 million dinars ;
• New draws on external lines for 138,4 million dinars :

AMEN BANK concluded three credit lines with the African Development Bank :

 - A long-term credit line, worth of 35 million Euros designed to fund investments conducted by SMEs operating in the fields of 
agriculture, industry, healthcare, … for a maturity period of 10 years including a maximum grace period of 4 years. A first draw 
of 30 Million euros (the equivalent of 93,750.000 dinars) was made in December 2019. 
- The two other lines are funding lines in hard-currency, mainly aiming at funding external trade. An ADB line amounting to 15 
million euros, of which AMEN BANK drew 12,500.000 euro and another line opened on the AGTF Fund worth of 7.5 million 
euros, of which AMEN BANK drew 5 million euros. We note that the maturity period of the two credit lines are 3.5 years with 
a grace period of 3 years maximum.
- On the other hand, AMEN BANK drew 5 million euros (the equivalent of 15,600.000 dinars) on the AFD-IMF line amounting to 
15 million euros, to fund microfinance institutions (concluded in 2017).

• Reimbursement of annual instalments due for 98,7 million dinars.

3- Treasury Bonds

At the end of December 2018, the outstanding balance of non-guaranteed treasury bills amounted to 57,7MD versus 102,5 MD at the end of 
December 2018, reflecting a decrease of 44.8 MD.

Equities and Provisions

1- Equities

During fiscal year 2019, AMEN BANK4 equities amounted to 1,014.5 million dinars thereby registering an increase of 109,3 million dinars or 
12,07%.

This increase is mainly induced by net earning registered on December 31, 2019 for 145.2 MD, partially compensated by the distribution of 
FY2018 dividends for the amunt of 35,7 MD.

2- Provisions 

Outstanding provisions amounted to 745,7 MD at the end of December 2019, reflecting an increase of 12,9 MD compared to their level in the 
end of December 2018.

This increase was due to:

- An allocation to provisions on classified loans of 81.2 MD, partially compensated by the recovery of provisions on transferred or 
written off debts for the amount of 79.9 MD, hence a net impact on FY2019 worth of 1.3 md;
- A net allocation to collective provisions for 3.7 MD, including 0.4 MD for the “Carthage Cement” relationship in accordance with the 
CBT request;
- A net allocation of 5.8 MD for securities;
- And a net allocation of 2.1 MD for risks, charges and other assets.

3- Reserved Premiums 

The total amount of reserved premiums increased from 227,4 MD at the end of December 2018 to 238,8 MD at the end of December 2019. The 
net allocation of the fiscal year amounted to 35.7 MD. With a recovery of 24.3 MD of reserved premiums on transferred or written off 
receivables, the variation of reserved premiums was 11.4 MD.

Appropriations 
The overall outstanding amount of appropriation net of provisions, reserved premiums, and amortizations decreased by 283,0 MD or 3.54%, 
from 7,994.0 MD at the end of December 2018 to 7,711.0 MD at the end of December 2019.

This development is the result of:

- Reduction of 201,3 MD of credit to customers;
- Reduction of 103,3 MD of the securities portfolio, and
- An increase of 21,6 MD of fixed assets free of amortization.

1- Credits to customers
 
Credits to customers increased from 5,992.2 MD at the end of December 2018 to 5,727.9 MD at the end of December 2019, reflecting a 
decrease of 201,3 MD or 3.4%..

The following table shows the main components of this variation.   
  

In addition, off-balance sheet signature commitments are as follows :

The bank’s commitments broken down by class are as follows:

The rate of classified receivables equaled 14,41% at the end of December 2019 versus 15,06% at the end of December 2018. The coverage 
rate of classified receivable amounted to 63.55% versus 59.12% at the end of December 2018. The coverage rate of classified receivables 
excluding reserved premiums was 55.94% versus 52.08% at the end of December 2018. Credits granted in the form of disbursements and 
commitments by signature are broken down as follow by sector:

By installments, AMEN BANK’s commitments grew as follows :   

2- Securities Portfolio

2-1- Commercial securities portfolio

In 2019, the commercial securities portfolio amounted to 257,7 MD, reflecting a reduction of 27,9 MD as shown in the following table :

The outstanding balance of T-Bills transactions and placements dropped by 29,1 MD compared to December 2018 further to the 
reclassification towards the investment portfolio.

Regarding the bond activity, the variation of the outstanding balance is mainly the result of subscription to private loans for 16.3 million 
dinars, compensated by reimbursements amounting to 49.9 MD.

Variable-income securities dropped by 2.9 MD.

2-2- Investment securities portfolio

The investment securities portfolio amounted to 1,537.0 MD thereby registering a decrease of 75.4 MD or 4,68% compared to the end of 2018.

The detailed composition of the investments securities portfolio is as follows:
     

The variation of the investment securities portfolio is mainly the result of:
 

- The reduction of all categories of outstanding equity securities by 25.1 MD, mainly further to the sale of the share FIDELITY 
OBLIGATIONS SICAV, OPCVM TUNISIE SICAV, FCP AXIS CAPITAL PRUDENT as well as in clinics;
- Reduction of outstanding T-Bills by 83.1 MD mainly as a result of the reimbursement of annual instalments due ;
- Increase in the amount of managed funds by 32.8 MD mainly resulting from the launch of two new managed funds AMEN BANK 2019 
for 62,3 MD.

3- Fixed Assets
 
Depreciation-free fixed assets grew from 166.8 MD at the end of December 2018 to 188,4 MD at the end of December 2019, due to 
depreciation charges amounting to 7.4 MD. The 21.6 MD increase mainly comes from the acquisition of fixed assets in the framework of debt 
recovery and collection.

4- Analysis of AMEN BANK Stock Price as of 31/12/2019

4.1. Progress of the exchange rate

On December 31, 2019, AMEN BANK’s share price reflected a 9.86% performance closing at 29.19 TND against a decrease in the banking 
sector by 3.15%, Tunindex by 2.06% and Tunindex 20 by 2.87%.

4.2. Progress of treated volumes

The annual volume of AMEN BANK’s share transactions between January 2 and December 31, 2019 amounted to 8,936.674 dinars or 0.70% 
of the annual volume of the Tunisian Stock Exchange Market.

Regulatory Ratios 

Adequacy of equities: Comfortable equity cushion and compliance with all concentration 
and division risks

At the end of 2019, net equities reached 1,150.1 MTD, including 874,3 MTD net basic equities, which grew by 82.8 MTD or 10.5%.

1- Capital Ratio

The capital ratio was 15.01% at the end of December 2019 compared to a regulatory ratio of 10%. In 2019, according to requirements set in 
circular 2018-16 related to equity adequacy standards, risks faced in terms of operational risks, market risks and risks related to 
counterparts on derived instruments respectively amount to 712,2 MD, 82,6 MD and 5,5 MD.

Taking in consideration basic net equities (excluding complementary equities), the TIER I ratio calculated at the end of December 2019 
equaled 11,41% versus a regulatory minimal rate of 7% or a basic net equity comfortable cushion estimated at 338 MD.

2-2- Risk Concentration and Division Ratios

At the end of December 2019, all ratios related to the division and concentration of risks complied with prudential rules  provided for by the 
legislation in force. 

No group has a commitment level that is higher than the 25% ratio of equities, a ceiling set by the CBT. In addition, the commitments situation 
at the end of December 2019 did not show a potential risk on the same beneficiary exceeding the 15% ceiling of AMEN BANKs net equities.
Similarly, risks faced with regard to individuals related to AMEN BANK according to provisions of Article 43 of Law 2016-48 amount to 
223,518 KTD or 19,43% of the net equities compared to a regulatory 25% ceiling.

On the other hand, the total amount of risks faced on beneficiaries, with commitments for each are equal to or exceed 5% of the net equities 
amount to 135,010 KTD or 11,74% of net equities versus the ceiling of 300% recommended by regulations.

Cash: Improvement of the cash risk profile and better balance between 
resources/employments  

The evolution of various indicators used to monitor cash-related risks confirms the improvement of the bank’s risk profile in 2019 further to 
the increase by 258 MD in customers’ deposits in Dinars and the control of employments;

The net global refinancing (outstanding CBT provisions including +/- inter-banking swaps) amounts to 1,093 MD, reflecting a drop of 155 MD 
or 12,4% compared to its level in 2018.

The year 2019 was marked by a considerable disengagement of the off-balance refinancing by resorting to exchange SWAP. Global CBT 
Swap and customers’ liabilities dropped by 416 MD, which considerably reduced the bank’s dependency on this source of monetary 
refinancing.

The current situation of treasury flows show an improvement of the end of period cash and cash equivalent from -599,0 MD in 2018 to -152 
MD in 2019.

3- Short-term cash ratio (STR)

At the end of 2019, the LCR short term cash ratio amounted to 152,6% versus a minimum regulatory ratio set at 100%.

4- «Credits/Deposits» Ratio 

In accordance with provisions of CBT circular n.2018-10, banks are required to observe a “credits/deposits” ratio not exceeding a limit of 
120%.
Banks which “credits/deposits” ratio exceeds 120% at the end of a given quarter must take all necessary measures to reduce their ratio 
registered by the end of the following quarter, according to the following conditions:

During the year 2019, the credits-on-deposits ratio was on a decreasing slope ending at a comfortable level of 1118,5% at the end of 2019, 
versus a required limit of 123,8% and a legal limit of 120%. This is explained by the control of credits, the increase of deposits in Tunisian 
dinars and the reinforcement of special resources.

RESULTS
During the year 2019, AMEN BANK realized a total turnover of 901,1 million dinars reflecting an increase of 79,0 MD or 9,53% compared to 
2018.
Along with this, bank operating charge also increased by 49,0 MD or 10,79% reflected in a net baking product of 404,7 MD hence an increase 
of 30,0 MD or 8%.
The main indicators of the 2019 Results were as follows:

I- BANK OPERATING PRODUCTS
During the year 2019, bank operating products grew by 79 million dinars or 9,53 % broken down as follows:
 

1- Interests and Assimilated Revenues 

Interests and assimilated revenues during 2019 amounted to 645,6 MD taking into account a net allocation of reserved premiums amounting 
to 48,0 MD vs. 31,5 MD one year before.

Interests and related revenues, free of reserved premiums are detailed in the following table:

Revenues perceived on transactions with banking and financial institutions and with the CBT increased by 27,51% mainly as a result of high 
interests perceived on credits allocated to leasing and factoring institutions. 

Revenues on transactions with customers amounted to 591,6 MD during 2019 compared to 541,0 MD for the same period of 2018, hence an 
increase of 50,6 MD or 9,35%. This increase can mainly be explained by the following combined effects:

- Increase of the period’s average MMR rate by 17,8% or 116 basis points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollar by 266%;
- Recovery of credits to individuals during the 3rd quarter, after implementation of the RETAIL pole.

The increase of other revenues and interests by 55,38% is the result of the increase of interest differential perceived on forward exchange 
transactions.

2- Commissions received 

Commissions received amount to 111,1 MD versus 100,8 MD in 2018, reflecting an increase of 10,4 MD or 10,30%.

The increase of commissions can mainly be explained by the increase of commissions received on means of payment, e-money 
transactions, and on digital banking, mitigated by the decrease of commissions taken on management, studies and commitments, and 
commissions on placements and securities.

3- Product of the security portfolio and financial operations

Revenues generated by the security portfolio (portfolio of commercial and investment securities, and financial operations) amounted to 
151,4 MD versus 150,0 MD for the same period of 2018; hence an increase of 1,4 MD or 0,91%. 

3-1 Earnings on the commercial securities and financial operations portfolio

Revenues of the commercial securities and financial operations portfolio amounted to 55,4 MD compared to 71,5 MD in 2018 hence a 
decrease of 16,1 MD or 22.48% generated by:

- Drop in earnings on BBE exchange operations and products of the placement securities portfolio;
- Drop in the amount of interests on BTA and placement ad transaction bond loans further to the reclassification of a placement security 
envelope into investment securities.
 

This reclassification falls within the bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term.
The evolution of earnings on commercial securities and financial operations is shown in detail in the following table:

3-2 3-2 Earnings on the investment securities portfolio

Revenues on the investments securities portfolio amounted to 95,9 million dinar in 2019 thereby registering an increase of 17,4 MD compared 
to 2018.

Earnings on the investment securities portfolio are shown in detail in the following table:

The increase of revenues generated by the investment securities portfolio (BTA, bond loans, managed fund and investment securities) can 
be explained by the following combined effects:

- Rise by 9.1 MD of BTA interests further to the reclassification of placement securities into investment securities: this reclassification 
falls within the Bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term;
- Rise by 5.0 MD of revenues generated by the Managed Accounts including received added-values, received dividends, and interests 
charged against placed funds pending employment;
- Increase of dividends and assimilated revenues by 3.3 MD or 19,02%

II - BANK OPERATING COSTS
Bank operating charges increased by 49 MD or 10,79% going up from 454,4 MD to 503,4 MD during the year 2019.

Components of bank operating costs were as follows:

The increase of outstanding interests and assimilated charges by 47,5 MD or 10,71% is justified by the combined effects of:

- Increase of the period’s average MMR by 17.8% or basic points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollars by 26%.

The cost of annual resources increased as a result of relatively expensive placements contracted towards the end of 2018 in order to comply 
with the legal ratios i.e. LCR and LTD.

With consideration to balance outstanding amounts, the average cost of resources equaled 6.36% versus 5,77% for the same period of 2018. 
The average cost of analytical resources calculated on the basis of the monthly average reached 5.75%, with no consideration to the 
exchange risk premium compared to 4,88% of the same period of 2018.

The average performance of balance credits was 10,69% versus 9,34%. As for the analytical average performance of credits taking in 
consideration average outstanding engagements, it reached 10,15% (9,96% excluding premiums) compared to 9,06% (8,66% excluding 
premiums) for the same period of 2018.

Consequently, the net margin of balance interests increased from 3,57% in 2018 to 4,33% in 2019. As for the net margin of analytical interests, 
it went up from 4,18% to 4,40% (4.00 excluding premiums) during the year 2019.

III – BANKING NET PRODUCT
During 2019, the Banking Net Product reached 404,7 million dinars versus 364,7 million dinars for the smae period of 2018, hence an increase 
of 30.0 million dinars or 8%.

Compared to the Banking Net Product, these margins are as follows:

IV– OPERATING CHARGES
Operating charges amounted to 158,6 MD during 2019 compared to 147.0 million dinars one year before, hence an increase of 7,87% or 11,6 
million dinars.

These charges are broken down as follows:

Salaries and fringe benefits increased under control by 7.23% mainly as a result of:

• The combined effect of the sector’s wage increase in 208 and 2019 as follows  
Impact of the sector’s 2018 wage increase concerning the entire year 2019 versus a partial impact in 2018 between May and 
December concerning salaries and rewards. This increase is worth of 0,3 MTD/month
Impact of the sector’s 2019 wage increase concerning the eight last months and rewards (starting from May 2019) estimated to 
about 0,2 MTD/month (excluding social and tax charges)
Impact of advance payments, bonuses and recruitments.

The operating ratio including contribution charges to the bank deposits guarantee fund introduced since 2018, reached 39,26% in 2019 
versus 39,24% during the same period of 2018.

Not considering contribution charges to the bank deposits guarantee fund, the operating ratio was 35,84% in 2019 versus 35,87% during the 
same period of 2018.

V– GROSS OPERATING RESULT
During 2019, the gross operating result excluding effects of provisional endowments, value corrections, taxes and allocations to 
depreciations, reached 255,9 MD reflecting an increase of 7,65% compared to the same period of 2018.

This gross result mainly reflects endowments to provisions and results of value corrections related to debt receivables, off-balance and 
liabilities for an amount of 86,1 MD and endowments to depreciations for 9.0 MD.

Corporate tax amounted to 14,1 MD.

VI– FISCAL YEAR’S NET RESULT

The net result registered by the bank increased by 21% from 119,9 MD to 145,2 MD.

Nature Variations
Amount %

31/12/2019 31/12/2018 31/12/2017

Customers’ deposits and assets
Loans and special resources
Total Balance Resources
Treasury Bonds 
Total 

 5 559,6
 875,7

 6 435,3
 57,7

 6 493,0

 5 516,9
 876,3

 6 393,2
 102,5

 6 495,7

 5 137,2   
 968,1   

 6 105,3   
 103,8   

 6 209,1   

 42,7 
 (0,6)
 42,1 

 (44,8)
 (2,7)

 0,77 
 (0,07)
 0,66 

 (43,71)
 (0,04)

(IN MTND)

Nature 31/12/2019 31/12/2018 31/12/2017 Variations %

1 550,6
1 559,0
2 047,2

283,2
119,6

5 559,6

1 618,9
1 469,2
1 875,1

409,2
144,5

5 516,9

1 605,2
1 419,5
1 634,8

374,7
103,0

5 137,2

 (68,3)
 89,8 

 172,1 
 (126,0)
 (24,9)
 42,7 

 (4,22)
 6,11 
 9,18 

 (30,79)
 (17,23)

 0,77 

(IN MTND)

Demand deposits
Saving deposits
Fixed term deposits in Tunsian Dinars
Fixed term deposits in hard currency
Other customers’ deposits
Total 
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ACTIVITY
At the end of December 2019, the total balance amounted to 8,951.9 million dinars compared to 8,813.1 million dinars at the end of December 
2018, reflecting an increase of 138,8 million dinars or 1,57%.

AMEN BANK’s activity was generally characterized by the following developments:

 • Decline of appropriations by 283.0 million dinars or 3,54%;
 • A 2.7 million drop of resources or 0.04%;
 • An improvement of the cash ratio with a decrease of the net global outstanding refunds by 12.4%.

Resources
Outstanding resources mobilized by AMEN BANK amounted to 6,493.0 million dinars reflecting a decrease of 2.7 million dinar broken down 
as follows;

On the other hand, the outstanding amount of SICAV shares subscribed through the network dropped by 31.1 million dinar from 282.7 million 
dinars at the end of December to 251,6 million dinars at the end of December 2019.

1- Customers’ deposits and assets 

The evolution of customers’ deposits and assets was impacted by the combined effects of the economic situation, tighter liquidity and the 
implementation of an aggressive strategy to collect deposits.
Deposits are broken down as follows:

The decrease of demand or sight deposits by 68.3 million dinars is due to the reduction of sight deposits in hard currencies for an amount of 
105.6 million dinars, partly compensated by the increase of sight deposits in convertible Tunisian dinars and also deposits of other regulated 
accounts for 24.1 Million dinars.

Compared to December 2018, short-term deposit in Tunisian dinars increased by 172,1 MD further to the increase of: short-term deposits by 
123,2 MD, pensions granted to customers by 36,8 MD and also 33,4 MD in the form of deposit certificates compensated by the decrease of 
cash bonds and the first OPTIMAX placements, respectively for 16.0 MD and 5.3 MD. 

Short-term deposits in hard currency dropped by 126.0 MD, explained by the bank’s strategic orientations to replace deposit in hard 
currencies by deposits in Tunisian dinars.

As for saving deposits, they increased by 89.8 MD as a result of the progression of saving deposits in convertible dinars for the amount of 
99.0 MD and the reduction of saving deposits in hard currencies by 9.2 MD. 

Customers’ deposits and assets are broken down as follows by economic agent:

The share of deposits collected from institutional entities amounted to 9.55% thereby dropping by 7.28% compared to the end of December 
2018.
 
2- Loans and Special Resources 

Loans and special resources slightly decreased by 0.6 MD, from 876.3 MD at the end of December 2018 to 875.7 MD at the end of December 
2019.

Their variation can mainly be explained by:

The amortization of loans for an amount of 54.0 MD and the decrease of  outstanding private agreement loans for 2,5 million 
dinars;
The increase of outstanding special resources for 56,3 million dinars, mainly due to the compenated effects of the following 
elements:

• New draws on budget lines for the financial restructuring of SMEs’ for 16,0 million dinars ;
• New draws on external lines for 138,4 million dinars :

AMEN BANK concluded three credit lines with the African Development Bank :

 - A long-term credit line, worth of 35 million Euros designed to fund investments conducted by SMEs operating in the fields of 
agriculture, industry, healthcare, … for a maturity period of 10 years including a maximum grace period of 4 years. A first draw 
of 30 Million euros (the equivalent of 93,750.000 dinars) was made in December 2019. 
- The two other lines are funding lines in hard-currency, mainly aiming at funding external trade. An ADB line amounting to 15 
million euros, of which AMEN BANK drew 12,500.000 euro and another line opened on the AGTF Fund worth of 7.5 million 
euros, of which AMEN BANK drew 5 million euros. We note that the maturity period of the two credit lines are 3.5 years with 
a grace period of 3 years maximum.
- On the other hand, AMEN BANK drew 5 million euros (the equivalent of 15,600.000 dinars) on the AFD-IMF line amounting to 
15 million euros, to fund microfinance institutions (concluded in 2017).

• Reimbursement of annual instalments due for 98,7 million dinars.

3- Treasury Bonds

At the end of December 2018, the outstanding balance of non-guaranteed treasury bills amounted to 57,7MD versus 102,5 MD at the end of 
December 2018, reflecting a decrease of 44.8 MD.

Equities and Provisions

1- Equities

During fiscal year 2019, AMEN BANK4 equities amounted to 1,014.5 million dinars thereby registering an increase of 109,3 million dinars or 
12,07%.

This increase is mainly induced by net earning registered on December 31, 2019 for 145.2 MD, partially compensated by the distribution of 
FY2018 dividends for the amunt of 35,7 MD.

2- Provisions 

Outstanding provisions amounted to 745,7 MD at the end of December 2019, reflecting an increase of 12,9 MD compared to their level in the 
end of December 2018.

This increase was due to:

- An allocation to provisions on classified loans of 81.2 MD, partially compensated by the recovery of provisions on transferred or 
written off debts for the amount of 79.9 MD, hence a net impact on FY2019 worth of 1.3 md;
- A net allocation to collective provisions for 3.7 MD, including 0.4 MD for the “Carthage Cement” relationship in accordance with the 
CBT request;
- A net allocation of 5.8 MD for securities;
- And a net allocation of 2.1 MD for risks, charges and other assets.

3- Reserved Premiums 

The total amount of reserved premiums increased from 227,4 MD at the end of December 2018 to 238,8 MD at the end of December 2019. The 
net allocation of the fiscal year amounted to 35.7 MD. With a recovery of 24.3 MD of reserved premiums on transferred or written off 
receivables, the variation of reserved premiums was 11.4 MD.

Appropriations 
The overall outstanding amount of appropriation net of provisions, reserved premiums, and amortizations decreased by 283,0 MD or 3.54%, 
from 7,994.0 MD at the end of December 2018 to 7,711.0 MD at the end of December 2019.

This development is the result of:

- Reduction of 201,3 MD of credit to customers;
- Reduction of 103,3 MD of the securities portfolio, and
- An increase of 21,6 MD of fixed assets free of amortization.

1- Credits to customers
 
Credits to customers increased from 5,992.2 MD at the end of December 2018 to 5,727.9 MD at the end of December 2019, reflecting a 
decrease of 201,3 MD or 3.4%..

The following table shows the main components of this variation.   
  

In addition, off-balance sheet signature commitments are as follows :

The bank’s commitments broken down by class are as follows:

The rate of classified receivables equaled 14,41% at the end of December 2019 versus 15,06% at the end of December 2018. The coverage 
rate of classified receivable amounted to 63.55% versus 59.12% at the end of December 2018. The coverage rate of classified receivables 
excluding reserved premiums was 55.94% versus 52.08% at the end of December 2018. Credits granted in the form of disbursements and 
commitments by signature are broken down as follow by sector:

By installments, AMEN BANK’s commitments grew as follows :   

2- Securities Portfolio

2-1- Commercial securities portfolio

In 2019, the commercial securities portfolio amounted to 257,7 MD, reflecting a reduction of 27,9 MD as shown in the following table :

The outstanding balance of T-Bills transactions and placements dropped by 29,1 MD compared to December 2018 further to the 
reclassification towards the investment portfolio.

Regarding the bond activity, the variation of the outstanding balance is mainly the result of subscription to private loans for 16.3 million 
dinars, compensated by reimbursements amounting to 49.9 MD.

Variable-income securities dropped by 2.9 MD.

2-2- Investment securities portfolio

The investment securities portfolio amounted to 1,537.0 MD thereby registering a decrease of 75.4 MD or 4,68% compared to the end of 2018.

The detailed composition of the investments securities portfolio is as follows:
     

The variation of the investment securities portfolio is mainly the result of:
 

- The reduction of all categories of outstanding equity securities by 25.1 MD, mainly further to the sale of the share FIDELITY 
OBLIGATIONS SICAV, OPCVM TUNISIE SICAV, FCP AXIS CAPITAL PRUDENT as well as in clinics;
- Reduction of outstanding T-Bills by 83.1 MD mainly as a result of the reimbursement of annual instalments due ;
- Increase in the amount of managed funds by 32.8 MD mainly resulting from the launch of two new managed funds AMEN BANK 2019 
for 62,3 MD.

3- Fixed Assets
 
Depreciation-free fixed assets grew from 166.8 MD at the end of December 2018 to 188,4 MD at the end of December 2019, due to 
depreciation charges amounting to 7.4 MD. The 21.6 MD increase mainly comes from the acquisition of fixed assets in the framework of debt 
recovery and collection.

4- Analysis of AMEN BANK Stock Price as of 31/12/2019

4.1. Progress of the exchange rate

On December 31, 2019, AMEN BANK’s share price reflected a 9.86% performance closing at 29.19 TND against a decrease in the banking 
sector by 3.15%, Tunindex by 2.06% and Tunindex 20 by 2.87%.

4.2. Progress of treated volumes

The annual volume of AMEN BANK’s share transactions between January 2 and December 31, 2019 amounted to 8,936.674 dinars or 0.70% 
of the annual volume of the Tunisian Stock Exchange Market.

Regulatory Ratios 

Adequacy of equities: Comfortable equity cushion and compliance with all concentration 
and division risks

At the end of 2019, net equities reached 1,150.1 MTD, including 874,3 MTD net basic equities, which grew by 82.8 MTD or 10.5%.

1- Capital Ratio

The capital ratio was 15.01% at the end of December 2019 compared to a regulatory ratio of 10%. In 2019, according to requirements set in 
circular 2018-16 related to equity adequacy standards, risks faced in terms of operational risks, market risks and risks related to 
counterparts on derived instruments respectively amount to 712,2 MD, 82,6 MD and 5,5 MD.

Taking in consideration basic net equities (excluding complementary equities), the TIER I ratio calculated at the end of December 2019 
equaled 11,41% versus a regulatory minimal rate of 7% or a basic net equity comfortable cushion estimated at 338 MD.

2-2- Risk Concentration and Division Ratios

At the end of December 2019, all ratios related to the division and concentration of risks complied with prudential rules  provided for by the 
legislation in force. 

No group has a commitment level that is higher than the 25% ratio of equities, a ceiling set by the CBT. In addition, the commitments situation 
at the end of December 2019 did not show a potential risk on the same beneficiary exceeding the 15% ceiling of AMEN BANKs net equities.
Similarly, risks faced with regard to individuals related to AMEN BANK according to provisions of Article 43 of Law 2016-48 amount to 
223,518 KTD or 19,43% of the net equities compared to a regulatory 25% ceiling.

On the other hand, the total amount of risks faced on beneficiaries, with commitments for each are equal to or exceed 5% of the net equities 
amount to 135,010 KTD or 11,74% of net equities versus the ceiling of 300% recommended by regulations.

Cash: Improvement of the cash risk profile and better balance between 
resources/employments  

The evolution of various indicators used to monitor cash-related risks confirms the improvement of the bank’s risk profile in 2019 further to 
the increase by 258 MD in customers’ deposits in Dinars and the control of employments;

The net global refinancing (outstanding CBT provisions including +/- inter-banking swaps) amounts to 1,093 MD, reflecting a drop of 155 MD 
or 12,4% compared to its level in 2018.

The year 2019 was marked by a considerable disengagement of the off-balance refinancing by resorting to exchange SWAP. Global CBT 
Swap and customers’ liabilities dropped by 416 MD, which considerably reduced the bank’s dependency on this source of monetary 
refinancing.

The current situation of treasury flows show an improvement of the end of period cash and cash equivalent from -599,0 MD in 2018 to -152 
MD in 2019.

3- Short-term cash ratio (STR)

At the end of 2019, the LCR short term cash ratio amounted to 152,6% versus a minimum regulatory ratio set at 100%.

4- «Credits/Deposits» Ratio 

In accordance with provisions of CBT circular n.2018-10, banks are required to observe a “credits/deposits” ratio not exceeding a limit of 
120%.
Banks which “credits/deposits” ratio exceeds 120% at the end of a given quarter must take all necessary measures to reduce their ratio 
registered by the end of the following quarter, according to the following conditions:

During the year 2019, the credits-on-deposits ratio was on a decreasing slope ending at a comfortable level of 1118,5% at the end of 2019, 
versus a required limit of 123,8% and a legal limit of 120%. This is explained by the control of credits, the increase of deposits in Tunisian 
dinars and the reinforcement of special resources.

RESULTS
During the year 2019, AMEN BANK realized a total turnover of 901,1 million dinars reflecting an increase of 79,0 MD or 9,53% compared to 
2018.
Along with this, bank operating charge also increased by 49,0 MD or 10,79% reflected in a net baking product of 404,7 MD hence an increase 
of 30,0 MD or 8%.
The main indicators of the 2019 Results were as follows:

I- BANK OPERATING PRODUCTS
During the year 2019, bank operating products grew by 79 million dinars or 9,53 % broken down as follows:
 

1- Interests and Assimilated Revenues 

Interests and assimilated revenues during 2019 amounted to 645,6 MD taking into account a net allocation of reserved premiums amounting 
to 48,0 MD vs. 31,5 MD one year before.

Interests and related revenues, free of reserved premiums are detailed in the following table:

Revenues perceived on transactions with banking and financial institutions and with the CBT increased by 27,51% mainly as a result of high 
interests perceived on credits allocated to leasing and factoring institutions. 

Revenues on transactions with customers amounted to 591,6 MD during 2019 compared to 541,0 MD for the same period of 2018, hence an 
increase of 50,6 MD or 9,35%. This increase can mainly be explained by the following combined effects:

- Increase of the period’s average MMR rate by 17,8% or 116 basis points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollar by 266%;
- Recovery of credits to individuals during the 3rd quarter, after implementation of the RETAIL pole.

The increase of other revenues and interests by 55,38% is the result of the increase of interest differential perceived on forward exchange 
transactions.

2- Commissions received 

Commissions received amount to 111,1 MD versus 100,8 MD in 2018, reflecting an increase of 10,4 MD or 10,30%.

The increase of commissions can mainly be explained by the increase of commissions received on means of payment, e-money 
transactions, and on digital banking, mitigated by the decrease of commissions taken on management, studies and commitments, and 
commissions on placements and securities.

3- Product of the security portfolio and financial operations

Revenues generated by the security portfolio (portfolio of commercial and investment securities, and financial operations) amounted to 
151,4 MD versus 150,0 MD for the same period of 2018; hence an increase of 1,4 MD or 0,91%. 

3-1 Earnings on the commercial securities and financial operations portfolio

Revenues of the commercial securities and financial operations portfolio amounted to 55,4 MD compared to 71,5 MD in 2018 hence a 
decrease of 16,1 MD or 22.48% generated by:

- Drop in earnings on BBE exchange operations and products of the placement securities portfolio;
- Drop in the amount of interests on BTA and placement ad transaction bond loans further to the reclassification of a placement security 
envelope into investment securities.
 

This reclassification falls within the bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term.
The evolution of earnings on commercial securities and financial operations is shown in detail in the following table:

3-2 3-2 Earnings on the investment securities portfolio

Revenues on the investments securities portfolio amounted to 95,9 million dinar in 2019 thereby registering an increase of 17,4 MD compared 
to 2018.

Earnings on the investment securities portfolio are shown in detail in the following table:

The increase of revenues generated by the investment securities portfolio (BTA, bond loans, managed fund and investment securities) can 
be explained by the following combined effects:

- Rise by 9.1 MD of BTA interests further to the reclassification of placement securities into investment securities: this reclassification 
falls within the Bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term;
- Rise by 5.0 MD of revenues generated by the Managed Accounts including received added-values, received dividends, and interests 
charged against placed funds pending employment;
- Increase of dividends and assimilated revenues by 3.3 MD or 19,02%

II - BANK OPERATING COSTS
Bank operating charges increased by 49 MD or 10,79% going up from 454,4 MD to 503,4 MD during the year 2019.

Components of bank operating costs were as follows:

The increase of outstanding interests and assimilated charges by 47,5 MD or 10,71% is justified by the combined effects of:

- Increase of the period’s average MMR by 17.8% or basic points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollars by 26%.

The cost of annual resources increased as a result of relatively expensive placements contracted towards the end of 2018 in order to comply 
with the legal ratios i.e. LCR and LTD.

With consideration to balance outstanding amounts, the average cost of resources equaled 6.36% versus 5,77% for the same period of 2018. 
The average cost of analytical resources calculated on the basis of the monthly average reached 5.75%, with no consideration to the 
exchange risk premium compared to 4,88% of the same period of 2018.

The average performance of balance credits was 10,69% versus 9,34%. As for the analytical average performance of credits taking in 
consideration average outstanding engagements, it reached 10,15% (9,96% excluding premiums) compared to 9,06% (8,66% excluding 
premiums) for the same period of 2018.

Consequently, the net margin of balance interests increased from 3,57% in 2018 to 4,33% in 2019. As for the net margin of analytical interests, 
it went up from 4,18% to 4,40% (4.00 excluding premiums) during the year 2019.

III – BANKING NET PRODUCT
During 2019, the Banking Net Product reached 404,7 million dinars versus 364,7 million dinars for the smae period of 2018, hence an increase 
of 30.0 million dinars or 8%.

Compared to the Banking Net Product, these margins are as follows:

IV– OPERATING CHARGES
Operating charges amounted to 158,6 MD during 2019 compared to 147.0 million dinars one year before, hence an increase of 7,87% or 11,6 
million dinars.

These charges are broken down as follows:

Salaries and fringe benefits increased under control by 7.23% mainly as a result of:

• The combined effect of the sector’s wage increase in 208 and 2019 as follows  
Impact of the sector’s 2018 wage increase concerning the entire year 2019 versus a partial impact in 2018 between May and 
December concerning salaries and rewards. This increase is worth of 0,3 MTD/month
Impact of the sector’s 2019 wage increase concerning the eight last months and rewards (starting from May 2019) estimated to 
about 0,2 MTD/month (excluding social and tax charges)
Impact of advance payments, bonuses and recruitments.

The operating ratio including contribution charges to the bank deposits guarantee fund introduced since 2018, reached 39,26% in 2019 
versus 39,24% during the same period of 2018.

Not considering contribution charges to the bank deposits guarantee fund, the operating ratio was 35,84% in 2019 versus 35,87% during the 
same period of 2018.

V– GROSS OPERATING RESULT
During 2019, the gross operating result excluding effects of provisional endowments, value corrections, taxes and allocations to 
depreciations, reached 255,9 MD reflecting an increase of 7,65% compared to the same period of 2018.

This gross result mainly reflects endowments to provisions and results of value corrections related to debt receivables, off-balance and 
liabilities for an amount of 86,1 MD and endowments to depreciations for 9.0 MD.

Corporate tax amounted to 14,1 MD.

VI– FISCAL YEAR’S NET RESULT

The net result registered by the bank increased by 21% from 119,9 MD to 145,2 MD.

Nature 31/12/2019 31/12/2018 31/12/2017 Variations %

649,8
625,6
24,2

225,9
217,7

8,2
875,7

593,5
585,7

7,8
282,8
274,2

8,6
876,3

637,8
630,5

7,3
330,3
322,1

8,2
968,1

 56,3 
 39,9 
 16,4 

 (56,9)
 (56,5)
 (0,4)
 (0,6)

 9,49 
 6,81 

 210,26 
 (20,12)
 (20,61)
 (4,65)
 (0,07)

(IN MTND)

Special Resources  
Foreign Lines
Budget Funds Bond 
LoansEmprunts
Related Debts
Dettes rattachées
Total 

Nature 31/12/2019 % 31/12/2018 % 31/12/2017

 531,1 
 5 028,5 
 1 249,8 
 3 153,4 

 625,3 
5 559,6

 9,55 
 90,45 
 22,48 
 56,72 
 11,25 

 100,00 

 572,8 
 4 944,1 
 1 235,9 
 3 008,9 

 699,3 
5 516,9

 10,38 
 89,62 
 22,40 
 54,54 
 12,68 

 100,00 

 500,3 
 4 636,9 
 1 358,1 
 2 706,0 

 572,8 
5 137,2

%

 9,74 
 90,26 
 26,44 
 52,67 
 11,15 

 100,00 

Institutional
Others
Private companies
Individuals and MI
Non résidents
Total 
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ACTIVITY
At the end of December 2019, the total balance amounted to 8,951.9 million dinars compared to 8,813.1 million dinars at the end of December 
2018, reflecting an increase of 138,8 million dinars or 1,57%.

AMEN BANK’s activity was generally characterized by the following developments:

 • Decline of appropriations by 283.0 million dinars or 3,54%;
 • A 2.7 million drop of resources or 0.04%;
 • An improvement of the cash ratio with a decrease of the net global outstanding refunds by 12.4%.

Resources
Outstanding resources mobilized by AMEN BANK amounted to 6,493.0 million dinars reflecting a decrease of 2.7 million dinar broken down 
as follows;

On the other hand, the outstanding amount of SICAV shares subscribed through the network dropped by 31.1 million dinar from 282.7 million 
dinars at the end of December to 251,6 million dinars at the end of December 2019.

1- Customers’ deposits and assets 

The evolution of customers’ deposits and assets was impacted by the combined effects of the economic situation, tighter liquidity and the 
implementation of an aggressive strategy to collect deposits.
Deposits are broken down as follows:

The decrease of demand or sight deposits by 68.3 million dinars is due to the reduction of sight deposits in hard currencies for an amount of 
105.6 million dinars, partly compensated by the increase of sight deposits in convertible Tunisian dinars and also deposits of other regulated 
accounts for 24.1 Million dinars.

Compared to December 2018, short-term deposit in Tunisian dinars increased by 172,1 MD further to the increase of: short-term deposits by 
123,2 MD, pensions granted to customers by 36,8 MD and also 33,4 MD in the form of deposit certificates compensated by the decrease of 
cash bonds and the first OPTIMAX placements, respectively for 16.0 MD and 5.3 MD. 

Short-term deposits in hard currency dropped by 126.0 MD, explained by the bank’s strategic orientations to replace deposit in hard 
currencies by deposits in Tunisian dinars.

As for saving deposits, they increased by 89.8 MD as a result of the progression of saving deposits in convertible dinars for the amount of 
99.0 MD and the reduction of saving deposits in hard currencies by 9.2 MD. 

Customers’ deposits and assets are broken down as follows by economic agent:

The share of deposits collected from institutional entities amounted to 9.55% thereby dropping by 7.28% compared to the end of December 
2018.
 
2- Loans and Special Resources 

Loans and special resources slightly decreased by 0.6 MD, from 876.3 MD at the end of December 2018 to 875.7 MD at the end of December 
2019.

Their variation can mainly be explained by:

The amortization of loans for an amount of 54.0 MD and the decrease of  outstanding private agreement loans for 2,5 million 
dinars;
The increase of outstanding special resources for 56,3 million dinars, mainly due to the compenated effects of the following 
elements:

• New draws on budget lines for the financial restructuring of SMEs’ for 16,0 million dinars ;
• New draws on external lines for 138,4 million dinars :

AMEN BANK concluded three credit lines with the African Development Bank :

 - A long-term credit line, worth of 35 million Euros designed to fund investments conducted by SMEs operating in the fields of 
agriculture, industry, healthcare, … for a maturity period of 10 years including a maximum grace period of 4 years. A first draw 
of 30 Million euros (the equivalent of 93,750.000 dinars) was made in December 2019. 
- The two other lines are funding lines in hard-currency, mainly aiming at funding external trade. An ADB line amounting to 15 
million euros, of which AMEN BANK drew 12,500.000 euro and another line opened on the AGTF Fund worth of 7.5 million 
euros, of which AMEN BANK drew 5 million euros. We note that the maturity period of the two credit lines are 3.5 years with 
a grace period of 3 years maximum.
- On the other hand, AMEN BANK drew 5 million euros (the equivalent of 15,600.000 dinars) on the AFD-IMF line amounting to 
15 million euros, to fund microfinance institutions (concluded in 2017).

• Reimbursement of annual instalments due for 98,7 million dinars.

3- Treasury Bonds

At the end of December 2018, the outstanding balance of non-guaranteed treasury bills amounted to 57,7MD versus 102,5 MD at the end of 
December 2018, reflecting a decrease of 44.8 MD.

Equities and Provisions

1- Equities

During fiscal year 2019, AMEN BANK4 equities amounted to 1,014.5 million dinars thereby registering an increase of 109,3 million dinars or 
12,07%.

This increase is mainly induced by net earning registered on December 31, 2019 for 145.2 MD, partially compensated by the distribution of 
FY2018 dividends for the amunt of 35,7 MD.

2- Provisions 

Outstanding provisions amounted to 745,7 MD at the end of December 2019, reflecting an increase of 12,9 MD compared to their level in the 
end of December 2018.

This increase was due to:

- An allocation to provisions on classified loans of 81.2 MD, partially compensated by the recovery of provisions on transferred or 
written off debts for the amount of 79.9 MD, hence a net impact on FY2019 worth of 1.3 md;
- A net allocation to collective provisions for 3.7 MD, including 0.4 MD for the “Carthage Cement” relationship in accordance with the 
CBT request;
- A net allocation of 5.8 MD for securities;
- And a net allocation of 2.1 MD for risks, charges and other assets.

3- Reserved Premiums 

The total amount of reserved premiums increased from 227,4 MD at the end of December 2018 to 238,8 MD at the end of December 2019. The 
net allocation of the fiscal year amounted to 35.7 MD. With a recovery of 24.3 MD of reserved premiums on transferred or written off 
receivables, the variation of reserved premiums was 11.4 MD.

Nature 31/12/2019 31/12/2018 31/12/2017 Variations %

647,8
645,8
356,9
210,5
72,9
5,5
2,0

49,5

50,2

747,5

642,8
641,4
395,7
171,0
69,6
5,1
1,4

43,7

48,1

734,6

585,4
584,2
373,0
144,7
66,5
 -     

1,2
40,7

51,1

677,2

5,0
4,4

(38,8)
39,5
3,3
0,4
0,6
5,8

2,1

12,9

 0,78
0,69

(9,81)
23,10
4,74
7,84
42,9
13,3

4,4

1,76

(IN MTND)

Provisions on receivables 
Provisions on receivables by disbursement
Provisions allocated to classified receivables
Additional provisions
Collective provisions 
Collective provisions on Carthage Cement
Provisions on commitments by signature
Provisions allocated to securities
Provisions allocated to other assets, 
liabilities, risks and charges
Total 

Appropriations 
The overall outstanding amount of appropriation net of provisions, reserved premiums, and amortizations decreased by 283,0 MD or 3.54%, 
from 7,994.0 MD at the end of December 2018 to 7,711.0 MD at the end of December 2019.

This development is the result of:

- Reduction of 201,3 MD of credit to customers;
- Reduction of 103,3 MD of the securities portfolio, and
- An increase of 21,6 MD of fixed assets free of amortization.

1- Credits to customers
 
Credits to customers increased from 5,992.2 MD at the end of December 2018 to 5,727.9 MD at the end of December 2019, reflecting a 
decrease of 201,3 MD or 3.4%..

The following table shows the main components of this variation.   
  

In addition, off-balance sheet signature commitments are as follows :

The bank’s commitments broken down by class are as follows:

The rate of classified receivables equaled 14,41% at the end of December 2019 versus 15,06% at the end of December 2018. The coverage 
rate of classified receivable amounted to 63.55% versus 59.12% at the end of December 2018. The coverage rate of classified receivables 
excluding reserved premiums was 55.94% versus 52.08% at the end of December 2018. Credits granted in the form of disbursements and 
commitments by signature are broken down as follow by sector:

By installments, AMEN BANK’s commitments grew as follows :   

2- Securities Portfolio

2-1- Commercial securities portfolio

In 2019, the commercial securities portfolio amounted to 257,7 MD, reflecting a reduction of 27,9 MD as shown in the following table :

The outstanding balance of T-Bills transactions and placements dropped by 29,1 MD compared to December 2018 further to the 
reclassification towards the investment portfolio.

Regarding the bond activity, the variation of the outstanding balance is mainly the result of subscription to private loans for 16.3 million 
dinars, compensated by reimbursements amounting to 49.9 MD.

Variable-income securities dropped by 2.9 MD.

2-2- Investment securities portfolio

The investment securities portfolio amounted to 1,537.0 MD thereby registering a decrease of 75.4 MD or 4,68% compared to the end of 2018.

The detailed composition of the investments securities portfolio is as follows:
     

The variation of the investment securities portfolio is mainly the result of:
 

- The reduction of all categories of outstanding equity securities by 25.1 MD, mainly further to the sale of the share FIDELITY 
OBLIGATIONS SICAV, OPCVM TUNISIE SICAV, FCP AXIS CAPITAL PRUDENT as well as in clinics;
- Reduction of outstanding T-Bills by 83.1 MD mainly as a result of the reimbursement of annual instalments due ;
- Increase in the amount of managed funds by 32.8 MD mainly resulting from the launch of two new managed funds AMEN BANK 2019 
for 62,3 MD.

3- Fixed Assets
 
Depreciation-free fixed assets grew from 166.8 MD at the end of December 2018 to 188,4 MD at the end of December 2019, due to 
depreciation charges amounting to 7.4 MD. The 21.6 MD increase mainly comes from the acquisition of fixed assets in the framework of debt 
recovery and collection.

4- Analysis of AMEN BANK Stock Price as of 31/12/2019

4.1. Progress of the exchange rate

On December 31, 2019, AMEN BANK’s share price reflected a 9.86% performance closing at 29.19 TND against a decrease in the banking 
sector by 3.15%, Tunindex by 2.06% and Tunindex 20 by 2.87%.

4.2. Progress of treated volumes

The annual volume of AMEN BANK’s share transactions between January 2 and December 31, 2019 amounted to 8,936.674 dinars or 0.70% 
of the annual volume of the Tunisian Stock Exchange Market.

Regulatory Ratios 

Adequacy of equities: Comfortable equity cushion and compliance with all concentration 
and division risks

At the end of 2019, net equities reached 1,150.1 MTD, including 874,3 MTD net basic equities, which grew by 82.8 MTD or 10.5%.

1- Capital Ratio

The capital ratio was 15.01% at the end of December 2019 compared to a regulatory ratio of 10%. In 2019, according to requirements set in 
circular 2018-16 related to equity adequacy standards, risks faced in terms of operational risks, market risks and risks related to 
counterparts on derived instruments respectively amount to 712,2 MD, 82,6 MD and 5,5 MD.

Taking in consideration basic net equities (excluding complementary equities), the TIER I ratio calculated at the end of December 2019 
equaled 11,41% versus a regulatory minimal rate of 7% or a basic net equity comfortable cushion estimated at 338 MD.

2-2- Risk Concentration and Division Ratios

At the end of December 2019, all ratios related to the division and concentration of risks complied with prudential rules  provided for by the 
legislation in force. 

No group has a commitment level that is higher than the 25% ratio of equities, a ceiling set by the CBT. In addition, the commitments situation 
at the end of December 2019 did not show a potential risk on the same beneficiary exceeding the 15% ceiling of AMEN BANKs net equities.
Similarly, risks faced with regard to individuals related to AMEN BANK according to provisions of Article 43 of Law 2016-48 amount to 
223,518 KTD or 19,43% of the net equities compared to a regulatory 25% ceiling.

On the other hand, the total amount of risks faced on beneficiaries, with commitments for each are equal to or exceed 5% of the net equities 
amount to 135,010 KTD or 11,74% of net equities versus the ceiling of 300% recommended by regulations.

Cash: Improvement of the cash risk profile and better balance between 
resources/employments  

The evolution of various indicators used to monitor cash-related risks confirms the improvement of the bank’s risk profile in 2019 further to 
the increase by 258 MD in customers’ deposits in Dinars and the control of employments;

The net global refinancing (outstanding CBT provisions including +/- inter-banking swaps) amounts to 1,093 MD, reflecting a drop of 155 MD 
or 12,4% compared to its level in 2018.

The year 2019 was marked by a considerable disengagement of the off-balance refinancing by resorting to exchange SWAP. Global CBT 
Swap and customers’ liabilities dropped by 416 MD, which considerably reduced the bank’s dependency on this source of monetary 
refinancing.

The current situation of treasury flows show an improvement of the end of period cash and cash equivalent from -599,0 MD in 2018 to -152 
MD in 2019.

3- Short-term cash ratio (STR)

At the end of 2019, the LCR short term cash ratio amounted to 152,6% versus a minimum regulatory ratio set at 100%.

4- «Credits/Deposits» Ratio 

In accordance with provisions of CBT circular n.2018-10, banks are required to observe a “credits/deposits” ratio not exceeding a limit of 
120%.
Banks which “credits/deposits” ratio exceeds 120% at the end of a given quarter must take all necessary measures to reduce their ratio 
registered by the end of the following quarter, according to the following conditions:

During the year 2019, the credits-on-deposits ratio was on a decreasing slope ending at a comfortable level of 1118,5% at the end of 2019, 
versus a required limit of 123,8% and a legal limit of 120%. This is explained by the control of credits, the increase of deposits in Tunisian 
dinars and the reinforcement of special resources.

RESULTS
During the year 2019, AMEN BANK realized a total turnover of 901,1 million dinars reflecting an increase of 79,0 MD or 9,53% compared to 
2018.
Along with this, bank operating charge also increased by 49,0 MD or 10,79% reflected in a net baking product of 404,7 MD hence an increase 
of 30,0 MD or 8%.
The main indicators of the 2019 Results were as follows:

I- BANK OPERATING PRODUCTS
During the year 2019, bank operating products grew by 79 million dinars or 9,53 % broken down as follows:
 

1- Interests and Assimilated Revenues 

Interests and assimilated revenues during 2019 amounted to 645,6 MD taking into account a net allocation of reserved premiums amounting 
to 48,0 MD vs. 31,5 MD one year before.

Interests and related revenues, free of reserved premiums are detailed in the following table:

Revenues perceived on transactions with banking and financial institutions and with the CBT increased by 27,51% mainly as a result of high 
interests perceived on credits allocated to leasing and factoring institutions. 

Revenues on transactions with customers amounted to 591,6 MD during 2019 compared to 541,0 MD for the same period of 2018, hence an 
increase of 50,6 MD or 9,35%. This increase can mainly be explained by the following combined effects:

- Increase of the period’s average MMR rate by 17,8% or 116 basis points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollar by 266%;
- Recovery of credits to individuals during the 3rd quarter, after implementation of the RETAIL pole.

The increase of other revenues and interests by 55,38% is the result of the increase of interest differential perceived on forward exchange 
transactions.

2- Commissions received 

Commissions received amount to 111,1 MD versus 100,8 MD in 2018, reflecting an increase of 10,4 MD or 10,30%.

The increase of commissions can mainly be explained by the increase of commissions received on means of payment, e-money 
transactions, and on digital banking, mitigated by the decrease of commissions taken on management, studies and commitments, and 
commissions on placements and securities.

3- Product of the security portfolio and financial operations

Revenues generated by the security portfolio (portfolio of commercial and investment securities, and financial operations) amounted to 
151,4 MD versus 150,0 MD for the same period of 2018; hence an increase of 1,4 MD or 0,91%. 

3-1 Earnings on the commercial securities and financial operations portfolio

Revenues of the commercial securities and financial operations portfolio amounted to 55,4 MD compared to 71,5 MD in 2018 hence a 
decrease of 16,1 MD or 22.48% generated by:

- Drop in earnings on BBE exchange operations and products of the placement securities portfolio;
- Drop in the amount of interests on BTA and placement ad transaction bond loans further to the reclassification of a placement security 
envelope into investment securities.
 

This reclassification falls within the bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term.
The evolution of earnings on commercial securities and financial operations is shown in detail in the following table:

3-2 3-2 Earnings on the investment securities portfolio

Revenues on the investments securities portfolio amounted to 95,9 million dinar in 2019 thereby registering an increase of 17,4 MD compared 
to 2018.

Earnings on the investment securities portfolio are shown in detail in the following table:

The increase of revenues generated by the investment securities portfolio (BTA, bond loans, managed fund and investment securities) can 
be explained by the following combined effects:

- Rise by 9.1 MD of BTA interests further to the reclassification of placement securities into investment securities: this reclassification 
falls within the Bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term;
- Rise by 5.0 MD of revenues generated by the Managed Accounts including received added-values, received dividends, and interests 
charged against placed funds pending employment;
- Increase of dividends and assimilated revenues by 3.3 MD or 19,02%

II - BANK OPERATING COSTS
Bank operating charges increased by 49 MD or 10,79% going up from 454,4 MD to 503,4 MD during the year 2019.

Components of bank operating costs were as follows:

The increase of outstanding interests and assimilated charges by 47,5 MD or 10,71% is justified by the combined effects of:

- Increase of the period’s average MMR by 17.8% or basic points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollars by 26%.

The cost of annual resources increased as a result of relatively expensive placements contracted towards the end of 2018 in order to comply 
with the legal ratios i.e. LCR and LTD.

With consideration to balance outstanding amounts, the average cost of resources equaled 6.36% versus 5,77% for the same period of 2018. 
The average cost of analytical resources calculated on the basis of the monthly average reached 5.75%, with no consideration to the 
exchange risk premium compared to 4,88% of the same period of 2018.

The average performance of balance credits was 10,69% versus 9,34%. As for the analytical average performance of credits taking in 
consideration average outstanding engagements, it reached 10,15% (9,96% excluding premiums) compared to 9,06% (8,66% excluding 
premiums) for the same period of 2018.

Consequently, the net margin of balance interests increased from 3,57% in 2018 to 4,33% in 2019. As for the net margin of analytical interests, 
it went up from 4,18% to 4,40% (4.00 excluding premiums) during the year 2019.

III – BANKING NET PRODUCT
During 2019, the Banking Net Product reached 404,7 million dinars versus 364,7 million dinars for the smae period of 2018, hence an increase 
of 30.0 million dinars or 8%.

Compared to the Banking Net Product, these margins are as follows:

IV– OPERATING CHARGES
Operating charges amounted to 158,6 MD during 2019 compared to 147.0 million dinars one year before, hence an increase of 7,87% or 11,6 
million dinars.

These charges are broken down as follows:

Salaries and fringe benefits increased under control by 7.23% mainly as a result of:

• The combined effect of the sector’s wage increase in 208 and 2019 as follows  
Impact of the sector’s 2018 wage increase concerning the entire year 2019 versus a partial impact in 2018 between May and 
December concerning salaries and rewards. This increase is worth of 0,3 MTD/month
Impact of the sector’s 2019 wage increase concerning the eight last months and rewards (starting from May 2019) estimated to 
about 0,2 MTD/month (excluding social and tax charges)
Impact of advance payments, bonuses and recruitments.

The operating ratio including contribution charges to the bank deposits guarantee fund introduced since 2018, reached 39,26% in 2019 
versus 39,24% during the same period of 2018.

Not considering contribution charges to the bank deposits guarantee fund, the operating ratio was 35,84% in 2019 versus 35,87% during the 
same period of 2018.

V– GROSS OPERATING RESULT
During 2019, the gross operating result excluding effects of provisional endowments, value corrections, taxes and allocations to 
depreciations, reached 255,9 MD reflecting an increase of 7,65% compared to the same period of 2018.

This gross result mainly reflects endowments to provisions and results of value corrections related to debt receivables, off-balance and 
liabilities for an amount of 86,1 MD and endowments to depreciations for 9.0 MD.

Corporate tax amounted to 14,1 MD.

VI– FISCAL YEAR’S NET RESULT

The net result registered by the bank increased by 21% from 119,9 MD to 145,2 MD.

(IN MTND)

NATURE 31/12/2019 31/12/2018 31/12/2017 %

Reserved premiums on classified receivables
Reserved premiums on non-classified receivables
Reserved premiums allocated to restructured commitments
Reserved premiums for Tourism
TOTAL 

212,3
0,5
0,4

25,6
238,8

187,8
0,4
0,4

38,8
227,4

156,4
2,7
1,7

40,8
201,6

  13,05 
 25,00 

 -  
 (34,02)

5,01

Variations

 24,5 
0,1
 -  

 (13,2)
11,4

Nature 31/12/2019 31/12/2018 31/12/2017 Variations %

 132,4   
 736,5   

 0,4   
 145,2   

 1 014,5   

 132,4   
 652,6   

 0,4   
 119,9   
 905,2   

 132,4   
 572,2   

 0,4   
 113,9   
 818,9   

-
 83,9

-
 25,3
109,3

 -
 12,86

 -
 21,10
12,07

(IN MTND)

Business capital
Reserves
Other equities
Result
Total 
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ACTIVITY
At the end of December 2019, the total balance amounted to 8,951.9 million dinars compared to 8,813.1 million dinars at the end of December 
2018, reflecting an increase of 138,8 million dinars or 1,57%.

AMEN BANK’s activity was generally characterized by the following developments:

 • Decline of appropriations by 283.0 million dinars or 3,54%;
 • A 2.7 million drop of resources or 0.04%;
 • An improvement of the cash ratio with a decrease of the net global outstanding refunds by 12.4%.

Resources
Outstanding resources mobilized by AMEN BANK amounted to 6,493.0 million dinars reflecting a decrease of 2.7 million dinar broken down 
as follows;

On the other hand, the outstanding amount of SICAV shares subscribed through the network dropped by 31.1 million dinar from 282.7 million 
dinars at the end of December to 251,6 million dinars at the end of December 2019.

1- Customers’ deposits and assets 

The evolution of customers’ deposits and assets was impacted by the combined effects of the economic situation, tighter liquidity and the 
implementation of an aggressive strategy to collect deposits.
Deposits are broken down as follows:

The decrease of demand or sight deposits by 68.3 million dinars is due to the reduction of sight deposits in hard currencies for an amount of 
105.6 million dinars, partly compensated by the increase of sight deposits in convertible Tunisian dinars and also deposits of other regulated 
accounts for 24.1 Million dinars.

Compared to December 2018, short-term deposit in Tunisian dinars increased by 172,1 MD further to the increase of: short-term deposits by 
123,2 MD, pensions granted to customers by 36,8 MD and also 33,4 MD in the form of deposit certificates compensated by the decrease of 
cash bonds and the first OPTIMAX placements, respectively for 16.0 MD and 5.3 MD. 

Short-term deposits in hard currency dropped by 126.0 MD, explained by the bank’s strategic orientations to replace deposit in hard 
currencies by deposits in Tunisian dinars.

As for saving deposits, they increased by 89.8 MD as a result of the progression of saving deposits in convertible dinars for the amount of 
99.0 MD and the reduction of saving deposits in hard currencies by 9.2 MD. 

Customers’ deposits and assets are broken down as follows by economic agent:

The share of deposits collected from institutional entities amounted to 9.55% thereby dropping by 7.28% compared to the end of December 
2018.
 
2- Loans and Special Resources 

Loans and special resources slightly decreased by 0.6 MD, from 876.3 MD at the end of December 2018 to 875.7 MD at the end of December 
2019.

Their variation can mainly be explained by:

The amortization of loans for an amount of 54.0 MD and the decrease of  outstanding private agreement loans for 2,5 million 
dinars;
The increase of outstanding special resources for 56,3 million dinars, mainly due to the compenated effects of the following 
elements:

• New draws on budget lines for the financial restructuring of SMEs’ for 16,0 million dinars ;
• New draws on external lines for 138,4 million dinars :

AMEN BANK concluded three credit lines with the African Development Bank :

 - A long-term credit line, worth of 35 million Euros designed to fund investments conducted by SMEs operating in the fields of 
agriculture, industry, healthcare, … for a maturity period of 10 years including a maximum grace period of 4 years. A first draw 
of 30 Million euros (the equivalent of 93,750.000 dinars) was made in December 2019. 
- The two other lines are funding lines in hard-currency, mainly aiming at funding external trade. An ADB line amounting to 15 
million euros, of which AMEN BANK drew 12,500.000 euro and another line opened on the AGTF Fund worth of 7.5 million 
euros, of which AMEN BANK drew 5 million euros. We note that the maturity period of the two credit lines are 3.5 years with 
a grace period of 3 years maximum.
- On the other hand, AMEN BANK drew 5 million euros (the equivalent of 15,600.000 dinars) on the AFD-IMF line amounting to 
15 million euros, to fund microfinance institutions (concluded in 2017).

• Reimbursement of annual instalments due for 98,7 million dinars.

3- Treasury Bonds

At the end of December 2018, the outstanding balance of non-guaranteed treasury bills amounted to 57,7MD versus 102,5 MD at the end of 
December 2018, reflecting a decrease of 44.8 MD.

Equities and Provisions

1- Equities

During fiscal year 2019, AMEN BANK4 equities amounted to 1,014.5 million dinars thereby registering an increase of 109,3 million dinars or 
12,07%.

This increase is mainly induced by net earning registered on December 31, 2019 for 145.2 MD, partially compensated by the distribution of 
FY2018 dividends for the amunt of 35,7 MD.

2- Provisions 

Outstanding provisions amounted to 745,7 MD at the end of December 2019, reflecting an increase of 12,9 MD compared to their level in the 
end of December 2018.

This increase was due to:

- An allocation to provisions on classified loans of 81.2 MD, partially compensated by the recovery of provisions on transferred or 
written off debts for the amount of 79.9 MD, hence a net impact on FY2019 worth of 1.3 md;
- A net allocation to collective provisions for 3.7 MD, including 0.4 MD for the “Carthage Cement” relationship in accordance with the 
CBT request;
- A net allocation of 5.8 MD for securities;
- And a net allocation of 2.1 MD for risks, charges and other assets.

3- Reserved Premiums 

The total amount of reserved premiums increased from 227,4 MD at the end of December 2018 to 238,8 MD at the end of December 2019. The 
net allocation of the fiscal year amounted to 35.7 MD. With a recovery of 24.3 MD of reserved premiums on transferred or written off 
receivables, the variation of reserved premiums was 11.4 MD.

Appropriations 
The overall outstanding amount of appropriation net of provisions, reserved premiums, and amortizations decreased by 283,0 MD or 3.54%, 
from 7,994.0 MD at the end of December 2018 to 7,711.0 MD at the end of December 2019.

This development is the result of:

- Reduction of 201,3 MD of credit to customers;
- Reduction of 103,3 MD of the securities portfolio, and
- An increase of 21,6 MD of fixed assets free of amortization.

1- Credits to customers
 
Credits to customers increased from 5,992.2 MD at the end of December 2018 to 5,727.9 MD at the end of December 2019, reflecting a 
decrease of 201,3 MD or 3.4%..

The following table shows the main components of this variation.   
  

In addition, off-balance sheet signature commitments are as follows :

The bank’s commitments broken down by class are as follows:

(IN MTND)

NATURE 31/12/2019 31/12/2018 31/12/2017 Variations

Credits to Customers
Other contributions to customers on ordinary resources
Credits on special resources in foreign currency and in dinars
TOTAL 

  1 026,2 
 4 145,1 
 556,6  

  5 727,9  

  993,4 
 4 349,1 

 586,7 
  5 929,2 

  887,2 
 4 564,8 
 621,7  

  6 073,7 

 32,8 
 (204,0)
 (30,1)

 (201,3)

%

 3,30 
 (4,69)
 (5,13)
 (3,40)

The rate of classified receivables equaled 14,41% at the end of December 2019 versus 15,06% at the end of December 2018. The coverage 
rate of classified receivable amounted to 63.55% versus 59.12% at the end of December 2018. The coverage rate of classified receivables 
excluding reserved premiums was 55.94% versus 52.08% at the end of December 2018. Credits granted in the form of disbursements and 
commitments by signature are broken down as follow by sector:

By installments, AMEN BANK’s commitments grew as follows :   

2- Securities Portfolio

2-1- Commercial securities portfolio

In 2019, the commercial securities portfolio amounted to 257,7 MD, reflecting a reduction of 27,9 MD as shown in the following table :

The outstanding balance of T-Bills transactions and placements dropped by 29,1 MD compared to December 2018 further to the 
reclassification towards the investment portfolio.

Regarding the bond activity, the variation of the outstanding balance is mainly the result of subscription to private loans for 16.3 million 
dinars, compensated by reimbursements amounting to 49.9 MD.

Variable-income securities dropped by 2.9 MD.

2-2- Investment securities portfolio

The investment securities portfolio amounted to 1,537.0 MD thereby registering a decrease of 75.4 MD or 4,68% compared to the end of 2018.

The detailed composition of the investments securities portfolio is as follows:
     

The variation of the investment securities portfolio is mainly the result of:
 

- The reduction of all categories of outstanding equity securities by 25.1 MD, mainly further to the sale of the share FIDELITY 
OBLIGATIONS SICAV, OPCVM TUNISIE SICAV, FCP AXIS CAPITAL PRUDENT as well as in clinics;
- Reduction of outstanding T-Bills by 83.1 MD mainly as a result of the reimbursement of annual instalments due ;
- Increase in the amount of managed funds by 32.8 MD mainly resulting from the launch of two new managed funds AMEN BANK 2019 
for 62,3 MD.

3- Fixed Assets
 
Depreciation-free fixed assets grew from 166.8 MD at the end of December 2018 to 188,4 MD at the end of December 2019, due to 
depreciation charges amounting to 7.4 MD. The 21.6 MD increase mainly comes from the acquisition of fixed assets in the framework of debt 
recovery and collection.

4- Analysis of AMEN BANK Stock Price as of 31/12/2019

4.1. Progress of the exchange rate

On December 31, 2019, AMEN BANK’s share price reflected a 9.86% performance closing at 29.19 TND against a decrease in the banking 
sector by 3.15%, Tunindex by 2.06% and Tunindex 20 by 2.87%.

4.2. Progress of treated volumes

The annual volume of AMEN BANK’s share transactions between January 2 and December 31, 2019 amounted to 8,936.674 dinars or 0.70% 
of the annual volume of the Tunisian Stock Exchange Market.

Regulatory Ratios 

Adequacy of equities: Comfortable equity cushion and compliance with all concentration 
and division risks

At the end of 2019, net equities reached 1,150.1 MTD, including 874,3 MTD net basic equities, which grew by 82.8 MTD or 10.5%.

1- Capital Ratio

The capital ratio was 15.01% at the end of December 2019 compared to a regulatory ratio of 10%. In 2019, according to requirements set in 
circular 2018-16 related to equity adequacy standards, risks faced in terms of operational risks, market risks and risks related to 
counterparts on derived instruments respectively amount to 712,2 MD, 82,6 MD and 5,5 MD.

Taking in consideration basic net equities (excluding complementary equities), the TIER I ratio calculated at the end of December 2019 
equaled 11,41% versus a regulatory minimal rate of 7% or a basic net equity comfortable cushion estimated at 338 MD.

2-2- Risk Concentration and Division Ratios

At the end of December 2019, all ratios related to the division and concentration of risks complied with prudential rules  provided for by the 
legislation in force. 

No group has a commitment level that is higher than the 25% ratio of equities, a ceiling set by the CBT. In addition, the commitments situation 
at the end of December 2019 did not show a potential risk on the same beneficiary exceeding the 15% ceiling of AMEN BANKs net equities.
Similarly, risks faced with regard to individuals related to AMEN BANK according to provisions of Article 43 of Law 2016-48 amount to 
223,518 KTD or 19,43% of the net equities compared to a regulatory 25% ceiling.

On the other hand, the total amount of risks faced on beneficiaries, with commitments for each are equal to or exceed 5% of the net equities 
amount to 135,010 KTD or 11,74% of net equities versus the ceiling of 300% recommended by regulations.

Cash: Improvement of the cash risk profile and better balance between 
resources/employments  

The evolution of various indicators used to monitor cash-related risks confirms the improvement of the bank’s risk profile in 2019 further to 
the increase by 258 MD in customers’ deposits in Dinars and the control of employments;

The net global refinancing (outstanding CBT provisions including +/- inter-banking swaps) amounts to 1,093 MD, reflecting a drop of 155 MD 
or 12,4% compared to its level in 2018.

The year 2019 was marked by a considerable disengagement of the off-balance refinancing by resorting to exchange SWAP. Global CBT 
Swap and customers’ liabilities dropped by 416 MD, which considerably reduced the bank’s dependency on this source of monetary 
refinancing.

The current situation of treasury flows show an improvement of the end of period cash and cash equivalent from -599,0 MD in 2018 to -152 
MD in 2019.

3- Short-term cash ratio (STR)

At the end of 2019, the LCR short term cash ratio amounted to 152,6% versus a minimum regulatory ratio set at 100%.

4- «Credits/Deposits» Ratio 

In accordance with provisions of CBT circular n.2018-10, banks are required to observe a “credits/deposits” ratio not exceeding a limit of 
120%.
Banks which “credits/deposits” ratio exceeds 120% at the end of a given quarter must take all necessary measures to reduce their ratio 
registered by the end of the following quarter, according to the following conditions:

During the year 2019, the credits-on-deposits ratio was on a decreasing slope ending at a comfortable level of 1118,5% at the end of 2019, 
versus a required limit of 123,8% and a legal limit of 120%. This is explained by the control of credits, the increase of deposits in Tunisian 
dinars and the reinforcement of special resources.

RESULTS
During the year 2019, AMEN BANK realized a total turnover of 901,1 million dinars reflecting an increase of 79,0 MD or 9,53% compared to 
2018.
Along with this, bank operating charge also increased by 49,0 MD or 10,79% reflected in a net baking product of 404,7 MD hence an increase 
of 30,0 MD or 8%.
The main indicators of the 2019 Results were as follows:

I- BANK OPERATING PRODUCTS
During the year 2019, bank operating products grew by 79 million dinars or 9,53 % broken down as follows:
 

1- Interests and Assimilated Revenues 

Interests and assimilated revenues during 2019 amounted to 645,6 MD taking into account a net allocation of reserved premiums amounting 
to 48,0 MD vs. 31,5 MD one year before.

Interests and related revenues, free of reserved premiums are detailed in the following table:

Revenues perceived on transactions with banking and financial institutions and with the CBT increased by 27,51% mainly as a result of high 
interests perceived on credits allocated to leasing and factoring institutions. 

Revenues on transactions with customers amounted to 591,6 MD during 2019 compared to 541,0 MD for the same period of 2018, hence an 
increase of 50,6 MD or 9,35%. This increase can mainly be explained by the following combined effects:

- Increase of the period’s average MMR rate by 17,8% or 116 basis points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollar by 266%;
- Recovery of credits to individuals during the 3rd quarter, after implementation of the RETAIL pole.

The increase of other revenues and interests by 55,38% is the result of the increase of interest differential perceived on forward exchange 
transactions.

2- Commissions received 

Commissions received amount to 111,1 MD versus 100,8 MD in 2018, reflecting an increase of 10,4 MD or 10,30%.

The increase of commissions can mainly be explained by the increase of commissions received on means of payment, e-money 
transactions, and on digital banking, mitigated by the decrease of commissions taken on management, studies and commitments, and 
commissions on placements and securities.

3- Product of the security portfolio and financial operations

Revenues generated by the security portfolio (portfolio of commercial and investment securities, and financial operations) amounted to 
151,4 MD versus 150,0 MD for the same period of 2018; hence an increase of 1,4 MD or 0,91%. 

3-1 Earnings on the commercial securities and financial operations portfolio

Revenues of the commercial securities and financial operations portfolio amounted to 55,4 MD compared to 71,5 MD in 2018 hence a 
decrease of 16,1 MD or 22.48% generated by:

- Drop in earnings on BBE exchange operations and products of the placement securities portfolio;
- Drop in the amount of interests on BTA and placement ad transaction bond loans further to the reclassification of a placement security 
envelope into investment securities.
 

This reclassification falls within the bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term.
The evolution of earnings on commercial securities and financial operations is shown in detail in the following table:

3-2 3-2 Earnings on the investment securities portfolio

Revenues on the investments securities portfolio amounted to 95,9 million dinar in 2019 thereby registering an increase of 17,4 MD compared 
to 2018.

Earnings on the investment securities portfolio are shown in detail in the following table:

The increase of revenues generated by the investment securities portfolio (BTA, bond loans, managed fund and investment securities) can 
be explained by the following combined effects:

- Rise by 9.1 MD of BTA interests further to the reclassification of placement securities into investment securities: this reclassification 
falls within the Bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term;
- Rise by 5.0 MD of revenues generated by the Managed Accounts including received added-values, received dividends, and interests 
charged against placed funds pending employment;
- Increase of dividends and assimilated revenues by 3.3 MD or 19,02%

II - BANK OPERATING COSTS
Bank operating charges increased by 49 MD or 10,79% going up from 454,4 MD to 503,4 MD during the year 2019.

Components of bank operating costs were as follows:

The increase of outstanding interests and assimilated charges by 47,5 MD or 10,71% is justified by the combined effects of:

- Increase of the period’s average MMR by 17.8% or basic points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollars by 26%.

The cost of annual resources increased as a result of relatively expensive placements contracted towards the end of 2018 in order to comply 
with the legal ratios i.e. LCR and LTD.

With consideration to balance outstanding amounts, the average cost of resources equaled 6.36% versus 5,77% for the same period of 2018. 
The average cost of analytical resources calculated on the basis of the monthly average reached 5.75%, with no consideration to the 
exchange risk premium compared to 4,88% of the same period of 2018.

The average performance of balance credits was 10,69% versus 9,34%. As for the analytical average performance of credits taking in 
consideration average outstanding engagements, it reached 10,15% (9,96% excluding premiums) compared to 9,06% (8,66% excluding 
premiums) for the same period of 2018.

Consequently, the net margin of balance interests increased from 3,57% in 2018 to 4,33% in 2019. As for the net margin of analytical interests, 
it went up from 4,18% to 4,40% (4.00 excluding premiums) during the year 2019.

III – BANKING NET PRODUCT
During 2019, the Banking Net Product reached 404,7 million dinars versus 364,7 million dinars for the smae period of 2018, hence an increase 
of 30.0 million dinars or 8%.

Compared to the Banking Net Product, these margins are as follows:

IV– OPERATING CHARGES
Operating charges amounted to 158,6 MD during 2019 compared to 147.0 million dinars one year before, hence an increase of 7,87% or 11,6 
million dinars.

These charges are broken down as follows:

Salaries and fringe benefits increased under control by 7.23% mainly as a result of:

• The combined effect of the sector’s wage increase in 208 and 2019 as follows  
Impact of the sector’s 2018 wage increase concerning the entire year 2019 versus a partial impact in 2018 between May and 
December concerning salaries and rewards. This increase is worth of 0,3 MTD/month
Impact of the sector’s 2019 wage increase concerning the eight last months and rewards (starting from May 2019) estimated to 
about 0,2 MTD/month (excluding social and tax charges)
Impact of advance payments, bonuses and recruitments.

The operating ratio including contribution charges to the bank deposits guarantee fund introduced since 2018, reached 39,26% in 2019 
versus 39,24% during the same period of 2018.

Not considering contribution charges to the bank deposits guarantee fund, the operating ratio was 35,84% in 2019 versus 35,87% during the 
same period of 2018.

V– GROSS OPERATING RESULT
During 2019, the gross operating result excluding effects of provisional endowments, value corrections, taxes and allocations to 
depreciations, reached 255,9 MD reflecting an increase of 7,65% compared to the same period of 2018.

This gross result mainly reflects endowments to provisions and results of value corrections related to debt receivables, off-balance and 
liabilities for an amount of 86,1 MD and endowments to depreciations for 9.0 MD.

Corporate tax amounted to 14,1 MD.

VI– FISCAL YEAR’S NET RESULT

The net result registered by the bank increased by 21% from 119,9 MD to 145,2 MD.

(IN MTND)

NATURE 31/12/2019 31/12/2018 31/12/2017 %

Deposits, endorsements and other guarantees
Import documentary credits
Confirmed export documentary credits
Granted financing commitments
Total engagement par signature en faveur de la clientèle
Bank counter-guarantees and pending debit
Granted financing commitments
Total commitments by signature in favor by banking and 
financial institutions
Possible total liabilities

263,4
163,2
38,7

795,6
1 260,9

504,2
39,2

543,4

1 804,3

442,6
254,9
124,6
441,9

1 264,0
264,5
88,3

352,8

1 616,8

299,7
246,4
58,8

234,2
839,1
293,7
44,7

338,4

1 177,5

 (40,49)
 (35,97)
 (68,94)
 80,04 
 (0,25)
 90,62 

 (55,61)

54,02
 

11,60 

Variations

 (179,2)
 (91,7)
 (85,9)
 353,7 
 (3,10)
 239,7 
 (49,1)

190,6
 

187,5 

(IN MTND)

NATURE 31/12/2019 31/12/2018 31/12/2017 Variations

Credits to customers
Security portfolio
Fixed assets
TOTAL 

5 727,9
1 794,7

188,4
7 711,0

5 929,2
1 898,0

166,8
7 994,0

6 073,7
1 892,2

163,2
8 129,1

 (201,3)
 (103,3)

 21,6 
 (283,0)

%

  (3,40)
 (5,44)
 12,95 
 (3,54)

(IN MTND)

NATURE 31/12/2019Formule 31/12/2018 31/12/2017 %

Non-classified commitments C0 and C1
Classified commitments C2, C3, C4 and C5
Total commitments 
Reserved premiums allocated to classified commitments
Provisions allocated to classified commitments
Total provisions and reserved premiums on classified receivables
Coverage rate of classified commitments
Classified commitments C2, C3, C4 and C5 excluding classified premiums 
Total provisions and reserved premiums on non-classified receivables
General total of provisions and reserved premiums
Coverage rate of commitments execlding reserved premiums
Rate of classified commitments
Coverage rate of all commitments

7 308,4
1 230,1
8 538,5

212,3
569,4
781,7
63,55

1 017,8
104,9
886,6
55,94
14,41
10,38

7 210,8
1 278,6
8 489,4

187,8
568,1
755,9
59,12

1 090,8
114,3
870,2
52,08
15,06
10,25

6 652,6
1 182,4
7 835,0

156,4
518,9
675,3
57,11

1 026,0
111,8
787,1
50,57
15,09
10,05

 1,35 
 (3,79)
 0,58 

 13,05 
 0,23 
 3,41 
 7,49 

 (6,69)
 (8,22)
 1,88 
 7,42 

 (4,35)
 1,30 

Variations

  97,6 
 (48,5)
  49,1 
  24,5 

 1,3 
  25,8 
  4,4 

  (73,0)
  (9,4)
 16,4 
  3,9 
 (0,7)
 0,1 

a
b

c=a+b
x
y

z=x+y
z/b

d=b-x
e

w=e+z
y/d
b/c
w/c
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ACTIVITY
At the end of December 2019, the total balance amounted to 8,951.9 million dinars compared to 8,813.1 million dinars at the end of December 
2018, reflecting an increase of 138,8 million dinars or 1,57%.

AMEN BANK’s activity was generally characterized by the following developments:

 • Decline of appropriations by 283.0 million dinars or 3,54%;
 • A 2.7 million drop of resources or 0.04%;
 • An improvement of the cash ratio with a decrease of the net global outstanding refunds by 12.4%.

Resources
Outstanding resources mobilized by AMEN BANK amounted to 6,493.0 million dinars reflecting a decrease of 2.7 million dinar broken down 
as follows;

On the other hand, the outstanding amount of SICAV shares subscribed through the network dropped by 31.1 million dinar from 282.7 million 
dinars at the end of December to 251,6 million dinars at the end of December 2019.

1- Customers’ deposits and assets 

The evolution of customers’ deposits and assets was impacted by the combined effects of the economic situation, tighter liquidity and the 
implementation of an aggressive strategy to collect deposits.
Deposits are broken down as follows:

The decrease of demand or sight deposits by 68.3 million dinars is due to the reduction of sight deposits in hard currencies for an amount of 
105.6 million dinars, partly compensated by the increase of sight deposits in convertible Tunisian dinars and also deposits of other regulated 
accounts for 24.1 Million dinars.

Compared to December 2018, short-term deposit in Tunisian dinars increased by 172,1 MD further to the increase of: short-term deposits by 
123,2 MD, pensions granted to customers by 36,8 MD and also 33,4 MD in the form of deposit certificates compensated by the decrease of 
cash bonds and the first OPTIMAX placements, respectively for 16.0 MD and 5.3 MD. 

Short-term deposits in hard currency dropped by 126.0 MD, explained by the bank’s strategic orientations to replace deposit in hard 
currencies by deposits in Tunisian dinars.

As for saving deposits, they increased by 89.8 MD as a result of the progression of saving deposits in convertible dinars for the amount of 
99.0 MD and the reduction of saving deposits in hard currencies by 9.2 MD. 

Customers’ deposits and assets are broken down as follows by economic agent:

The share of deposits collected from institutional entities amounted to 9.55% thereby dropping by 7.28% compared to the end of December 
2018.
 
2- Loans and Special Resources 

Loans and special resources slightly decreased by 0.6 MD, from 876.3 MD at the end of December 2018 to 875.7 MD at the end of December 
2019.

Their variation can mainly be explained by:

The amortization of loans for an amount of 54.0 MD and the decrease of  outstanding private agreement loans for 2,5 million 
dinars;
The increase of outstanding special resources for 56,3 million dinars, mainly due to the compenated effects of the following 
elements:

• New draws on budget lines for the financial restructuring of SMEs’ for 16,0 million dinars ;
• New draws on external lines for 138,4 million dinars :

AMEN BANK concluded three credit lines with the African Development Bank :

 - A long-term credit line, worth of 35 million Euros designed to fund investments conducted by SMEs operating in the fields of 
agriculture, industry, healthcare, … for a maturity period of 10 years including a maximum grace period of 4 years. A first draw 
of 30 Million euros (the equivalent of 93,750.000 dinars) was made in December 2019. 
- The two other lines are funding lines in hard-currency, mainly aiming at funding external trade. An ADB line amounting to 15 
million euros, of which AMEN BANK drew 12,500.000 euro and another line opened on the AGTF Fund worth of 7.5 million 
euros, of which AMEN BANK drew 5 million euros. We note that the maturity period of the two credit lines are 3.5 years with 
a grace period of 3 years maximum.
- On the other hand, AMEN BANK drew 5 million euros (the equivalent of 15,600.000 dinars) on the AFD-IMF line amounting to 
15 million euros, to fund microfinance institutions (concluded in 2017).

• Reimbursement of annual instalments due for 98,7 million dinars.

3- Treasury Bonds

At the end of December 2018, the outstanding balance of non-guaranteed treasury bills amounted to 57,7MD versus 102,5 MD at the end of 
December 2018, reflecting a decrease of 44.8 MD.

Equities and Provisions

1- Equities

During fiscal year 2019, AMEN BANK4 equities amounted to 1,014.5 million dinars thereby registering an increase of 109,3 million dinars or 
12,07%.

This increase is mainly induced by net earning registered on December 31, 2019 for 145.2 MD, partially compensated by the distribution of 
FY2018 dividends for the amunt of 35,7 MD.

2- Provisions 

Outstanding provisions amounted to 745,7 MD at the end of December 2019, reflecting an increase of 12,9 MD compared to their level in the 
end of December 2018.

This increase was due to:

- An allocation to provisions on classified loans of 81.2 MD, partially compensated by the recovery of provisions on transferred or 
written off debts for the amount of 79.9 MD, hence a net impact on FY2019 worth of 1.3 md;
- A net allocation to collective provisions for 3.7 MD, including 0.4 MD for the “Carthage Cement” relationship in accordance with the 
CBT request;
- A net allocation of 5.8 MD for securities;
- And a net allocation of 2.1 MD for risks, charges and other assets.

3- Reserved Premiums 

The total amount of reserved premiums increased from 227,4 MD at the end of December 2018 to 238,8 MD at the end of December 2019. The 
net allocation of the fiscal year amounted to 35.7 MD. With a recovery of 24.3 MD of reserved premiums on transferred or written off 
receivables, the variation of reserved premiums was 11.4 MD.

Appropriations 
The overall outstanding amount of appropriation net of provisions, reserved premiums, and amortizations decreased by 283,0 MD or 3.54%, 
from 7,994.0 MD at the end of December 2018 to 7,711.0 MD at the end of December 2019.

This development is the result of:

- Reduction of 201,3 MD of credit to customers;
- Reduction of 103,3 MD of the securities portfolio, and
- An increase of 21,6 MD of fixed assets free of amortization.

1- Credits to customers
 
Credits to customers increased from 5,992.2 MD at the end of December 2018 to 5,727.9 MD at the end of December 2019, reflecting a 
decrease of 201,3 MD or 3.4%..

The following table shows the main components of this variation.   
  

In addition, off-balance sheet signature commitments are as follows :

The bank’s commitments broken down by class are as follows:

The rate of classified receivables equaled 14,41% at the end of December 2019 versus 15,06% at the end of December 2018. The coverage 
rate of classified receivable amounted to 63.55% versus 59.12% at the end of December 2018. The coverage rate of classified receivables 
excluding reserved premiums was 55.94% versus 52.08% at the end of December 2018. Credits granted in the form of disbursements and 
commitments by signature are broken down as follow by sector:

By installments, AMEN BANK’s commitments grew as follows :   

2- Securities Portfolio

2-1- Commercial securities portfolio

In 2019, the commercial securities portfolio amounted to 257,7 MD, reflecting a reduction of 27,9 MD as shown in the following table :

The outstanding balance of T-Bills transactions and placements dropped by 29,1 MD compared to December 2018 further to the 
reclassification towards the investment portfolio.

Regarding the bond activity, the variation of the outstanding balance is mainly the result of subscription to private loans for 16.3 million 
dinars, compensated by reimbursements amounting to 49.9 MD.

Variable-income securities dropped by 2.9 MD.

2-2- Investment securities portfolio

The investment securities portfolio amounted to 1,537.0 MD thereby registering a decrease of 75.4 MD or 4,68% compared to the end of 2018.

The detailed composition of the investments securities portfolio is as follows:
     

The variation of the investment securities portfolio is mainly the result of:
 

- The reduction of all categories of outstanding equity securities by 25.1 MD, mainly further to the sale of the share FIDELITY 
OBLIGATIONS SICAV, OPCVM TUNISIE SICAV, FCP AXIS CAPITAL PRUDENT as well as in clinics;
- Reduction of outstanding T-Bills by 83.1 MD mainly as a result of the reimbursement of annual instalments due ;
- Increase in the amount of managed funds by 32.8 MD mainly resulting from the launch of two new managed funds AMEN BANK 2019 
for 62,3 MD.

3- Fixed Assets
 
Depreciation-free fixed assets grew from 166.8 MD at the end of December 2018 to 188,4 MD at the end of December 2019, due to 
depreciation charges amounting to 7.4 MD. The 21.6 MD increase mainly comes from the acquisition of fixed assets in the framework of debt 
recovery and collection.

4- Analysis of AMEN BANK Stock Price as of 31/12/2019

4.1. Progress of the exchange rate

On December 31, 2019, AMEN BANK’s share price reflected a 9.86% performance closing at 29.19 TND against a decrease in the banking 
sector by 3.15%, Tunindex by 2.06% and Tunindex 20 by 2.87%.

4.2. Progress of treated volumes

The annual volume of AMEN BANK’s share transactions between January 2 and December 31, 2019 amounted to 8,936.674 dinars or 0.70% 
of the annual volume of the Tunisian Stock Exchange Market.

Regulatory Ratios 

Adequacy of equities: Comfortable equity cushion and compliance with all concentration 
and division risks

At the end of 2019, net equities reached 1,150.1 MTD, including 874,3 MTD net basic equities, which grew by 82.8 MTD or 10.5%.

1- Capital Ratio

The capital ratio was 15.01% at the end of December 2019 compared to a regulatory ratio of 10%. In 2019, according to requirements set in 
circular 2018-16 related to equity adequacy standards, risks faced in terms of operational risks, market risks and risks related to 
counterparts on derived instruments respectively amount to 712,2 MD, 82,6 MD and 5,5 MD.

Taking in consideration basic net equities (excluding complementary equities), the TIER I ratio calculated at the end of December 2019 
equaled 11,41% versus a regulatory minimal rate of 7% or a basic net equity comfortable cushion estimated at 338 MD.

2-2- Risk Concentration and Division Ratios

At the end of December 2019, all ratios related to the division and concentration of risks complied with prudential rules  provided for by the 
legislation in force. 

No group has a commitment level that is higher than the 25% ratio of equities, a ceiling set by the CBT. In addition, the commitments situation 
at the end of December 2019 did not show a potential risk on the same beneficiary exceeding the 15% ceiling of AMEN BANKs net equities.
Similarly, risks faced with regard to individuals related to AMEN BANK according to provisions of Article 43 of Law 2016-48 amount to 
223,518 KTD or 19,43% of the net equities compared to a regulatory 25% ceiling.

On the other hand, the total amount of risks faced on beneficiaries, with commitments for each are equal to or exceed 5% of the net equities 
amount to 135,010 KTD or 11,74% of net equities versus the ceiling of 300% recommended by regulations.

Cash: Improvement of the cash risk profile and better balance between 
resources/employments  

The evolution of various indicators used to monitor cash-related risks confirms the improvement of the bank’s risk profile in 2019 further to 
the increase by 258 MD in customers’ deposits in Dinars and the control of employments;

The net global refinancing (outstanding CBT provisions including +/- inter-banking swaps) amounts to 1,093 MD, reflecting a drop of 155 MD 
or 12,4% compared to its level in 2018.

The year 2019 was marked by a considerable disengagement of the off-balance refinancing by resorting to exchange SWAP. Global CBT 
Swap and customers’ liabilities dropped by 416 MD, which considerably reduced the bank’s dependency on this source of monetary 
refinancing.

The current situation of treasury flows show an improvement of the end of period cash and cash equivalent from -599,0 MD in 2018 to -152 
MD in 2019.

3- Short-term cash ratio (STR)

At the end of 2019, the LCR short term cash ratio amounted to 152,6% versus a minimum regulatory ratio set at 100%.

4- «Credits/Deposits» Ratio 

In accordance with provisions of CBT circular n.2018-10, banks are required to observe a “credits/deposits” ratio not exceeding a limit of 
120%.
Banks which “credits/deposits” ratio exceeds 120% at the end of a given quarter must take all necessary measures to reduce their ratio 
registered by the end of the following quarter, according to the following conditions:

During the year 2019, the credits-on-deposits ratio was on a decreasing slope ending at a comfortable level of 1118,5% at the end of 2019, 
versus a required limit of 123,8% and a legal limit of 120%. This is explained by the control of credits, the increase of deposits in Tunisian 
dinars and the reinforcement of special resources.

RESULTS
During the year 2019, AMEN BANK realized a total turnover of 901,1 million dinars reflecting an increase of 79,0 MD or 9,53% compared to 
2018.
Along with this, bank operating charge also increased by 49,0 MD or 10,79% reflected in a net baking product of 404,7 MD hence an increase 
of 30,0 MD or 8%.
The main indicators of the 2019 Results were as follows:

I- BANK OPERATING PRODUCTS
During the year 2019, bank operating products grew by 79 million dinars or 9,53 % broken down as follows:
 

1- Interests and Assimilated Revenues 

Interests and assimilated revenues during 2019 amounted to 645,6 MD taking into account a net allocation of reserved premiums amounting 
to 48,0 MD vs. 31,5 MD one year before.

Interests and related revenues, free of reserved premiums are detailed in the following table:

Revenues perceived on transactions with banking and financial institutions and with the CBT increased by 27,51% mainly as a result of high 
interests perceived on credits allocated to leasing and factoring institutions. 

Revenues on transactions with customers amounted to 591,6 MD during 2019 compared to 541,0 MD for the same period of 2018, hence an 
increase of 50,6 MD or 9,35%. This increase can mainly be explained by the following combined effects:

- Increase of the period’s average MMR rate by 17,8% or 116 basis points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollar by 266%;
- Recovery of credits to individuals during the 3rd quarter, after implementation of the RETAIL pole.

The increase of other revenues and interests by 55,38% is the result of the increase of interest differential perceived on forward exchange 
transactions.

2- Commissions received 

Commissions received amount to 111,1 MD versus 100,8 MD in 2018, reflecting an increase of 10,4 MD or 10,30%.

The increase of commissions can mainly be explained by the increase of commissions received on means of payment, e-money 
transactions, and on digital banking, mitigated by the decrease of commissions taken on management, studies and commitments, and 
commissions on placements and securities.

3- Product of the security portfolio and financial operations

Revenues generated by the security portfolio (portfolio of commercial and investment securities, and financial operations) amounted to 
151,4 MD versus 150,0 MD for the same period of 2018; hence an increase of 1,4 MD or 0,91%. 

3-1 Earnings on the commercial securities and financial operations portfolio

Revenues of the commercial securities and financial operations portfolio amounted to 55,4 MD compared to 71,5 MD in 2018 hence a 
decrease of 16,1 MD or 22.48% generated by:

- Drop in earnings on BBE exchange operations and products of the placement securities portfolio;
- Drop in the amount of interests on BTA and placement ad transaction bond loans further to the reclassification of a placement security 
envelope into investment securities.
 

This reclassification falls within the bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term.
The evolution of earnings on commercial securities and financial operations is shown in detail in the following table:

3-2 3-2 Earnings on the investment securities portfolio

Revenues on the investments securities portfolio amounted to 95,9 million dinar in 2019 thereby registering an increase of 17,4 MD compared 
to 2018.

Earnings on the investment securities portfolio are shown in detail in the following table:

The increase of revenues generated by the investment securities portfolio (BTA, bond loans, managed fund and investment securities) can 
be explained by the following combined effects:

- Rise by 9.1 MD of BTA interests further to the reclassification of placement securities into investment securities: this reclassification 
falls within the Bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term;
- Rise by 5.0 MD of revenues generated by the Managed Accounts including received added-values, received dividends, and interests 
charged against placed funds pending employment;
- Increase of dividends and assimilated revenues by 3.3 MD or 19,02%

II - BANK OPERATING COSTS
Bank operating charges increased by 49 MD or 10,79% going up from 454,4 MD to 503,4 MD during the year 2019.

Components of bank operating costs were as follows:

The increase of outstanding interests and assimilated charges by 47,5 MD or 10,71% is justified by the combined effects of:

- Increase of the period’s average MMR by 17.8% or basic points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollars by 26%.

The cost of annual resources increased as a result of relatively expensive placements contracted towards the end of 2018 in order to comply 
with the legal ratios i.e. LCR and LTD.

With consideration to balance outstanding amounts, the average cost of resources equaled 6.36% versus 5,77% for the same period of 2018. 
The average cost of analytical resources calculated on the basis of the monthly average reached 5.75%, with no consideration to the 
exchange risk premium compared to 4,88% of the same period of 2018.

The average performance of balance credits was 10,69% versus 9,34%. As for the analytical average performance of credits taking in 
consideration average outstanding engagements, it reached 10,15% (9,96% excluding premiums) compared to 9,06% (8,66% excluding 
premiums) for the same period of 2018.

Consequently, the net margin of balance interests increased from 3,57% in 2018 to 4,33% in 2019. As for the net margin of analytical interests, 
it went up from 4,18% to 4,40% (4.00 excluding premiums) during the year 2019.

III – BANKING NET PRODUCT
During 2019, the Banking Net Product reached 404,7 million dinars versus 364,7 million dinars for the smae period of 2018, hence an increase 
of 30.0 million dinars or 8%.

Compared to the Banking Net Product, these margins are as follows:

IV– OPERATING CHARGES
Operating charges amounted to 158,6 MD during 2019 compared to 147.0 million dinars one year before, hence an increase of 7,87% or 11,6 
million dinars.

These charges are broken down as follows:

Salaries and fringe benefits increased under control by 7.23% mainly as a result of:

• The combined effect of the sector’s wage increase in 208 and 2019 as follows  
Impact of the sector’s 2018 wage increase concerning the entire year 2019 versus a partial impact in 2018 between May and 
December concerning salaries and rewards. This increase is worth of 0,3 MTD/month
Impact of the sector’s 2019 wage increase concerning the eight last months and rewards (starting from May 2019) estimated to 
about 0,2 MTD/month (excluding social and tax charges)
Impact of advance payments, bonuses and recruitments.

The operating ratio including contribution charges to the bank deposits guarantee fund introduced since 2018, reached 39,26% in 2019 
versus 39,24% during the same period of 2018.

Not considering contribution charges to the bank deposits guarantee fund, the operating ratio was 35,84% in 2019 versus 35,87% during the 
same period of 2018.

V– GROSS OPERATING RESULT
During 2019, the gross operating result excluding effects of provisional endowments, value corrections, taxes and allocations to 
depreciations, reached 255,9 MD reflecting an increase of 7,65% compared to the same period of 2018.

This gross result mainly reflects endowments to provisions and results of value corrections related to debt receivables, off-balance and 
liabilities for an amount of 86,1 MD and endowments to depreciations for 9.0 MD.

Corporate tax amounted to 14,1 MD.

VI– FISCAL YEAR’S NET RESULT

The net result registered by the bank increased by 21% from 119,9 MD to 145,2 MD.

ACTIVITY SECTOR & BRANCHES D'ACTIVITE 31/12/2019
Amount % Amount %

31/12/2018 31/12/2017

AGRICULTURE AND FISHING

INDUSTRY
MINING
ENERGY
AGRI-FOOD INDUSTRIES
BUILDING MATERIALS CERAMICS & GLASS
MECHANICAL & ELECTRICAL INDUSTRIES 
CHEMICAL & RUBBER INDUSTRIES
TEXTILE
CLOTHING & LEATHER
CORK & FURNITURE
PRINTING PAPER FOR POLYGRAPH INDUSTRIES
BUILDINGS & PUBLIC WORKS

SERVICES
TRANSPORT & TELECOMMUNICATIONS
TOURISM
AGRICULTURAL & FOOD TRADE
TRADEOF RAW MATERIAL AND FUEL
TRADE OF HARDWARE, MACHINERY & VEHICLES
TRADE OF TEXTILE & LEATHER
TRADE OF VARIOUS ITEMS
HEALTH
FINANCE
LEISURE AND CULTURE
REAL ESTATE BUSINESS
INDIVIDUALS
MISCELLANEOUS
TOTAL GENERAL 

112,9

1 938,3
32,7

101,2
302,0
316,9
321,3
418,5
20,6
56,4
35,3

199,6
133,8

6 487,3
328,6
611,7
154,8
154,6
422,1
86,2

527,0
269,6
867,9
81,1

931,7
1 892,8

159,2
8 538,5

1,32%

22,70%
0,38%
1,19%
3,54%
3,71%
3,76%
4,90%
0,24%
0,66%
0,41%
2,34%
1,57%

75,98%
3,85%
7,16%
1,81%
1,81%
4,94%
1,01%
6,17%
3,16%

10,16%
0,95%

10,91%
22,17%
1,86%
100%

120,4

1 874,9
45,5
62,8

290,2
306,8
316,2
392,5
21,4
58,9
37,7

206,5
136,4

6 494,1
374,2
664,2
127,3
139,3
366,1
67,1

421,9
260,1
947,8
67,0

1 023,2
1 922,2

113,7
8 489,4

1,42%

22,09%
0,54%
0,74%
3,42%
3,61%
3,72%
4,62%
0,25%
0,69%
0,44%
2,43%
1,61%

76,50%
4,41%
7,82%
1,50%
1,64%
4,31%
0,79%
4,97%
3,06%

11,16%
0,79%

12,05%
22,64%
1,34%
100%

Amount %

118,2

1 570,4
23,9
32,0

263,2
309,8
275,9
232,2
20,4
60,1
34,8

189,7
128,4

6 146,4
447,0
662,7
115,3
127,5
259,7
66,8

412,1
238,6
683,7
57,8

1 080,8
1 820,6

173,8
7 835,0

1,51%

20,04%
0,31%
0,41%
3,36%
3,95%
3,52%
2,96%
0,26%
0,77%
0,44%
2,42%
1,64%

78,45%
5,71%
8,46%
1,47%
1,63%
3,31%
0,85%
5,26%
3,05%
8,73%
0,74%

13,79%
23,24%
2,22%
100%

(IN MTND)

(IN MTND)

TYPE OF CREDITS
31/12/2019 31/12/2018 31/12/2017

Amount %
SHORT TERM CREDITS
MIDDLE AND LONG TERM CREDITS
CREDITS BY DISBURSEMENT
CREDITS BY SIGNATURE
TOTAL GENERAL

2 406,9
4 327,3
6 734,2
1 804,3
8 538,5

28,19%
50,68%
78,87%
21,13%

100,00%

2 434,8
4 526,1
6 960,9
1 528,5
8 489,4

28,68%
53,31%
82,00%
18,00%

100,00%

2 366,8
4 569,7
6 936,5

898,5
7 835,0

30,21%
58,32%
88,53%
11,47%

100,00%

Amount % Amount %
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ACTIVITY
At the end of December 2019, the total balance amounted to 8,951.9 million dinars compared to 8,813.1 million dinars at the end of December 
2018, reflecting an increase of 138,8 million dinars or 1,57%.

AMEN BANK’s activity was generally characterized by the following developments:

 • Decline of appropriations by 283.0 million dinars or 3,54%;
 • A 2.7 million drop of resources or 0.04%;
 • An improvement of the cash ratio with a decrease of the net global outstanding refunds by 12.4%.

Resources
Outstanding resources mobilized by AMEN BANK amounted to 6,493.0 million dinars reflecting a decrease of 2.7 million dinar broken down 
as follows;

On the other hand, the outstanding amount of SICAV shares subscribed through the network dropped by 31.1 million dinar from 282.7 million 
dinars at the end of December to 251,6 million dinars at the end of December 2019.

1- Customers’ deposits and assets 

The evolution of customers’ deposits and assets was impacted by the combined effects of the economic situation, tighter liquidity and the 
implementation of an aggressive strategy to collect deposits.
Deposits are broken down as follows:

The decrease of demand or sight deposits by 68.3 million dinars is due to the reduction of sight deposits in hard currencies for an amount of 
105.6 million dinars, partly compensated by the increase of sight deposits in convertible Tunisian dinars and also deposits of other regulated 
accounts for 24.1 Million dinars.

Compared to December 2018, short-term deposit in Tunisian dinars increased by 172,1 MD further to the increase of: short-term deposits by 
123,2 MD, pensions granted to customers by 36,8 MD and also 33,4 MD in the form of deposit certificates compensated by the decrease of 
cash bonds and the first OPTIMAX placements, respectively for 16.0 MD and 5.3 MD. 

Short-term deposits in hard currency dropped by 126.0 MD, explained by the bank’s strategic orientations to replace deposit in hard 
currencies by deposits in Tunisian dinars.

As for saving deposits, they increased by 89.8 MD as a result of the progression of saving deposits in convertible dinars for the amount of 
99.0 MD and the reduction of saving deposits in hard currencies by 9.2 MD. 

Customers’ deposits and assets are broken down as follows by economic agent:

The share of deposits collected from institutional entities amounted to 9.55% thereby dropping by 7.28% compared to the end of December 
2018.
 
2- Loans and Special Resources 

Loans and special resources slightly decreased by 0.6 MD, from 876.3 MD at the end of December 2018 to 875.7 MD at the end of December 
2019.

Their variation can mainly be explained by:

The amortization of loans for an amount of 54.0 MD and the decrease of  outstanding private agreement loans for 2,5 million 
dinars;
The increase of outstanding special resources for 56,3 million dinars, mainly due to the compenated effects of the following 
elements:

• New draws on budget lines for the financial restructuring of SMEs’ for 16,0 million dinars ;
• New draws on external lines for 138,4 million dinars :

AMEN BANK concluded three credit lines with the African Development Bank :

 - A long-term credit line, worth of 35 million Euros designed to fund investments conducted by SMEs operating in the fields of 
agriculture, industry, healthcare, … for a maturity period of 10 years including a maximum grace period of 4 years. A first draw 
of 30 Million euros (the equivalent of 93,750.000 dinars) was made in December 2019. 
- The two other lines are funding lines in hard-currency, mainly aiming at funding external trade. An ADB line amounting to 15 
million euros, of which AMEN BANK drew 12,500.000 euro and another line opened on the AGTF Fund worth of 7.5 million 
euros, of which AMEN BANK drew 5 million euros. We note that the maturity period of the two credit lines are 3.5 years with 
a grace period of 3 years maximum.
- On the other hand, AMEN BANK drew 5 million euros (the equivalent of 15,600.000 dinars) on the AFD-IMF line amounting to 
15 million euros, to fund microfinance institutions (concluded in 2017).

• Reimbursement of annual instalments due for 98,7 million dinars.

3- Treasury Bonds

At the end of December 2018, the outstanding balance of non-guaranteed treasury bills amounted to 57,7MD versus 102,5 MD at the end of 
December 2018, reflecting a decrease of 44.8 MD.

Equities and Provisions

1- Equities

During fiscal year 2019, AMEN BANK4 equities amounted to 1,014.5 million dinars thereby registering an increase of 109,3 million dinars or 
12,07%.

This increase is mainly induced by net earning registered on December 31, 2019 for 145.2 MD, partially compensated by the distribution of 
FY2018 dividends for the amunt of 35,7 MD.

2- Provisions 

Outstanding provisions amounted to 745,7 MD at the end of December 2019, reflecting an increase of 12,9 MD compared to their level in the 
end of December 2018.

This increase was due to:

- An allocation to provisions on classified loans of 81.2 MD, partially compensated by the recovery of provisions on transferred or 
written off debts for the amount of 79.9 MD, hence a net impact on FY2019 worth of 1.3 md;
- A net allocation to collective provisions for 3.7 MD, including 0.4 MD for the “Carthage Cement” relationship in accordance with the 
CBT request;
- A net allocation of 5.8 MD for securities;
- And a net allocation of 2.1 MD for risks, charges and other assets.

3- Reserved Premiums 

The total amount of reserved premiums increased from 227,4 MD at the end of December 2018 to 238,8 MD at the end of December 2019. The 
net allocation of the fiscal year amounted to 35.7 MD. With a recovery of 24.3 MD of reserved premiums on transferred or written off 
receivables, the variation of reserved premiums was 11.4 MD.

Appropriations 
The overall outstanding amount of appropriation net of provisions, reserved premiums, and amortizations decreased by 283,0 MD or 3.54%, 
from 7,994.0 MD at the end of December 2018 to 7,711.0 MD at the end of December 2019.

This development is the result of:

- Reduction of 201,3 MD of credit to customers;
- Reduction of 103,3 MD of the securities portfolio, and
- An increase of 21,6 MD of fixed assets free of amortization.

1- Credits to customers
 
Credits to customers increased from 5,992.2 MD at the end of December 2018 to 5,727.9 MD at the end of December 2019, reflecting a 
decrease of 201,3 MD or 3.4%..

The following table shows the main components of this variation.   
  

In addition, off-balance sheet signature commitments are as follows :

The bank’s commitments broken down by class are as follows:

The rate of classified receivables equaled 14,41% at the end of December 2019 versus 15,06% at the end of December 2018. The coverage 
rate of classified receivable amounted to 63.55% versus 59.12% at the end of December 2018. The coverage rate of classified receivables 
excluding reserved premiums was 55.94% versus 52.08% at the end of December 2018. Credits granted in the form of disbursements and 
commitments by signature are broken down as follow by sector:

By installments, AMEN BANK’s commitments grew as follows :   

2- Securities Portfolio

2-1- Commercial securities portfolio

In 2019, the commercial securities portfolio amounted to 257,7 MD, reflecting a reduction of 27,9 MD as shown in the following table :

The outstanding balance of T-Bills transactions and placements dropped by 29,1 MD compared to December 2018 further to the 
reclassification towards the investment portfolio.

Regarding the bond activity, the variation of the outstanding balance is mainly the result of subscription to private loans for 16.3 million 
dinars, compensated by reimbursements amounting to 49.9 MD.

Variable-income securities dropped by 2.9 MD.

2-2- Investment securities portfolio

The investment securities portfolio amounted to 1,537.0 MD thereby registering a decrease of 75.4 MD or 4,68% compared to the end of 2018.

The detailed composition of the investments securities portfolio is as follows:
     

The variation of the investment securities portfolio is mainly the result of:
 

- The reduction of all categories of outstanding equity securities by 25.1 MD, mainly further to the sale of the share FIDELITY 
OBLIGATIONS SICAV, OPCVM TUNISIE SICAV, FCP AXIS CAPITAL PRUDENT as well as in clinics;
- Reduction of outstanding T-Bills by 83.1 MD mainly as a result of the reimbursement of annual instalments due ;
- Increase in the amount of managed funds by 32.8 MD mainly resulting from the launch of two new managed funds AMEN BANK 2019 
for 62,3 MD.

3- Fixed Assets
 
Depreciation-free fixed assets grew from 166.8 MD at the end of December 2018 to 188,4 MD at the end of December 2019, due to 
depreciation charges amounting to 7.4 MD. The 21.6 MD increase mainly comes from the acquisition of fixed assets in the framework of debt 
recovery and collection.

4- Analysis of AMEN BANK Stock Price as of 31/12/2019

4.1. Progress of the exchange rate

On December 31, 2019, AMEN BANK’s share price reflected a 9.86% performance closing at 29.19 TND against a decrease in the banking 
sector by 3.15%, Tunindex by 2.06% and Tunindex 20 by 2.87%.

4.2. Progress of treated volumes

The annual volume of AMEN BANK’s share transactions between January 2 and December 31, 2019 amounted to 8,936.674 dinars or 0.70% 
of the annual volume of the Tunisian Stock Exchange Market.

Regulatory Ratios 

Adequacy of equities: Comfortable equity cushion and compliance with all concentration 
and division risks

At the end of 2019, net equities reached 1,150.1 MTD, including 874,3 MTD net basic equities, which grew by 82.8 MTD or 10.5%.

1- Capital Ratio

The capital ratio was 15.01% at the end of December 2019 compared to a regulatory ratio of 10%. In 2019, according to requirements set in 
circular 2018-16 related to equity adequacy standards, risks faced in terms of operational risks, market risks and risks related to 
counterparts on derived instruments respectively amount to 712,2 MD, 82,6 MD and 5,5 MD.

Taking in consideration basic net equities (excluding complementary equities), the TIER I ratio calculated at the end of December 2019 
equaled 11,41% versus a regulatory minimal rate of 7% or a basic net equity comfortable cushion estimated at 338 MD.

2-2- Risk Concentration and Division Ratios

At the end of December 2019, all ratios related to the division and concentration of risks complied with prudential rules  provided for by the 
legislation in force. 

No group has a commitment level that is higher than the 25% ratio of equities, a ceiling set by the CBT. In addition, the commitments situation 
at the end of December 2019 did not show a potential risk on the same beneficiary exceeding the 15% ceiling of AMEN BANKs net equities.
Similarly, risks faced with regard to individuals related to AMEN BANK according to provisions of Article 43 of Law 2016-48 amount to 
223,518 KTD or 19,43% of the net equities compared to a regulatory 25% ceiling.

On the other hand, the total amount of risks faced on beneficiaries, with commitments for each are equal to or exceed 5% of the net equities 
amount to 135,010 KTD or 11,74% of net equities versus the ceiling of 300% recommended by regulations.

Cash: Improvement of the cash risk profile and better balance between 
resources/employments  

The evolution of various indicators used to monitor cash-related risks confirms the improvement of the bank’s risk profile in 2019 further to 
the increase by 258 MD in customers’ deposits in Dinars and the control of employments;

The net global refinancing (outstanding CBT provisions including +/- inter-banking swaps) amounts to 1,093 MD, reflecting a drop of 155 MD 
or 12,4% compared to its level in 2018.

The year 2019 was marked by a considerable disengagement of the off-balance refinancing by resorting to exchange SWAP. Global CBT 
Swap and customers’ liabilities dropped by 416 MD, which considerably reduced the bank’s dependency on this source of monetary 
refinancing.

The current situation of treasury flows show an improvement of the end of period cash and cash equivalent from -599,0 MD in 2018 to -152 
MD in 2019.

3- Short-term cash ratio (STR)

At the end of 2019, the LCR short term cash ratio amounted to 152,6% versus a minimum regulatory ratio set at 100%.

4- «Credits/Deposits» Ratio 

In accordance with provisions of CBT circular n.2018-10, banks are required to observe a “credits/deposits” ratio not exceeding a limit of 
120%.
Banks which “credits/deposits” ratio exceeds 120% at the end of a given quarter must take all necessary measures to reduce their ratio 
registered by the end of the following quarter, according to the following conditions:

During the year 2019, the credits-on-deposits ratio was on a decreasing slope ending at a comfortable level of 1118,5% at the end of 2019, 
versus a required limit of 123,8% and a legal limit of 120%. This is explained by the control of credits, the increase of deposits in Tunisian 
dinars and the reinforcement of special resources.

RESULTS
During the year 2019, AMEN BANK realized a total turnover of 901,1 million dinars reflecting an increase of 79,0 MD or 9,53% compared to 
2018.
Along with this, bank operating charge also increased by 49,0 MD or 10,79% reflected in a net baking product of 404,7 MD hence an increase 
of 30,0 MD or 8%.
The main indicators of the 2019 Results were as follows:

I- BANK OPERATING PRODUCTS
During the year 2019, bank operating products grew by 79 million dinars or 9,53 % broken down as follows:
 

1- Interests and Assimilated Revenues 

Interests and assimilated revenues during 2019 amounted to 645,6 MD taking into account a net allocation of reserved premiums amounting 
to 48,0 MD vs. 31,5 MD one year before.

Interests and related revenues, free of reserved premiums are detailed in the following table:

Revenues perceived on transactions with banking and financial institutions and with the CBT increased by 27,51% mainly as a result of high 
interests perceived on credits allocated to leasing and factoring institutions. 

Revenues on transactions with customers amounted to 591,6 MD during 2019 compared to 541,0 MD for the same period of 2018, hence an 
increase of 50,6 MD or 9,35%. This increase can mainly be explained by the following combined effects:

- Increase of the period’s average MMR rate by 17,8% or 116 basis points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollar by 266%;
- Recovery of credits to individuals during the 3rd quarter, after implementation of the RETAIL pole.

The increase of other revenues and interests by 55,38% is the result of the increase of interest differential perceived on forward exchange 
transactions.

2- Commissions received 

Commissions received amount to 111,1 MD versus 100,8 MD in 2018, reflecting an increase of 10,4 MD or 10,30%.

The increase of commissions can mainly be explained by the increase of commissions received on means of payment, e-money 
transactions, and on digital banking, mitigated by the decrease of commissions taken on management, studies and commitments, and 
commissions on placements and securities.

3- Product of the security portfolio and financial operations

Revenues generated by the security portfolio (portfolio of commercial and investment securities, and financial operations) amounted to 
151,4 MD versus 150,0 MD for the same period of 2018; hence an increase of 1,4 MD or 0,91%. 

3-1 Earnings on the commercial securities and financial operations portfolio

Revenues of the commercial securities and financial operations portfolio amounted to 55,4 MD compared to 71,5 MD in 2018 hence a 
decrease of 16,1 MD or 22.48% generated by:

- Drop in earnings on BBE exchange operations and products of the placement securities portfolio;
- Drop in the amount of interests on BTA and placement ad transaction bond loans further to the reclassification of a placement security 
envelope into investment securities.
 

This reclassification falls within the bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term.
The evolution of earnings on commercial securities and financial operations is shown in detail in the following table:

3-2 3-2 Earnings on the investment securities portfolio

Revenues on the investments securities portfolio amounted to 95,9 million dinar in 2019 thereby registering an increase of 17,4 MD compared 
to 2018.

Earnings on the investment securities portfolio are shown in detail in the following table:

The increase of revenues generated by the investment securities portfolio (BTA, bond loans, managed fund and investment securities) can 
be explained by the following combined effects:

- Rise by 9.1 MD of BTA interests further to the reclassification of placement securities into investment securities: this reclassification 
falls within the Bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term;
- Rise by 5.0 MD of revenues generated by the Managed Accounts including received added-values, received dividends, and interests 
charged against placed funds pending employment;
- Increase of dividends and assimilated revenues by 3.3 MD or 19,02%

II - BANK OPERATING COSTS
Bank operating charges increased by 49 MD or 10,79% going up from 454,4 MD to 503,4 MD during the year 2019.

Components of bank operating costs were as follows:

The increase of outstanding interests and assimilated charges by 47,5 MD or 10,71% is justified by the combined effects of:

- Increase of the period’s average MMR by 17.8% or basic points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollars by 26%.

The cost of annual resources increased as a result of relatively expensive placements contracted towards the end of 2018 in order to comply 
with the legal ratios i.e. LCR and LTD.

With consideration to balance outstanding amounts, the average cost of resources equaled 6.36% versus 5,77% for the same period of 2018. 
The average cost of analytical resources calculated on the basis of the monthly average reached 5.75%, with no consideration to the 
exchange risk premium compared to 4,88% of the same period of 2018.

The average performance of balance credits was 10,69% versus 9,34%. As for the analytical average performance of credits taking in 
consideration average outstanding engagements, it reached 10,15% (9,96% excluding premiums) compared to 9,06% (8,66% excluding 
premiums) for the same period of 2018.

Consequently, the net margin of balance interests increased from 3,57% in 2018 to 4,33% in 2019. As for the net margin of analytical interests, 
it went up from 4,18% to 4,40% (4.00 excluding premiums) during the year 2019.

III – BANKING NET PRODUCT
During 2019, the Banking Net Product reached 404,7 million dinars versus 364,7 million dinars for the smae period of 2018, hence an increase 
of 30.0 million dinars or 8%.

Compared to the Banking Net Product, these margins are as follows:

IV– OPERATING CHARGES
Operating charges amounted to 158,6 MD during 2019 compared to 147.0 million dinars one year before, hence an increase of 7,87% or 11,6 
million dinars.

These charges are broken down as follows:

Salaries and fringe benefits increased under control by 7.23% mainly as a result of:

• The combined effect of the sector’s wage increase in 208 and 2019 as follows  
Impact of the sector’s 2018 wage increase concerning the entire year 2019 versus a partial impact in 2018 between May and 
December concerning salaries and rewards. This increase is worth of 0,3 MTD/month
Impact of the sector’s 2019 wage increase concerning the eight last months and rewards (starting from May 2019) estimated to 
about 0,2 MTD/month (excluding social and tax charges)
Impact of advance payments, bonuses and recruitments.

The operating ratio including contribution charges to the bank deposits guarantee fund introduced since 2018, reached 39,26% in 2019 
versus 39,24% during the same period of 2018.

Not considering contribution charges to the bank deposits guarantee fund, the operating ratio was 35,84% in 2019 versus 35,87% during the 
same period of 2018.

V– GROSS OPERATING RESULT
During 2019, the gross operating result excluding effects of provisional endowments, value corrections, taxes and allocations to 
depreciations, reached 255,9 MD reflecting an increase of 7,65% compared to the same period of 2018.

This gross result mainly reflects endowments to provisions and results of value corrections related to debt receivables, off-balance and 
liabilities for an amount of 86,1 MD and endowments to depreciations for 9.0 MD.

Corporate tax amounted to 14,1 MD.

VI– FISCAL YEAR’S NET RESULT

The net result registered by the bank increased by 21% from 119,9 MD to 145,2 MD.

(IN MTND)

NATURE 31/12/2019 31/12/2018 31/12/2017 Variations

T-Bills investment and transaction
T-Bills under purchase agreement
Bond Investment Loans
Investment securities with variable income
TOTAL 

2,1 
96,2 

145,6 
13,8 
257,7

31,2 
58,2 

179,5 
16,7 
285,6

316,7 
 -   

201,7 
12,3 
530,7

 (29,1)
 38,0 

 (33,9)
 (2,9)

 (27,9)

%

  (93,27)
 65,29 

 (18,89)
 (17,37)

 (9,8)

(IN MTND)

NATURE 31/12/2019 31/12/2018 31/12/2017 Variations

Investment securities
     T-Bills
     Managed Funds
     Bond Loans
     Equity securities
Equities
Shares in the Holding’s companies
Participations avec convention de rétrocession
Total

1 286,1
844,5
435,1

 - 
6,5

82,4
138,1
30,4

 1 537,0

1 336,4
927,6
402,3

 - 
6,5

134,9
109,6
31,5

 1 612,4

1 082,0
756,4
318,9

0,2
6,5

131,7
117,3
30,5

 1 361,5

 (50,3)
 (83,1)
 32,8 

 - 
 - 

 (52,5)
 28,5 
 (1,1)

 (75,4)

%

  (3,76)
  (8,96)

 8,15 
 - 
 - 

  (38,92)
 26,00
 (3,49)
  (4,68)
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ACTIVITY
At the end of December 2019, the total balance amounted to 8,951.9 million dinars compared to 8,813.1 million dinars at the end of December 
2018, reflecting an increase of 138,8 million dinars or 1,57%.

AMEN BANK’s activity was generally characterized by the following developments:

 • Decline of appropriations by 283.0 million dinars or 3,54%;
 • A 2.7 million drop of resources or 0.04%;
 • An improvement of the cash ratio with a decrease of the net global outstanding refunds by 12.4%.

Resources
Outstanding resources mobilized by AMEN BANK amounted to 6,493.0 million dinars reflecting a decrease of 2.7 million dinar broken down 
as follows;

On the other hand, the outstanding amount of SICAV shares subscribed through the network dropped by 31.1 million dinar from 282.7 million 
dinars at the end of December to 251,6 million dinars at the end of December 2019.

1- Customers’ deposits and assets 

The evolution of customers’ deposits and assets was impacted by the combined effects of the economic situation, tighter liquidity and the 
implementation of an aggressive strategy to collect deposits.
Deposits are broken down as follows:

The decrease of demand or sight deposits by 68.3 million dinars is due to the reduction of sight deposits in hard currencies for an amount of 
105.6 million dinars, partly compensated by the increase of sight deposits in convertible Tunisian dinars and also deposits of other regulated 
accounts for 24.1 Million dinars.

Compared to December 2018, short-term deposit in Tunisian dinars increased by 172,1 MD further to the increase of: short-term deposits by 
123,2 MD, pensions granted to customers by 36,8 MD and also 33,4 MD in the form of deposit certificates compensated by the decrease of 
cash bonds and the first OPTIMAX placements, respectively for 16.0 MD and 5.3 MD. 

Short-term deposits in hard currency dropped by 126.0 MD, explained by the bank’s strategic orientations to replace deposit in hard 
currencies by deposits in Tunisian dinars.

As for saving deposits, they increased by 89.8 MD as a result of the progression of saving deposits in convertible dinars for the amount of 
99.0 MD and the reduction of saving deposits in hard currencies by 9.2 MD. 

Customers’ deposits and assets are broken down as follows by economic agent:

The share of deposits collected from institutional entities amounted to 9.55% thereby dropping by 7.28% compared to the end of December 
2018.
 
2- Loans and Special Resources 

Loans and special resources slightly decreased by 0.6 MD, from 876.3 MD at the end of December 2018 to 875.7 MD at the end of December 
2019.

Their variation can mainly be explained by:

The amortization of loans for an amount of 54.0 MD and the decrease of  outstanding private agreement loans for 2,5 million 
dinars;
The increase of outstanding special resources for 56,3 million dinars, mainly due to the compenated effects of the following 
elements:

• New draws on budget lines for the financial restructuring of SMEs’ for 16,0 million dinars ;
• New draws on external lines for 138,4 million dinars :

AMEN BANK concluded three credit lines with the African Development Bank :

 - A long-term credit line, worth of 35 million Euros designed to fund investments conducted by SMEs operating in the fields of 
agriculture, industry, healthcare, … for a maturity period of 10 years including a maximum grace period of 4 years. A first draw 
of 30 Million euros (the equivalent of 93,750.000 dinars) was made in December 2019. 
- The two other lines are funding lines in hard-currency, mainly aiming at funding external trade. An ADB line amounting to 15 
million euros, of which AMEN BANK drew 12,500.000 euro and another line opened on the AGTF Fund worth of 7.5 million 
euros, of which AMEN BANK drew 5 million euros. We note that the maturity period of the two credit lines are 3.5 years with 
a grace period of 3 years maximum.
- On the other hand, AMEN BANK drew 5 million euros (the equivalent of 15,600.000 dinars) on the AFD-IMF line amounting to 
15 million euros, to fund microfinance institutions (concluded in 2017).

• Reimbursement of annual instalments due for 98,7 million dinars.

3- Treasury Bonds

At the end of December 2018, the outstanding balance of non-guaranteed treasury bills amounted to 57,7MD versus 102,5 MD at the end of 
December 2018, reflecting a decrease of 44.8 MD.

Equities and Provisions

1- Equities

During fiscal year 2019, AMEN BANK4 equities amounted to 1,014.5 million dinars thereby registering an increase of 109,3 million dinars or 
12,07%.

This increase is mainly induced by net earning registered on December 31, 2019 for 145.2 MD, partially compensated by the distribution of 
FY2018 dividends for the amunt of 35,7 MD.

2- Provisions 

Outstanding provisions amounted to 745,7 MD at the end of December 2019, reflecting an increase of 12,9 MD compared to their level in the 
end of December 2018.

This increase was due to:

- An allocation to provisions on classified loans of 81.2 MD, partially compensated by the recovery of provisions on transferred or 
written off debts for the amount of 79.9 MD, hence a net impact on FY2019 worth of 1.3 md;
- A net allocation to collective provisions for 3.7 MD, including 0.4 MD for the “Carthage Cement” relationship in accordance with the 
CBT request;
- A net allocation of 5.8 MD for securities;
- And a net allocation of 2.1 MD for risks, charges and other assets.

3- Reserved Premiums 

The total amount of reserved premiums increased from 227,4 MD at the end of December 2018 to 238,8 MD at the end of December 2019. The 
net allocation of the fiscal year amounted to 35.7 MD. With a recovery of 24.3 MD of reserved premiums on transferred or written off 
receivables, the variation of reserved premiums was 11.4 MD.

Appropriations 
The overall outstanding amount of appropriation net of provisions, reserved premiums, and amortizations decreased by 283,0 MD or 3.54%, 
from 7,994.0 MD at the end of December 2018 to 7,711.0 MD at the end of December 2019.

This development is the result of:

- Reduction of 201,3 MD of credit to customers;
- Reduction of 103,3 MD of the securities portfolio, and
- An increase of 21,6 MD of fixed assets free of amortization.

1- Credits to customers
 
Credits to customers increased from 5,992.2 MD at the end of December 2018 to 5,727.9 MD at the end of December 2019, reflecting a 
decrease of 201,3 MD or 3.4%..

The following table shows the main components of this variation.   
  

In addition, off-balance sheet signature commitments are as follows :

The bank’s commitments broken down by class are as follows:

The rate of classified receivables equaled 14,41% at the end of December 2019 versus 15,06% at the end of December 2018. The coverage 
rate of classified receivable amounted to 63.55% versus 59.12% at the end of December 2018. The coverage rate of classified receivables 
excluding reserved premiums was 55.94% versus 52.08% at the end of December 2018. Credits granted in the form of disbursements and 
commitments by signature are broken down as follow by sector:

By installments, AMEN BANK’s commitments grew as follows :   

2- Securities Portfolio

2-1- Commercial securities portfolio

In 2019, the commercial securities portfolio amounted to 257,7 MD, reflecting a reduction of 27,9 MD as shown in the following table :

The outstanding balance of T-Bills transactions and placements dropped by 29,1 MD compared to December 2018 further to the 
reclassification towards the investment portfolio.

Regarding the bond activity, the variation of the outstanding balance is mainly the result of subscription to private loans for 16.3 million 
dinars, compensated by reimbursements amounting to 49.9 MD.

Variable-income securities dropped by 2.9 MD.

2-2- Investment securities portfolio

The investment securities portfolio amounted to 1,537.0 MD thereby registering a decrease of 75.4 MD or 4,68% compared to the end of 2018.

The detailed composition of the investments securities portfolio is as follows:
     

The variation of the investment securities portfolio is mainly the result of:
 

- The reduction of all categories of outstanding equity securities by 25.1 MD, mainly further to the sale of the share FIDELITY 
OBLIGATIONS SICAV, OPCVM TUNISIE SICAV, FCP AXIS CAPITAL PRUDENT as well as in clinics;
- Reduction of outstanding T-Bills by 83.1 MD mainly as a result of the reimbursement of annual instalments due ;
- Increase in the amount of managed funds by 32.8 MD mainly resulting from the launch of two new managed funds AMEN BANK 2019 
for 62,3 MD.

3- Fixed Assets
 
Depreciation-free fixed assets grew from 166.8 MD at the end of December 2018 to 188,4 MD at the end of December 2019, due to 
depreciation charges amounting to 7.4 MD. The 21.6 MD increase mainly comes from the acquisition of fixed assets in the framework of debt 
recovery and collection.

4- Analysis of AMEN BANK Stock Price as of 31/12/2019

4.1. Progress of the exchange rate

On December 31, 2019, AMEN BANK’s share price reflected a 9.86% performance closing at 29.19 TND against a decrease in the banking 
sector by 3.15%, Tunindex by 2.06% and Tunindex 20 by 2.87%.

4.2. Progress of treated volumes

The annual volume of AMEN BANK’s share transactions between January 2 and December 31, 2019 amounted to 8,936.674 dinars or 0.70% 
of the annual volume of the Tunisian Stock Exchange Market.

Regulatory Ratios 

Adequacy of equities: Comfortable equity cushion and compliance with all concentration 
and division risks

At the end of 2019, net equities reached 1,150.1 MTD, including 874,3 MTD net basic equities, which grew by 82.8 MTD or 10.5%.

1- Capital Ratio

The capital ratio was 15.01% at the end of December 2019 compared to a regulatory ratio of 10%. In 2019, according to requirements set in 
circular 2018-16 related to equity adequacy standards, risks faced in terms of operational risks, market risks and risks related to 
counterparts on derived instruments respectively amount to 712,2 MD, 82,6 MD and 5,5 MD.

Taking in consideration basic net equities (excluding complementary equities), the TIER I ratio calculated at the end of December 2019 
equaled 11,41% versus a regulatory minimal rate of 7% or a basic net equity comfortable cushion estimated at 338 MD.

2-2- Risk Concentration and Division Ratios

At the end of December 2019, all ratios related to the division and concentration of risks complied with prudential rules  provided for by the 
legislation in force. 

No group has a commitment level that is higher than the 25% ratio of equities, a ceiling set by the CBT. In addition, the commitments situation 
at the end of December 2019 did not show a potential risk on the same beneficiary exceeding the 15% ceiling of AMEN BANKs net equities.
Similarly, risks faced with regard to individuals related to AMEN BANK according to provisions of Article 43 of Law 2016-48 amount to 
223,518 KTD or 19,43% of the net equities compared to a regulatory 25% ceiling.

On the other hand, the total amount of risks faced on beneficiaries, with commitments for each are equal to or exceed 5% of the net equities 
amount to 135,010 KTD or 11,74% of net equities versus the ceiling of 300% recommended by regulations.

Cash: Improvement of the cash risk profile and better balance between 
resources/employments  

The evolution of various indicators used to monitor cash-related risks confirms the improvement of the bank’s risk profile in 2019 further to 
the increase by 258 MD in customers’ deposits in Dinars and the control of employments;

The net global refinancing (outstanding CBT provisions including +/- inter-banking swaps) amounts to 1,093 MD, reflecting a drop of 155 MD 
or 12,4% compared to its level in 2018.

The year 2019 was marked by a considerable disengagement of the off-balance refinancing by resorting to exchange SWAP. Global CBT 
Swap and customers’ liabilities dropped by 416 MD, which considerably reduced the bank’s dependency on this source of monetary 
refinancing.

The current situation of treasury flows show an improvement of the end of period cash and cash equivalent from -599,0 MD in 2018 to -152 
MD in 2019.

3- Short-term cash ratio (STR)

At the end of 2019, the LCR short term cash ratio amounted to 152,6% versus a minimum regulatory ratio set at 100%.

4- «Credits/Deposits» Ratio 

In accordance with provisions of CBT circular n.2018-10, banks are required to observe a “credits/deposits” ratio not exceeding a limit of 
120%.
Banks which “credits/deposits” ratio exceeds 120% at the end of a given quarter must take all necessary measures to reduce their ratio 
registered by the end of the following quarter, according to the following conditions:

During the year 2019, the credits-on-deposits ratio was on a decreasing slope ending at a comfortable level of 1118,5% at the end of 2019, 
versus a required limit of 123,8% and a legal limit of 120%. This is explained by the control of credits, the increase of deposits in Tunisian 
dinars and the reinforcement of special resources.

RESULTS
During the year 2019, AMEN BANK realized a total turnover of 901,1 million dinars reflecting an increase of 79,0 MD or 9,53% compared to 
2018.
Along with this, bank operating charge also increased by 49,0 MD or 10,79% reflected in a net baking product of 404,7 MD hence an increase 
of 30,0 MD or 8%.
The main indicators of the 2019 Results were as follows:

I- BANK OPERATING PRODUCTS
During the year 2019, bank operating products grew by 79 million dinars or 9,53 % broken down as follows:
 

1- Interests and Assimilated Revenues 

Interests and assimilated revenues during 2019 amounted to 645,6 MD taking into account a net allocation of reserved premiums amounting 
to 48,0 MD vs. 31,5 MD one year before.

Interests and related revenues, free of reserved premiums are detailed in the following table:

Revenues perceived on transactions with banking and financial institutions and with the CBT increased by 27,51% mainly as a result of high 
interests perceived on credits allocated to leasing and factoring institutions. 

Revenues on transactions with customers amounted to 591,6 MD during 2019 compared to 541,0 MD for the same period of 2018, hence an 
increase of 50,6 MD or 9,35%. This increase can mainly be explained by the following combined effects:

- Increase of the period’s average MMR rate by 17,8% or 116 basis points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollar by 266%;
- Recovery of credits to individuals during the 3rd quarter, after implementation of the RETAIL pole.

The increase of other revenues and interests by 55,38% is the result of the increase of interest differential perceived on forward exchange 
transactions.

2- Commissions received 

Commissions received amount to 111,1 MD versus 100,8 MD in 2018, reflecting an increase of 10,4 MD or 10,30%.

The increase of commissions can mainly be explained by the increase of commissions received on means of payment, e-money 
transactions, and on digital banking, mitigated by the decrease of commissions taken on management, studies and commitments, and 
commissions on placements and securities.

3- Product of the security portfolio and financial operations

Revenues generated by the security portfolio (portfolio of commercial and investment securities, and financial operations) amounted to 
151,4 MD versus 150,0 MD for the same period of 2018; hence an increase of 1,4 MD or 0,91%. 

3-1 Earnings on the commercial securities and financial operations portfolio

Revenues of the commercial securities and financial operations portfolio amounted to 55,4 MD compared to 71,5 MD in 2018 hence a 
decrease of 16,1 MD or 22.48% generated by:

- Drop in earnings on BBE exchange operations and products of the placement securities portfolio;
- Drop in the amount of interests on BTA and placement ad transaction bond loans further to the reclassification of a placement security 
envelope into investment securities.
 

This reclassification falls within the bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term.
The evolution of earnings on commercial securities and financial operations is shown in detail in the following table:

3-2 3-2 Earnings on the investment securities portfolio

Revenues on the investments securities portfolio amounted to 95,9 million dinar in 2019 thereby registering an increase of 17,4 MD compared 
to 2018.

Earnings on the investment securities portfolio are shown in detail in the following table:

The increase of revenues generated by the investment securities portfolio (BTA, bond loans, managed fund and investment securities) can 
be explained by the following combined effects:

- Rise by 9.1 MD of BTA interests further to the reclassification of placement securities into investment securities: this reclassification 
falls within the Bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term;
- Rise by 5.0 MD of revenues generated by the Managed Accounts including received added-values, received dividends, and interests 
charged against placed funds pending employment;
- Increase of dividends and assimilated revenues by 3.3 MD or 19,02%

II - BANK OPERATING COSTS
Bank operating charges increased by 49 MD or 10,79% going up from 454,4 MD to 503,4 MD during the year 2019.

Components of bank operating costs were as follows:

The increase of outstanding interests and assimilated charges by 47,5 MD or 10,71% is justified by the combined effects of:

- Increase of the period’s average MMR by 17.8% or basic points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollars by 26%.

The cost of annual resources increased as a result of relatively expensive placements contracted towards the end of 2018 in order to comply 
with the legal ratios i.e. LCR and LTD.

With consideration to balance outstanding amounts, the average cost of resources equaled 6.36% versus 5,77% for the same period of 2018. 
The average cost of analytical resources calculated on the basis of the monthly average reached 5.75%, with no consideration to the 
exchange risk premium compared to 4,88% of the same period of 2018.

The average performance of balance credits was 10,69% versus 9,34%. As for the analytical average performance of credits taking in 
consideration average outstanding engagements, it reached 10,15% (9,96% excluding premiums) compared to 9,06% (8,66% excluding 
premiums) for the same period of 2018.

Consequently, the net margin of balance interests increased from 3,57% in 2018 to 4,33% in 2019. As for the net margin of analytical interests, 
it went up from 4,18% to 4,40% (4.00 excluding premiums) during the year 2019.

III – BANKING NET PRODUCT
During 2019, the Banking Net Product reached 404,7 million dinars versus 364,7 million dinars for the smae period of 2018, hence an increase 
of 30.0 million dinars or 8%.

Compared to the Banking Net Product, these margins are as follows:

IV– OPERATING CHARGES
Operating charges amounted to 158,6 MD during 2019 compared to 147.0 million dinars one year before, hence an increase of 7,87% or 11,6 
million dinars.

These charges are broken down as follows:

Salaries and fringe benefits increased under control by 7.23% mainly as a result of:

• The combined effect of the sector’s wage increase in 208 and 2019 as follows  
Impact of the sector’s 2018 wage increase concerning the entire year 2019 versus a partial impact in 2018 between May and 
December concerning salaries and rewards. This increase is worth of 0,3 MTD/month
Impact of the sector’s 2019 wage increase concerning the eight last months and rewards (starting from May 2019) estimated to 
about 0,2 MTD/month (excluding social and tax charges)
Impact of advance payments, bonuses and recruitments.

The operating ratio including contribution charges to the bank deposits guarantee fund introduced since 2018, reached 39,26% in 2019 
versus 39,24% during the same period of 2018.

Not considering contribution charges to the bank deposits guarantee fund, the operating ratio was 35,84% in 2019 versus 35,87% during the 
same period of 2018.

V– GROSS OPERATING RESULT
During 2019, the gross operating result excluding effects of provisional endowments, value corrections, taxes and allocations to 
depreciations, reached 255,9 MD reflecting an increase of 7,65% compared to the same period of 2018.

This gross result mainly reflects endowments to provisions and results of value corrections related to debt receivables, off-balance and 
liabilities for an amount of 86,1 MD and endowments to depreciations for 9.0 MD.

Corporate tax amounted to 14,1 MD.

VI– FISCAL YEAR’S NET RESULT

The net result registered by the bank increased by 21% from 119,9 MD to 145,2 MD.

Quarter Ratio Reduction to apply

Credits/Deposits≥122%
120%< Credits/Deposits< 122%

2%
Percentage required to bring down the following quarter’s ratio to 120%
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ACTIVITY
At the end of December 2019, the total balance amounted to 8,951.9 million dinars compared to 8,813.1 million dinars at the end of December 
2018, reflecting an increase of 138,8 million dinars or 1,57%.

AMEN BANK’s activity was generally characterized by the following developments:

 • Decline of appropriations by 283.0 million dinars or 3,54%;
 • A 2.7 million drop of resources or 0.04%;
 • An improvement of the cash ratio with a decrease of the net global outstanding refunds by 12.4%.

Resources
Outstanding resources mobilized by AMEN BANK amounted to 6,493.0 million dinars reflecting a decrease of 2.7 million dinar broken down 
as follows;

On the other hand, the outstanding amount of SICAV shares subscribed through the network dropped by 31.1 million dinar from 282.7 million 
dinars at the end of December to 251,6 million dinars at the end of December 2019.

1- Customers’ deposits and assets 

The evolution of customers’ deposits and assets was impacted by the combined effects of the economic situation, tighter liquidity and the 
implementation of an aggressive strategy to collect deposits.
Deposits are broken down as follows:

The decrease of demand or sight deposits by 68.3 million dinars is due to the reduction of sight deposits in hard currencies for an amount of 
105.6 million dinars, partly compensated by the increase of sight deposits in convertible Tunisian dinars and also deposits of other regulated 
accounts for 24.1 Million dinars.

Compared to December 2018, short-term deposit in Tunisian dinars increased by 172,1 MD further to the increase of: short-term deposits by 
123,2 MD, pensions granted to customers by 36,8 MD and also 33,4 MD in the form of deposit certificates compensated by the decrease of 
cash bonds and the first OPTIMAX placements, respectively for 16.0 MD and 5.3 MD. 

Short-term deposits in hard currency dropped by 126.0 MD, explained by the bank’s strategic orientations to replace deposit in hard 
currencies by deposits in Tunisian dinars.

As for saving deposits, they increased by 89.8 MD as a result of the progression of saving deposits in convertible dinars for the amount of 
99.0 MD and the reduction of saving deposits in hard currencies by 9.2 MD. 

Customers’ deposits and assets are broken down as follows by economic agent:

The share of deposits collected from institutional entities amounted to 9.55% thereby dropping by 7.28% compared to the end of December 
2018.
 
2- Loans and Special Resources 

Loans and special resources slightly decreased by 0.6 MD, from 876.3 MD at the end of December 2018 to 875.7 MD at the end of December 
2019.

Their variation can mainly be explained by:

The amortization of loans for an amount of 54.0 MD and the decrease of  outstanding private agreement loans for 2,5 million 
dinars;
The increase of outstanding special resources for 56,3 million dinars, mainly due to the compenated effects of the following 
elements:

• New draws on budget lines for the financial restructuring of SMEs’ for 16,0 million dinars ;
• New draws on external lines for 138,4 million dinars :

AMEN BANK concluded three credit lines with the African Development Bank :

 - A long-term credit line, worth of 35 million Euros designed to fund investments conducted by SMEs operating in the fields of 
agriculture, industry, healthcare, … for a maturity period of 10 years including a maximum grace period of 4 years. A first draw 
of 30 Million euros (the equivalent of 93,750.000 dinars) was made in December 2019. 
- The two other lines are funding lines in hard-currency, mainly aiming at funding external trade. An ADB line amounting to 15 
million euros, of which AMEN BANK drew 12,500.000 euro and another line opened on the AGTF Fund worth of 7.5 million 
euros, of which AMEN BANK drew 5 million euros. We note that the maturity period of the two credit lines are 3.5 years with 
a grace period of 3 years maximum.
- On the other hand, AMEN BANK drew 5 million euros (the equivalent of 15,600.000 dinars) on the AFD-IMF line amounting to 
15 million euros, to fund microfinance institutions (concluded in 2017).

• Reimbursement of annual instalments due for 98,7 million dinars.

3- Treasury Bonds

At the end of December 2018, the outstanding balance of non-guaranteed treasury bills amounted to 57,7MD versus 102,5 MD at the end of 
December 2018, reflecting a decrease of 44.8 MD.

Equities and Provisions

1- Equities

During fiscal year 2019, AMEN BANK4 equities amounted to 1,014.5 million dinars thereby registering an increase of 109,3 million dinars or 
12,07%.

This increase is mainly induced by net earning registered on December 31, 2019 for 145.2 MD, partially compensated by the distribution of 
FY2018 dividends for the amunt of 35,7 MD.

2- Provisions 

Outstanding provisions amounted to 745,7 MD at the end of December 2019, reflecting an increase of 12,9 MD compared to their level in the 
end of December 2018.

This increase was due to:

- An allocation to provisions on classified loans of 81.2 MD, partially compensated by the recovery of provisions on transferred or 
written off debts for the amount of 79.9 MD, hence a net impact on FY2019 worth of 1.3 md;
- A net allocation to collective provisions for 3.7 MD, including 0.4 MD for the “Carthage Cement” relationship in accordance with the 
CBT request;
- A net allocation of 5.8 MD for securities;
- And a net allocation of 2.1 MD for risks, charges and other assets.

3- Reserved Premiums 

The total amount of reserved premiums increased from 227,4 MD at the end of December 2018 to 238,8 MD at the end of December 2019. The 
net allocation of the fiscal year amounted to 35.7 MD. With a recovery of 24.3 MD of reserved premiums on transferred or written off 
receivables, the variation of reserved premiums was 11.4 MD.

Appropriations 
The overall outstanding amount of appropriation net of provisions, reserved premiums, and amortizations decreased by 283,0 MD or 3.54%, 
from 7,994.0 MD at the end of December 2018 to 7,711.0 MD at the end of December 2019.

This development is the result of:

- Reduction of 201,3 MD of credit to customers;
- Reduction of 103,3 MD of the securities portfolio, and
- An increase of 21,6 MD of fixed assets free of amortization.

1- Credits to customers
 
Credits to customers increased from 5,992.2 MD at the end of December 2018 to 5,727.9 MD at the end of December 2019, reflecting a 
decrease of 201,3 MD or 3.4%..

The following table shows the main components of this variation.   
  

In addition, off-balance sheet signature commitments are as follows :

The bank’s commitments broken down by class are as follows:

The rate of classified receivables equaled 14,41% at the end of December 2019 versus 15,06% at the end of December 2018. The coverage 
rate of classified receivable amounted to 63.55% versus 59.12% at the end of December 2018. The coverage rate of classified receivables 
excluding reserved premiums was 55.94% versus 52.08% at the end of December 2018. Credits granted in the form of disbursements and 
commitments by signature are broken down as follow by sector:

By installments, AMEN BANK’s commitments grew as follows :   

2- Securities Portfolio

2-1- Commercial securities portfolio

In 2019, the commercial securities portfolio amounted to 257,7 MD, reflecting a reduction of 27,9 MD as shown in the following table :

The outstanding balance of T-Bills transactions and placements dropped by 29,1 MD compared to December 2018 further to the 
reclassification towards the investment portfolio.

Regarding the bond activity, the variation of the outstanding balance is mainly the result of subscription to private loans for 16.3 million 
dinars, compensated by reimbursements amounting to 49.9 MD.

Variable-income securities dropped by 2.9 MD.

2-2- Investment securities portfolio

The investment securities portfolio amounted to 1,537.0 MD thereby registering a decrease of 75.4 MD or 4,68% compared to the end of 2018.

The detailed composition of the investments securities portfolio is as follows:
     

The variation of the investment securities portfolio is mainly the result of:
 

- The reduction of all categories of outstanding equity securities by 25.1 MD, mainly further to the sale of the share FIDELITY 
OBLIGATIONS SICAV, OPCVM TUNISIE SICAV, FCP AXIS CAPITAL PRUDENT as well as in clinics;
- Reduction of outstanding T-Bills by 83.1 MD mainly as a result of the reimbursement of annual instalments due ;
- Increase in the amount of managed funds by 32.8 MD mainly resulting from the launch of two new managed funds AMEN BANK 2019 
for 62,3 MD.

3- Fixed Assets
 
Depreciation-free fixed assets grew from 166.8 MD at the end of December 2018 to 188,4 MD at the end of December 2019, due to 
depreciation charges amounting to 7.4 MD. The 21.6 MD increase mainly comes from the acquisition of fixed assets in the framework of debt 
recovery and collection.

4- Analysis of AMEN BANK Stock Price as of 31/12/2019

4.1. Progress of the exchange rate

On December 31, 2019, AMEN BANK’s share price reflected a 9.86% performance closing at 29.19 TND against a decrease in the banking 
sector by 3.15%, Tunindex by 2.06% and Tunindex 20 by 2.87%.

4.2. Progress of treated volumes

The annual volume of AMEN BANK’s share transactions between January 2 and December 31, 2019 amounted to 8,936.674 dinars or 0.70% 
of the annual volume of the Tunisian Stock Exchange Market.

Regulatory Ratios 

Adequacy of equities: Comfortable equity cushion and compliance with all concentration 
and division risks

At the end of 2019, net equities reached 1,150.1 MTD, including 874,3 MTD net basic equities, which grew by 82.8 MTD or 10.5%.

1- Capital Ratio

The capital ratio was 15.01% at the end of December 2019 compared to a regulatory ratio of 10%. In 2019, according to requirements set in 
circular 2018-16 related to equity adequacy standards, risks faced in terms of operational risks, market risks and risks related to 
counterparts on derived instruments respectively amount to 712,2 MD, 82,6 MD and 5,5 MD.

Taking in consideration basic net equities (excluding complementary equities), the TIER I ratio calculated at the end of December 2019 
equaled 11,41% versus a regulatory minimal rate of 7% or a basic net equity comfortable cushion estimated at 338 MD.

2-2- Risk Concentration and Division Ratios

At the end of December 2019, all ratios related to the division and concentration of risks complied with prudential rules  provided for by the 
legislation in force. 

No group has a commitment level that is higher than the 25% ratio of equities, a ceiling set by the CBT. In addition, the commitments situation 
at the end of December 2019 did not show a potential risk on the same beneficiary exceeding the 15% ceiling of AMEN BANKs net equities.
Similarly, risks faced with regard to individuals related to AMEN BANK according to provisions of Article 43 of Law 2016-48 amount to 
223,518 KTD or 19,43% of the net equities compared to a regulatory 25% ceiling.

On the other hand, the total amount of risks faced on beneficiaries, with commitments for each are equal to or exceed 5% of the net equities 
amount to 135,010 KTD or 11,74% of net equities versus the ceiling of 300% recommended by regulations.

Cash: Improvement of the cash risk profile and better balance between 
resources/employments  

The evolution of various indicators used to monitor cash-related risks confirms the improvement of the bank’s risk profile in 2019 further to 
the increase by 258 MD in customers’ deposits in Dinars and the control of employments;

The net global refinancing (outstanding CBT provisions including +/- inter-banking swaps) amounts to 1,093 MD, reflecting a drop of 155 MD 
or 12,4% compared to its level in 2018.

The year 2019 was marked by a considerable disengagement of the off-balance refinancing by resorting to exchange SWAP. Global CBT 
Swap and customers’ liabilities dropped by 416 MD, which considerably reduced the bank’s dependency on this source of monetary 
refinancing.

The current situation of treasury flows show an improvement of the end of period cash and cash equivalent from -599,0 MD in 2018 to -152 
MD in 2019.

3- Short-term cash ratio (STR)

At the end of 2019, the LCR short term cash ratio amounted to 152,6% versus a minimum regulatory ratio set at 100%.

4- «Credits/Deposits» Ratio 

In accordance with provisions of CBT circular n.2018-10, banks are required to observe a “credits/deposits” ratio not exceeding a limit of 
120%.
Banks which “credits/deposits” ratio exceeds 120% at the end of a given quarter must take all necessary measures to reduce their ratio 
registered by the end of the following quarter, according to the following conditions:

During the year 2019, the credits-on-deposits ratio was on a decreasing slope ending at a comfortable level of 1118,5% at the end of 2019, 
versus a required limit of 123,8% and a legal limit of 120%. This is explained by the control of credits, the increase of deposits in Tunisian 
dinars and the reinforcement of special resources.

RESULTS
During the year 2019, AMEN BANK realized a total turnover of 901,1 million dinars reflecting an increase of 79,0 MD or 9,53% compared to 
2018.
Along with this, bank operating charge also increased by 49,0 MD or 10,79% reflected in a net baking product of 404,7 MD hence an increase 
of 30,0 MD or 8%.
The main indicators of the 2019 Results were as follows:

I- BANK OPERATING PRODUCTS
During the year 2019, bank operating products grew by 79 million dinars or 9,53 % broken down as follows:
 

1- Interests and Assimilated Revenues 

Interests and assimilated revenues during 2019 amounted to 645,6 MD taking into account a net allocation of reserved premiums amounting 
to 48,0 MD vs. 31,5 MD one year before.

Interests and related revenues, free of reserved premiums are detailed in the following table:

Revenues perceived on transactions with banking and financial institutions and with the CBT increased by 27,51% mainly as a result of high 
interests perceived on credits allocated to leasing and factoring institutions. 

Revenues on transactions with customers amounted to 591,6 MD during 2019 compared to 541,0 MD for the same period of 2018, hence an 
increase of 50,6 MD or 9,35%. This increase can mainly be explained by the following combined effects:

- Increase of the period’s average MMR rate by 17,8% or 116 basis points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollar by 266%;
- Recovery of credits to individuals during the 3rd quarter, after implementation of the RETAIL pole.

The increase of other revenues and interests by 55,38% is the result of the increase of interest differential perceived on forward exchange 
transactions.

2- Commissions received 

Commissions received amount to 111,1 MD versus 100,8 MD in 2018, reflecting an increase of 10,4 MD or 10,30%.

The increase of commissions can mainly be explained by the increase of commissions received on means of payment, e-money 
transactions, and on digital banking, mitigated by the decrease of commissions taken on management, studies and commitments, and 
commissions on placements and securities.

3- Product of the security portfolio and financial operations

Revenues generated by the security portfolio (portfolio of commercial and investment securities, and financial operations) amounted to 
151,4 MD versus 150,0 MD for the same period of 2018; hence an increase of 1,4 MD or 0,91%. 

3-1 Earnings on the commercial securities and financial operations portfolio

Revenues of the commercial securities and financial operations portfolio amounted to 55,4 MD compared to 71,5 MD in 2018 hence a 
decrease of 16,1 MD or 22.48% generated by:

- Drop in earnings on BBE exchange operations and products of the placement securities portfolio;
- Drop in the amount of interests on BTA and placement ad transaction bond loans further to the reclassification of a placement security 
envelope into investment securities.
 

This reclassification falls within the bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term.
The evolution of earnings on commercial securities and financial operations is shown in detail in the following table:

3-2 3-2 Earnings on the investment securities portfolio

Revenues on the investments securities portfolio amounted to 95,9 million dinar in 2019 thereby registering an increase of 17,4 MD compared 
to 2018.

Earnings on the investment securities portfolio are shown in detail in the following table:

The increase of revenues generated by the investment securities portfolio (BTA, bond loans, managed fund and investment securities) can 
be explained by the following combined effects:

- Rise by 9.1 MD of BTA interests further to the reclassification of placement securities into investment securities: this reclassification 
falls within the Bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term;
- Rise by 5.0 MD of revenues generated by the Managed Accounts including received added-values, received dividends, and interests 
charged against placed funds pending employment;
- Increase of dividends and assimilated revenues by 3.3 MD or 19,02%

II - BANK OPERATING COSTS
Bank operating charges increased by 49 MD or 10,79% going up from 454,4 MD to 503,4 MD during the year 2019.

Components of bank operating costs were as follows:

The increase of outstanding interests and assimilated charges by 47,5 MD or 10,71% is justified by the combined effects of:

- Increase of the period’s average MMR by 17.8% or basic points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollars by 26%.

The cost of annual resources increased as a result of relatively expensive placements contracted towards the end of 2018 in order to comply 
with the legal ratios i.e. LCR and LTD.

With consideration to balance outstanding amounts, the average cost of resources equaled 6.36% versus 5,77% for the same period of 2018. 
The average cost of analytical resources calculated on the basis of the monthly average reached 5.75%, with no consideration to the 
exchange risk premium compared to 4,88% of the same period of 2018.

The average performance of balance credits was 10,69% versus 9,34%. As for the analytical average performance of credits taking in 
consideration average outstanding engagements, it reached 10,15% (9,96% excluding premiums) compared to 9,06% (8,66% excluding 
premiums) for the same period of 2018.

Consequently, the net margin of balance interests increased from 3,57% in 2018 to 4,33% in 2019. As for the net margin of analytical interests, 
it went up from 4,18% to 4,40% (4.00 excluding premiums) during the year 2019.

III – BANKING NET PRODUCT
During 2019, the Banking Net Product reached 404,7 million dinars versus 364,7 million dinars for the smae period of 2018, hence an increase 
of 30.0 million dinars or 8%.

Compared to the Banking Net Product, these margins are as follows:

IV– OPERATING CHARGES
Operating charges amounted to 158,6 MD during 2019 compared to 147.0 million dinars one year before, hence an increase of 7,87% or 11,6 
million dinars.

These charges are broken down as follows:

Salaries and fringe benefits increased under control by 7.23% mainly as a result of:

• The combined effect of the sector’s wage increase in 208 and 2019 as follows  
Impact of the sector’s 2018 wage increase concerning the entire year 2019 versus a partial impact in 2018 between May and 
December concerning salaries and rewards. This increase is worth of 0,3 MTD/month
Impact of the sector’s 2019 wage increase concerning the eight last months and rewards (starting from May 2019) estimated to 
about 0,2 MTD/month (excluding social and tax charges)
Impact of advance payments, bonuses and recruitments.

The operating ratio including contribution charges to the bank deposits guarantee fund introduced since 2018, reached 39,26% in 2019 
versus 39,24% during the same period of 2018.

Not considering contribution charges to the bank deposits guarantee fund, the operating ratio was 35,84% in 2019 versus 35,87% during the 
same period of 2018.

V– GROSS OPERATING RESULT
During 2019, the gross operating result excluding effects of provisional endowments, value corrections, taxes and allocations to 
depreciations, reached 255,9 MD reflecting an increase of 7,65% compared to the same period of 2018.

This gross result mainly reflects endowments to provisions and results of value corrections related to debt receivables, off-balance and 
liabilities for an amount of 86,1 MD and endowments to depreciations for 9.0 MD.

Corporate tax amounted to 14,1 MD.

VI– FISCAL YEAR’S NET RESULT

The net result registered by the bank increased by 21% from 119,9 MD to 145,2 MD.

(IN MTND)

NATURE 31/12/2019 31/12/2018 31/12/2017 Variations

Turnover
Bank operating costs
Bank net product
Net Result

908 101
503 399
404 702
145 165

 829 094 
 454 362 
 374 732 
 119 970 

 716 968 
 356 866 
 360 102 
 113 911 

 79 007 
 49 037 
 29 970 
 25 195 

%

 9,53 
 10,79 
 8,00 

 21,00 

(IN MTND)

NATURE 31/12/2019 31/12/2018 31/12/2017 %

Interests and related revenues
Received commissions
Revenues from security portfolios and financial operations
Bank operating products

645 620
111 130
151 351
 908 101

578 354
100 753
149 987
 829 094

479 716
91 362

145 890
 716 968

 11,63
 10,30
 0,91
 9,53

Variations

 67 266
 10 377
 1 364

 79 007

(IN MTND)

NATURE 31/12/2019 31/12/2018 31/12/2017 %

Interests and revenues on banking and financial institutions and on the BCT
Transactions with customers
Other interests and revenues 
Total Interests and Assimilated Income

18 345
591 589
35 686

 645 620

14 387
541 000
22 967

 578 354

5 595
459 453
14 668

 479 716

 27,51
 9,35

 55,38
11,63

Variations

 3 958 
 50 589 
 12 719 
 67 266 
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ACTIVITY
At the end of December 2019, the total balance amounted to 8,951.9 million dinars compared to 8,813.1 million dinars at the end of December 
2018, reflecting an increase of 138,8 million dinars or 1,57%.

AMEN BANK’s activity was generally characterized by the following developments:

 • Decline of appropriations by 283.0 million dinars or 3,54%;
 • A 2.7 million drop of resources or 0.04%;
 • An improvement of the cash ratio with a decrease of the net global outstanding refunds by 12.4%.

Resources
Outstanding resources mobilized by AMEN BANK amounted to 6,493.0 million dinars reflecting a decrease of 2.7 million dinar broken down 
as follows;

On the other hand, the outstanding amount of SICAV shares subscribed through the network dropped by 31.1 million dinar from 282.7 million 
dinars at the end of December to 251,6 million dinars at the end of December 2019.

1- Customers’ deposits and assets 

The evolution of customers’ deposits and assets was impacted by the combined effects of the economic situation, tighter liquidity and the 
implementation of an aggressive strategy to collect deposits.
Deposits are broken down as follows:

The decrease of demand or sight deposits by 68.3 million dinars is due to the reduction of sight deposits in hard currencies for an amount of 
105.6 million dinars, partly compensated by the increase of sight deposits in convertible Tunisian dinars and also deposits of other regulated 
accounts for 24.1 Million dinars.

Compared to December 2018, short-term deposit in Tunisian dinars increased by 172,1 MD further to the increase of: short-term deposits by 
123,2 MD, pensions granted to customers by 36,8 MD and also 33,4 MD in the form of deposit certificates compensated by the decrease of 
cash bonds and the first OPTIMAX placements, respectively for 16.0 MD and 5.3 MD. 

Short-term deposits in hard currency dropped by 126.0 MD, explained by the bank’s strategic orientations to replace deposit in hard 
currencies by deposits in Tunisian dinars.

As for saving deposits, they increased by 89.8 MD as a result of the progression of saving deposits in convertible dinars for the amount of 
99.0 MD and the reduction of saving deposits in hard currencies by 9.2 MD. 

Customers’ deposits and assets are broken down as follows by economic agent:

The share of deposits collected from institutional entities amounted to 9.55% thereby dropping by 7.28% compared to the end of December 
2018.
 
2- Loans and Special Resources 

Loans and special resources slightly decreased by 0.6 MD, from 876.3 MD at the end of December 2018 to 875.7 MD at the end of December 
2019.

Their variation can mainly be explained by:

The amortization of loans for an amount of 54.0 MD and the decrease of  outstanding private agreement loans for 2,5 million 
dinars;
The increase of outstanding special resources for 56,3 million dinars, mainly due to the compenated effects of the following 
elements:

• New draws on budget lines for the financial restructuring of SMEs’ for 16,0 million dinars ;
• New draws on external lines for 138,4 million dinars :

AMEN BANK concluded three credit lines with the African Development Bank :

 - A long-term credit line, worth of 35 million Euros designed to fund investments conducted by SMEs operating in the fields of 
agriculture, industry, healthcare, … for a maturity period of 10 years including a maximum grace period of 4 years. A first draw 
of 30 Million euros (the equivalent of 93,750.000 dinars) was made in December 2019. 
- The two other lines are funding lines in hard-currency, mainly aiming at funding external trade. An ADB line amounting to 15 
million euros, of which AMEN BANK drew 12,500.000 euro and another line opened on the AGTF Fund worth of 7.5 million 
euros, of which AMEN BANK drew 5 million euros. We note that the maturity period of the two credit lines are 3.5 years with 
a grace period of 3 years maximum.
- On the other hand, AMEN BANK drew 5 million euros (the equivalent of 15,600.000 dinars) on the AFD-IMF line amounting to 
15 million euros, to fund microfinance institutions (concluded in 2017).

• Reimbursement of annual instalments due for 98,7 million dinars.

3- Treasury Bonds

At the end of December 2018, the outstanding balance of non-guaranteed treasury bills amounted to 57,7MD versus 102,5 MD at the end of 
December 2018, reflecting a decrease of 44.8 MD.

Equities and Provisions

1- Equities

During fiscal year 2019, AMEN BANK4 equities amounted to 1,014.5 million dinars thereby registering an increase of 109,3 million dinars or 
12,07%.

This increase is mainly induced by net earning registered on December 31, 2019 for 145.2 MD, partially compensated by the distribution of 
FY2018 dividends for the amunt of 35,7 MD.

2- Provisions 

Outstanding provisions amounted to 745,7 MD at the end of December 2019, reflecting an increase of 12,9 MD compared to their level in the 
end of December 2018.

This increase was due to:

- An allocation to provisions on classified loans of 81.2 MD, partially compensated by the recovery of provisions on transferred or 
written off debts for the amount of 79.9 MD, hence a net impact on FY2019 worth of 1.3 md;
- A net allocation to collective provisions for 3.7 MD, including 0.4 MD for the “Carthage Cement” relationship in accordance with the 
CBT request;
- A net allocation of 5.8 MD for securities;
- And a net allocation of 2.1 MD for risks, charges and other assets.

3- Reserved Premiums 

The total amount of reserved premiums increased from 227,4 MD at the end of December 2018 to 238,8 MD at the end of December 2019. The 
net allocation of the fiscal year amounted to 35.7 MD. With a recovery of 24.3 MD of reserved premiums on transferred or written off 
receivables, the variation of reserved premiums was 11.4 MD.

Appropriations 
The overall outstanding amount of appropriation net of provisions, reserved premiums, and amortizations decreased by 283,0 MD or 3.54%, 
from 7,994.0 MD at the end of December 2018 to 7,711.0 MD at the end of December 2019.

This development is the result of:

- Reduction of 201,3 MD of credit to customers;
- Reduction of 103,3 MD of the securities portfolio, and
- An increase of 21,6 MD of fixed assets free of amortization.

1- Credits to customers
 
Credits to customers increased from 5,992.2 MD at the end of December 2018 to 5,727.9 MD at the end of December 2019, reflecting a 
decrease of 201,3 MD or 3.4%..

The following table shows the main components of this variation.   
  

In addition, off-balance sheet signature commitments are as follows :

The bank’s commitments broken down by class are as follows:

The rate of classified receivables equaled 14,41% at the end of December 2019 versus 15,06% at the end of December 2018. The coverage 
rate of classified receivable amounted to 63.55% versus 59.12% at the end of December 2018. The coverage rate of classified receivables 
excluding reserved premiums was 55.94% versus 52.08% at the end of December 2018. Credits granted in the form of disbursements and 
commitments by signature are broken down as follow by sector:

By installments, AMEN BANK’s commitments grew as follows :   

2- Securities Portfolio

2-1- Commercial securities portfolio

In 2019, the commercial securities portfolio amounted to 257,7 MD, reflecting a reduction of 27,9 MD as shown in the following table :

The outstanding balance of T-Bills transactions and placements dropped by 29,1 MD compared to December 2018 further to the 
reclassification towards the investment portfolio.

Regarding the bond activity, the variation of the outstanding balance is mainly the result of subscription to private loans for 16.3 million 
dinars, compensated by reimbursements amounting to 49.9 MD.

Variable-income securities dropped by 2.9 MD.

2-2- Investment securities portfolio

The investment securities portfolio amounted to 1,537.0 MD thereby registering a decrease of 75.4 MD or 4,68% compared to the end of 2018.

The detailed composition of the investments securities portfolio is as follows:
     

The variation of the investment securities portfolio is mainly the result of:
 

- The reduction of all categories of outstanding equity securities by 25.1 MD, mainly further to the sale of the share FIDELITY 
OBLIGATIONS SICAV, OPCVM TUNISIE SICAV, FCP AXIS CAPITAL PRUDENT as well as in clinics;
- Reduction of outstanding T-Bills by 83.1 MD mainly as a result of the reimbursement of annual instalments due ;
- Increase in the amount of managed funds by 32.8 MD mainly resulting from the launch of two new managed funds AMEN BANK 2019 
for 62,3 MD.

3- Fixed Assets
 
Depreciation-free fixed assets grew from 166.8 MD at the end of December 2018 to 188,4 MD at the end of December 2019, due to 
depreciation charges amounting to 7.4 MD. The 21.6 MD increase mainly comes from the acquisition of fixed assets in the framework of debt 
recovery and collection.

4- Analysis of AMEN BANK Stock Price as of 31/12/2019

4.1. Progress of the exchange rate

On December 31, 2019, AMEN BANK’s share price reflected a 9.86% performance closing at 29.19 TND against a decrease in the banking 
sector by 3.15%, Tunindex by 2.06% and Tunindex 20 by 2.87%.

4.2. Progress of treated volumes

The annual volume of AMEN BANK’s share transactions between January 2 and December 31, 2019 amounted to 8,936.674 dinars or 0.70% 
of the annual volume of the Tunisian Stock Exchange Market.

Regulatory Ratios 

Adequacy of equities: Comfortable equity cushion and compliance with all concentration 
and division risks

At the end of 2019, net equities reached 1,150.1 MTD, including 874,3 MTD net basic equities, which grew by 82.8 MTD or 10.5%.

1- Capital Ratio

The capital ratio was 15.01% at the end of December 2019 compared to a regulatory ratio of 10%. In 2019, according to requirements set in 
circular 2018-16 related to equity adequacy standards, risks faced in terms of operational risks, market risks and risks related to 
counterparts on derived instruments respectively amount to 712,2 MD, 82,6 MD and 5,5 MD.

Taking in consideration basic net equities (excluding complementary equities), the TIER I ratio calculated at the end of December 2019 
equaled 11,41% versus a regulatory minimal rate of 7% or a basic net equity comfortable cushion estimated at 338 MD.

2-2- Risk Concentration and Division Ratios

At the end of December 2019, all ratios related to the division and concentration of risks complied with prudential rules  provided for by the 
legislation in force. 

No group has a commitment level that is higher than the 25% ratio of equities, a ceiling set by the CBT. In addition, the commitments situation 
at the end of December 2019 did not show a potential risk on the same beneficiary exceeding the 15% ceiling of AMEN BANKs net equities.
Similarly, risks faced with regard to individuals related to AMEN BANK according to provisions of Article 43 of Law 2016-48 amount to 
223,518 KTD or 19,43% of the net equities compared to a regulatory 25% ceiling.

On the other hand, the total amount of risks faced on beneficiaries, with commitments for each are equal to or exceed 5% of the net equities 
amount to 135,010 KTD or 11,74% of net equities versus the ceiling of 300% recommended by regulations.

Cash: Improvement of the cash risk profile and better balance between 
resources/employments  

The evolution of various indicators used to monitor cash-related risks confirms the improvement of the bank’s risk profile in 2019 further to 
the increase by 258 MD in customers’ deposits in Dinars and the control of employments;

The net global refinancing (outstanding CBT provisions including +/- inter-banking swaps) amounts to 1,093 MD, reflecting a drop of 155 MD 
or 12,4% compared to its level in 2018.

The year 2019 was marked by a considerable disengagement of the off-balance refinancing by resorting to exchange SWAP. Global CBT 
Swap and customers’ liabilities dropped by 416 MD, which considerably reduced the bank’s dependency on this source of monetary 
refinancing.

The current situation of treasury flows show an improvement of the end of period cash and cash equivalent from -599,0 MD in 2018 to -152 
MD in 2019.

3- Short-term cash ratio (STR)

At the end of 2019, the LCR short term cash ratio amounted to 152,6% versus a minimum regulatory ratio set at 100%.

4- «Credits/Deposits» Ratio 

In accordance with provisions of CBT circular n.2018-10, banks are required to observe a “credits/deposits” ratio not exceeding a limit of 
120%.
Banks which “credits/deposits” ratio exceeds 120% at the end of a given quarter must take all necessary measures to reduce their ratio 
registered by the end of the following quarter, according to the following conditions:

During the year 2019, the credits-on-deposits ratio was on a decreasing slope ending at a comfortable level of 1118,5% at the end of 2019, 
versus a required limit of 123,8% and a legal limit of 120%. This is explained by the control of credits, the increase of deposits in Tunisian 
dinars and the reinforcement of special resources.

RESULTS
During the year 2019, AMEN BANK realized a total turnover of 901,1 million dinars reflecting an increase of 79,0 MD or 9,53% compared to 
2018.
Along with this, bank operating charge also increased by 49,0 MD or 10,79% reflected in a net baking product of 404,7 MD hence an increase 
of 30,0 MD or 8%.
The main indicators of the 2019 Results were as follows:

I- BANK OPERATING PRODUCTS
During the year 2019, bank operating products grew by 79 million dinars or 9,53 % broken down as follows:
 

1- Interests and Assimilated Revenues 

Interests and assimilated revenues during 2019 amounted to 645,6 MD taking into account a net allocation of reserved premiums amounting 
to 48,0 MD vs. 31,5 MD one year before.

Interests and related revenues, free of reserved premiums are detailed in the following table:

Revenues perceived on transactions with banking and financial institutions and with the CBT increased by 27,51% mainly as a result of high 
interests perceived on credits allocated to leasing and factoring institutions. 

Revenues on transactions with customers amounted to 591,6 MD during 2019 compared to 541,0 MD for the same period of 2018, hence an 
increase of 50,6 MD or 9,35%. This increase can mainly be explained by the following combined effects:

- Increase of the period’s average MMR rate by 17,8% or 116 basis points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollar by 266%;
- Recovery of credits to individuals during the 3rd quarter, after implementation of the RETAIL pole.

The increase of other revenues and interests by 55,38% is the result of the increase of interest differential perceived on forward exchange 
transactions.

2- Commissions received 

Commissions received amount to 111,1 MD versus 100,8 MD in 2018, reflecting an increase of 10,4 MD or 10,30%.

The increase of commissions can mainly be explained by the increase of commissions received on means of payment, e-money 
transactions, and on digital banking, mitigated by the decrease of commissions taken on management, studies and commitments, and 
commissions on placements and securities.

3- Product of the security portfolio and financial operations

Revenues generated by the security portfolio (portfolio of commercial and investment securities, and financial operations) amounted to 
151,4 MD versus 150,0 MD for the same period of 2018; hence an increase of 1,4 MD or 0,91%. 

3-1 Earnings on the commercial securities and financial operations portfolio

Revenues of the commercial securities and financial operations portfolio amounted to 55,4 MD compared to 71,5 MD in 2018 hence a 
decrease of 16,1 MD or 22.48% generated by:

- Drop in earnings on BBE exchange operations and products of the placement securities portfolio;
- Drop in the amount of interests on BTA and placement ad transaction bond loans further to the reclassification of a placement security 
envelope into investment securities.
 

This reclassification falls within the bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term.
The evolution of earnings on commercial securities and financial operations is shown in detail in the following table:

3-2 3-2 Earnings on the investment securities portfolio

Revenues on the investments securities portfolio amounted to 95,9 million dinar in 2019 thereby registering an increase of 17,4 MD compared 
to 2018.

Earnings on the investment securities portfolio are shown in detail in the following table:

The increase of revenues generated by the investment securities portfolio (BTA, bond loans, managed fund and investment securities) can 
be explained by the following combined effects:

- Rise by 9.1 MD of BTA interests further to the reclassification of placement securities into investment securities: this reclassification 
falls within the Bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term;
- Rise by 5.0 MD of revenues generated by the Managed Accounts including received added-values, received dividends, and interests 
charged against placed funds pending employment;
- Increase of dividends and assimilated revenues by 3.3 MD or 19,02%

II - BANK OPERATING COSTS
Bank operating charges increased by 49 MD or 10,79% going up from 454,4 MD to 503,4 MD during the year 2019.

Components of bank operating costs were as follows:

The increase of outstanding interests and assimilated charges by 47,5 MD or 10,71% is justified by the combined effects of:

- Increase of the period’s average MMR by 17.8% or basic points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollars by 26%.

The cost of annual resources increased as a result of relatively expensive placements contracted towards the end of 2018 in order to comply 
with the legal ratios i.e. LCR and LTD.

With consideration to balance outstanding amounts, the average cost of resources equaled 6.36% versus 5,77% for the same period of 2018. 
The average cost of analytical resources calculated on the basis of the monthly average reached 5.75%, with no consideration to the 
exchange risk premium compared to 4,88% of the same period of 2018.

The average performance of balance credits was 10,69% versus 9,34%. As for the analytical average performance of credits taking in 
consideration average outstanding engagements, it reached 10,15% (9,96% excluding premiums) compared to 9,06% (8,66% excluding 
premiums) for the same period of 2018.

Consequently, the net margin of balance interests increased from 3,57% in 2018 to 4,33% in 2019. As for the net margin of analytical interests, 
it went up from 4,18% to 4,40% (4.00 excluding premiums) during the year 2019.

III – BANKING NET PRODUCT
During 2019, the Banking Net Product reached 404,7 million dinars versus 364,7 million dinars for the smae period of 2018, hence an increase 
of 30.0 million dinars or 8%.

Compared to the Banking Net Product, these margins are as follows:

IV– OPERATING CHARGES
Operating charges amounted to 158,6 MD during 2019 compared to 147.0 million dinars one year before, hence an increase of 7,87% or 11,6 
million dinars.

These charges are broken down as follows:

Salaries and fringe benefits increased under control by 7.23% mainly as a result of:

• The combined effect of the sector’s wage increase in 208 and 2019 as follows  
Impact of the sector’s 2018 wage increase concerning the entire year 2019 versus a partial impact in 2018 between May and 
December concerning salaries and rewards. This increase is worth of 0,3 MTD/month
Impact of the sector’s 2019 wage increase concerning the eight last months and rewards (starting from May 2019) estimated to 
about 0,2 MTD/month (excluding social and tax charges)
Impact of advance payments, bonuses and recruitments.

The operating ratio including contribution charges to the bank deposits guarantee fund introduced since 2018, reached 39,26% in 2019 
versus 39,24% during the same period of 2018.

Not considering contribution charges to the bank deposits guarantee fund, the operating ratio was 35,84% in 2019 versus 35,87% during the 
same period of 2018.

V– GROSS OPERATING RESULT
During 2019, the gross operating result excluding effects of provisional endowments, value corrections, taxes and allocations to 
depreciations, reached 255,9 MD reflecting an increase of 7,65% compared to the same period of 2018.

This gross result mainly reflects endowments to provisions and results of value corrections related to debt receivables, off-balance and 
liabilities for an amount of 86,1 MD and endowments to depreciations for 9.0 MD.

Corporate tax amounted to 14,1 MD.

VI– FISCAL YEAR’S NET RESULT

The net result registered by the bank increased by 21% from 119,9 MD to 145,2 MD.

(IN MTND)

NATURE 31/12/2019 31/12/2018 31/12/2017 Variations %

Profits on the commercial securities and financial operations portfolio
Revenues of investment security portfolio
Total revenues of the securities and financial operations portfolio

55 439
95 912

 151 351

71 512
78 475

 149 987

82 385
63 505

 145 890

 (16 073)
 17 437
 1 364

 (22,48)
 22,22 

 0,91

(IN MTND)

NATURE 31/12/2019 31/12/2018 31/12/2017 Variations

Revenues generated by securities portfolio and 
tradingfixed income (BTA, BTC and Bond Loans)
Revenues generated by investment securities portfolio with variable income
Net earnings on spot foreign exchange
Net earnings on FX BBE and other currency gains
Gains on trade securities and financial transactions

10 546

733
41 806
2 354

 55 439

22 343

2 246
40 560
6 363

 71 512

37 261

1 330
38 364
5 430

 82 385

 (11 797)
 

(1 513)
 1 246 

 (4 009)
 (16 073)

%

 (52,80)
 

(67,36)
 3,07 

 (63,00)
 (22,48)

(IN MTND)

NATURE 31/12/2019 31/12/2018 31/12/2017 Variations

Commissions on checks, instruments, transfers and account management
Commissions on management, studies and commitments
Commissions on e-money transactions
Commissions on external trade and currency exchange
Commissions on digital banking
Commissions on placements and securities
Commissions on bank insurance
Commissions on the marketing of leasing products
Autres Commissions (mains levées, successions, etc.)
 Total commissions reçues

69 678
9 562

12 811
6 175
6 707
1 823
2 294

20
2 060

 111 130

60 292
9 997

11 616
6 564
5 401
2 256
2 221

 - 
2 406

 100 753

52 250
11 054
9 505
6 774
4 347
2 460
2 852

 - 
2 120

 91 362

 9 386 
 (435)

 1 195 
 (389)

 1 306 
 (433)

 73 
 20 

 (346)
 10 377

%

 15,57 
 (4,35)
 10,29 
 (5,93)
 24,18 

 (19,19)
 3,29 

 100,00 
 (14,38)
 10,30 
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ACTIVITY
At the end of December 2019, the total balance amounted to 8,951.9 million dinars compared to 8,813.1 million dinars at the end of December 
2018, reflecting an increase of 138,8 million dinars or 1,57%.

AMEN BANK’s activity was generally characterized by the following developments:

 • Decline of appropriations by 283.0 million dinars or 3,54%;
 • A 2.7 million drop of resources or 0.04%;
 • An improvement of the cash ratio with a decrease of the net global outstanding refunds by 12.4%.

Resources
Outstanding resources mobilized by AMEN BANK amounted to 6,493.0 million dinars reflecting a decrease of 2.7 million dinar broken down 
as follows;

On the other hand, the outstanding amount of SICAV shares subscribed through the network dropped by 31.1 million dinar from 282.7 million 
dinars at the end of December to 251,6 million dinars at the end of December 2019.

1- Customers’ deposits and assets 

The evolution of customers’ deposits and assets was impacted by the combined effects of the economic situation, tighter liquidity and the 
implementation of an aggressive strategy to collect deposits.
Deposits are broken down as follows:

The decrease of demand or sight deposits by 68.3 million dinars is due to the reduction of sight deposits in hard currencies for an amount of 
105.6 million dinars, partly compensated by the increase of sight deposits in convertible Tunisian dinars and also deposits of other regulated 
accounts for 24.1 Million dinars.

Compared to December 2018, short-term deposit in Tunisian dinars increased by 172,1 MD further to the increase of: short-term deposits by 
123,2 MD, pensions granted to customers by 36,8 MD and also 33,4 MD in the form of deposit certificates compensated by the decrease of 
cash bonds and the first OPTIMAX placements, respectively for 16.0 MD and 5.3 MD. 

Short-term deposits in hard currency dropped by 126.0 MD, explained by the bank’s strategic orientations to replace deposit in hard 
currencies by deposits in Tunisian dinars.

As for saving deposits, they increased by 89.8 MD as a result of the progression of saving deposits in convertible dinars for the amount of 
99.0 MD and the reduction of saving deposits in hard currencies by 9.2 MD. 

Customers’ deposits and assets are broken down as follows by economic agent:

The share of deposits collected from institutional entities amounted to 9.55% thereby dropping by 7.28% compared to the end of December 
2018.
 
2- Loans and Special Resources 

Loans and special resources slightly decreased by 0.6 MD, from 876.3 MD at the end of December 2018 to 875.7 MD at the end of December 
2019.

Their variation can mainly be explained by:

The amortization of loans for an amount of 54.0 MD and the decrease of  outstanding private agreement loans for 2,5 million 
dinars;
The increase of outstanding special resources for 56,3 million dinars, mainly due to the compenated effects of the following 
elements:

• New draws on budget lines for the financial restructuring of SMEs’ for 16,0 million dinars ;
• New draws on external lines for 138,4 million dinars :

AMEN BANK concluded three credit lines with the African Development Bank :

 - A long-term credit line, worth of 35 million Euros designed to fund investments conducted by SMEs operating in the fields of 
agriculture, industry, healthcare, … for a maturity period of 10 years including a maximum grace period of 4 years. A first draw 
of 30 Million euros (the equivalent of 93,750.000 dinars) was made in December 2019. 
- The two other lines are funding lines in hard-currency, mainly aiming at funding external trade. An ADB line amounting to 15 
million euros, of which AMEN BANK drew 12,500.000 euro and another line opened on the AGTF Fund worth of 7.5 million 
euros, of which AMEN BANK drew 5 million euros. We note that the maturity period of the two credit lines are 3.5 years with 
a grace period of 3 years maximum.
- On the other hand, AMEN BANK drew 5 million euros (the equivalent of 15,600.000 dinars) on the AFD-IMF line amounting to 
15 million euros, to fund microfinance institutions (concluded in 2017).

• Reimbursement of annual instalments due for 98,7 million dinars.

3- Treasury Bonds

At the end of December 2018, the outstanding balance of non-guaranteed treasury bills amounted to 57,7MD versus 102,5 MD at the end of 
December 2018, reflecting a decrease of 44.8 MD.

Equities and Provisions

1- Equities

During fiscal year 2019, AMEN BANK4 equities amounted to 1,014.5 million dinars thereby registering an increase of 109,3 million dinars or 
12,07%.

This increase is mainly induced by net earning registered on December 31, 2019 for 145.2 MD, partially compensated by the distribution of 
FY2018 dividends for the amunt of 35,7 MD.

2- Provisions 

Outstanding provisions amounted to 745,7 MD at the end of December 2019, reflecting an increase of 12,9 MD compared to their level in the 
end of December 2018.

This increase was due to:

- An allocation to provisions on classified loans of 81.2 MD, partially compensated by the recovery of provisions on transferred or 
written off debts for the amount of 79.9 MD, hence a net impact on FY2019 worth of 1.3 md;
- A net allocation to collective provisions for 3.7 MD, including 0.4 MD for the “Carthage Cement” relationship in accordance with the 
CBT request;
- A net allocation of 5.8 MD for securities;
- And a net allocation of 2.1 MD for risks, charges and other assets.

3- Reserved Premiums 

The total amount of reserved premiums increased from 227,4 MD at the end of December 2018 to 238,8 MD at the end of December 2019. The 
net allocation of the fiscal year amounted to 35.7 MD. With a recovery of 24.3 MD of reserved premiums on transferred or written off 
receivables, the variation of reserved premiums was 11.4 MD.

Appropriations 
The overall outstanding amount of appropriation net of provisions, reserved premiums, and amortizations decreased by 283,0 MD or 3.54%, 
from 7,994.0 MD at the end of December 2018 to 7,711.0 MD at the end of December 2019.

This development is the result of:

- Reduction of 201,3 MD of credit to customers;
- Reduction of 103,3 MD of the securities portfolio, and
- An increase of 21,6 MD of fixed assets free of amortization.

1- Credits to customers
 
Credits to customers increased from 5,992.2 MD at the end of December 2018 to 5,727.9 MD at the end of December 2019, reflecting a 
decrease of 201,3 MD or 3.4%..

The following table shows the main components of this variation.   
  

In addition, off-balance sheet signature commitments are as follows :

The bank’s commitments broken down by class are as follows:

The rate of classified receivables equaled 14,41% at the end of December 2019 versus 15,06% at the end of December 2018. The coverage 
rate of classified receivable amounted to 63.55% versus 59.12% at the end of December 2018. The coverage rate of classified receivables 
excluding reserved premiums was 55.94% versus 52.08% at the end of December 2018. Credits granted in the form of disbursements and 
commitments by signature are broken down as follow by sector:

By installments, AMEN BANK’s commitments grew as follows :   

2- Securities Portfolio

2-1- Commercial securities portfolio

In 2019, the commercial securities portfolio amounted to 257,7 MD, reflecting a reduction of 27,9 MD as shown in the following table :

The outstanding balance of T-Bills transactions and placements dropped by 29,1 MD compared to December 2018 further to the 
reclassification towards the investment portfolio.

Regarding the bond activity, the variation of the outstanding balance is mainly the result of subscription to private loans for 16.3 million 
dinars, compensated by reimbursements amounting to 49.9 MD.

Variable-income securities dropped by 2.9 MD.

2-2- Investment securities portfolio

The investment securities portfolio amounted to 1,537.0 MD thereby registering a decrease of 75.4 MD or 4,68% compared to the end of 2018.

The detailed composition of the investments securities portfolio is as follows:
     

The variation of the investment securities portfolio is mainly the result of:
 

- The reduction of all categories of outstanding equity securities by 25.1 MD, mainly further to the sale of the share FIDELITY 
OBLIGATIONS SICAV, OPCVM TUNISIE SICAV, FCP AXIS CAPITAL PRUDENT as well as in clinics;
- Reduction of outstanding T-Bills by 83.1 MD mainly as a result of the reimbursement of annual instalments due ;
- Increase in the amount of managed funds by 32.8 MD mainly resulting from the launch of two new managed funds AMEN BANK 2019 
for 62,3 MD.

3- Fixed Assets
 
Depreciation-free fixed assets grew from 166.8 MD at the end of December 2018 to 188,4 MD at the end of December 2019, due to 
depreciation charges amounting to 7.4 MD. The 21.6 MD increase mainly comes from the acquisition of fixed assets in the framework of debt 
recovery and collection.

4- Analysis of AMEN BANK Stock Price as of 31/12/2019

4.1. Progress of the exchange rate

On December 31, 2019, AMEN BANK’s share price reflected a 9.86% performance closing at 29.19 TND against a decrease in the banking 
sector by 3.15%, Tunindex by 2.06% and Tunindex 20 by 2.87%.

4.2. Progress of treated volumes

The annual volume of AMEN BANK’s share transactions between January 2 and December 31, 2019 amounted to 8,936.674 dinars or 0.70% 
of the annual volume of the Tunisian Stock Exchange Market.

Regulatory Ratios 

Adequacy of equities: Comfortable equity cushion and compliance with all concentration 
and division risks

At the end of 2019, net equities reached 1,150.1 MTD, including 874,3 MTD net basic equities, which grew by 82.8 MTD or 10.5%.

1- Capital Ratio

The capital ratio was 15.01% at the end of December 2019 compared to a regulatory ratio of 10%. In 2019, according to requirements set in 
circular 2018-16 related to equity adequacy standards, risks faced in terms of operational risks, market risks and risks related to 
counterparts on derived instruments respectively amount to 712,2 MD, 82,6 MD and 5,5 MD.

Taking in consideration basic net equities (excluding complementary equities), the TIER I ratio calculated at the end of December 2019 
equaled 11,41% versus a regulatory minimal rate of 7% or a basic net equity comfortable cushion estimated at 338 MD.

2-2- Risk Concentration and Division Ratios

At the end of December 2019, all ratios related to the division and concentration of risks complied with prudential rules  provided for by the 
legislation in force. 

No group has a commitment level that is higher than the 25% ratio of equities, a ceiling set by the CBT. In addition, the commitments situation 
at the end of December 2019 did not show a potential risk on the same beneficiary exceeding the 15% ceiling of AMEN BANKs net equities.
Similarly, risks faced with regard to individuals related to AMEN BANK according to provisions of Article 43 of Law 2016-48 amount to 
223,518 KTD or 19,43% of the net equities compared to a regulatory 25% ceiling.

On the other hand, the total amount of risks faced on beneficiaries, with commitments for each are equal to or exceed 5% of the net equities 
amount to 135,010 KTD or 11,74% of net equities versus the ceiling of 300% recommended by regulations.

Cash: Improvement of the cash risk profile and better balance between 
resources/employments  

The evolution of various indicators used to monitor cash-related risks confirms the improvement of the bank’s risk profile in 2019 further to 
the increase by 258 MD in customers’ deposits in Dinars and the control of employments;

The net global refinancing (outstanding CBT provisions including +/- inter-banking swaps) amounts to 1,093 MD, reflecting a drop of 155 MD 
or 12,4% compared to its level in 2018.

The year 2019 was marked by a considerable disengagement of the off-balance refinancing by resorting to exchange SWAP. Global CBT 
Swap and customers’ liabilities dropped by 416 MD, which considerably reduced the bank’s dependency on this source of monetary 
refinancing.

The current situation of treasury flows show an improvement of the end of period cash and cash equivalent from -599,0 MD in 2018 to -152 
MD in 2019.

3- Short-term cash ratio (STR)

At the end of 2019, the LCR short term cash ratio amounted to 152,6% versus a minimum regulatory ratio set at 100%.

4- «Credits/Deposits» Ratio 

In accordance with provisions of CBT circular n.2018-10, banks are required to observe a “credits/deposits” ratio not exceeding a limit of 
120%.
Banks which “credits/deposits” ratio exceeds 120% at the end of a given quarter must take all necessary measures to reduce their ratio 
registered by the end of the following quarter, according to the following conditions:

During the year 2019, the credits-on-deposits ratio was on a decreasing slope ending at a comfortable level of 1118,5% at the end of 2019, 
versus a required limit of 123,8% and a legal limit of 120%. This is explained by the control of credits, the increase of deposits in Tunisian 
dinars and the reinforcement of special resources.

RESULTS
During the year 2019, AMEN BANK realized a total turnover of 901,1 million dinars reflecting an increase of 79,0 MD or 9,53% compared to 
2018.
Along with this, bank operating charge also increased by 49,0 MD or 10,79% reflected in a net baking product of 404,7 MD hence an increase 
of 30,0 MD or 8%.
The main indicators of the 2019 Results were as follows:

I- BANK OPERATING PRODUCTS
During the year 2019, bank operating products grew by 79 million dinars or 9,53 % broken down as follows:
 

1- Interests and Assimilated Revenues 

Interests and assimilated revenues during 2019 amounted to 645,6 MD taking into account a net allocation of reserved premiums amounting 
to 48,0 MD vs. 31,5 MD one year before.

Interests and related revenues, free of reserved premiums are detailed in the following table:

Revenues perceived on transactions with banking and financial institutions and with the CBT increased by 27,51% mainly as a result of high 
interests perceived on credits allocated to leasing and factoring institutions. 

Revenues on transactions with customers amounted to 591,6 MD during 2019 compared to 541,0 MD for the same period of 2018, hence an 
increase of 50,6 MD or 9,35%. This increase can mainly be explained by the following combined effects:

- Increase of the period’s average MMR rate by 17,8% or 116 basis points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollar by 266%;
- Recovery of credits to individuals during the 3rd quarter, after implementation of the RETAIL pole.

The increase of other revenues and interests by 55,38% is the result of the increase of interest differential perceived on forward exchange 
transactions.

2- Commissions received 

Commissions received amount to 111,1 MD versus 100,8 MD in 2018, reflecting an increase of 10,4 MD or 10,30%.

The increase of commissions can mainly be explained by the increase of commissions received on means of payment, e-money 
transactions, and on digital banking, mitigated by the decrease of commissions taken on management, studies and commitments, and 
commissions on placements and securities.

3- Product of the security portfolio and financial operations

Revenues generated by the security portfolio (portfolio of commercial and investment securities, and financial operations) amounted to 
151,4 MD versus 150,0 MD for the same period of 2018; hence an increase of 1,4 MD or 0,91%. 

3-1 Earnings on the commercial securities and financial operations portfolio

Revenues of the commercial securities and financial operations portfolio amounted to 55,4 MD compared to 71,5 MD in 2018 hence a 
decrease of 16,1 MD or 22.48% generated by:

- Drop in earnings on BBE exchange operations and products of the placement securities portfolio;
- Drop in the amount of interests on BTA and placement ad transaction bond loans further to the reclassification of a placement security 
envelope into investment securities.
 

This reclassification falls within the bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term.
The evolution of earnings on commercial securities and financial operations is shown in detail in the following table:

3-2 3-2 Earnings on the investment securities portfolio

Revenues on the investments securities portfolio amounted to 95,9 million dinar in 2019 thereby registering an increase of 17,4 MD compared 
to 2018.

Earnings on the investment securities portfolio are shown in detail in the following table:

The increase of revenues generated by the investment securities portfolio (BTA, bond loans, managed fund and investment securities) can 
be explained by the following combined effects:

- Rise by 9.1 MD of BTA interests further to the reclassification of placement securities into investment securities: this reclassification 
falls within the Bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term;
- Rise by 5.0 MD of revenues generated by the Managed Accounts including received added-values, received dividends, and interests 
charged against placed funds pending employment;
- Increase of dividends and assimilated revenues by 3.3 MD or 19,02%

II - BANK OPERATING COSTS
Bank operating charges increased by 49 MD or 10,79% going up from 454,4 MD to 503,4 MD during the year 2019.

Components of bank operating costs were as follows:

The increase of outstanding interests and assimilated charges by 47,5 MD or 10,71% is justified by the combined effects of:

- Increase of the period’s average MMR by 17.8% or basic points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollars by 26%.

The cost of annual resources increased as a result of relatively expensive placements contracted towards the end of 2018 in order to comply 
with the legal ratios i.e. LCR and LTD.

With consideration to balance outstanding amounts, the average cost of resources equaled 6.36% versus 5,77% for the same period of 2018. 
The average cost of analytical resources calculated on the basis of the monthly average reached 5.75%, with no consideration to the 
exchange risk premium compared to 4,88% of the same period of 2018.

The average performance of balance credits was 10,69% versus 9,34%. As for the analytical average performance of credits taking in 
consideration average outstanding engagements, it reached 10,15% (9,96% excluding premiums) compared to 9,06% (8,66% excluding 
premiums) for the same period of 2018.

Consequently, the net margin of balance interests increased from 3,57% in 2018 to 4,33% in 2019. As for the net margin of analytical interests, 
it went up from 4,18% to 4,40% (4.00 excluding premiums) during the year 2019.

III – BANKING NET PRODUCT
During 2019, the Banking Net Product reached 404,7 million dinars versus 364,7 million dinars for the smae period of 2018, hence an increase 
of 30.0 million dinars or 8%.

Compared to the Banking Net Product, these margins are as follows:

IV– OPERATING CHARGES
Operating charges amounted to 158,6 MD during 2019 compared to 147.0 million dinars one year before, hence an increase of 7,87% or 11,6 
million dinars.

These charges are broken down as follows:

Salaries and fringe benefits increased under control by 7.23% mainly as a result of:

• The combined effect of the sector’s wage increase in 208 and 2019 as follows  
Impact of the sector’s 2018 wage increase concerning the entire year 2019 versus a partial impact in 2018 between May and 
December concerning salaries and rewards. This increase is worth of 0,3 MTD/month
Impact of the sector’s 2019 wage increase concerning the eight last months and rewards (starting from May 2019) estimated to 
about 0,2 MTD/month (excluding social and tax charges)
Impact of advance payments, bonuses and recruitments.

The operating ratio including contribution charges to the bank deposits guarantee fund introduced since 2018, reached 39,26% in 2019 
versus 39,24% during the same period of 2018.

Not considering contribution charges to the bank deposits guarantee fund, the operating ratio was 35,84% in 2019 versus 35,87% during the 
same period of 2018.

V– GROSS OPERATING RESULT
During 2019, the gross operating result excluding effects of provisional endowments, value corrections, taxes and allocations to 
depreciations, reached 255,9 MD reflecting an increase of 7,65% compared to the same period of 2018.

This gross result mainly reflects endowments to provisions and results of value corrections related to debt receivables, off-balance and 
liabilities for an amount of 86,1 MD and endowments to depreciations for 9.0 MD.

Corporate tax amounted to 14,1 MD.

VI– FISCAL YEAR’S NET RESULT

The net result registered by the bank increased by 21% from 119,9 MD to 145,2 MD.

(IN MTND)

NATURE 31/12/2019 31/12/2018 31/12/2017 Variations

Interests and assimilated revenues on investment securities portfolio
BTA
Managed funds
Equity securities and bond loans
Dividends and assimilated revenues
Equity securities
Shares in related ad associated companies
Retrocession agreements
Total revenues of investment securities portfolio

74 976
64 317
10 126

533
20 936
3 515

16 570
851

 95 912

60 884
55 237
5 163

484
17 591
4 514

12 990
87

78 475

47 110
41 839
4 770

501
16 395
2 560

13 835
 - 

63 505

 14 092 
 9 080 
 4 963 

 49 
 3 345 
 (999)

 3 580 
 764 

 17 437

 23,15
 16,44
 96,13
 10,12
 19,02

 (22,13)
 27,56

 878,16
 22,22

%

(IN MTND)

NATURE 31/12/2019 31/12/2018 31/12/2017 Variations

Operations with banking and financial institutions and with the BCT
Operations with customers
Loans and special resources
-  Outstanding interests on loans
-  Outstanding interests on special resources
Other interests and charges
 -  Interest differential on forward exchange operations and SWAP
         - Forward exchange operations
         - SWAP
- Commissions  on covering exchange  risks and other
commissions on external lines
Total outstanding interests and assimilated charges 
Outstanding commissions
Total bank operating charges 

103 059
300 306
 31 709 
19 102
12 607
55 629
35 428
4 336

31 092

20 201

490 703
12 696

503 399

91 475
245 223
35 499
21 978
13 521
71 029
52 834
6 038

46 796

18 195

443 226
11 136

454 362

57 777
201 974
33 837
20 530
13 307
52 873
35 617

833
34 784

17 256

346 461
10 405

356 866

 11 584 
 55 083 
 (3 790)
 (2 876)

 (914)
 (15 400)
 (17 406)
 (1 702)

 (15 704)
 2 006 

 
47 477 
 1 560 

 49 037 

 12,66 
 22,46 

 (10,68)
 (13,09)
 (6,76)

 (21,68)
 (32,94)
 (28,19)
 (33,56)
 11,03 

 
10,71 
 14,01 
 10,79 

%
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ACTIVITY
At the end of December 2019, the total balance amounted to 8,951.9 million dinars compared to 8,813.1 million dinars at the end of December 
2018, reflecting an increase of 138,8 million dinars or 1,57%.

AMEN BANK’s activity was generally characterized by the following developments:

 • Decline of appropriations by 283.0 million dinars or 3,54%;
 • A 2.7 million drop of resources or 0.04%;
 • An improvement of the cash ratio with a decrease of the net global outstanding refunds by 12.4%.

Resources
Outstanding resources mobilized by AMEN BANK amounted to 6,493.0 million dinars reflecting a decrease of 2.7 million dinar broken down 
as follows;

On the other hand, the outstanding amount of SICAV shares subscribed through the network dropped by 31.1 million dinar from 282.7 million 
dinars at the end of December to 251,6 million dinars at the end of December 2019.

1- Customers’ deposits and assets 

The evolution of customers’ deposits and assets was impacted by the combined effects of the economic situation, tighter liquidity and the 
implementation of an aggressive strategy to collect deposits.
Deposits are broken down as follows:

The decrease of demand or sight deposits by 68.3 million dinars is due to the reduction of sight deposits in hard currencies for an amount of 
105.6 million dinars, partly compensated by the increase of sight deposits in convertible Tunisian dinars and also deposits of other regulated 
accounts for 24.1 Million dinars.

Compared to December 2018, short-term deposit in Tunisian dinars increased by 172,1 MD further to the increase of: short-term deposits by 
123,2 MD, pensions granted to customers by 36,8 MD and also 33,4 MD in the form of deposit certificates compensated by the decrease of 
cash bonds and the first OPTIMAX placements, respectively for 16.0 MD and 5.3 MD. 

Short-term deposits in hard currency dropped by 126.0 MD, explained by the bank’s strategic orientations to replace deposit in hard 
currencies by deposits in Tunisian dinars.

As for saving deposits, they increased by 89.8 MD as a result of the progression of saving deposits in convertible dinars for the amount of 
99.0 MD and the reduction of saving deposits in hard currencies by 9.2 MD. 

Customers’ deposits and assets are broken down as follows by economic agent:

The share of deposits collected from institutional entities amounted to 9.55% thereby dropping by 7.28% compared to the end of December 
2018.
 
2- Loans and Special Resources 

Loans and special resources slightly decreased by 0.6 MD, from 876.3 MD at the end of December 2018 to 875.7 MD at the end of December 
2019.

Their variation can mainly be explained by:

The amortization of loans for an amount of 54.0 MD and the decrease of  outstanding private agreement loans for 2,5 million 
dinars;
The increase of outstanding special resources for 56,3 million dinars, mainly due to the compenated effects of the following 
elements:

• New draws on budget lines for the financial restructuring of SMEs’ for 16,0 million dinars ;
• New draws on external lines for 138,4 million dinars :

AMEN BANK concluded three credit lines with the African Development Bank :

 - A long-term credit line, worth of 35 million Euros designed to fund investments conducted by SMEs operating in the fields of 
agriculture, industry, healthcare, … for a maturity period of 10 years including a maximum grace period of 4 years. A first draw 
of 30 Million euros (the equivalent of 93,750.000 dinars) was made in December 2019. 
- The two other lines are funding lines in hard-currency, mainly aiming at funding external trade. An ADB line amounting to 15 
million euros, of which AMEN BANK drew 12,500.000 euro and another line opened on the AGTF Fund worth of 7.5 million 
euros, of which AMEN BANK drew 5 million euros. We note that the maturity period of the two credit lines are 3.5 years with 
a grace period of 3 years maximum.
- On the other hand, AMEN BANK drew 5 million euros (the equivalent of 15,600.000 dinars) on the AFD-IMF line amounting to 
15 million euros, to fund microfinance institutions (concluded in 2017).

• Reimbursement of annual instalments due for 98,7 million dinars.

3- Treasury Bonds

At the end of December 2018, the outstanding balance of non-guaranteed treasury bills amounted to 57,7MD versus 102,5 MD at the end of 
December 2018, reflecting a decrease of 44.8 MD.

Equities and Provisions

1- Equities

During fiscal year 2019, AMEN BANK4 equities amounted to 1,014.5 million dinars thereby registering an increase of 109,3 million dinars or 
12,07%.

This increase is mainly induced by net earning registered on December 31, 2019 for 145.2 MD, partially compensated by the distribution of 
FY2018 dividends for the amunt of 35,7 MD.

2- Provisions 

Outstanding provisions amounted to 745,7 MD at the end of December 2019, reflecting an increase of 12,9 MD compared to their level in the 
end of December 2018.

This increase was due to:

- An allocation to provisions on classified loans of 81.2 MD, partially compensated by the recovery of provisions on transferred or 
written off debts for the amount of 79.9 MD, hence a net impact on FY2019 worth of 1.3 md;
- A net allocation to collective provisions for 3.7 MD, including 0.4 MD for the “Carthage Cement” relationship in accordance with the 
CBT request;
- A net allocation of 5.8 MD for securities;
- And a net allocation of 2.1 MD for risks, charges and other assets.

3- Reserved Premiums 

The total amount of reserved premiums increased from 227,4 MD at the end of December 2018 to 238,8 MD at the end of December 2019. The 
net allocation of the fiscal year amounted to 35.7 MD. With a recovery of 24.3 MD of reserved premiums on transferred or written off 
receivables, the variation of reserved premiums was 11.4 MD.

Appropriations 
The overall outstanding amount of appropriation net of provisions, reserved premiums, and amortizations decreased by 283,0 MD or 3.54%, 
from 7,994.0 MD at the end of December 2018 to 7,711.0 MD at the end of December 2019.

This development is the result of:

- Reduction of 201,3 MD of credit to customers;
- Reduction of 103,3 MD of the securities portfolio, and
- An increase of 21,6 MD of fixed assets free of amortization.

1- Credits to customers
 
Credits to customers increased from 5,992.2 MD at the end of December 2018 to 5,727.9 MD at the end of December 2019, reflecting a 
decrease of 201,3 MD or 3.4%..

The following table shows the main components of this variation.   
  

In addition, off-balance sheet signature commitments are as follows :

The bank’s commitments broken down by class are as follows:

The rate of classified receivables equaled 14,41% at the end of December 2019 versus 15,06% at the end of December 2018. The coverage 
rate of classified receivable amounted to 63.55% versus 59.12% at the end of December 2018. The coverage rate of classified receivables 
excluding reserved premiums was 55.94% versus 52.08% at the end of December 2018. Credits granted in the form of disbursements and 
commitments by signature are broken down as follow by sector:

By installments, AMEN BANK’s commitments grew as follows :   

2- Securities Portfolio

2-1- Commercial securities portfolio

In 2019, the commercial securities portfolio amounted to 257,7 MD, reflecting a reduction of 27,9 MD as shown in the following table :

The outstanding balance of T-Bills transactions and placements dropped by 29,1 MD compared to December 2018 further to the 
reclassification towards the investment portfolio.

Regarding the bond activity, the variation of the outstanding balance is mainly the result of subscription to private loans for 16.3 million 
dinars, compensated by reimbursements amounting to 49.9 MD.

Variable-income securities dropped by 2.9 MD.

2-2- Investment securities portfolio

The investment securities portfolio amounted to 1,537.0 MD thereby registering a decrease of 75.4 MD or 4,68% compared to the end of 2018.

The detailed composition of the investments securities portfolio is as follows:
     

The variation of the investment securities portfolio is mainly the result of:
 

- The reduction of all categories of outstanding equity securities by 25.1 MD, mainly further to the sale of the share FIDELITY 
OBLIGATIONS SICAV, OPCVM TUNISIE SICAV, FCP AXIS CAPITAL PRUDENT as well as in clinics;
- Reduction of outstanding T-Bills by 83.1 MD mainly as a result of the reimbursement of annual instalments due ;
- Increase in the amount of managed funds by 32.8 MD mainly resulting from the launch of two new managed funds AMEN BANK 2019 
for 62,3 MD.

3- Fixed Assets
 
Depreciation-free fixed assets grew from 166.8 MD at the end of December 2018 to 188,4 MD at the end of December 2019, due to 
depreciation charges amounting to 7.4 MD. The 21.6 MD increase mainly comes from the acquisition of fixed assets in the framework of debt 
recovery and collection.

4- Analysis of AMEN BANK Stock Price as of 31/12/2019

4.1. Progress of the exchange rate

On December 31, 2019, AMEN BANK’s share price reflected a 9.86% performance closing at 29.19 TND against a decrease in the banking 
sector by 3.15%, Tunindex by 2.06% and Tunindex 20 by 2.87%.

4.2. Progress of treated volumes

The annual volume of AMEN BANK’s share transactions between January 2 and December 31, 2019 amounted to 8,936.674 dinars or 0.70% 
of the annual volume of the Tunisian Stock Exchange Market.

Regulatory Ratios 

Adequacy of equities: Comfortable equity cushion and compliance with all concentration 
and division risks

At the end of 2019, net equities reached 1,150.1 MTD, including 874,3 MTD net basic equities, which grew by 82.8 MTD or 10.5%.

1- Capital Ratio

The capital ratio was 15.01% at the end of December 2019 compared to a regulatory ratio of 10%. In 2019, according to requirements set in 
circular 2018-16 related to equity adequacy standards, risks faced in terms of operational risks, market risks and risks related to 
counterparts on derived instruments respectively amount to 712,2 MD, 82,6 MD and 5,5 MD.

Taking in consideration basic net equities (excluding complementary equities), the TIER I ratio calculated at the end of December 2019 
equaled 11,41% versus a regulatory minimal rate of 7% or a basic net equity comfortable cushion estimated at 338 MD.

2-2- Risk Concentration and Division Ratios

At the end of December 2019, all ratios related to the division and concentration of risks complied with prudential rules  provided for by the 
legislation in force. 

No group has a commitment level that is higher than the 25% ratio of equities, a ceiling set by the CBT. In addition, the commitments situation 
at the end of December 2019 did not show a potential risk on the same beneficiary exceeding the 15% ceiling of AMEN BANKs net equities.
Similarly, risks faced with regard to individuals related to AMEN BANK according to provisions of Article 43 of Law 2016-48 amount to 
223,518 KTD or 19,43% of the net equities compared to a regulatory 25% ceiling.

On the other hand, the total amount of risks faced on beneficiaries, with commitments for each are equal to or exceed 5% of the net equities 
amount to 135,010 KTD or 11,74% of net equities versus the ceiling of 300% recommended by regulations.

Cash: Improvement of the cash risk profile and better balance between 
resources/employments  

The evolution of various indicators used to monitor cash-related risks confirms the improvement of the bank’s risk profile in 2019 further to 
the increase by 258 MD in customers’ deposits in Dinars and the control of employments;

The net global refinancing (outstanding CBT provisions including +/- inter-banking swaps) amounts to 1,093 MD, reflecting a drop of 155 MD 
or 12,4% compared to its level in 2018.

The year 2019 was marked by a considerable disengagement of the off-balance refinancing by resorting to exchange SWAP. Global CBT 
Swap and customers’ liabilities dropped by 416 MD, which considerably reduced the bank’s dependency on this source of monetary 
refinancing.

The current situation of treasury flows show an improvement of the end of period cash and cash equivalent from -599,0 MD in 2018 to -152 
MD in 2019.

3- Short-term cash ratio (STR)

At the end of 2019, the LCR short term cash ratio amounted to 152,6% versus a minimum regulatory ratio set at 100%.

4- «Credits/Deposits» Ratio 

In accordance with provisions of CBT circular n.2018-10, banks are required to observe a “credits/deposits” ratio not exceeding a limit of 
120%.
Banks which “credits/deposits” ratio exceeds 120% at the end of a given quarter must take all necessary measures to reduce their ratio 
registered by the end of the following quarter, according to the following conditions:

During the year 2019, the credits-on-deposits ratio was on a decreasing slope ending at a comfortable level of 1118,5% at the end of 2019, 
versus a required limit of 123,8% and a legal limit of 120%. This is explained by the control of credits, the increase of deposits in Tunisian 
dinars and the reinforcement of special resources.

RESULTS
During the year 2019, AMEN BANK realized a total turnover of 901,1 million dinars reflecting an increase of 79,0 MD or 9,53% compared to 
2018.
Along with this, bank operating charge also increased by 49,0 MD or 10,79% reflected in a net baking product of 404,7 MD hence an increase 
of 30,0 MD or 8%.
The main indicators of the 2019 Results were as follows:

I- BANK OPERATING PRODUCTS
During the year 2019, bank operating products grew by 79 million dinars or 9,53 % broken down as follows:
 

1- Interests and Assimilated Revenues 

Interests and assimilated revenues during 2019 amounted to 645,6 MD taking into account a net allocation of reserved premiums amounting 
to 48,0 MD vs. 31,5 MD one year before.

Interests and related revenues, free of reserved premiums are detailed in the following table:

Revenues perceived on transactions with banking and financial institutions and with the CBT increased by 27,51% mainly as a result of high 
interests perceived on credits allocated to leasing and factoring institutions. 

Revenues on transactions with customers amounted to 591,6 MD during 2019 compared to 541,0 MD for the same period of 2018, hence an 
increase of 50,6 MD or 9,35%. This increase can mainly be explained by the following combined effects:

- Increase of the period’s average MMR rate by 17,8% or 116 basis points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollar by 266%;
- Recovery of credits to individuals during the 3rd quarter, after implementation of the RETAIL pole.

The increase of other revenues and interests by 55,38% is the result of the increase of interest differential perceived on forward exchange 
transactions.

2- Commissions received 

Commissions received amount to 111,1 MD versus 100,8 MD in 2018, reflecting an increase of 10,4 MD or 10,30%.

The increase of commissions can mainly be explained by the increase of commissions received on means of payment, e-money 
transactions, and on digital banking, mitigated by the decrease of commissions taken on management, studies and commitments, and 
commissions on placements and securities.

3- Product of the security portfolio and financial operations

Revenues generated by the security portfolio (portfolio of commercial and investment securities, and financial operations) amounted to 
151,4 MD versus 150,0 MD for the same period of 2018; hence an increase of 1,4 MD or 0,91%. 

3-1 Earnings on the commercial securities and financial operations portfolio

Revenues of the commercial securities and financial operations portfolio amounted to 55,4 MD compared to 71,5 MD in 2018 hence a 
decrease of 16,1 MD or 22.48% generated by:

- Drop in earnings on BBE exchange operations and products of the placement securities portfolio;
- Drop in the amount of interests on BTA and placement ad transaction bond loans further to the reclassification of a placement security 
envelope into investment securities.
 

This reclassification falls within the bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term.
The evolution of earnings on commercial securities and financial operations is shown in detail in the following table:

3-2 3-2 Earnings on the investment securities portfolio

Revenues on the investments securities portfolio amounted to 95,9 million dinar in 2019 thereby registering an increase of 17,4 MD compared 
to 2018.

Earnings on the investment securities portfolio are shown in detail in the following table:

The increase of revenues generated by the investment securities portfolio (BTA, bond loans, managed fund and investment securities) can 
be explained by the following combined effects:

- Rise by 9.1 MD of BTA interests further to the reclassification of placement securities into investment securities: this reclassification 
falls within the Bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term;
- Rise by 5.0 MD of revenues generated by the Managed Accounts including received added-values, received dividends, and interests 
charged against placed funds pending employment;
- Increase of dividends and assimilated revenues by 3.3 MD or 19,02%

II - BANK OPERATING COSTS
Bank operating charges increased by 49 MD or 10,79% going up from 454,4 MD to 503,4 MD during the year 2019.

Components of bank operating costs were as follows:

The increase of outstanding interests and assimilated charges by 47,5 MD or 10,71% is justified by the combined effects of:

- Increase of the period’s average MMR by 17.8% or basic points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollars by 26%.

The cost of annual resources increased as a result of relatively expensive placements contracted towards the end of 2018 in order to comply 
with the legal ratios i.e. LCR and LTD.

With consideration to balance outstanding amounts, the average cost of resources equaled 6.36% versus 5,77% for the same period of 2018. 
The average cost of analytical resources calculated on the basis of the monthly average reached 5.75%, with no consideration to the 
exchange risk premium compared to 4,88% of the same period of 2018.

The average performance of balance credits was 10,69% versus 9,34%. As for the analytical average performance of credits taking in 
consideration average outstanding engagements, it reached 10,15% (9,96% excluding premiums) compared to 9,06% (8,66% excluding 
premiums) for the same period of 2018.

Consequently, the net margin of balance interests increased from 3,57% in 2018 to 4,33% in 2019. As for the net margin of analytical interests, 
it went up from 4,18% to 4,40% (4.00 excluding premiums) during the year 2019.

III – BANKING NET PRODUCT
During 2019, the Banking Net Product reached 404,7 million dinars versus 364,7 million dinars for the smae period of 2018, hence an increase 
of 30.0 million dinars or 8%.

Compared to the Banking Net Product, these margins are as follows:

IV– OPERATING CHARGES
Operating charges amounted to 158,6 MD during 2019 compared to 147.0 million dinars one year before, hence an increase of 7,87% or 11,6 
million dinars.

These charges are broken down as follows:

Salaries and fringe benefits increased under control by 7.23% mainly as a result of:

• The combined effect of the sector’s wage increase in 208 and 2019 as follows  
Impact of the sector’s 2018 wage increase concerning the entire year 2019 versus a partial impact in 2018 between May and 
December concerning salaries and rewards. This increase is worth of 0,3 MTD/month
Impact of the sector’s 2019 wage increase concerning the eight last months and rewards (starting from May 2019) estimated to 
about 0,2 MTD/month (excluding social and tax charges)
Impact of advance payments, bonuses and recruitments.

The operating ratio including contribution charges to the bank deposits guarantee fund introduced since 2018, reached 39,26% in 2019 
versus 39,24% during the same period of 2018.

Not considering contribution charges to the bank deposits guarantee fund, the operating ratio was 35,84% in 2019 versus 35,87% during the 
same period of 2018.

V– GROSS OPERATING RESULT
During 2019, the gross operating result excluding effects of provisional endowments, value corrections, taxes and allocations to 
depreciations, reached 255,9 MD reflecting an increase of 7,65% compared to the same period of 2018.

This gross result mainly reflects endowments to provisions and results of value corrections related to debt receivables, off-balance and 
liabilities for an amount of 86,1 MD and endowments to depreciations for 9.0 MD.

Corporate tax amounted to 14,1 MD.

VI– FISCAL YEAR’S NET RESULT

The net result registered by the bank increased by 21% from 119,9 MD to 145,2 MD.

(IN MTND)

NATURE 31/12/2019 31/12/2018 31/12/2017 Variations

Margin on interests
Margin on commissions
Revenues on securities and financial operations
G D P
Turnover
GDP / Turnover (%)

154 917
98 434

151 351
404 702
908 101

44,57

135 128
89 617

149 987
374 732
829 094

45,20

133 255
80 957

145 890
360 102
716,968

50,23

 19 789 
 8 817 
 1 364 

 29 970 
 79 007
 (0,63)

 14,64 
 9,84 
 0,91 
 8,00 
 9,53 

 (1,40)

%

(IN MTND)

NATURE 31/12/2019 Share in GDP 
in %

Share in GDP 
in %

Share in GDP 
in %

31/12/2018 31/12/2017

Margin on interests
Margin on commissions
Revenues on securities and financial operations 
G D P

154 917
98 434

151 351
 404 702

38,28
24,32
37,40

100,00

135 128
89 617

149 987
 374 732

 36,06 
 23,91 
 40,03 

 100,00 

133 255
80 957

145 890
 360 102

 37,01 
 22,48 
 40,51 

 100,00 

(IN MTND)

NATURE 31/12/2019 31/12/2018 31/12/2017 Variations

Salaries and fringe benefits
General operating charges
Depreciations and provisions on fixed assets
Total operating charges 
GDP
Operating Ratio (%)
Operating ratio excluding depreciation (%)

109 669
40 157
9 048

158 874
404 702

39,26
37,02

102 275
37 025
7 744

147 044
374 732

39,24
37,17

92 307
22 598
7 088

121 993
360 102

33,88
31,91

 7 394 
 3 132 
 1 304 

 11 830 
 29 970 

 0,02 
 (0,15)

 7,23 
 8,46 

 16,84 
 8,05 
 8,00 
 0,04 

 (0,41)

%
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ACTIVITY
At the end of December 2019, the total balance amounted to 8,951.9 million dinars compared to 8,813.1 million dinars at the end of December 
2018, reflecting an increase of 138,8 million dinars or 1,57%.

AMEN BANK’s activity was generally characterized by the following developments:

 • Decline of appropriations by 283.0 million dinars or 3,54%;
 • A 2.7 million drop of resources or 0.04%;
 • An improvement of the cash ratio with a decrease of the net global outstanding refunds by 12.4%.

Resources
Outstanding resources mobilized by AMEN BANK amounted to 6,493.0 million dinars reflecting a decrease of 2.7 million dinar broken down 
as follows;

On the other hand, the outstanding amount of SICAV shares subscribed through the network dropped by 31.1 million dinar from 282.7 million 
dinars at the end of December to 251,6 million dinars at the end of December 2019.

1- Customers’ deposits and assets 

The evolution of customers’ deposits and assets was impacted by the combined effects of the economic situation, tighter liquidity and the 
implementation of an aggressive strategy to collect deposits.
Deposits are broken down as follows:

The decrease of demand or sight deposits by 68.3 million dinars is due to the reduction of sight deposits in hard currencies for an amount of 
105.6 million dinars, partly compensated by the increase of sight deposits in convertible Tunisian dinars and also deposits of other regulated 
accounts for 24.1 Million dinars.

Compared to December 2018, short-term deposit in Tunisian dinars increased by 172,1 MD further to the increase of: short-term deposits by 
123,2 MD, pensions granted to customers by 36,8 MD and also 33,4 MD in the form of deposit certificates compensated by the decrease of 
cash bonds and the first OPTIMAX placements, respectively for 16.0 MD and 5.3 MD. 

Short-term deposits in hard currency dropped by 126.0 MD, explained by the bank’s strategic orientations to replace deposit in hard 
currencies by deposits in Tunisian dinars.

As for saving deposits, they increased by 89.8 MD as a result of the progression of saving deposits in convertible dinars for the amount of 
99.0 MD and the reduction of saving deposits in hard currencies by 9.2 MD. 

Customers’ deposits and assets are broken down as follows by economic agent:

The share of deposits collected from institutional entities amounted to 9.55% thereby dropping by 7.28% compared to the end of December 
2018.
 
2- Loans and Special Resources 

Loans and special resources slightly decreased by 0.6 MD, from 876.3 MD at the end of December 2018 to 875.7 MD at the end of December 
2019.

Their variation can mainly be explained by:

The amortization of loans for an amount of 54.0 MD and the decrease of  outstanding private agreement loans for 2,5 million 
dinars;
The increase of outstanding special resources for 56,3 million dinars, mainly due to the compenated effects of the following 
elements:

• New draws on budget lines for the financial restructuring of SMEs’ for 16,0 million dinars ;
• New draws on external lines for 138,4 million dinars :

AMEN BANK concluded three credit lines with the African Development Bank :

 - A long-term credit line, worth of 35 million Euros designed to fund investments conducted by SMEs operating in the fields of 
agriculture, industry, healthcare, … for a maturity period of 10 years including a maximum grace period of 4 years. A first draw 
of 30 Million euros (the equivalent of 93,750.000 dinars) was made in December 2019. 
- The two other lines are funding lines in hard-currency, mainly aiming at funding external trade. An ADB line amounting to 15 
million euros, of which AMEN BANK drew 12,500.000 euro and another line opened on the AGTF Fund worth of 7.5 million 
euros, of which AMEN BANK drew 5 million euros. We note that the maturity period of the two credit lines are 3.5 years with 
a grace period of 3 years maximum.
- On the other hand, AMEN BANK drew 5 million euros (the equivalent of 15,600.000 dinars) on the AFD-IMF line amounting to 
15 million euros, to fund microfinance institutions (concluded in 2017).

• Reimbursement of annual instalments due for 98,7 million dinars.

3- Treasury Bonds

At the end of December 2018, the outstanding balance of non-guaranteed treasury bills amounted to 57,7MD versus 102,5 MD at the end of 
December 2018, reflecting a decrease of 44.8 MD.

Equities and Provisions

1- Equities

During fiscal year 2019, AMEN BANK4 equities amounted to 1,014.5 million dinars thereby registering an increase of 109,3 million dinars or 
12,07%.

This increase is mainly induced by net earning registered on December 31, 2019 for 145.2 MD, partially compensated by the distribution of 
FY2018 dividends for the amunt of 35,7 MD.

2- Provisions 

Outstanding provisions amounted to 745,7 MD at the end of December 2019, reflecting an increase of 12,9 MD compared to their level in the 
end of December 2018.

This increase was due to:

- An allocation to provisions on classified loans of 81.2 MD, partially compensated by the recovery of provisions on transferred or 
written off debts for the amount of 79.9 MD, hence a net impact on FY2019 worth of 1.3 md;
- A net allocation to collective provisions for 3.7 MD, including 0.4 MD for the “Carthage Cement” relationship in accordance with the 
CBT request;
- A net allocation of 5.8 MD for securities;
- And a net allocation of 2.1 MD for risks, charges and other assets.

3- Reserved Premiums 

The total amount of reserved premiums increased from 227,4 MD at the end of December 2018 to 238,8 MD at the end of December 2019. The 
net allocation of the fiscal year amounted to 35.7 MD. With a recovery of 24.3 MD of reserved premiums on transferred or written off 
receivables, the variation of reserved premiums was 11.4 MD.

Appropriations 
The overall outstanding amount of appropriation net of provisions, reserved premiums, and amortizations decreased by 283,0 MD or 3.54%, 
from 7,994.0 MD at the end of December 2018 to 7,711.0 MD at the end of December 2019.

This development is the result of:

- Reduction of 201,3 MD of credit to customers;
- Reduction of 103,3 MD of the securities portfolio, and
- An increase of 21,6 MD of fixed assets free of amortization.

1- Credits to customers
 
Credits to customers increased from 5,992.2 MD at the end of December 2018 to 5,727.9 MD at the end of December 2019, reflecting a 
decrease of 201,3 MD or 3.4%..

The following table shows the main components of this variation.   
  

In addition, off-balance sheet signature commitments are as follows :

The bank’s commitments broken down by class are as follows:

The rate of classified receivables equaled 14,41% at the end of December 2019 versus 15,06% at the end of December 2018. The coverage 
rate of classified receivable amounted to 63.55% versus 59.12% at the end of December 2018. The coverage rate of classified receivables 
excluding reserved premiums was 55.94% versus 52.08% at the end of December 2018. Credits granted in the form of disbursements and 
commitments by signature are broken down as follow by sector:

By installments, AMEN BANK’s commitments grew as follows :   

2- Securities Portfolio

2-1- Commercial securities portfolio

In 2019, the commercial securities portfolio amounted to 257,7 MD, reflecting a reduction of 27,9 MD as shown in the following table :

The outstanding balance of T-Bills transactions and placements dropped by 29,1 MD compared to December 2018 further to the 
reclassification towards the investment portfolio.

Regarding the bond activity, the variation of the outstanding balance is mainly the result of subscription to private loans for 16.3 million 
dinars, compensated by reimbursements amounting to 49.9 MD.

Variable-income securities dropped by 2.9 MD.

2-2- Investment securities portfolio

The investment securities portfolio amounted to 1,537.0 MD thereby registering a decrease of 75.4 MD or 4,68% compared to the end of 2018.

The detailed composition of the investments securities portfolio is as follows:
     

The variation of the investment securities portfolio is mainly the result of:
 

- The reduction of all categories of outstanding equity securities by 25.1 MD, mainly further to the sale of the share FIDELITY 
OBLIGATIONS SICAV, OPCVM TUNISIE SICAV, FCP AXIS CAPITAL PRUDENT as well as in clinics;
- Reduction of outstanding T-Bills by 83.1 MD mainly as a result of the reimbursement of annual instalments due ;
- Increase in the amount of managed funds by 32.8 MD mainly resulting from the launch of two new managed funds AMEN BANK 2019 
for 62,3 MD.

3- Fixed Assets
 
Depreciation-free fixed assets grew from 166.8 MD at the end of December 2018 to 188,4 MD at the end of December 2019, due to 
depreciation charges amounting to 7.4 MD. The 21.6 MD increase mainly comes from the acquisition of fixed assets in the framework of debt 
recovery and collection.

4- Analysis of AMEN BANK Stock Price as of 31/12/2019

4.1. Progress of the exchange rate

On December 31, 2019, AMEN BANK’s share price reflected a 9.86% performance closing at 29.19 TND against a decrease in the banking 
sector by 3.15%, Tunindex by 2.06% and Tunindex 20 by 2.87%.

4.2. Progress of treated volumes

The annual volume of AMEN BANK’s share transactions between January 2 and December 31, 2019 amounted to 8,936.674 dinars or 0.70% 
of the annual volume of the Tunisian Stock Exchange Market.

Regulatory Ratios 

Adequacy of equities: Comfortable equity cushion and compliance with all concentration 
and division risks

At the end of 2019, net equities reached 1,150.1 MTD, including 874,3 MTD net basic equities, which grew by 82.8 MTD or 10.5%.

1- Capital Ratio

The capital ratio was 15.01% at the end of December 2019 compared to a regulatory ratio of 10%. In 2019, according to requirements set in 
circular 2018-16 related to equity adequacy standards, risks faced in terms of operational risks, market risks and risks related to 
counterparts on derived instruments respectively amount to 712,2 MD, 82,6 MD and 5,5 MD.

Taking in consideration basic net equities (excluding complementary equities), the TIER I ratio calculated at the end of December 2019 
equaled 11,41% versus a regulatory minimal rate of 7% or a basic net equity comfortable cushion estimated at 338 MD.

2-2- Risk Concentration and Division Ratios

At the end of December 2019, all ratios related to the division and concentration of risks complied with prudential rules  provided for by the 
legislation in force. 

No group has a commitment level that is higher than the 25% ratio of equities, a ceiling set by the CBT. In addition, the commitments situation 
at the end of December 2019 did not show a potential risk on the same beneficiary exceeding the 15% ceiling of AMEN BANKs net equities.
Similarly, risks faced with regard to individuals related to AMEN BANK according to provisions of Article 43 of Law 2016-48 amount to 
223,518 KTD or 19,43% of the net equities compared to a regulatory 25% ceiling.

On the other hand, the total amount of risks faced on beneficiaries, with commitments for each are equal to or exceed 5% of the net equities 
amount to 135,010 KTD or 11,74% of net equities versus the ceiling of 300% recommended by regulations.

Cash: Improvement of the cash risk profile and better balance between 
resources/employments  

The evolution of various indicators used to monitor cash-related risks confirms the improvement of the bank’s risk profile in 2019 further to 
the increase by 258 MD in customers’ deposits in Dinars and the control of employments;

The net global refinancing (outstanding CBT provisions including +/- inter-banking swaps) amounts to 1,093 MD, reflecting a drop of 155 MD 
or 12,4% compared to its level in 2018.

The year 2019 was marked by a considerable disengagement of the off-balance refinancing by resorting to exchange SWAP. Global CBT 
Swap and customers’ liabilities dropped by 416 MD, which considerably reduced the bank’s dependency on this source of monetary 
refinancing.

The current situation of treasury flows show an improvement of the end of period cash and cash equivalent from -599,0 MD in 2018 to -152 
MD in 2019.

3- Short-term cash ratio (STR)

At the end of 2019, the LCR short term cash ratio amounted to 152,6% versus a minimum regulatory ratio set at 100%.

4- «Credits/Deposits» Ratio 

In accordance with provisions of CBT circular n.2018-10, banks are required to observe a “credits/deposits” ratio not exceeding a limit of 
120%.
Banks which “credits/deposits” ratio exceeds 120% at the end of a given quarter must take all necessary measures to reduce their ratio 
registered by the end of the following quarter, according to the following conditions:

During the year 2019, the credits-on-deposits ratio was on a decreasing slope ending at a comfortable level of 1118,5% at the end of 2019, 
versus a required limit of 123,8% and a legal limit of 120%. This is explained by the control of credits, the increase of deposits in Tunisian 
dinars and the reinforcement of special resources.

RESULTS
During the year 2019, AMEN BANK realized a total turnover of 901,1 million dinars reflecting an increase of 79,0 MD or 9,53% compared to 
2018.
Along with this, bank operating charge also increased by 49,0 MD or 10,79% reflected in a net baking product of 404,7 MD hence an increase 
of 30,0 MD or 8%.
The main indicators of the 2019 Results were as follows:

I- BANK OPERATING PRODUCTS
During the year 2019, bank operating products grew by 79 million dinars or 9,53 % broken down as follows:
 

1- Interests and Assimilated Revenues 

Interests and assimilated revenues during 2019 amounted to 645,6 MD taking into account a net allocation of reserved premiums amounting 
to 48,0 MD vs. 31,5 MD one year before.

Interests and related revenues, free of reserved premiums are detailed in the following table:

Revenues perceived on transactions with banking and financial institutions and with the CBT increased by 27,51% mainly as a result of high 
interests perceived on credits allocated to leasing and factoring institutions. 

Revenues on transactions with customers amounted to 591,6 MD during 2019 compared to 541,0 MD for the same period of 2018, hence an 
increase of 50,6 MD or 9,35%. This increase can mainly be explained by the following combined effects:

- Increase of the period’s average MMR rate by 17,8% or 116 basis points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollar by 266%;
- Recovery of credits to individuals during the 3rd quarter, after implementation of the RETAIL pole.

The increase of other revenues and interests by 55,38% is the result of the increase of interest differential perceived on forward exchange 
transactions.

2- Commissions received 

Commissions received amount to 111,1 MD versus 100,8 MD in 2018, reflecting an increase of 10,4 MD or 10,30%.

The increase of commissions can mainly be explained by the increase of commissions received on means of payment, e-money 
transactions, and on digital banking, mitigated by the decrease of commissions taken on management, studies and commitments, and 
commissions on placements and securities.

3- Product of the security portfolio and financial operations

Revenues generated by the security portfolio (portfolio of commercial and investment securities, and financial operations) amounted to 
151,4 MD versus 150,0 MD for the same period of 2018; hence an increase of 1,4 MD or 0,91%. 

3-1 Earnings on the commercial securities and financial operations portfolio

Revenues of the commercial securities and financial operations portfolio amounted to 55,4 MD compared to 71,5 MD in 2018 hence a 
decrease of 16,1 MD or 22.48% generated by:

- Drop in earnings on BBE exchange operations and products of the placement securities portfolio;
- Drop in the amount of interests on BTA and placement ad transaction bond loans further to the reclassification of a placement security 
envelope into investment securities.
 

This reclassification falls within the bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term.
The evolution of earnings on commercial securities and financial operations is shown in detail in the following table:

3-2 3-2 Earnings on the investment securities portfolio

Revenues on the investments securities portfolio amounted to 95,9 million dinar in 2019 thereby registering an increase of 17,4 MD compared 
to 2018.

Earnings on the investment securities portfolio are shown in detail in the following table:

The increase of revenues generated by the investment securities portfolio (BTA, bond loans, managed fund and investment securities) can 
be explained by the following combined effects:

- Rise by 9.1 MD of BTA interests further to the reclassification of placement securities into investment securities: this reclassification 
falls within the Bank’s strategy and faithfully reflects its intention to hold sovereign securities in the long term;
- Rise by 5.0 MD of revenues generated by the Managed Accounts including received added-values, received dividends, and interests 
charged against placed funds pending employment;
- Increase of dividends and assimilated revenues by 3.3 MD or 19,02%

II - BANK OPERATING COSTS
Bank operating charges increased by 49 MD or 10,79% going up from 454,4 MD to 503,4 MD during the year 2019.

Components of bank operating costs were as follows:

The increase of outstanding interests and assimilated charges by 47,5 MD or 10,71% is justified by the combined effects of:

- Increase of the period’s average MMR by 17.8% or basic points;
- Decrease of the Euro’s average interest rate by 23% and that of the US Dollars by 26%.

The cost of annual resources increased as a result of relatively expensive placements contracted towards the end of 2018 in order to comply 
with the legal ratios i.e. LCR and LTD.

With consideration to balance outstanding amounts, the average cost of resources equaled 6.36% versus 5,77% for the same period of 2018. 
The average cost of analytical resources calculated on the basis of the monthly average reached 5.75%, with no consideration to the 
exchange risk premium compared to 4,88% of the same period of 2018.

The average performance of balance credits was 10,69% versus 9,34%. As for the analytical average performance of credits taking in 
consideration average outstanding engagements, it reached 10,15% (9,96% excluding premiums) compared to 9,06% (8,66% excluding 
premiums) for the same period of 2018.

Consequently, the net margin of balance interests increased from 3,57% in 2018 to 4,33% in 2019. As for the net margin of analytical interests, 
it went up from 4,18% to 4,40% (4.00 excluding premiums) during the year 2019.

III – BANKING NET PRODUCT
During 2019, the Banking Net Product reached 404,7 million dinars versus 364,7 million dinars for the smae period of 2018, hence an increase 
of 30.0 million dinars or 8%.

Compared to the Banking Net Product, these margins are as follows:

IV– OPERATING CHARGES
Operating charges amounted to 158,6 MD during 2019 compared to 147.0 million dinars one year before, hence an increase of 7,87% or 11,6 
million dinars.

These charges are broken down as follows:

Salaries and fringe benefits increased under control by 7.23% mainly as a result of:

• The combined effect of the sector’s wage increase in 208 and 2019 as follows  
Impact of the sector’s 2018 wage increase concerning the entire year 2019 versus a partial impact in 2018 between May and 
December concerning salaries and rewards. This increase is worth of 0,3 MTD/month
Impact of the sector’s 2019 wage increase concerning the eight last months and rewards (starting from May 2019) estimated to 
about 0,2 MTD/month (excluding social and tax charges)
Impact of advance payments, bonuses and recruitments.

The operating ratio including contribution charges to the bank deposits guarantee fund introduced since 2018, reached 39,26% in 2019 
versus 39,24% during the same period of 2018.

Not considering contribution charges to the bank deposits guarantee fund, the operating ratio was 35,84% in 2019 versus 35,87% during the 
same period of 2018.

V– GROSS OPERATING RESULT
During 2019, the gross operating result excluding effects of provisional endowments, value corrections, taxes and allocations to 
depreciations, reached 255,9 MD reflecting an increase of 7,65% compared to the same period of 2018.

This gross result mainly reflects endowments to provisions and results of value corrections related to debt receivables, off-balance and 
liabilities for an amount of 86,1 MD and endowments to depreciations for 9.0 MD.

Corporate tax amounted to 14,1 MD.

VI– FISCAL YEAR’S NET RESULT

The net result registered by the bank increased by 21% from 119,9 MD to 145,2 MD.
(IN MTND)

NATURE 31/12/2019 31/12/2018 31/12/2017 Variations

Operating Result
Profits/Loss balance generated by ordinary elements
Tax on profits
Profits/Loss balance generated by extraordinary elements
Net result
Equities average performance (%)
Assets average performance (%)

 160 690
 (577)

 (14 140)
 (808)

 145 165
16,7
1,6

 143 404
 (5 947)

 (15 701)
 (1 786)

 119 970
16,1
1,4

 127 809
 2 054

 (13 958)
 (1 994)

 113 911
16,2
1,3

 17 286
 5 370
 1 561

 978
 25 195

 0,6
 0,2

 12,05
 (90,30)
 (9,94)

 (54,76)
 21,00
 3,73

 14,29

%
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Bank Activities
E-Money

The year 2019 registered a major progression of e-money activities. 
Commissions generated by his activity amounted to 12,8 MD hence 
an increase of 10,3%. 

In 2019, the Bank put on the market “SALAIRE” and “EL-AMEN” 
cards in “White-EMV” based on 100% Tunisian totally secure chips. 
These new cards were launched in order to reduce charges and 
fees, and avoid constraints imposed by VISA and MASTERCARD for 
domestic transactions. 

We note that in the course of 2019, the Bank launched the 
Contract-less safe payment project, in Emission through the gradual 
migration of holders to contract-free cards and in Acquisition by 
upgrading the network of our pay terminals.

Transactions carried out on ATMs increased from 750,4 MD in 2018 
to 875.2 MD in 2019, reflecting an increase of 16.6%.

On the other hand, transactions performed on associated payment 
terminals amounted to 227,2 MS hence reflecting an increase of 
33.4% compared to the previous year. 

Branch Network 

With consideration to the environmental and economic changes that 
may impact different banking markets by type of customers and by 
geographic area, AMEN BANK reviewed its strategy for the 
deployment of branches based on scientific criteria to calculate 
potentials in different regions. Therefore, new implantation areas 
were identified and AMEN BANK opened a new agency and also the 
fourth Self-Service Space (including three multi-functional ATMs) all 
located in the new shopping Mall of Sousse and open 7/24.

This action reflects AMEN BANK’s willingness to extend digitization 
efforts with the implementation of four free-service spaces (La 
Marsa, 14 January square in Tunis, Sousse-Khezama and in Sousse 
shopping Mall), other sites have already been identified to host 
free-service areas.      
 
Similarly, actions were progressively carried out to make the best use 
of the branch network. They include the merging of branches, change 
in distribution channels, shift from conventional to specialized 
agencies, or transformation into free-service bank spots. Arbitration 
between various options is made based on the potential of the target 
area, the resources allocation strategy, and consumption habits of 
target customers.

With its commitment to digitalization and in line with its new strategy 
of agency specialization and process optimizations, AMEN BANK 
redeployed 5 agencies bringing the number of its agencies to 161. 
These rationalization operations were carried out in strict compliance 
with current regulations, to guarantee its customers a better quality 
of service and more fluidity in processing their operations

The specialization of the network, which is part of the overall network 
consolidation project has given rise to new opportunities in harmony 
with the bank's digitalization vision, such as the implementation of 
new open space services (ELS) or future specialized agencies and 
highly digitalized customer paths.

The agency specialization has led to the redesign of processes in 
order to optimize and control operating costs, but also a new strategy 
of customer segmentation, as well as the development of digital 
universes in an omnichannel logic.

AMEN BANK's objective is to successfully support its customers in 
all their processes and projects, relying on the synergy of its sales 
teams and a new relationship strategy.

In order to offer customers a personalized service and a quick 
processing of operations, the agency will refocus more on its core 
business, namely advise and the sale of products. Day-to-day 
operations such as withdrawals, deposits and check management 
will be digitized and heavy processing will be centralized at 
headquarters level, or even relocated to customers, such as the 
centralized management of transfers or handing over checks through 
@mennet. The agency will thus be reconfigured to provide a more 
user-friendly space and more adapted to all customer profiles, 
through the retail/ Corporate specialization.

The redeployment, rationalization and modernization of the branch 
network will allow AMEN BANK to provide specific answers to each 
customer profile, but will also significantly improve its quality of 
Service and customer experience, while reducing costs.

Commercial Activity

As part of the consolidation of its commercial policy and with the 
aim of expanding its customer base and improving its rate of 
equipment in products and services, AMEN BANK launched in 2019, 
a global recovery action, covering the entire network with regular 
monitoring of the commercial effort of each point of sale, in terms of 
opening new accounts and selling products. This action is the first 
step in the action plan that will focus on structuring the distribution 
and redesigning the network of Retail agencies and Business Centers.

Also and in order to strengthen its business strategy with customers 
being at the center of its concerns, AMEN BANK supported its 
commercial effort by improving the CRM solution V2, mainly aiming 
at developing  a consolidated vision of the customer. In this context, 
AMEN BANK set up a monitoring and coaching system for the 
network, so that CRM V2 becomes an essential tool for sales and for 
the management of Customer Relationship.

In addition, during 2019, AMEN BANK enriched its offer with new 
products and services, offering a 24/7 and 7/7 access from any 
place (multi-channel) to all banking services, but also the reduction 
of AMEN BANK service processing times.

In this context, in 2019, the bank set up a new self-service-banking 
space at The Mall of Sousse, reducing the processing of basic 
operations, thus allowing the agency to focus mainly on customer 
advice. 

At the same time, a targeted sales action was launched, via AMEN 
BANK'S CRM V2, to equip customers with bank cards and digital 
banking products (@mennet in particular), following a proactive 
commercial approach to direct them to machines and digital 
channels, limit waiting times at branch counters and improve 
customer experience and loyalty. 

New products and services

During 2019, AMEN BANK enriched its commercial offer by 
launching new products and services: 
 
AmenPay 

In the framework of the National "Decashing" and financial inclusion 
Strategy and following the positive results on all technical tests, in 
particular at the level of a first experience conducted at the ESPRIT 
School, AMEN BANK has expanded its mobile payment app 
"AmenPay", from the American chain of restaurants "Chile's 
Tunisia", at the level of cafes and play areas "Geek" and the 
accessories sign "sometimes". This solution, fully secure, works on 
"QR Code" and NFC technologies from mobile to mobile. 

 

Contactless secure contact 

Innovation being at the core of its principles, AMEN BANK 
launched the “secure contactless payment” which enables card 
holders to perform payment transactions, in a fast, easy and secure 
way. In fact, AMEN BANK already obtained certifications from Visa 
International and Mastercard International, and started to deploy 
its pilot project with the “Baguette & Baguette” chain restaurants 
including 23 sale points spread throughout Tunisia. 

 

«Prévoyance» 

In order to better serve and respond to the needs of its customers, 
AMEN BANK reinforced the range of its bank-insurance products 
with “Prévoyance”, a new collective foresight insurance contract, 
which further reinforces the social coverage of its customers with 
an additional insurance coverage worth of 5,000 TND, for family 
members not to have financial concerns in case of a life accident. 

International Activities
 
In 2019, the volume of managed transactions reached 6,682 million 
dinars, compared to 6,644 million dinars in 2018, a slight increase of 
0.58%.

This slight progression is mainly due to the 0.7% increase of the 
volume of issued transfers and 6.0% of export-related transfers.

Financing of foreign trade operations increased significantly in 2019 
by 48% from 416 million dinars to 617 million dinars. Most economic 
operators prefer to use currency financing at a low rate indexed to 
LIBOR or EURIBOR instead of obtaining financing in dinars based on 
the money market rate.

For their part, direct debits of foreign trade securities declined by 
about 16% reaching 2 605 million dinars. The volume of financing in 
hard currency for the middle term considerably dropped between 
2018 and 2019 from 25.8 million dinars to 10.0 million dinars only, 
reflecting a drop of 60%. However, foreign currency loans to 
non-resident companies rose sharply from 1.2 million dinars to 8.2 
million dinars.

MT funding from external resources accounted for only 4.6% of 
funding released in 2018. This share increased to 51.9% in 2019. This 
development is mainly due to the decrease in foreign currency 
loans granted to residents from the Bank's regular resources.

AMEN BANK continued its dynamic policy of mobilizing external 
resources, with an outstanding amount of 600.2 million dinars. The 
funds mobilized come from new draws from the French 
Development Agency (AFD), the African Development Bank (AfDB) 
as well as from the program-assistance Line granted to Tunisia by 
Italy.

In this regard, AMEN BANK has continued to play a major role in the 
use of foreign currency resources made available to Tunisia by 
international donors, with a view to facilitating access to finance for 
Tunisian companies, in particular to finance at the best rate and 
duration conditions, while ensuring that they support their efforts to 
comply with environmental and social policy and good governance 
practices enacted by international donors.

Capital Market 

Financial year 2019 ended with a positive development in all 
markets, consulting and financial engineering activities, despite the 
difficult economic situation.

Exchange

Two main phenomena marked the exchange activity during 
financial year 2019, which are:

- Abundance of liquidity in transferable foreign currencies 
accompanied by a low volatility of the national currency on the 
foreign exchange market

- Rarity of the Tunisian dinar following a restrictive monetary policy

This double constraint did not prevent the increase of the foreign 
exchange activity result by 3.2% due mainly to the 89% increase of 
the volume processed on the Bank-Enterprise compartment.

Manual exchange

The foreign bank notes business posted a counter performance of 
around 62% despite a volume growth of around 33%. 

The continued appreciation of the Tunisian dinar justifies this 
activity’ loss of speed.

Sovereign Securities Portfolio SVT

A major player in the market with over 21.71% market share, the SVT 
business continues to ensure stable revenues. For its part, the 
sovereign securities portfolio of AMEN BANK recorded an 
improvement in its IRR of 66 basis points compared to the 2018 
financial year. 

Bond Portfolio

Continuing the effort to consolidate the portfolio through better 
reallocation of resources, AMEN BANK improved the yield on the 
bond portfolio by 51 basis points achieving a revenue increase of 
8.17%.

Stock Portfolio

Despite a sluggish 2019 for the Tunis Stock Exchange, AMEN 
BANK's equity portfolio continues to show an attractive long-term 
return. Indeed over the last three years the bank's stock portfolio 
shows an average return of 10.40% outperforming the market yield 
by 100 basis points.

FX deposits

Thanks to commercial efforts to broaden the base of foreign 
currency depositors, the bank currently can rely on a foreign 
currency deposit base allowing it to participate in the financing of 
large foreign currency investments.

Activity of the Business Bank 

The year 2019 was a year to capitalize on and consolidate the 
previous two deployment years, by establishing a strategic 
direction of the activity and taking full advantage of the synergy 
created by allocating the structure to the Corporate pole.
 
The business continues to develop with the signing of 4 important 
agreements covering several economic sectors with high growth 
potential, with a main mission of raising funds in equity as well as 
the follow-up of files in the pipe.
 
In 2019, the business bank activity also began new consulting 
assignments in organizational restructuring and estate 
management.

Depositary activities and securities

Depositary business

For the depositary component, AMEN BANK has consolidated its 
market leading position as the leading custodian in the market, in 
terms of the number of mutual funds and assets deposited.

AMEN BANK is the custodian of 10 Risk Mutual Funds and 1 Seed 
Fund and the distribution of 6 SICAV through its agencies network.

The number of OPCVMs deposited with AMEN BANK (non-fixed 
assets collective funds) was 39, divided between 10 SICAVS and 29 
FCP, totaling a net asset of 1,077.3 million dinars. AMEN BANK's 
market share is 32% in terms of number and 28% in terms of net 
assets deposited

AMEN BANK security

The financial indicators of AMEN BANK’s value on 31/12/2019, were 
as follows  :

(*) : Dividends for the 2019 financial year are included in the "carry 
forward again" item in accordance with the decision of the Central 
Bank of Tunisia. These indicators will be communicated as soon as 
the dividend distribution suspension is lifted.

The following table shows some stock data concerning the 
evolution of AMEN BAN’'s share during the year 2019 :

Cash contract 

The liquidity of AMEN BANK shares and the regularity of their listing 
are ensured by a liquidity contract implemented by the main 
shareholders. The liquidity contract is followed by the exchange 
market broker AMEN INVEST

At its most recent closing date, 22/10/2019, the contract consisted of 
85,214 AMEN BANK Securities and 372,398.170 dinars of liquidity.

As of 29/10/2019, AMEN BANK’s main shareholders implemented a 
new contract ensure the liquidity of AMEN BANK shares and the 
regularity of their listing. This contract consists of 40,000 AMEN 
BANK securities and 1,000,000 dinars of liquidity.

Information system, risk 
management and social 
management
Information sytem 

During 2019, AMEN BANK continued to carry out projects as part of 
its 2016-2020 strategic plan, aimed in particular at controlling risks 
and strengthening the security of its information system as well as 
the digitalization of services which allows it to consolidate its image 
as a bank at the cutting edge of technology.

The agencies management system EMERAUDE has been improved 
several times aiming at alleviating it and centralizing various heavy 
processing applications.

In the field of risk management, a scoring system for individuals has 
been deployed to facilitate decision-making and consequently to 
improve implementation times, while controlling inherent risks.
Internationally, several actions were conducted such as the 
management of STARTUP accounts and the dematerialization of 
fund repatriation certificates. 

As for bank-insurance, a new product called “PREVOYANCE” 
(temporary-death) was launched to provide a death-allowance in 
case a subscriber passes away.

In the framework of the NEXT BANK global transformation project, 
all delegation and habilitation schemes have been reviewed 
according to the new legislation.

A new segmentation of the customer base has been implemented 
offering a targeted distribution according to the approach adopted. 
This segmentation will allow to offer specific services for each type 
of customer.

In the area of e-money, the bank issued contactless cards. In 
addition, to expand the coverage of our currency server, Chinese 
and Japanese cards have been integrated.

Also, the security of e-commerce transactions was enhanced by 
deploying 3D Secure protocol to protect merchants and 
cardholders from fraud risks. In addition, the range of services 
offered by "self-Service" corners was enriched by extending the 
check deposit service to companies that can now perform this 
operation on their own account, via ATMs.

In order to meet customers’ needs in terms of the quick sending of 
account statements, the content and the wealth of information 
communicated, the bank redesigned the publishing chain format 
according to new standards.

In the framework of the legal reporting, the Bank established the 
FACTA declaration in accordance with the specification received 
from the Ministry of Finance.

In the context of the fight against money laundering and the 
financing of terrorism, measures were taken to ensure compliance 
with the bank's due diligence, in particular the blocking control, 
foreign currency transactions on accounts that were subject to the 
KYC checking form.

At the level of digital banking and as part of the national "Decashing" 
and financial inclusion strategy, the Bank launched the first mobile 
payment platform via smartphone in Tunisia, called "AmenPay" 
which consists of an electronic wallet backed by a bank card. 
Similarly and to guarantee the integrity and authenticity of 
certificates issued to its customers, the bank adopted the "QR code" 
which is a tamper-proof and quickly verifiable digital signature 
system.

In terms of the infrastructure and network plan, the backup site is 
reinforced by virtualization solutions (software and hardware).

In addition, and in order to support the bank's commercial policy 
and facilitate the mobility of its managers, an email deployment 
solution was put in place allowing them to securely access their 
email, calendar, address book and tasks via their mobile phone.

Regarding information security, the bank maintained the ISO/ IEC 
27001 certification of the digital banking platform following the audit 
carried out by the TÜV Rheinland Maghreb agency.

 Risk Management 

AMEN BANK continues to develop its risk management system in 
accordance with prudential requirements and in line with Basel 
best practices, with the aim of improving its risk-profitability profile 
in compliance with regulatory provisions and financial covenants 
with its external funders.

Governance ad organization of the risk management 

The risk management organization of AMEN BANK refers to a 
general risk management policy and a risk comitology based on the 
Management Board and the Supervisory Board, with in particular, 
the Risk Committee with its three sub-committees: ALCO, capital 
and operational risks.

The general policy lays down the foundations for risk management 
within AMEN BANK. It is designed to identify potential events that 
may affect AMEN BANK's situation and to manage risks within 
previously agreed limits.

To properly perform it tasks, the risk management pole relies on the 
following structures:

- An entity responsible for credit risk, which ensures ongoing 
monitoring of compliance with commitment and credit limits as well 
as monitoring changes in the overall quality of credit risks;

- An entity responsible for ALM and market risk that monitors 
compliance with market limits set for ALM relating to market risk, 
liquidity risk, settlement risk and balance sheet risk;
- An entity responsible for operational risks that ensures the design 
and implementation of the operational risk management system 
and the management of all emerging risks and non-compliance 
risks ;
- A transversal risk monitoring entity that develops the tools and 
methods necessary for risk management and the production of 
economic and regulatory capital.

At the organizational level, the bank called on the Oliver Wyman 
Firm to assist in defining its new model to ensure transformations 
required to contribute to the achievement of its strategic objectives.

This mission was completed in the first quarter of 2019 and 
identified 27 sites to ensure successful transformation. 
Subsequently, the consulting firm Capgemini Invent was hired to 
support AMEN BANK in the detailed framing and operational launch 
of the transformation. Indeed, this program includes four projects 
related to the risk area. The PMO in this area was entrusted to 
Ernest & Young Tunisie, which already led the project to strengthen 
the recovery sector. The risk domain projects are as follows:

- Project 11: Formalize a risk policy per segment/market.
- Project 12: Develop a risk culture.
- Project 13: Review the credit granting and monitoring process.
- Project 14: Create a scoring tool when granting credits.

Credit Risk 

In a context of slowing economic activity, tightening liquidity and 
deteriorating creditor quality, AMEN BANK continued its rigorous 
credit risk management policy. For 2019, the risk management unit 

paid particular attention to reducing the level of classified 
receivables. This policy has been materialized in the first place by a 
close monitoring of the sectors at risk, namely tourism and real 
estate development.

Thanks to recovery efforts in addition to the effect of the 104 MTD 
assignment/write-off transaction, the rate of classified receivables 
improved from 15.56% at the end of September 2019 to 14.41% at the 
end of December 2019. Also of note is the improvement in the 
coverage rate of classified claims between the end of 2018 and the 
end of 2019, from 59.12% to 63.55%, resulting from the bank's 
voluntary policy in terms of provisioning.

The end of 2019 was marked by an organizational restructuring that 
led to the establishment of a credit risk directorate within the Risk 
Management Pole. In addition, in order to support the Credit Risk 
Department and the Risk Management Unit in the exercise of their 
new responsibilities, the Bank's Management considered it 
necessary to start the risk Policy Project in the first place by giving 
priority to the component of delegated schemes.

The bank has commissioned the firm Ernest & Young Tunisia to 
carry out its work, a first version of the delegated schemes is being 
finalized. The model to be adopted is based on a 4-Eyes policy 
involving a trade/risk duality in the making of all decisions, 
regardless of the level of delegation.

AMEN BANK also continued the design and refinement of its 
internal rating system through the continuous review of its business 
portfolio behavior models as well as the implementation of 
consumer credit scoring for its individual portfolio.

Risque de Marché & ALM

AMEN BANK ensures the establishment of a risk vision taking into 
account the bank's challenges in managing active – passive risks. 
Through its ALM function, the bank has implemented an 
active-passive management system based on two approaches : 
second-level control and dynamic management. Through its role as 
a second-level controller of passive active risks, the ALM function 
issues alerts and recommendations regarding the evolution of the 
various risk indicators. The role of dynamic management of 
active-passive risks is realized in particular by the forecasting 
studies and the anticipation of changes in risk indicators. The bank 
regularly produces a forecast LCR allowing the timely framing of 
changes in this ratio and thus facilitating its compliance. AMEN 
BANK also estimated the capital consumption of market risks.

In terms of risk profile, 2019 was marked by an improvement in the 
liquidity and market risk profile. Liquidity pressure eased slightly, 
resulting in a downward trend in the outstanding refinancing with 
the BCT and a disengagement of foreign exchange Swap 
operations. At the same time, the mobilization of long-term external 
resources during 2019 allowed a reduction in the short-term 
liquidity gap peak of more than 25%. It should be noted that the 2019 
LCR and LTD regulatory ratios have been in line with the 
requirements of the central bank. This follows the control of 
customer loans on the one hand and the increase in deposits in 
dinars and special resources on the other. In terms of market risk, 
the exposure to market risk inherent in the foreign exchange activity 
and the holding of a trading portfolio of listed shares and rate 
instruments (BTA and bonds), remains under control. The trading 
portfolio of the listed shares represents 5.4% of the trading portfolio 
with a diversification strategy allowing the mitigation of market risk. 
In 2019, market risk (currency, rate, and equity) accounted for 1.1% 
of total risk.

For the exchange rate, the bank almost maintained a long position in 
2019 in line with the market trend. The maximum level of the global 
position concentrated on the EURO and the DOLLAR did not exceed 
9% of regulatory net equity during 2019. The value at foreign 
exchange risk, monitored on a daily basis, is within the internal limit 
of 2% in relation to the global position.

The distribution of employments and resources by type of fixed and 
variable rate keeps almost the same profile with a concentration of 
resources on the fixed rate and a concentration of employments on 
the variable rate indexed on the MMT.

To monitor the interest rate global risk, AMEN BANK follows the 
following indicators:

- Sensitivity of the interest net margin (INM) on a static base,
- Sensitivity of the Net Actual Value (NAV) reflected on net 
equities,

Operational Risk

AMEN BANK has established an operational risk management 
system to cover all entities and operations of the Bank in a 
comprehensive and cross-cutting manner. It features:

- The incident reporting tool developed internally and deployed at 
the levels of the network and central services identifying 
operational risk correspondents to provide the relay in terms of 
incident reporting and contribution in the identification, 
assessment and mitigation proposals of risks ;
- The detailed mapping carried out with a bottom-up approach 
based on Business and Process Analysis for the identification 
and assessment of operational risks;
- and a system to report and monitor key risk indicators.

In 2019, the Bank continued its corrective actions aimed at 
mitigating major and strong risks, developing the mapping of money 
laundering and terrorist financing risks and monitoring emerging 
risks. At this level, there is an improvement in the bank's operational 
risk profile in terms of (i) measures taken to prevent internal fraud, 
(ii) implementation of validation and limit control workflows for first 
and second level controls, and (iii) functional improvement and 
process automation to strengthen Automatic Control and thereby 
mitigate the risks associated with processing operations and 
procedures. In terms of capital requirements, AMEN BANK applies 
the method established by the CBT circular n° 2016-03, namely the 
"basic indicator" approach, which provides for a capital 
requirement of 15% of the average bank Net income over the last 
three financial years. In 2019, operational risk accounted for less 
than 10% of total risks incurred.

Internal Audit 

The internal control system within AMEN BANK is organised in 
accordance with the three lines of defence set out in the texts of the 
Basel Committee. The third line of defense is provided by periodic 
control, i.e. the internal audit.

The procedures of the Central Audit Directorate are governed by an 
audit charter, a code of ethics and an internal audit policy.

Objectives of the internal audit

By adopting a risk-based approach, the Central Audit Directorate 
aims to achieve the following objectives :

- Verification of the presence and relevance of regulatory 
provisions and internal procedures,
- Monitoring and compliance with provisions and procedures,
- Evaluation of the effectiveness and adequacy of the internal 
control system,
- Verification of measures to protect assets and properties, 
against any possible loss,
- Control of the risk analysis process implemented,
- Evaluation of the efficiency of audited processes and the 
detection of possible malfunctions,
- Formulation of recommendations necessary to guarantee best 
practices and to propose improvements and corrective actions,
- Rigorous and systematic follow-up of recommendations to 
ensure compliance with the expected deadlines for 
implementation following the prioritization of corrective actions.

Scope of action and implementation 

The scope of the internal audit extends to Central services, the 
network of agencies as well as to the bank's subsidiaries and 
service providers.

AMEN BANK's Central Audit Directorate continued its efforts to 
comply with national standards and international best practices.

In 2019, the Central Audit Directorate carried out assurance audit 
missions on the bank's macro-processes under the 2019 financial 
year audit plan, an audit mission of service providers and an audit 
mission of subsidiaries.

Planned audit engagements emanate from an audit plan developed 
using a risk-based approach preceded by the establishment of the 
bank's risk mapping.

In addition, the Central Audit Directorate monitored the findings of 
previous audit missions.

With regard to the audit of the network, the process of progress and 
improvement has been constantly evolving. Indeed, effective and 
rigorous monitoring is carried out on a regular basis and is based on 
coordination between agencies and central services for the 
complete and definitive regularization of the various findings at 
agency level. Periodic reports are produced for this purpose.

Fight against money laundering and the 
financing of terrorism  

AMEN BANK continued to develop its anti-money laundering and 
Anti-Terrorist Financing (AML/FT) strategy, strengthening customer 
and transaction vigilance measures.

During 2019, AMEN BANK deployed the following actions : 

- Review and updating of AML/FT procedures in accordance 
with new regulations ,
- Registration of network staff for distance learning provided by 
the Academy of banking and Finance ,
- Improved frequency of customer base scanning compared to 
sanctions lists (daily frequency) ,
- Establishment of an internal committee to rule on high-risk 
transactions ,
- Conduct the action of updating KYC sheets.

At the end of each quarter, a scoreboard is given to the Supervisory 
Board covering the indicators of the AML/FT activity and the actions 
carried out.

Human Resources 

Progression of the Staff

AMEN BANK's overall workforce was 1,200 at the end of 2019, up 
from 1,220 at the end of 2018.

On the other hand, the number of active employees, including those 
in employment contracts (sivp), stood at 1,188 people, compared 
with 1,210 in 2018.

During 2019, the bank hired 20 new employees, compared to 46 in 
2018, and recorded the departure of 40 employees, including 27 
retired, compared to 45 employees, including 26 retired in 2018.

The stability ratio of the workforce, expressing the ratio between 
the number of incumbent employees and the overall workforce, was 
92% in 2019 compared to 88.9% in 2018

Structure of the workforce

At the end of 2019, AMEN BANK had 926 employees in the executive 
and senior categories, compared to 908 employees in 2018, 
recording a change of almost 2% compared to 2018. Thus, the 
management rate was almost 78.9% of the statutory workforce in 
2018, compared to 78.2% in 2018.

On another level, the number of employees graduating from higher 
education (Bachelor's Degree, Master's Degree, Engineering 
degree, PhD...), stood at 652 employees or 54.3% of the overall 
workforce, including 243 graduates collaborating at the head office 
and 409 graduates at the bank's network, compared to 635 or 52% of 
the overall workforce in 2018.

In terms of gender distribution, the female population has changed 
slightly from 31% in 2018 to 31.4% in 2019.

Professional advancement

The rate of professional reclassifications, all categories combined, 
reached 80.9% in 2019, compared to 79.6% in 2018.

In 2019, as part of the NEXT Project on the organizational redesign 
of the bank, a new organizational chart was set up, which resulted 
in the promotion of 214 managers to a higher level of responsibility, 
including 139 new appointments to the central structures.

Personnel costs

Staff costs increased by 7.23% compared to 2018, versus 10.41% 
between 2018 and 2017 and 12.8% between 2017 and 2016, a 
decrease of 3.18%.

Although declining, this change in personnel costs is mainly due to 
sectoral wage increases served as of May 2019, increases resulting 
from annual socio-professional reclassifications, which came into 
effect at the beginning of 2019, and the increase in the annual 
provisions for retirement benefits (IDR) realized under an IDR group 
insurance contract with Hayett S. A. The downward trend in staff 
charges in 2019 once again reaffirms the Bank's desire to continue 
the effort to contain them and, at the same time, to reduce operating 
charges.

Vocational Training

At the end of 2019, total expenditures on vocational and initial 
training amounted to 0.89 million dinars, compared with 0.68 million 
dinars in 2018.

 
The vocational training of staff, which consumed 82% of the overall 
training budget for 0.73 million dinars, compared to 76.9% or 0.52 
million dinars in 2018, recorded an annual hourly volume of 9,642. 5 
hours of training compared to 15,696 hours in 2018.
During 2019, the training activity registered 1,007 applications for 
training actions, or about 84% of the workforce of employees and 
the organization of 42 internal training programs in face-to-face 
modes on various themes related to the Bank's activities, compared 
to just under 40 in 2018.
In terms of graduate training, the Bank enrolled 31 employees in 
banking courses (ITB and CPFB) taught by the Academy of banking 
and finance, compared to 33 in 2018, and 05 executives in 
Professional Master's courses compared to 03 in 2018.

Loan and social services to the staff

As part of its social actions to the profit of the staff, the Bank 
granted, during 2019, some 1,606 loans, compared to 1,512 in 2018. 
Thus, the total loans released reached an overall envelope of 25.1 
million dinars in 2019, compared to 23.1 million dinars in 2018.

Loans granted to employees on the Social Fund also evolved by 
22.5% compared to 2018 reaching an overall envelope of 9.78 million 
dinars in 2019, against 8.5 million dinars in 2018, reflecting a 25% 
increase compared to 2017.

In the area of Social Works, the Bank continued its proactive social 
policy, which resulted in a 7.8% change in expenditure on social 
works, compared with 4.62% in 2018, from 2.61 million dinars in 2018 
to 2.82 million dinars in 2019.
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3/ AMEN BANK’s Core Business
Bank Activities
E-Money

The year 2019 registered a major progression of e-money activities. 
Commissions generated by his activity amounted to 12,8 MD hence 
an increase of 10,3%. 

In 2019, the Bank put on the market “SALAIRE” and “EL-AMEN” 
cards in “White-EMV” based on 100% Tunisian totally secure chips. 
These new cards were launched in order to reduce charges and 
fees, and avoid constraints imposed by VISA and MASTERCARD for 
domestic transactions. 

We note that in the course of 2019, the Bank launched the 
Contract-less safe payment project, in Emission through the gradual 
migration of holders to contract-free cards and in Acquisition by 
upgrading the network of our pay terminals.

Transactions carried out on ATMs increased from 750,4 MD in 2018 
to 875.2 MD in 2019, reflecting an increase of 16.6%.

On the other hand, transactions performed on associated payment 
terminals amounted to 227,2 MS hence reflecting an increase of 
33.4% compared to the previous year. 

Branch Network 

With consideration to the environmental and economic changes that 
may impact different banking markets by type of customers and by 
geographic area, AMEN BANK reviewed its strategy for the 
deployment of branches based on scientific criteria to calculate 
potentials in different regions. Therefore, new implantation areas 
were identified and AMEN BANK opened a new agency and also the 
fourth Self-Service Space (including three multi-functional ATMs) all 
located in the new shopping Mall of Sousse and open 7/24.

This action reflects AMEN BANK’s willingness to extend digitization 
efforts with the implementation of four free-service spaces (La 
Marsa, 14 January square in Tunis, Sousse-Khezama and in Sousse 
shopping Mall), other sites have already been identified to host 
free-service areas.      
 
Similarly, actions were progressively carried out to make the best use 
of the branch network. They include the merging of branches, change 
in distribution channels, shift from conventional to specialized 
agencies, or transformation into free-service bank spots. Arbitration 
between various options is made based on the potential of the target 
area, the resources allocation strategy, and consumption habits of 
target customers.

With its commitment to digitalization and in line with its new strategy 
of agency specialization and process optimizations, AMEN BANK 
redeployed 5 agencies bringing the number of its agencies to 161. 
These rationalization operations were carried out in strict compliance 
with current regulations, to guarantee its customers a better quality 
of service and more fluidity in processing their operations

The specialization of the network, which is part of the overall network 
consolidation project has given rise to new opportunities in harmony 
with the bank's digitalization vision, such as the implementation of 
new open space services (ELS) or future specialized agencies and 
highly digitalized customer paths.

The agency specialization has led to the redesign of processes in 
order to optimize and control operating costs, but also a new strategy 
of customer segmentation, as well as the development of digital 
universes in an omnichannel logic.

AMEN BANK's objective is to successfully support its customers in 
all their processes and projects, relying on the synergy of its sales 
teams and a new relationship strategy.

In order to offer customers a personalized service and a quick 
processing of operations, the agency will refocus more on its core 
business, namely advise and the sale of products. Day-to-day 
operations such as withdrawals, deposits and check management 
will be digitized and heavy processing will be centralized at 
headquarters level, or even relocated to customers, such as the 
centralized management of transfers or handing over checks through 
@mennet. The agency will thus be reconfigured to provide a more 
user-friendly space and more adapted to all customer profiles, 
through the retail/ Corporate specialization.

The redeployment, rationalization and modernization of the branch 
network will allow AMEN BANK to provide specific answers to each 
customer profile, but will also significantly improve its quality of 
Service and customer experience, while reducing costs.

Commercial Activity

As part of the consolidation of its commercial policy and with the 
aim of expanding its customer base and improving its rate of 
equipment in products and services, AMEN BANK launched in 2019, 
a global recovery action, covering the entire network with regular 
monitoring of the commercial effort of each point of sale, in terms of 
opening new accounts and selling products. This action is the first 
step in the action plan that will focus on structuring the distribution 
and redesigning the network of Retail agencies and Business Centers.

Also and in order to strengthen its business strategy with customers 
being at the center of its concerns, AMEN BANK supported its 
commercial effort by improving the CRM solution V2, mainly aiming 
at developing  a consolidated vision of the customer. In this context, 
AMEN BANK set up a monitoring and coaching system for the 
network, so that CRM V2 becomes an essential tool for sales and for 
the management of Customer Relationship.

In addition, during 2019, AMEN BANK enriched its offer with new 
products and services, offering a 24/7 and 7/7 access from any 
place (multi-channel) to all banking services, but also the reduction 
of AMEN BANK service processing times.

In this context, in 2019, the bank set up a new self-service-banking 
space at The Mall of Sousse, reducing the processing of basic 
operations, thus allowing the agency to focus mainly on customer 
advice. 

At the same time, a targeted sales action was launched, via AMEN 
BANK'S CRM V2, to equip customers with bank cards and digital 
banking products (@mennet in particular), following a proactive 
commercial approach to direct them to machines and digital 
channels, limit waiting times at branch counters and improve 
customer experience and loyalty. 

New products and services

During 2019, AMEN BANK enriched its commercial offer by 
launching new products and services: 
 
AmenPay 

In the framework of the National "Decashing" and financial inclusion 
Strategy and following the positive results on all technical tests, in 
particular at the level of a first experience conducted at the ESPRIT 
School, AMEN BANK has expanded its mobile payment app 
"AmenPay", from the American chain of restaurants "Chile's 
Tunisia", at the level of cafes and play areas "Geek" and the 
accessories sign "sometimes". This solution, fully secure, works on 
"QR Code" and NFC technologies from mobile to mobile. 

 

Contactless secure contact 

Innovation being at the core of its principles, AMEN BANK 
launched the “secure contactless payment” which enables card 
holders to perform payment transactions, in a fast, easy and secure 
way. In fact, AMEN BANK already obtained certifications from Visa 
International and Mastercard International, and started to deploy 
its pilot project with the “Baguette & Baguette” chain restaurants 
including 23 sale points spread throughout Tunisia. 

 

«Prévoyance» 

In order to better serve and respond to the needs of its customers, 
AMEN BANK reinforced the range of its bank-insurance products 
with “Prévoyance”, a new collective foresight insurance contract, 
which further reinforces the social coverage of its customers with 
an additional insurance coverage worth of 5,000 TND, for family 
members not to have financial concerns in case of a life accident. 

International Activities
 
In 2019, the volume of managed transactions reached 6,682 million 
dinars, compared to 6,644 million dinars in 2018, a slight increase of 
0.58%.

This slight progression is mainly due to the 0.7% increase of the 
volume of issued transfers and 6.0% of export-related transfers.

Financing of foreign trade operations increased significantly in 2019 
by 48% from 416 million dinars to 617 million dinars. Most economic 
operators prefer to use currency financing at a low rate indexed to 
LIBOR or EURIBOR instead of obtaining financing in dinars based on 
the money market rate.

For their part, direct debits of foreign trade securities declined by 
about 16% reaching 2 605 million dinars. The volume of financing in 
hard currency for the middle term considerably dropped between 
2018 and 2019 from 25.8 million dinars to 10.0 million dinars only, 
reflecting a drop of 60%. However, foreign currency loans to 
non-resident companies rose sharply from 1.2 million dinars to 8.2 
million dinars.

MT funding from external resources accounted for only 4.6% of 
funding released in 2018. This share increased to 51.9% in 2019. This 
development is mainly due to the decrease in foreign currency 
loans granted to residents from the Bank's regular resources.

AMEN BANK continued its dynamic policy of mobilizing external 
resources, with an outstanding amount of 600.2 million dinars. The 
funds mobilized come from new draws from the French 
Development Agency (AFD), the African Development Bank (AfDB) 
as well as from the program-assistance Line granted to Tunisia by 
Italy.

In this regard, AMEN BANK has continued to play a major role in the 
use of foreign currency resources made available to Tunisia by 
international donors, with a view to facilitating access to finance for 
Tunisian companies, in particular to finance at the best rate and 
duration conditions, while ensuring that they support their efforts to 
comply with environmental and social policy and good governance 
practices enacted by international donors.

Capital Market 

Financial year 2019 ended with a positive development in all 
markets, consulting and financial engineering activities, despite the 
difficult economic situation.

Exchange

Two main phenomena marked the exchange activity during 
financial year 2019, which are:

- Abundance of liquidity in transferable foreign currencies 
accompanied by a low volatility of the national currency on the 
foreign exchange market

- Rarity of the Tunisian dinar following a restrictive monetary policy

This double constraint did not prevent the increase of the foreign 
exchange activity result by 3.2% due mainly to the 89% increase of 
the volume processed on the Bank-Enterprise compartment.

Manual exchange

The foreign bank notes business posted a counter performance of 
around 62% despite a volume growth of around 33%. 

The continued appreciation of the Tunisian dinar justifies this 
activity’ loss of speed.

Sovereign Securities Portfolio SVT

A major player in the market with over 21.71% market share, the SVT 
business continues to ensure stable revenues. For its part, the 
sovereign securities portfolio of AMEN BANK recorded an 
improvement in its IRR of 66 basis points compared to the 2018 
financial year. 

Bond Portfolio

Continuing the effort to consolidate the portfolio through better 
reallocation of resources, AMEN BANK improved the yield on the 
bond portfolio by 51 basis points achieving a revenue increase of 
8.17%.

Stock Portfolio

Despite a sluggish 2019 for the Tunis Stock Exchange, AMEN 
BANK's equity portfolio continues to show an attractive long-term 
return. Indeed over the last three years the bank's stock portfolio 
shows an average return of 10.40% outperforming the market yield 
by 100 basis points.

FX deposits

Thanks to commercial efforts to broaden the base of foreign 
currency depositors, the bank currently can rely on a foreign 
currency deposit base allowing it to participate in the financing of 
large foreign currency investments.

Activity of the Business Bank 

The year 2019 was a year to capitalize on and consolidate the 
previous two deployment years, by establishing a strategic 
direction of the activity and taking full advantage of the synergy 
created by allocating the structure to the Corporate pole.
 
The business continues to develop with the signing of 4 important 
agreements covering several economic sectors with high growth 
potential, with a main mission of raising funds in equity as well as 
the follow-up of files in the pipe.
 
In 2019, the business bank activity also began new consulting 
assignments in organizational restructuring and estate 
management.

Depositary activities and securities

Depositary business

For the depositary component, AMEN BANK has consolidated its 
market leading position as the leading custodian in the market, in 
terms of the number of mutual funds and assets deposited.

AMEN BANK is the custodian of 10 Risk Mutual Funds and 1 Seed 
Fund and the distribution of 6 SICAV through its agencies network.

The number of OPCVMs deposited with AMEN BANK (non-fixed 
assets collective funds) was 39, divided between 10 SICAVS and 29 
FCP, totaling a net asset of 1,077.3 million dinars. AMEN BANK's 
market share is 32% in terms of number and 28% in terms of net 
assets deposited

AMEN BANK security

The financial indicators of AMEN BANK’s value on 31/12/2019, were 
as follows  :

(*) : Dividends for the 2019 financial year are included in the "carry 
forward again" item in accordance with the decision of the Central 
Bank of Tunisia. These indicators will be communicated as soon as 
the dividend distribution suspension is lifted.

The following table shows some stock data concerning the 
evolution of AMEN BAN’'s share during the year 2019 :

Cash contract 

The liquidity of AMEN BANK shares and the regularity of their listing 
are ensured by a liquidity contract implemented by the main 
shareholders. The liquidity contract is followed by the exchange 
market broker AMEN INVEST

At its most recent closing date, 22/10/2019, the contract consisted of 
85,214 AMEN BANK Securities and 372,398.170 dinars of liquidity.

As of 29/10/2019, AMEN BANK’s main shareholders implemented a 
new contract ensure the liquidity of AMEN BANK shares and the 
regularity of their listing. This contract consists of 40,000 AMEN 
BANK securities and 1,000,000 dinars of liquidity.

Information system, risk 
management and social 
management
Information sytem 

During 2019, AMEN BANK continued to carry out projects as part of 
its 2016-2020 strategic plan, aimed in particular at controlling risks 
and strengthening the security of its information system as well as 
the digitalization of services which allows it to consolidate its image 
as a bank at the cutting edge of technology.

The agencies management system EMERAUDE has been improved 
several times aiming at alleviating it and centralizing various heavy 
processing applications.

In the field of risk management, a scoring system for individuals has 
been deployed to facilitate decision-making and consequently to 
improve implementation times, while controlling inherent risks.
Internationally, several actions were conducted such as the 
management of STARTUP accounts and the dematerialization of 
fund repatriation certificates. 

As for bank-insurance, a new product called “PREVOYANCE” 
(temporary-death) was launched to provide a death-allowance in 
case a subscriber passes away.

In the framework of the NEXT BANK global transformation project, 
all delegation and habilitation schemes have been reviewed 
according to the new legislation.

A new segmentation of the customer base has been implemented 
offering a targeted distribution according to the approach adopted. 
This segmentation will allow to offer specific services for each type 
of customer.

In the area of e-money, the bank issued contactless cards. In 
addition, to expand the coverage of our currency server, Chinese 
and Japanese cards have been integrated.

Also, the security of e-commerce transactions was enhanced by 
deploying 3D Secure protocol to protect merchants and 
cardholders from fraud risks. In addition, the range of services 
offered by "self-Service" corners was enriched by extending the 
check deposit service to companies that can now perform this 
operation on their own account, via ATMs.

In order to meet customers’ needs in terms of the quick sending of 
account statements, the content and the wealth of information 
communicated, the bank redesigned the publishing chain format 
according to new standards.

In the framework of the legal reporting, the Bank established the 
FACTA declaration in accordance with the specification received 
from the Ministry of Finance.

In the context of the fight against money laundering and the 
financing of terrorism, measures were taken to ensure compliance 
with the bank's due diligence, in particular the blocking control, 
foreign currency transactions on accounts that were subject to the 
KYC checking form.

At the level of digital banking and as part of the national "Decashing" 
and financial inclusion strategy, the Bank launched the first mobile 
payment platform via smartphone in Tunisia, called "AmenPay" 
which consists of an electronic wallet backed by a bank card. 
Similarly and to guarantee the integrity and authenticity of 
certificates issued to its customers, the bank adopted the "QR code" 
which is a tamper-proof and quickly verifiable digital signature 
system.

In terms of the infrastructure and network plan, the backup site is 
reinforced by virtualization solutions (software and hardware).

In addition, and in order to support the bank's commercial policy 
and facilitate the mobility of its managers, an email deployment 
solution was put in place allowing them to securely access their 
email, calendar, address book and tasks via their mobile phone.

Regarding information security, the bank maintained the ISO/ IEC 
27001 certification of the digital banking platform following the audit 
carried out by the TÜV Rheinland Maghreb agency.

 Risk Management 

AMEN BANK continues to develop its risk management system in 
accordance with prudential requirements and in line with Basel 
best practices, with the aim of improving its risk-profitability profile 
in compliance with regulatory provisions and financial covenants 
with its external funders.

Governance ad organization of the risk management 

The risk management organization of AMEN BANK refers to a 
general risk management policy and a risk comitology based on the 
Management Board and the Supervisory Board, with in particular, 
the Risk Committee with its three sub-committees: ALCO, capital 
and operational risks.

The general policy lays down the foundations for risk management 
within AMEN BANK. It is designed to identify potential events that 
may affect AMEN BANK's situation and to manage risks within 
previously agreed limits.

To properly perform it tasks, the risk management pole relies on the 
following structures:

- An entity responsible for credit risk, which ensures ongoing 
monitoring of compliance with commitment and credit limits as well 
as monitoring changes in the overall quality of credit risks;

- An entity responsible for ALM and market risk that monitors 
compliance with market limits set for ALM relating to market risk, 
liquidity risk, settlement risk and balance sheet risk;
- An entity responsible for operational risks that ensures the design 
and implementation of the operational risk management system 
and the management of all emerging risks and non-compliance 
risks ;
- A transversal risk monitoring entity that develops the tools and 
methods necessary for risk management and the production of 
economic and regulatory capital.

At the organizational level, the bank called on the Oliver Wyman 
Firm to assist in defining its new model to ensure transformations 
required to contribute to the achievement of its strategic objectives.

This mission was completed in the first quarter of 2019 and 
identified 27 sites to ensure successful transformation. 
Subsequently, the consulting firm Capgemini Invent was hired to 
support AMEN BANK in the detailed framing and operational launch 
of the transformation. Indeed, this program includes four projects 
related to the risk area. The PMO in this area was entrusted to 
Ernest & Young Tunisie, which already led the project to strengthen 
the recovery sector. The risk domain projects are as follows:

- Project 11: Formalize a risk policy per segment/market.
- Project 12: Develop a risk culture.
- Project 13: Review the credit granting and monitoring process.
- Project 14: Create a scoring tool when granting credits.

Credit Risk 

In a context of slowing economic activity, tightening liquidity and 
deteriorating creditor quality, AMEN BANK continued its rigorous 
credit risk management policy. For 2019, the risk management unit 

paid particular attention to reducing the level of classified 
receivables. This policy has been materialized in the first place by a 
close monitoring of the sectors at risk, namely tourism and real 
estate development.

Thanks to recovery efforts in addition to the effect of the 104 MTD 
assignment/write-off transaction, the rate of classified receivables 
improved from 15.56% at the end of September 2019 to 14.41% at the 
end of December 2019. Also of note is the improvement in the 
coverage rate of classified claims between the end of 2018 and the 
end of 2019, from 59.12% to 63.55%, resulting from the bank's 
voluntary policy in terms of provisioning.

The end of 2019 was marked by an organizational restructuring that 
led to the establishment of a credit risk directorate within the Risk 
Management Pole. In addition, in order to support the Credit Risk 
Department and the Risk Management Unit in the exercise of their 
new responsibilities, the Bank's Management considered it 
necessary to start the risk Policy Project in the first place by giving 
priority to the component of delegated schemes.

The bank has commissioned the firm Ernest & Young Tunisia to 
carry out its work, a first version of the delegated schemes is being 
finalized. The model to be adopted is based on a 4-Eyes policy 
involving a trade/risk duality in the making of all decisions, 
regardless of the level of delegation.

AMEN BANK also continued the design and refinement of its 
internal rating system through the continuous review of its business 
portfolio behavior models as well as the implementation of 
consumer credit scoring for its individual portfolio.

Risque de Marché & ALM

AMEN BANK ensures the establishment of a risk vision taking into 
account the bank's challenges in managing active – passive risks. 
Through its ALM function, the bank has implemented an 
active-passive management system based on two approaches : 
second-level control and dynamic management. Through its role as 
a second-level controller of passive active risks, the ALM function 
issues alerts and recommendations regarding the evolution of the 
various risk indicators. The role of dynamic management of 
active-passive risks is realized in particular by the forecasting 
studies and the anticipation of changes in risk indicators. The bank 
regularly produces a forecast LCR allowing the timely framing of 
changes in this ratio and thus facilitating its compliance. AMEN 
BANK also estimated the capital consumption of market risks.

In terms of risk profile, 2019 was marked by an improvement in the 
liquidity and market risk profile. Liquidity pressure eased slightly, 
resulting in a downward trend in the outstanding refinancing with 
the BCT and a disengagement of foreign exchange Swap 
operations. At the same time, the mobilization of long-term external 
resources during 2019 allowed a reduction in the short-term 
liquidity gap peak of more than 25%. It should be noted that the 2019 
LCR and LTD regulatory ratios have been in line with the 
requirements of the central bank. This follows the control of 
customer loans on the one hand and the increase in deposits in 
dinars and special resources on the other. In terms of market risk, 
the exposure to market risk inherent in the foreign exchange activity 
and the holding of a trading portfolio of listed shares and rate 
instruments (BTA and bonds), remains under control. The trading 
portfolio of the listed shares represents 5.4% of the trading portfolio 
with a diversification strategy allowing the mitigation of market risk. 
In 2019, market risk (currency, rate, and equity) accounted for 1.1% 
of total risk.

For the exchange rate, the bank almost maintained a long position in 
2019 in line with the market trend. The maximum level of the global 
position concentrated on the EURO and the DOLLAR did not exceed 
9% of regulatory net equity during 2019. The value at foreign 
exchange risk, monitored on a daily basis, is within the internal limit 
of 2% in relation to the global position.

The distribution of employments and resources by type of fixed and 
variable rate keeps almost the same profile with a concentration of 
resources on the fixed rate and a concentration of employments on 
the variable rate indexed on the MMT.

To monitor the interest rate global risk, AMEN BANK follows the 
following indicators:

- Sensitivity of the interest net margin (INM) on a static base,
- Sensitivity of the Net Actual Value (NAV) reflected on net 
equities,

Operational Risk

AMEN BANK has established an operational risk management 
system to cover all entities and operations of the Bank in a 
comprehensive and cross-cutting manner. It features:

- The incident reporting tool developed internally and deployed at 
the levels of the network and central services identifying 
operational risk correspondents to provide the relay in terms of 
incident reporting and contribution in the identification, 
assessment and mitigation proposals of risks ;
- The detailed mapping carried out with a bottom-up approach 
based on Business and Process Analysis for the identification 
and assessment of operational risks;
- and a system to report and monitor key risk indicators.

In 2019, the Bank continued its corrective actions aimed at 
mitigating major and strong risks, developing the mapping of money 
laundering and terrorist financing risks and monitoring emerging 
risks. At this level, there is an improvement in the bank's operational 
risk profile in terms of (i) measures taken to prevent internal fraud, 
(ii) implementation of validation and limit control workflows for first 
and second level controls, and (iii) functional improvement and 
process automation to strengthen Automatic Control and thereby 
mitigate the risks associated with processing operations and 
procedures. In terms of capital requirements, AMEN BANK applies 
the method established by the CBT circular n° 2016-03, namely the 
"basic indicator" approach, which provides for a capital 
requirement of 15% of the average bank Net income over the last 
three financial years. In 2019, operational risk accounted for less 
than 10% of total risks incurred.

Internal Audit 

The internal control system within AMEN BANK is organised in 
accordance with the three lines of defence set out in the texts of the 
Basel Committee. The third line of defense is provided by periodic 
control, i.e. the internal audit.

The procedures of the Central Audit Directorate are governed by an 
audit charter, a code of ethics and an internal audit policy.

Objectives of the internal audit

By adopting a risk-based approach, the Central Audit Directorate 
aims to achieve the following objectives :

- Verification of the presence and relevance of regulatory 
provisions and internal procedures,
- Monitoring and compliance with provisions and procedures,
- Evaluation of the effectiveness and adequacy of the internal 
control system,
- Verification of measures to protect assets and properties, 
against any possible loss,
- Control of the risk analysis process implemented,
- Evaluation of the efficiency of audited processes and the 
detection of possible malfunctions,
- Formulation of recommendations necessary to guarantee best 
practices and to propose improvements and corrective actions,
- Rigorous and systematic follow-up of recommendations to 
ensure compliance with the expected deadlines for 
implementation following the prioritization of corrective actions.

Scope of action and implementation 

The scope of the internal audit extends to Central services, the 
network of agencies as well as to the bank's subsidiaries and 
service providers.

AMEN BANK's Central Audit Directorate continued its efforts to 
comply with national standards and international best practices.

In 2019, the Central Audit Directorate carried out assurance audit 
missions on the bank's macro-processes under the 2019 financial 
year audit plan, an audit mission of service providers and an audit 
mission of subsidiaries.

Planned audit engagements emanate from an audit plan developed 
using a risk-based approach preceded by the establishment of the 
bank's risk mapping.

In addition, the Central Audit Directorate monitored the findings of 
previous audit missions.

With regard to the audit of the network, the process of progress and 
improvement has been constantly evolving. Indeed, effective and 
rigorous monitoring is carried out on a regular basis and is based on 
coordination between agencies and central services for the 
complete and definitive regularization of the various findings at 
agency level. Periodic reports are produced for this purpose.

Fight against money laundering and the 
financing of terrorism  

AMEN BANK continued to develop its anti-money laundering and 
Anti-Terrorist Financing (AML/FT) strategy, strengthening customer 
and transaction vigilance measures.

During 2019, AMEN BANK deployed the following actions : 

- Review and updating of AML/FT procedures in accordance 
with new regulations ,
- Registration of network staff for distance learning provided by 
the Academy of banking and Finance ,
- Improved frequency of customer base scanning compared to 
sanctions lists (daily frequency) ,
- Establishment of an internal committee to rule on high-risk 
transactions ,
- Conduct the action of updating KYC sheets.

At the end of each quarter, a scoreboard is given to the Supervisory 
Board covering the indicators of the AML/FT activity and the actions 
carried out.

Human Resources 

Progression of the Staff

AMEN BANK's overall workforce was 1,200 at the end of 2019, up 
from 1,220 at the end of 2018.

On the other hand, the number of active employees, including those 
in employment contracts (sivp), stood at 1,188 people, compared 
with 1,210 in 2018.

During 2019, the bank hired 20 new employees, compared to 46 in 
2018, and recorded the departure of 40 employees, including 27 
retired, compared to 45 employees, including 26 retired in 2018.

The stability ratio of the workforce, expressing the ratio between 
the number of incumbent employees and the overall workforce, was 
92% in 2019 compared to 88.9% in 2018

Structure of the workforce

At the end of 2019, AMEN BANK had 926 employees in the executive 
and senior categories, compared to 908 employees in 2018, 
recording a change of almost 2% compared to 2018. Thus, the 
management rate was almost 78.9% of the statutory workforce in 
2018, compared to 78.2% in 2018.

On another level, the number of employees graduating from higher 
education (Bachelor's Degree, Master's Degree, Engineering 
degree, PhD...), stood at 652 employees or 54.3% of the overall 
workforce, including 243 graduates collaborating at the head office 
and 409 graduates at the bank's network, compared to 635 or 52% of 
the overall workforce in 2018.

In terms of gender distribution, the female population has changed 
slightly from 31% in 2018 to 31.4% in 2019.

Professional advancement

The rate of professional reclassifications, all categories combined, 
reached 80.9% in 2019, compared to 79.6% in 2018.

In 2019, as part of the NEXT Project on the organizational redesign 
of the bank, a new organizational chart was set up, which resulted 
in the promotion of 214 managers to a higher level of responsibility, 
including 139 new appointments to the central structures.

Personnel costs

Staff costs increased by 7.23% compared to 2018, versus 10.41% 
between 2018 and 2017 and 12.8% between 2017 and 2016, a 
decrease of 3.18%.

Although declining, this change in personnel costs is mainly due to 
sectoral wage increases served as of May 2019, increases resulting 
from annual socio-professional reclassifications, which came into 
effect at the beginning of 2019, and the increase in the annual 
provisions for retirement benefits (IDR) realized under an IDR group 
insurance contract with Hayett S. A. The downward trend in staff 
charges in 2019 once again reaffirms the Bank's desire to continue 
the effort to contain them and, at the same time, to reduce operating 
charges.

Vocational Training

At the end of 2019, total expenditures on vocational and initial 
training amounted to 0.89 million dinars, compared with 0.68 million 
dinars in 2018.

 
The vocational training of staff, which consumed 82% of the overall 
training budget for 0.73 million dinars, compared to 76.9% or 0.52 
million dinars in 2018, recorded an annual hourly volume of 9,642. 5 
hours of training compared to 15,696 hours in 2018.
During 2019, the training activity registered 1,007 applications for 
training actions, or about 84% of the workforce of employees and 
the organization of 42 internal training programs in face-to-face 
modes on various themes related to the Bank's activities, compared 
to just under 40 in 2018.
In terms of graduate training, the Bank enrolled 31 employees in 
banking courses (ITB and CPFB) taught by the Academy of banking 
and finance, compared to 33 in 2018, and 05 executives in 
Professional Master's courses compared to 03 in 2018.

Loan and social services to the staff

As part of its social actions to the profit of the staff, the Bank 
granted, during 2019, some 1,606 loans, compared to 1,512 in 2018. 
Thus, the total loans released reached an overall envelope of 25.1 
million dinars in 2019, compared to 23.1 million dinars in 2018.

Loans granted to employees on the Social Fund also evolved by 
22.5% compared to 2018 reaching an overall envelope of 9.78 million 
dinars in 2019, against 8.5 million dinars in 2018, reflecting a 25% 
increase compared to 2017.

In the area of Social Works, the Bank continued its proactive social 
policy, which resulted in a 7.8% change in expenditure on social 
works, compared with 4.62% in 2018, from 2.61 million dinars in 2018 
to 2.82 million dinars in 2019.
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3/ AMEN BANK’s Core Business
Bank Activities
E-Money

The year 2019 registered a major progression of e-money activities. 
Commissions generated by his activity amounted to 12,8 MD hence 
an increase of 10,3%. 

In 2019, the Bank put on the market “SALAIRE” and “EL-AMEN” 
cards in “White-EMV” based on 100% Tunisian totally secure chips. 
These new cards were launched in order to reduce charges and 
fees, and avoid constraints imposed by VISA and MASTERCARD for 
domestic transactions. 

We note that in the course of 2019, the Bank launched the 
Contract-less safe payment project, in Emission through the gradual 
migration of holders to contract-free cards and in Acquisition by 
upgrading the network of our pay terminals.

Transactions carried out on ATMs increased from 750,4 MD in 2018 
to 875.2 MD in 2019, reflecting an increase of 16.6%.

On the other hand, transactions performed on associated payment 
terminals amounted to 227,2 MS hence reflecting an increase of 
33.4% compared to the previous year. 

Branch Network 

With consideration to the environmental and economic changes that 
may impact different banking markets by type of customers and by 
geographic area, AMEN BANK reviewed its strategy for the 
deployment of branches based on scientific criteria to calculate 
potentials in different regions. Therefore, new implantation areas 
were identified and AMEN BANK opened a new agency and also the 
fourth Self-Service Space (including three multi-functional ATMs) all 
located in the new shopping Mall of Sousse and open 7/24.

This action reflects AMEN BANK’s willingness to extend digitization 
efforts with the implementation of four free-service spaces (La 
Marsa, 14 January square in Tunis, Sousse-Khezama and in Sousse 
shopping Mall), other sites have already been identified to host 
free-service areas.      
 
Similarly, actions were progressively carried out to make the best use 
of the branch network. They include the merging of branches, change 
in distribution channels, shift from conventional to specialized 
agencies, or transformation into free-service bank spots. Arbitration 
between various options is made based on the potential of the target 
area, the resources allocation strategy, and consumption habits of 
target customers.

With its commitment to digitalization and in line with its new strategy 
of agency specialization and process optimizations, AMEN BANK 
redeployed 5 agencies bringing the number of its agencies to 161. 
These rationalization operations were carried out in strict compliance 
with current regulations, to guarantee its customers a better quality 
of service and more fluidity in processing their operations

The specialization of the network, which is part of the overall network 
consolidation project has given rise to new opportunities in harmony 
with the bank's digitalization vision, such as the implementation of 
new open space services (ELS) or future specialized agencies and 
highly digitalized customer paths.

The agency specialization has led to the redesign of processes in 
order to optimize and control operating costs, but also a new strategy 
of customer segmentation, as well as the development of digital 
universes in an omnichannel logic.

AMEN BANK's objective is to successfully support its customers in 
all their processes and projects, relying on the synergy of its sales 
teams and a new relationship strategy.

In order to offer customers a personalized service and a quick 
processing of operations, the agency will refocus more on its core 
business, namely advise and the sale of products. Day-to-day 
operations such as withdrawals, deposits and check management 
will be digitized and heavy processing will be centralized at 
headquarters level, or even relocated to customers, such as the 
centralized management of transfers or handing over checks through 
@mennet. The agency will thus be reconfigured to provide a more 
user-friendly space and more adapted to all customer profiles, 
through the retail/ Corporate specialization.

The redeployment, rationalization and modernization of the branch 
network will allow AMEN BANK to provide specific answers to each 
customer profile, but will also significantly improve its quality of 
Service and customer experience, while reducing costs.

Commercial Activity

As part of the consolidation of its commercial policy and with the 
aim of expanding its customer base and improving its rate of 
equipment in products and services, AMEN BANK launched in 2019, 
a global recovery action, covering the entire network with regular 
monitoring of the commercial effort of each point of sale, in terms of 
opening new accounts and selling products. This action is the first 
step in the action plan that will focus on structuring the distribution 
and redesigning the network of Retail agencies and Business Centers.

Also and in order to strengthen its business strategy with customers 
being at the center of its concerns, AMEN BANK supported its 
commercial effort by improving the CRM solution V2, mainly aiming 
at developing  a consolidated vision of the customer. In this context, 
AMEN BANK set up a monitoring and coaching system for the 
network, so that CRM V2 becomes an essential tool for sales and for 
the management of Customer Relationship.

In addition, during 2019, AMEN BANK enriched its offer with new 
products and services, offering a 24/7 and 7/7 access from any 
place (multi-channel) to all banking services, but also the reduction 
of AMEN BANK service processing times.

In this context, in 2019, the bank set up a new self-service-banking 
space at The Mall of Sousse, reducing the processing of basic 
operations, thus allowing the agency to focus mainly on customer 
advice. 

At the same time, a targeted sales action was launched, via AMEN 
BANK'S CRM V2, to equip customers with bank cards and digital 
banking products (@mennet in particular), following a proactive 
commercial approach to direct them to machines and digital 
channels, limit waiting times at branch counters and improve 
customer experience and loyalty. 

New products and services

During 2019, AMEN BANK enriched its commercial offer by 
launching new products and services: 
 
AmenPay 

In the framework of the National "Decashing" and financial inclusion 
Strategy and following the positive results on all technical tests, in 
particular at the level of a first experience conducted at the ESPRIT 
School, AMEN BANK has expanded its mobile payment app 
"AmenPay", from the American chain of restaurants "Chile's 
Tunisia", at the level of cafes and play areas "Geek" and the 
accessories sign "sometimes". This solution, fully secure, works on 
"QR Code" and NFC technologies from mobile to mobile. 

 

Contactless secure contact 

Innovation being at the core of its principles, AMEN BANK 
launched the “secure contactless payment” which enables card 
holders to perform payment transactions, in a fast, easy and secure 
way. In fact, AMEN BANK already obtained certifications from Visa 
International and Mastercard International, and started to deploy 
its pilot project with the “Baguette & Baguette” chain restaurants 
including 23 sale points spread throughout Tunisia. 

 

«Prévoyance» 

In order to better serve and respond to the needs of its customers, 
AMEN BANK reinforced the range of its bank-insurance products 
with “Prévoyance”, a new collective foresight insurance contract, 
which further reinforces the social coverage of its customers with 
an additional insurance coverage worth of 5,000 TND, for family 
members not to have financial concerns in case of a life accident. 

International Activities
 
In 2019, the volume of managed transactions reached 6,682 million 
dinars, compared to 6,644 million dinars in 2018, a slight increase of 
0.58%.

This slight progression is mainly due to the 0.7% increase of the 
volume of issued transfers and 6.0% of export-related transfers.

Financing of foreign trade operations increased significantly in 2019 
by 48% from 416 million dinars to 617 million dinars. Most economic 
operators prefer to use currency financing at a low rate indexed to 
LIBOR or EURIBOR instead of obtaining financing in dinars based on 
the money market rate.

For their part, direct debits of foreign trade securities declined by 
about 16% reaching 2 605 million dinars. The volume of financing in 
hard currency for the middle term considerably dropped between 
2018 and 2019 from 25.8 million dinars to 10.0 million dinars only, 
reflecting a drop of 60%. However, foreign currency loans to 
non-resident companies rose sharply from 1.2 million dinars to 8.2 
million dinars.

MT funding from external resources accounted for only 4.6% of 
funding released in 2018. This share increased to 51.9% in 2019. This 
development is mainly due to the decrease in foreign currency 
loans granted to residents from the Bank's regular resources.

AMEN BANK continued its dynamic policy of mobilizing external 
resources, with an outstanding amount of 600.2 million dinars. The 
funds mobilized come from new draws from the French 
Development Agency (AFD), the African Development Bank (AfDB) 
as well as from the program-assistance Line granted to Tunisia by 
Italy.

In this regard, AMEN BANK has continued to play a major role in the 
use of foreign currency resources made available to Tunisia by 
international donors, with a view to facilitating access to finance for 
Tunisian companies, in particular to finance at the best rate and 
duration conditions, while ensuring that they support their efforts to 
comply with environmental and social policy and good governance 
practices enacted by international donors.

Capital Market 

Financial year 2019 ended with a positive development in all 
markets, consulting and financial engineering activities, despite the 
difficult economic situation.

Exchange

Two main phenomena marked the exchange activity during 
financial year 2019, which are:

- Abundance of liquidity in transferable foreign currencies 
accompanied by a low volatility of the national currency on the 
foreign exchange market

- Rarity of the Tunisian dinar following a restrictive monetary policy

This double constraint did not prevent the increase of the foreign 
exchange activity result by 3.2% due mainly to the 89% increase of 
the volume processed on the Bank-Enterprise compartment.

Manual exchange

The foreign bank notes business posted a counter performance of 
around 62% despite a volume growth of around 33%. 

The continued appreciation of the Tunisian dinar justifies this 
activity’ loss of speed.

Sovereign Securities Portfolio SVT

A major player in the market with over 21.71% market share, the SVT 
business continues to ensure stable revenues. For its part, the 
sovereign securities portfolio of AMEN BANK recorded an 
improvement in its IRR of 66 basis points compared to the 2018 
financial year. 

Bond Portfolio

Continuing the effort to consolidate the portfolio through better 
reallocation of resources, AMEN BANK improved the yield on the 
bond portfolio by 51 basis points achieving a revenue increase of 
8.17%.

Stock Portfolio

Despite a sluggish 2019 for the Tunis Stock Exchange, AMEN 
BANK's equity portfolio continues to show an attractive long-term 
return. Indeed over the last three years the bank's stock portfolio 
shows an average return of 10.40% outperforming the market yield 
by 100 basis points.

FX deposits

Thanks to commercial efforts to broaden the base of foreign 
currency depositors, the bank currently can rely on a foreign 
currency deposit base allowing it to participate in the financing of 
large foreign currency investments.

Activity of the Business Bank 

The year 2019 was a year to capitalize on and consolidate the 
previous two deployment years, by establishing a strategic 
direction of the activity and taking full advantage of the synergy 
created by allocating the structure to the Corporate pole.
 
The business continues to develop with the signing of 4 important 
agreements covering several economic sectors with high growth 
potential, with a main mission of raising funds in equity as well as 
the follow-up of files in the pipe.
 
In 2019, the business bank activity also began new consulting 
assignments in organizational restructuring and estate 
management.

Depositary activities and securities

Depositary business

For the depositary component, AMEN BANK has consolidated its 
market leading position as the leading custodian in the market, in 
terms of the number of mutual funds and assets deposited.

AMEN BANK is the custodian of 10 Risk Mutual Funds and 1 Seed 
Fund and the distribution of 6 SICAV through its agencies network.

The number of OPCVMs deposited with AMEN BANK (non-fixed 
assets collective funds) was 39, divided between 10 SICAVS and 29 
FCP, totaling a net asset of 1,077.3 million dinars. AMEN BANK's 
market share is 32% in terms of number and 28% in terms of net 
assets deposited

AMEN BANK security

The financial indicators of AMEN BANK’s value on 31/12/2019, were 
as follows  :

(*) : Dividends for the 2019 financial year are included in the "carry 
forward again" item in accordance with the decision of the Central 
Bank of Tunisia. These indicators will be communicated as soon as 
the dividend distribution suspension is lifted.

The following table shows some stock data concerning the 
evolution of AMEN BAN’'s share during the year 2019 :

Cash contract 

The liquidity of AMEN BANK shares and the regularity of their listing 
are ensured by a liquidity contract implemented by the main 
shareholders. The liquidity contract is followed by the exchange 
market broker AMEN INVEST

At its most recent closing date, 22/10/2019, the contract consisted of 
85,214 AMEN BANK Securities and 372,398.170 dinars of liquidity.

As of 29/10/2019, AMEN BANK’s main shareholders implemented a 
new contract ensure the liquidity of AMEN BANK shares and the 
regularity of their listing. This contract consists of 40,000 AMEN 
BANK securities and 1,000,000 dinars of liquidity.

Information system, risk 
management and social 
management
Information sytem 

During 2019, AMEN BANK continued to carry out projects as part of 
its 2016-2020 strategic plan, aimed in particular at controlling risks 
and strengthening the security of its information system as well as 
the digitalization of services which allows it to consolidate its image 
as a bank at the cutting edge of technology.

The agencies management system EMERAUDE has been improved 
several times aiming at alleviating it and centralizing various heavy 
processing applications.

In the field of risk management, a scoring system for individuals has 
been deployed to facilitate decision-making and consequently to 
improve implementation times, while controlling inherent risks.
Internationally, several actions were conducted such as the 
management of STARTUP accounts and the dematerialization of 
fund repatriation certificates. 

As for bank-insurance, a new product called “PREVOYANCE” 
(temporary-death) was launched to provide a death-allowance in 
case a subscriber passes away.

In the framework of the NEXT BANK global transformation project, 
all delegation and habilitation schemes have been reviewed 
according to the new legislation.

A new segmentation of the customer base has been implemented 
offering a targeted distribution according to the approach adopted. 
This segmentation will allow to offer specific services for each type 
of customer.

In the area of e-money, the bank issued contactless cards. In 
addition, to expand the coverage of our currency server, Chinese 
and Japanese cards have been integrated.

Also, the security of e-commerce transactions was enhanced by 
deploying 3D Secure protocol to protect merchants and 
cardholders from fraud risks. In addition, the range of services 
offered by "self-Service" corners was enriched by extending the 
check deposit service to companies that can now perform this 
operation on their own account, via ATMs.

In order to meet customers’ needs in terms of the quick sending of 
account statements, the content and the wealth of information 
communicated, the bank redesigned the publishing chain format 
according to new standards.

In the framework of the legal reporting, the Bank established the 
FACTA declaration in accordance with the specification received 
from the Ministry of Finance.

In the context of the fight against money laundering and the 
financing of terrorism, measures were taken to ensure compliance 
with the bank's due diligence, in particular the blocking control, 
foreign currency transactions on accounts that were subject to the 
KYC checking form.

At the level of digital banking and as part of the national "Decashing" 
and financial inclusion strategy, the Bank launched the first mobile 
payment platform via smartphone in Tunisia, called "AmenPay" 
which consists of an electronic wallet backed by a bank card. 
Similarly and to guarantee the integrity and authenticity of 
certificates issued to its customers, the bank adopted the "QR code" 
which is a tamper-proof and quickly verifiable digital signature 
system.

In terms of the infrastructure and network plan, the backup site is 
reinforced by virtualization solutions (software and hardware).

In addition, and in order to support the bank's commercial policy 
and facilitate the mobility of its managers, an email deployment 
solution was put in place allowing them to securely access their 
email, calendar, address book and tasks via their mobile phone.

Regarding information security, the bank maintained the ISO/ IEC 
27001 certification of the digital banking platform following the audit 
carried out by the TÜV Rheinland Maghreb agency.

 Risk Management 

AMEN BANK continues to develop its risk management system in 
accordance with prudential requirements and in line with Basel 
best practices, with the aim of improving its risk-profitability profile 
in compliance with regulatory provisions and financial covenants 
with its external funders.

Governance ad organization of the risk management 

The risk management organization of AMEN BANK refers to a 
general risk management policy and a risk comitology based on the 
Management Board and the Supervisory Board, with in particular, 
the Risk Committee with its three sub-committees: ALCO, capital 
and operational risks.

The general policy lays down the foundations for risk management 
within AMEN BANK. It is designed to identify potential events that 
may affect AMEN BANK's situation and to manage risks within 
previously agreed limits.

To properly perform it tasks, the risk management pole relies on the 
following structures:

- An entity responsible for credit risk, which ensures ongoing 
monitoring of compliance with commitment and credit limits as well 
as monitoring changes in the overall quality of credit risks;

- An entity responsible for ALM and market risk that monitors 
compliance with market limits set for ALM relating to market risk, 
liquidity risk, settlement risk and balance sheet risk;
- An entity responsible for operational risks that ensures the design 
and implementation of the operational risk management system 
and the management of all emerging risks and non-compliance 
risks ;
- A transversal risk monitoring entity that develops the tools and 
methods necessary for risk management and the production of 
economic and regulatory capital.

At the organizational level, the bank called on the Oliver Wyman 
Firm to assist in defining its new model to ensure transformations 
required to contribute to the achievement of its strategic objectives.

This mission was completed in the first quarter of 2019 and 
identified 27 sites to ensure successful transformation. 
Subsequently, the consulting firm Capgemini Invent was hired to 
support AMEN BANK in the detailed framing and operational launch 
of the transformation. Indeed, this program includes four projects 
related to the risk area. The PMO in this area was entrusted to 
Ernest & Young Tunisie, which already led the project to strengthen 
the recovery sector. The risk domain projects are as follows:

- Project 11: Formalize a risk policy per segment/market.
- Project 12: Develop a risk culture.
- Project 13: Review the credit granting and monitoring process.
- Project 14: Create a scoring tool when granting credits.

Credit Risk 

In a context of slowing economic activity, tightening liquidity and 
deteriorating creditor quality, AMEN BANK continued its rigorous 
credit risk management policy. For 2019, the risk management unit 

paid particular attention to reducing the level of classified 
receivables. This policy has been materialized in the first place by a 
close monitoring of the sectors at risk, namely tourism and real 
estate development.

Thanks to recovery efforts in addition to the effect of the 104 MTD 
assignment/write-off transaction, the rate of classified receivables 
improved from 15.56% at the end of September 2019 to 14.41% at the 
end of December 2019. Also of note is the improvement in the 
coverage rate of classified claims between the end of 2018 and the 
end of 2019, from 59.12% to 63.55%, resulting from the bank's 
voluntary policy in terms of provisioning.

The end of 2019 was marked by an organizational restructuring that 
led to the establishment of a credit risk directorate within the Risk 
Management Pole. In addition, in order to support the Credit Risk 
Department and the Risk Management Unit in the exercise of their 
new responsibilities, the Bank's Management considered it 
necessary to start the risk Policy Project in the first place by giving 
priority to the component of delegated schemes.

The bank has commissioned the firm Ernest & Young Tunisia to 
carry out its work, a first version of the delegated schemes is being 
finalized. The model to be adopted is based on a 4-Eyes policy 
involving a trade/risk duality in the making of all decisions, 
regardless of the level of delegation.

AMEN BANK also continued the design and refinement of its 
internal rating system through the continuous review of its business 
portfolio behavior models as well as the implementation of 
consumer credit scoring for its individual portfolio.

Risque de Marché & ALM

AMEN BANK ensures the establishment of a risk vision taking into 
account the bank's challenges in managing active – passive risks. 
Through its ALM function, the bank has implemented an 
active-passive management system based on two approaches : 
second-level control and dynamic management. Through its role as 
a second-level controller of passive active risks, the ALM function 
issues alerts and recommendations regarding the evolution of the 
various risk indicators. The role of dynamic management of 
active-passive risks is realized in particular by the forecasting 
studies and the anticipation of changes in risk indicators. The bank 
regularly produces a forecast LCR allowing the timely framing of 
changes in this ratio and thus facilitating its compliance. AMEN 
BANK also estimated the capital consumption of market risks.

In terms of risk profile, 2019 was marked by an improvement in the 
liquidity and market risk profile. Liquidity pressure eased slightly, 
resulting in a downward trend in the outstanding refinancing with 
the BCT and a disengagement of foreign exchange Swap 
operations. At the same time, the mobilization of long-term external 
resources during 2019 allowed a reduction in the short-term 
liquidity gap peak of more than 25%. It should be noted that the 2019 
LCR and LTD regulatory ratios have been in line with the 
requirements of the central bank. This follows the control of 
customer loans on the one hand and the increase in deposits in 
dinars and special resources on the other. In terms of market risk, 
the exposure to market risk inherent in the foreign exchange activity 
and the holding of a trading portfolio of listed shares and rate 
instruments (BTA and bonds), remains under control. The trading 
portfolio of the listed shares represents 5.4% of the trading portfolio 
with a diversification strategy allowing the mitigation of market risk. 
In 2019, market risk (currency, rate, and equity) accounted for 1.1% 
of total risk.

For the exchange rate, the bank almost maintained a long position in 
2019 in line with the market trend. The maximum level of the global 
position concentrated on the EURO and the DOLLAR did not exceed 
9% of regulatory net equity during 2019. The value at foreign 
exchange risk, monitored on a daily basis, is within the internal limit 
of 2% in relation to the global position.

The distribution of employments and resources by type of fixed and 
variable rate keeps almost the same profile with a concentration of 
resources on the fixed rate and a concentration of employments on 
the variable rate indexed on the MMT.

To monitor the interest rate global risk, AMEN BANK follows the 
following indicators:

- Sensitivity of the interest net margin (INM) on a static base,
- Sensitivity of the Net Actual Value (NAV) reflected on net 
equities,

Operational Risk

AMEN BANK has established an operational risk management 
system to cover all entities and operations of the Bank in a 
comprehensive and cross-cutting manner. It features:

- The incident reporting tool developed internally and deployed at 
the levels of the network and central services identifying 
operational risk correspondents to provide the relay in terms of 
incident reporting and contribution in the identification, 
assessment and mitigation proposals of risks ;
- The detailed mapping carried out with a bottom-up approach 
based on Business and Process Analysis for the identification 
and assessment of operational risks;
- and a system to report and monitor key risk indicators.

In 2019, the Bank continued its corrective actions aimed at 
mitigating major and strong risks, developing the mapping of money 
laundering and terrorist financing risks and monitoring emerging 
risks. At this level, there is an improvement in the bank's operational 
risk profile in terms of (i) measures taken to prevent internal fraud, 
(ii) implementation of validation and limit control workflows for first 
and second level controls, and (iii) functional improvement and 
process automation to strengthen Automatic Control and thereby 
mitigate the risks associated with processing operations and 
procedures. In terms of capital requirements, AMEN BANK applies 
the method established by the CBT circular n° 2016-03, namely the 
"basic indicator" approach, which provides for a capital 
requirement of 15% of the average bank Net income over the last 
three financial years. In 2019, operational risk accounted for less 
than 10% of total risks incurred.

Internal Audit 

The internal control system within AMEN BANK is organised in 
accordance with the three lines of defence set out in the texts of the 
Basel Committee. The third line of defense is provided by periodic 
control, i.e. the internal audit.

The procedures of the Central Audit Directorate are governed by an 
audit charter, a code of ethics and an internal audit policy.

Objectives of the internal audit

By adopting a risk-based approach, the Central Audit Directorate 
aims to achieve the following objectives :

- Verification of the presence and relevance of regulatory 
provisions and internal procedures,
- Monitoring and compliance with provisions and procedures,
- Evaluation of the effectiveness and adequacy of the internal 
control system,
- Verification of measures to protect assets and properties, 
against any possible loss,
- Control of the risk analysis process implemented,
- Evaluation of the efficiency of audited processes and the 
detection of possible malfunctions,
- Formulation of recommendations necessary to guarantee best 
practices and to propose improvements and corrective actions,
- Rigorous and systematic follow-up of recommendations to 
ensure compliance with the expected deadlines for 
implementation following the prioritization of corrective actions.

Scope of action and implementation 

The scope of the internal audit extends to Central services, the 
network of agencies as well as to the bank's subsidiaries and 
service providers.

AMEN BANK's Central Audit Directorate continued its efforts to 
comply with national standards and international best practices.

In 2019, the Central Audit Directorate carried out assurance audit 
missions on the bank's macro-processes under the 2019 financial 
year audit plan, an audit mission of service providers and an audit 
mission of subsidiaries.

Planned audit engagements emanate from an audit plan developed 
using a risk-based approach preceded by the establishment of the 
bank's risk mapping.

In addition, the Central Audit Directorate monitored the findings of 
previous audit missions.

With regard to the audit of the network, the process of progress and 
improvement has been constantly evolving. Indeed, effective and 
rigorous monitoring is carried out on a regular basis and is based on 
coordination between agencies and central services for the 
complete and definitive regularization of the various findings at 
agency level. Periodic reports are produced for this purpose.

Fight against money laundering and the 
financing of terrorism  

AMEN BANK continued to develop its anti-money laundering and 
Anti-Terrorist Financing (AML/FT) strategy, strengthening customer 
and transaction vigilance measures.

During 2019, AMEN BANK deployed the following actions : 

- Review and updating of AML/FT procedures in accordance 
with new regulations ,
- Registration of network staff for distance learning provided by 
the Academy of banking and Finance ,
- Improved frequency of customer base scanning compared to 
sanctions lists (daily frequency) ,
- Establishment of an internal committee to rule on high-risk 
transactions ,
- Conduct the action of updating KYC sheets.

At the end of each quarter, a scoreboard is given to the Supervisory 
Board covering the indicators of the AML/FT activity and the actions 
carried out.

Human Resources 

Progression of the Staff

AMEN BANK's overall workforce was 1,200 at the end of 2019, up 
from 1,220 at the end of 2018.

On the other hand, the number of active employees, including those 
in employment contracts (sivp), stood at 1,188 people, compared 
with 1,210 in 2018.

During 2019, the bank hired 20 new employees, compared to 46 in 
2018, and recorded the departure of 40 employees, including 27 
retired, compared to 45 employees, including 26 retired in 2018.

The stability ratio of the workforce, expressing the ratio between 
the number of incumbent employees and the overall workforce, was 
92% in 2019 compared to 88.9% in 2018

Structure of the workforce

At the end of 2019, AMEN BANK had 926 employees in the executive 
and senior categories, compared to 908 employees in 2018, 
recording a change of almost 2% compared to 2018. Thus, the 
management rate was almost 78.9% of the statutory workforce in 
2018, compared to 78.2% in 2018.

On another level, the number of employees graduating from higher 
education (Bachelor's Degree, Master's Degree, Engineering 
degree, PhD...), stood at 652 employees or 54.3% of the overall 
workforce, including 243 graduates collaborating at the head office 
and 409 graduates at the bank's network, compared to 635 or 52% of 
the overall workforce in 2018.

In terms of gender distribution, the female population has changed 
slightly from 31% in 2018 to 31.4% in 2019.

Professional advancement

The rate of professional reclassifications, all categories combined, 
reached 80.9% in 2019, compared to 79.6% in 2018.

In 2019, as part of the NEXT Project on the organizational redesign 
of the bank, a new organizational chart was set up, which resulted 
in the promotion of 214 managers to a higher level of responsibility, 
including 139 new appointments to the central structures.

Personnel costs

Staff costs increased by 7.23% compared to 2018, versus 10.41% 
between 2018 and 2017 and 12.8% between 2017 and 2016, a 
decrease of 3.18%.

Although declining, this change in personnel costs is mainly due to 
sectoral wage increases served as of May 2019, increases resulting 
from annual socio-professional reclassifications, which came into 
effect at the beginning of 2019, and the increase in the annual 
provisions for retirement benefits (IDR) realized under an IDR group 
insurance contract with Hayett S. A. The downward trend in staff 
charges in 2019 once again reaffirms the Bank's desire to continue 
the effort to contain them and, at the same time, to reduce operating 
charges.

Vocational Training

At the end of 2019, total expenditures on vocational and initial 
training amounted to 0.89 million dinars, compared with 0.68 million 
dinars in 2018.

 
The vocational training of staff, which consumed 82% of the overall 
training budget for 0.73 million dinars, compared to 76.9% or 0.52 
million dinars in 2018, recorded an annual hourly volume of 9,642. 5 
hours of training compared to 15,696 hours in 2018.
During 2019, the training activity registered 1,007 applications for 
training actions, or about 84% of the workforce of employees and 
the organization of 42 internal training programs in face-to-face 
modes on various themes related to the Bank's activities, compared 
to just under 40 in 2018.
In terms of graduate training, the Bank enrolled 31 employees in 
banking courses (ITB and CPFB) taught by the Academy of banking 
and finance, compared to 33 in 2018, and 05 executives in 
Professional Master's courses compared to 03 in 2018.

Loan and social services to the staff

As part of its social actions to the profit of the staff, the Bank 
granted, during 2019, some 1,606 loans, compared to 1,512 in 2018. 
Thus, the total loans released reached an overall envelope of 25.1 
million dinars in 2019, compared to 23.1 million dinars in 2018.

Loans granted to employees on the Social Fund also evolved by 
22.5% compared to 2018 reaching an overall envelope of 9.78 million 
dinars in 2019, against 8.5 million dinars in 2018, reflecting a 25% 
increase compared to 2017.

In the area of Social Works, the Bank continued its proactive social 
policy, which resulted in a 7.8% change in expenditure on social 
works, compared with 4.62% in 2018, from 2.61 million dinars in 2018 
to 2.82 million dinars in 2019.
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3/ AMEN BANK’s Core Business
Bank Activities
E-Money

The year 2019 registered a major progression of e-money activities. 
Commissions generated by his activity amounted to 12,8 MD hence 
an increase of 10,3%. 

In 2019, the Bank put on the market “SALAIRE” and “EL-AMEN” 
cards in “White-EMV” based on 100% Tunisian totally secure chips. 
These new cards were launched in order to reduce charges and 
fees, and avoid constraints imposed by VISA and MASTERCARD for 
domestic transactions. 

We note that in the course of 2019, the Bank launched the 
Contract-less safe payment project, in Emission through the gradual 
migration of holders to contract-free cards and in Acquisition by 
upgrading the network of our pay terminals.

Transactions carried out on ATMs increased from 750,4 MD in 2018 
to 875.2 MD in 2019, reflecting an increase of 16.6%.

On the other hand, transactions performed on associated payment 
terminals amounted to 227,2 MS hence reflecting an increase of 
33.4% compared to the previous year. 

Branch Network 

With consideration to the environmental and economic changes that 
may impact different banking markets by type of customers and by 
geographic area, AMEN BANK reviewed its strategy for the 
deployment of branches based on scientific criteria to calculate 
potentials in different regions. Therefore, new implantation areas 
were identified and AMEN BANK opened a new agency and also the 
fourth Self-Service Space (including three multi-functional ATMs) all 
located in the new shopping Mall of Sousse and open 7/24.

This action reflects AMEN BANK’s willingness to extend digitization 
efforts with the implementation of four free-service spaces (La 
Marsa, 14 January square in Tunis, Sousse-Khezama and in Sousse 
shopping Mall), other sites have already been identified to host 
free-service areas.      
 
Similarly, actions were progressively carried out to make the best use 
of the branch network. They include the merging of branches, change 
in distribution channels, shift from conventional to specialized 
agencies, or transformation into free-service bank spots. Arbitration 
between various options is made based on the potential of the target 
area, the resources allocation strategy, and consumption habits of 
target customers.

With its commitment to digitalization and in line with its new strategy 
of agency specialization and process optimizations, AMEN BANK 
redeployed 5 agencies bringing the number of its agencies to 161. 
These rationalization operations were carried out in strict compliance 
with current regulations, to guarantee its customers a better quality 
of service and more fluidity in processing their operations

The specialization of the network, which is part of the overall network 
consolidation project has given rise to new opportunities in harmony 
with the bank's digitalization vision, such as the implementation of 
new open space services (ELS) or future specialized agencies and 
highly digitalized customer paths.

The agency specialization has led to the redesign of processes in 
order to optimize and control operating costs, but also a new strategy 
of customer segmentation, as well as the development of digital 
universes in an omnichannel logic.

AMEN BANK's objective is to successfully support its customers in 
all their processes and projects, relying on the synergy of its sales 
teams and a new relationship strategy.

In order to offer customers a personalized service and a quick 
processing of operations, the agency will refocus more on its core 
business, namely advise and the sale of products. Day-to-day 
operations such as withdrawals, deposits and check management 
will be digitized and heavy processing will be centralized at 
headquarters level, or even relocated to customers, such as the 
centralized management of transfers or handing over checks through 
@mennet. The agency will thus be reconfigured to provide a more 
user-friendly space and more adapted to all customer profiles, 
through the retail/ Corporate specialization.

The redeployment, rationalization and modernization of the branch 
network will allow AMEN BANK to provide specific answers to each 
customer profile, but will also significantly improve its quality of 
Service and customer experience, while reducing costs.

Commercial Activity

As part of the consolidation of its commercial policy and with the 
aim of expanding its customer base and improving its rate of 
equipment in products and services, AMEN BANK launched in 2019, 
a global recovery action, covering the entire network with regular 
monitoring of the commercial effort of each point of sale, in terms of 
opening new accounts and selling products. This action is the first 
step in the action plan that will focus on structuring the distribution 
and redesigning the network of Retail agencies and Business Centers.

Also and in order to strengthen its business strategy with customers 
being at the center of its concerns, AMEN BANK supported its 
commercial effort by improving the CRM solution V2, mainly aiming 
at developing  a consolidated vision of the customer. In this context, 
AMEN BANK set up a monitoring and coaching system for the 
network, so that CRM V2 becomes an essential tool for sales and for 
the management of Customer Relationship.

In addition, during 2019, AMEN BANK enriched its offer with new 
products and services, offering a 24/7 and 7/7 access from any 
place (multi-channel) to all banking services, but also the reduction 
of AMEN BANK service processing times.

In this context, in 2019, the bank set up a new self-service-banking 
space at The Mall of Sousse, reducing the processing of basic 
operations, thus allowing the agency to focus mainly on customer 
advice. 

At the same time, a targeted sales action was launched, via AMEN 
BANK'S CRM V2, to equip customers with bank cards and digital 
banking products (@mennet in particular), following a proactive 
commercial approach to direct them to machines and digital 
channels, limit waiting times at branch counters and improve 
customer experience and loyalty. 

New products and services

During 2019, AMEN BANK enriched its commercial offer by 
launching new products and services: 
 
AmenPay 

In the framework of the National "Decashing" and financial inclusion 
Strategy and following the positive results on all technical tests, in 
particular at the level of a first experience conducted at the ESPRIT 
School, AMEN BANK has expanded its mobile payment app 
"AmenPay", from the American chain of restaurants "Chile's 
Tunisia", at the level of cafes and play areas "Geek" and the 
accessories sign "sometimes". This solution, fully secure, works on 
"QR Code" and NFC technologies from mobile to mobile. 

 

Contactless secure contact 

Innovation being at the core of its principles, AMEN BANK 
launched the “secure contactless payment” which enables card 
holders to perform payment transactions, in a fast, easy and secure 
way. In fact, AMEN BANK already obtained certifications from Visa 
International and Mastercard International, and started to deploy 
its pilot project with the “Baguette & Baguette” chain restaurants 
including 23 sale points spread throughout Tunisia. 

 

«Prévoyance» 

In order to better serve and respond to the needs of its customers, 
AMEN BANK reinforced the range of its bank-insurance products 
with “Prévoyance”, a new collective foresight insurance contract, 
which further reinforces the social coverage of its customers with 
an additional insurance coverage worth of 5,000 TND, for family 
members not to have financial concerns in case of a life accident. 

International Activities
 
In 2019, the volume of managed transactions reached 6,682 million 
dinars, compared to 6,644 million dinars in 2018, a slight increase of 
0.58%.

This slight progression is mainly due to the 0.7% increase of the 
volume of issued transfers and 6.0% of export-related transfers.

Financing of foreign trade operations increased significantly in 2019 
by 48% from 416 million dinars to 617 million dinars. Most economic 
operators prefer to use currency financing at a low rate indexed to 
LIBOR or EURIBOR instead of obtaining financing in dinars based on 
the money market rate.

For their part, direct debits of foreign trade securities declined by 
about 16% reaching 2 605 million dinars. The volume of financing in 
hard currency for the middle term considerably dropped between 
2018 and 2019 from 25.8 million dinars to 10.0 million dinars only, 
reflecting a drop of 60%. However, foreign currency loans to 
non-resident companies rose sharply from 1.2 million dinars to 8.2 
million dinars.

MT funding from external resources accounted for only 4.6% of 
funding released in 2018. This share increased to 51.9% in 2019. This 
development is mainly due to the decrease in foreign currency 
loans granted to residents from the Bank's regular resources.

AMEN BANK continued its dynamic policy of mobilizing external 
resources, with an outstanding amount of 600.2 million dinars. The 
funds mobilized come from new draws from the French 
Development Agency (AFD), the African Development Bank (AfDB) 
as well as from the program-assistance Line granted to Tunisia by 
Italy.

In this regard, AMEN BANK has continued to play a major role in the 
use of foreign currency resources made available to Tunisia by 
international donors, with a view to facilitating access to finance for 
Tunisian companies, in particular to finance at the best rate and 
duration conditions, while ensuring that they support their efforts to 
comply with environmental and social policy and good governance 
practices enacted by international donors.

Capital Market 

Financial year 2019 ended with a positive development in all 
markets, consulting and financial engineering activities, despite the 
difficult economic situation.

Exchange

Two main phenomena marked the exchange activity during 
financial year 2019, which are:

- Abundance of liquidity in transferable foreign currencies 
accompanied by a low volatility of the national currency on the 
foreign exchange market

- Rarity of the Tunisian dinar following a restrictive monetary policy

This double constraint did not prevent the increase of the foreign 
exchange activity result by 3.2% due mainly to the 89% increase of 
the volume processed on the Bank-Enterprise compartment.

Manual exchange

The foreign bank notes business posted a counter performance of 
around 62% despite a volume growth of around 33%. 

The continued appreciation of the Tunisian dinar justifies this 
activity’ loss of speed.

Sovereign Securities Portfolio SVT

A major player in the market with over 21.71% market share, the SVT 
business continues to ensure stable revenues. For its part, the 
sovereign securities portfolio of AMEN BANK recorded an 
improvement in its IRR of 66 basis points compared to the 2018 
financial year. 

Bond Portfolio

Continuing the effort to consolidate the portfolio through better 
reallocation of resources, AMEN BANK improved the yield on the 
bond portfolio by 51 basis points achieving a revenue increase of 
8.17%.

Stock Portfolio

Despite a sluggish 2019 for the Tunis Stock Exchange, AMEN 
BANK's equity portfolio continues to show an attractive long-term 
return. Indeed over the last three years the bank's stock portfolio 
shows an average return of 10.40% outperforming the market yield 
by 100 basis points.

FX deposits

Thanks to commercial efforts to broaden the base of foreign 
currency depositors, the bank currently can rely on a foreign 
currency deposit base allowing it to participate in the financing of 
large foreign currency investments.

Activity of the Business Bank 

The year 2019 was a year to capitalize on and consolidate the 
previous two deployment years, by establishing a strategic 
direction of the activity and taking full advantage of the synergy 
created by allocating the structure to the Corporate pole.
 
The business continues to develop with the signing of 4 important 
agreements covering several economic sectors with high growth 
potential, with a main mission of raising funds in equity as well as 
the follow-up of files in the pipe.
 
In 2019, the business bank activity also began new consulting 
assignments in organizational restructuring and estate 
management.

Depositary activities and securities

Depositary business

For the depositary component, AMEN BANK has consolidated its 
market leading position as the leading custodian in the market, in 
terms of the number of mutual funds and assets deposited.

AMEN BANK is the custodian of 10 Risk Mutual Funds and 1 Seed 
Fund and the distribution of 6 SICAV through its agencies network.

The number of OPCVMs deposited with AMEN BANK (non-fixed 
assets collective funds) was 39, divided between 10 SICAVS and 29 
FCP, totaling a net asset of 1,077.3 million dinars. AMEN BANK's 
market share is 32% in terms of number and 28% in terms of net 
assets deposited

AMEN BANK security

The financial indicators of AMEN BANK’s value on 31/12/2019, were 
as follows  :

(*) : Dividends for the 2019 financial year are included in the "carry 
forward again" item in accordance with the decision of the Central 
Bank of Tunisia. These indicators will be communicated as soon as 
the dividend distribution suspension is lifted.

The following table shows some stock data concerning the 
evolution of AMEN BAN’'s share during the year 2019 :

Cash contract 

The liquidity of AMEN BANK shares and the regularity of their listing 
are ensured by a liquidity contract implemented by the main 
shareholders. The liquidity contract is followed by the exchange 
market broker AMEN INVEST

At its most recent closing date, 22/10/2019, the contract consisted of 
85,214 AMEN BANK Securities and 372,398.170 dinars of liquidity.

As of 29/10/2019, AMEN BANK’s main shareholders implemented a 
new contract ensure the liquidity of AMEN BANK shares and the 
regularity of their listing. This contract consists of 40,000 AMEN 
BANK securities and 1,000,000 dinars of liquidity.

Information system, risk 
management and social 
management
Information sytem 

During 2019, AMEN BANK continued to carry out projects as part of 
its 2016-2020 strategic plan, aimed in particular at controlling risks 
and strengthening the security of its information system as well as 
the digitalization of services which allows it to consolidate its image 
as a bank at the cutting edge of technology.

The agencies management system EMERAUDE has been improved 
several times aiming at alleviating it and centralizing various heavy 
processing applications.

In the field of risk management, a scoring system for individuals has 
been deployed to facilitate decision-making and consequently to 
improve implementation times, while controlling inherent risks.
Internationally, several actions were conducted such as the 
management of STARTUP accounts and the dematerialization of 
fund repatriation certificates. 

As for bank-insurance, a new product called “PREVOYANCE” 
(temporary-death) was launched to provide a death-allowance in 
case a subscriber passes away.

In the framework of the NEXT BANK global transformation project, 
all delegation and habilitation schemes have been reviewed 
according to the new legislation.

A new segmentation of the customer base has been implemented 
offering a targeted distribution according to the approach adopted. 
This segmentation will allow to offer specific services for each type 
of customer.

In the area of e-money, the bank issued contactless cards. In 
addition, to expand the coverage of our currency server, Chinese 
and Japanese cards have been integrated.

Also, the security of e-commerce transactions was enhanced by 
deploying 3D Secure protocol to protect merchants and 
cardholders from fraud risks. In addition, the range of services 
offered by "self-Service" corners was enriched by extending the 
check deposit service to companies that can now perform this 
operation on their own account, via ATMs.

In order to meet customers’ needs in terms of the quick sending of 
account statements, the content and the wealth of information 
communicated, the bank redesigned the publishing chain format 
according to new standards.

In the framework of the legal reporting, the Bank established the 
FACTA declaration in accordance with the specification received 
from the Ministry of Finance.

In the context of the fight against money laundering and the 
financing of terrorism, measures were taken to ensure compliance 
with the bank's due diligence, in particular the blocking control, 
foreign currency transactions on accounts that were subject to the 
KYC checking form.

At the level of digital banking and as part of the national "Decashing" 
and financial inclusion strategy, the Bank launched the first mobile 
payment platform via smartphone in Tunisia, called "AmenPay" 
which consists of an electronic wallet backed by a bank card. 
Similarly and to guarantee the integrity and authenticity of 
certificates issued to its customers, the bank adopted the "QR code" 
which is a tamper-proof and quickly verifiable digital signature 
system.

In terms of the infrastructure and network plan, the backup site is 
reinforced by virtualization solutions (software and hardware).

In addition, and in order to support the bank's commercial policy 
and facilitate the mobility of its managers, an email deployment 
solution was put in place allowing them to securely access their 
email, calendar, address book and tasks via their mobile phone.

Regarding information security, the bank maintained the ISO/ IEC 
27001 certification of the digital banking platform following the audit 
carried out by the TÜV Rheinland Maghreb agency.

 Risk Management 

AMEN BANK continues to develop its risk management system in 
accordance with prudential requirements and in line with Basel 
best practices, with the aim of improving its risk-profitability profile 
in compliance with regulatory provisions and financial covenants 
with its external funders.

Governance ad organization of the risk management 

The risk management organization of AMEN BANK refers to a 
general risk management policy and a risk comitology based on the 
Management Board and the Supervisory Board, with in particular, 
the Risk Committee with its three sub-committees: ALCO, capital 
and operational risks.

The general policy lays down the foundations for risk management 
within AMEN BANK. It is designed to identify potential events that 
may affect AMEN BANK's situation and to manage risks within 
previously agreed limits.

To properly perform it tasks, the risk management pole relies on the 
following structures:

- An entity responsible for credit risk, which ensures ongoing 
monitoring of compliance with commitment and credit limits as well 
as monitoring changes in the overall quality of credit risks;

- An entity responsible for ALM and market risk that monitors 
compliance with market limits set for ALM relating to market risk, 
liquidity risk, settlement risk and balance sheet risk;
- An entity responsible for operational risks that ensures the design 
and implementation of the operational risk management system 
and the management of all emerging risks and non-compliance 
risks ;
- A transversal risk monitoring entity that develops the tools and 
methods necessary for risk management and the production of 
economic and regulatory capital.

At the organizational level, the bank called on the Oliver Wyman 
Firm to assist in defining its new model to ensure transformations 
required to contribute to the achievement of its strategic objectives.

This mission was completed in the first quarter of 2019 and 
identified 27 sites to ensure successful transformation. 
Subsequently, the consulting firm Capgemini Invent was hired to 
support AMEN BANK in the detailed framing and operational launch 
of the transformation. Indeed, this program includes four projects 
related to the risk area. The PMO in this area was entrusted to 
Ernest & Young Tunisie, which already led the project to strengthen 
the recovery sector. The risk domain projects are as follows:

- Project 11: Formalize a risk policy per segment/market.
- Project 12: Develop a risk culture.
- Project 13: Review the credit granting and monitoring process.
- Project 14: Create a scoring tool when granting credits.

Credit Risk 

In a context of slowing economic activity, tightening liquidity and 
deteriorating creditor quality, AMEN BANK continued its rigorous 
credit risk management policy. For 2019, the risk management unit 

paid particular attention to reducing the level of classified 
receivables. This policy has been materialized in the first place by a 
close monitoring of the sectors at risk, namely tourism and real 
estate development.

Thanks to recovery efforts in addition to the effect of the 104 MTD 
assignment/write-off transaction, the rate of classified receivables 
improved from 15.56% at the end of September 2019 to 14.41% at the 
end of December 2019. Also of note is the improvement in the 
coverage rate of classified claims between the end of 2018 and the 
end of 2019, from 59.12% to 63.55%, resulting from the bank's 
voluntary policy in terms of provisioning.

The end of 2019 was marked by an organizational restructuring that 
led to the establishment of a credit risk directorate within the Risk 
Management Pole. In addition, in order to support the Credit Risk 
Department and the Risk Management Unit in the exercise of their 
new responsibilities, the Bank's Management considered it 
necessary to start the risk Policy Project in the first place by giving 
priority to the component of delegated schemes.

The bank has commissioned the firm Ernest & Young Tunisia to 
carry out its work, a first version of the delegated schemes is being 
finalized. The model to be adopted is based on a 4-Eyes policy 
involving a trade/risk duality in the making of all decisions, 
regardless of the level of delegation.

AMEN BANK also continued the design and refinement of its 
internal rating system through the continuous review of its business 
portfolio behavior models as well as the implementation of 
consumer credit scoring for its individual portfolio.

Risque de Marché & ALM

AMEN BANK ensures the establishment of a risk vision taking into 
account the bank's challenges in managing active – passive risks. 
Through its ALM function, the bank has implemented an 
active-passive management system based on two approaches : 
second-level control and dynamic management. Through its role as 
a second-level controller of passive active risks, the ALM function 
issues alerts and recommendations regarding the evolution of the 
various risk indicators. The role of dynamic management of 
active-passive risks is realized in particular by the forecasting 
studies and the anticipation of changes in risk indicators. The bank 
regularly produces a forecast LCR allowing the timely framing of 
changes in this ratio and thus facilitating its compliance. AMEN 
BANK also estimated the capital consumption of market risks.

In terms of risk profile, 2019 was marked by an improvement in the 
liquidity and market risk profile. Liquidity pressure eased slightly, 
resulting in a downward trend in the outstanding refinancing with 
the BCT and a disengagement of foreign exchange Swap 
operations. At the same time, the mobilization of long-term external 
resources during 2019 allowed a reduction in the short-term 
liquidity gap peak of more than 25%. It should be noted that the 2019 
LCR and LTD regulatory ratios have been in line with the 
requirements of the central bank. This follows the control of 
customer loans on the one hand and the increase in deposits in 
dinars and special resources on the other. In terms of market risk, 
the exposure to market risk inherent in the foreign exchange activity 
and the holding of a trading portfolio of listed shares and rate 
instruments (BTA and bonds), remains under control. The trading 
portfolio of the listed shares represents 5.4% of the trading portfolio 
with a diversification strategy allowing the mitigation of market risk. 
In 2019, market risk (currency, rate, and equity) accounted for 1.1% 
of total risk.

For the exchange rate, the bank almost maintained a long position in 
2019 in line with the market trend. The maximum level of the global 
position concentrated on the EURO and the DOLLAR did not exceed 
9% of regulatory net equity during 2019. The value at foreign 
exchange risk, monitored on a daily basis, is within the internal limit 
of 2% in relation to the global position.

The distribution of employments and resources by type of fixed and 
variable rate keeps almost the same profile with a concentration of 
resources on the fixed rate and a concentration of employments on 
the variable rate indexed on the MMT.

To monitor the interest rate global risk, AMEN BANK follows the 
following indicators:

- Sensitivity of the interest net margin (INM) on a static base,
- Sensitivity of the Net Actual Value (NAV) reflected on net 
equities,

Operational Risk

AMEN BANK has established an operational risk management 
system to cover all entities and operations of the Bank in a 
comprehensive and cross-cutting manner. It features:

- The incident reporting tool developed internally and deployed at 
the levels of the network and central services identifying 
operational risk correspondents to provide the relay in terms of 
incident reporting and contribution in the identification, 
assessment and mitigation proposals of risks ;
- The detailed mapping carried out with a bottom-up approach 
based on Business and Process Analysis for the identification 
and assessment of operational risks;
- and a system to report and monitor key risk indicators.

In 2019, the Bank continued its corrective actions aimed at 
mitigating major and strong risks, developing the mapping of money 
laundering and terrorist financing risks and monitoring emerging 
risks. At this level, there is an improvement in the bank's operational 
risk profile in terms of (i) measures taken to prevent internal fraud, 
(ii) implementation of validation and limit control workflows for first 
and second level controls, and (iii) functional improvement and 
process automation to strengthen Automatic Control and thereby 
mitigate the risks associated with processing operations and 
procedures. In terms of capital requirements, AMEN BANK applies 
the method established by the CBT circular n° 2016-03, namely the 
"basic indicator" approach, which provides for a capital 
requirement of 15% of the average bank Net income over the last 
three financial years. In 2019, operational risk accounted for less 
than 10% of total risks incurred.

Internal Audit 

The internal control system within AMEN BANK is organised in 
accordance with the three lines of defence set out in the texts of the 
Basel Committee. The third line of defense is provided by periodic 
control, i.e. the internal audit.

The procedures of the Central Audit Directorate are governed by an 
audit charter, a code of ethics and an internal audit policy.

Objectives of the internal audit

By adopting a risk-based approach, the Central Audit Directorate 
aims to achieve the following objectives :

- Verification of the presence and relevance of regulatory 
provisions and internal procedures,
- Monitoring and compliance with provisions and procedures,
- Evaluation of the effectiveness and adequacy of the internal 
control system,
- Verification of measures to protect assets and properties, 
against any possible loss,
- Control of the risk analysis process implemented,
- Evaluation of the efficiency of audited processes and the 
detection of possible malfunctions,
- Formulation of recommendations necessary to guarantee best 
practices and to propose improvements and corrective actions,
- Rigorous and systematic follow-up of recommendations to 
ensure compliance with the expected deadlines for 
implementation following the prioritization of corrective actions.

Scope of action and implementation 

The scope of the internal audit extends to Central services, the 
network of agencies as well as to the bank's subsidiaries and 
service providers.

AMEN BANK's Central Audit Directorate continued its efforts to 
comply with national standards and international best practices.

In 2019, the Central Audit Directorate carried out assurance audit 
missions on the bank's macro-processes under the 2019 financial 
year audit plan, an audit mission of service providers and an audit 
mission of subsidiaries.

Planned audit engagements emanate from an audit plan developed 
using a risk-based approach preceded by the establishment of the 
bank's risk mapping.

In addition, the Central Audit Directorate monitored the findings of 
previous audit missions.

With regard to the audit of the network, the process of progress and 
improvement has been constantly evolving. Indeed, effective and 
rigorous monitoring is carried out on a regular basis and is based on 
coordination between agencies and central services for the 
complete and definitive regularization of the various findings at 
agency level. Periodic reports are produced for this purpose.

Fight against money laundering and the 
financing of terrorism  

AMEN BANK continued to develop its anti-money laundering and 
Anti-Terrorist Financing (AML/FT) strategy, strengthening customer 
and transaction vigilance measures.

During 2019, AMEN BANK deployed the following actions : 

- Review and updating of AML/FT procedures in accordance 
with new regulations ,
- Registration of network staff for distance learning provided by 
the Academy of banking and Finance ,
- Improved frequency of customer base scanning compared to 
sanctions lists (daily frequency) ,
- Establishment of an internal committee to rule on high-risk 
transactions ,
- Conduct the action of updating KYC sheets.

At the end of each quarter, a scoreboard is given to the Supervisory 
Board covering the indicators of the AML/FT activity and the actions 
carried out.

Human Resources 

Progression of the Staff

AMEN BANK's overall workforce was 1,200 at the end of 2019, up 
from 1,220 at the end of 2018.

On the other hand, the number of active employees, including those 
in employment contracts (sivp), stood at 1,188 people, compared 
with 1,210 in 2018.

During 2019, the bank hired 20 new employees, compared to 46 in 
2018, and recorded the departure of 40 employees, including 27 
retired, compared to 45 employees, including 26 retired in 2018.

The stability ratio of the workforce, expressing the ratio between 
the number of incumbent employees and the overall workforce, was 
92% in 2019 compared to 88.9% in 2018

Structure of the workforce

At the end of 2019, AMEN BANK had 926 employees in the executive 
and senior categories, compared to 908 employees in 2018, 
recording a change of almost 2% compared to 2018. Thus, the 
management rate was almost 78.9% of the statutory workforce in 
2018, compared to 78.2% in 2018.

On another level, the number of employees graduating from higher 
education (Bachelor's Degree, Master's Degree, Engineering 
degree, PhD...), stood at 652 employees or 54.3% of the overall 
workforce, including 243 graduates collaborating at the head office 
and 409 graduates at the bank's network, compared to 635 or 52% of 
the overall workforce in 2018.

In terms of gender distribution, the female population has changed 
slightly from 31% in 2018 to 31.4% in 2019.

Professional advancement

The rate of professional reclassifications, all categories combined, 
reached 80.9% in 2019, compared to 79.6% in 2018.

In 2019, as part of the NEXT Project on the organizational redesign 
of the bank, a new organizational chart was set up, which resulted 
in the promotion of 214 managers to a higher level of responsibility, 
including 139 new appointments to the central structures.

Personnel costs

Staff costs increased by 7.23% compared to 2018, versus 10.41% 
between 2018 and 2017 and 12.8% between 2017 and 2016, a 
decrease of 3.18%.

Although declining, this change in personnel costs is mainly due to 
sectoral wage increases served as of May 2019, increases resulting 
from annual socio-professional reclassifications, which came into 
effect at the beginning of 2019, and the increase in the annual 
provisions for retirement benefits (IDR) realized under an IDR group 
insurance contract with Hayett S. A. The downward trend in staff 
charges in 2019 once again reaffirms the Bank's desire to continue 
the effort to contain them and, at the same time, to reduce operating 
charges.

Vocational Training

At the end of 2019, total expenditures on vocational and initial 
training amounted to 0.89 million dinars, compared with 0.68 million 
dinars in 2018.

 
The vocational training of staff, which consumed 82% of the overall 
training budget for 0.73 million dinars, compared to 76.9% or 0.52 
million dinars in 2018, recorded an annual hourly volume of 9,642. 5 
hours of training compared to 15,696 hours in 2018.
During 2019, the training activity registered 1,007 applications for 
training actions, or about 84% of the workforce of employees and 
the organization of 42 internal training programs in face-to-face 
modes on various themes related to the Bank's activities, compared 
to just under 40 in 2018.
In terms of graduate training, the Bank enrolled 31 employees in 
banking courses (ITB and CPFB) taught by the Academy of banking 
and finance, compared to 33 in 2018, and 05 executives in 
Professional Master's courses compared to 03 in 2018.

Loan and social services to the staff

As part of its social actions to the profit of the staff, the Bank 
granted, during 2019, some 1,606 loans, compared to 1,512 in 2018. 
Thus, the total loans released reached an overall envelope of 25.1 
million dinars in 2019, compared to 23.1 million dinars in 2018.

Loans granted to employees on the Social Fund also evolved by 
22.5% compared to 2018 reaching an overall envelope of 9.78 million 
dinars in 2019, against 8.5 million dinars in 2018, reflecting a 25% 
increase compared to 2017.

In the area of Social Works, the Bank continued its proactive social 
policy, which resulted in a 7.8% change in expenditure on social 
works, compared with 4.62% in 2018, from 2.61 million dinars in 2018 
to 2.82 million dinars in 2019.

INDICATORS 2019

ABSOLUTE (%)

2018
VARIATION
2019/2018

Share price
AMEN BANK (in dinars)

Equities (after
allocation) per share

Price   Earning  Ratio (PER)

Profit per share (in
dinars)

Market capitalization (in
Million dinars)

Capitaux propres (en
millions de dinars)

Market capitalization/
equities (in%)

Dividends / market price (in%)

Dividend / Nominal (in%)

29,19

36,9

5,3 X

5,482

773,0

1 014,5

0,8 X

(*)

(*)

27,80

32,8

6,1 X

4,530

736,2

905,3

0,8 X

(*)

(*)

1,39

4,10

-0,80

0,95

36,80

109,20

0,00

-

-

5,0

12,5

-13,1

21,0

5,0

12,1

0,0

-

-

Highest price of AMEN BANK’s share (in dinars)

Lowest price of AMEN BANK’s share (in dinars)

Total exchanged quantity

Number of transactions performed

Exchanged capitals (in thousand dinars)

29,34

23,30

330 393

3 231

8 937
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3/ AMEN BANK’s Core Business
Bank Activities
E-Money

The year 2019 registered a major progression of e-money activities. 
Commissions generated by his activity amounted to 12,8 MD hence 
an increase of 10,3%. 

In 2019, the Bank put on the market “SALAIRE” and “EL-AMEN” 
cards in “White-EMV” based on 100% Tunisian totally secure chips. 
These new cards were launched in order to reduce charges and 
fees, and avoid constraints imposed by VISA and MASTERCARD for 
domestic transactions. 

We note that in the course of 2019, the Bank launched the 
Contract-less safe payment project, in Emission through the gradual 
migration of holders to contract-free cards and in Acquisition by 
upgrading the network of our pay terminals.

Transactions carried out on ATMs increased from 750,4 MD in 2018 
to 875.2 MD in 2019, reflecting an increase of 16.6%.

On the other hand, transactions performed on associated payment 
terminals amounted to 227,2 MS hence reflecting an increase of 
33.4% compared to the previous year. 

Branch Network 

With consideration to the environmental and economic changes that 
may impact different banking markets by type of customers and by 
geographic area, AMEN BANK reviewed its strategy for the 
deployment of branches based on scientific criteria to calculate 
potentials in different regions. Therefore, new implantation areas 
were identified and AMEN BANK opened a new agency and also the 
fourth Self-Service Space (including three multi-functional ATMs) all 
located in the new shopping Mall of Sousse and open 7/24.

This action reflects AMEN BANK’s willingness to extend digitization 
efforts with the implementation of four free-service spaces (La 
Marsa, 14 January square in Tunis, Sousse-Khezama and in Sousse 
shopping Mall), other sites have already been identified to host 
free-service areas.      
 
Similarly, actions were progressively carried out to make the best use 
of the branch network. They include the merging of branches, change 
in distribution channels, shift from conventional to specialized 
agencies, or transformation into free-service bank spots. Arbitration 
between various options is made based on the potential of the target 
area, the resources allocation strategy, and consumption habits of 
target customers.

With its commitment to digitalization and in line with its new strategy 
of agency specialization and process optimizations, AMEN BANK 
redeployed 5 agencies bringing the number of its agencies to 161. 
These rationalization operations were carried out in strict compliance 
with current regulations, to guarantee its customers a better quality 
of service and more fluidity in processing their operations

The specialization of the network, which is part of the overall network 
consolidation project has given rise to new opportunities in harmony 
with the bank's digitalization vision, such as the implementation of 
new open space services (ELS) or future specialized agencies and 
highly digitalized customer paths.

The agency specialization has led to the redesign of processes in 
order to optimize and control operating costs, but also a new strategy 
of customer segmentation, as well as the development of digital 
universes in an omnichannel logic.

AMEN BANK's objective is to successfully support its customers in 
all their processes and projects, relying on the synergy of its sales 
teams and a new relationship strategy.

In order to offer customers a personalized service and a quick 
processing of operations, the agency will refocus more on its core 
business, namely advise and the sale of products. Day-to-day 
operations such as withdrawals, deposits and check management 
will be digitized and heavy processing will be centralized at 
headquarters level, or even relocated to customers, such as the 
centralized management of transfers or handing over checks through 
@mennet. The agency will thus be reconfigured to provide a more 
user-friendly space and more adapted to all customer profiles, 
through the retail/ Corporate specialization.

The redeployment, rationalization and modernization of the branch 
network will allow AMEN BANK to provide specific answers to each 
customer profile, but will also significantly improve its quality of 
Service and customer experience, while reducing costs.

Commercial Activity

As part of the consolidation of its commercial policy and with the 
aim of expanding its customer base and improving its rate of 
equipment in products and services, AMEN BANK launched in 2019, 
a global recovery action, covering the entire network with regular 
monitoring of the commercial effort of each point of sale, in terms of 
opening new accounts and selling products. This action is the first 
step in the action plan that will focus on structuring the distribution 
and redesigning the network of Retail agencies and Business Centers.

Also and in order to strengthen its business strategy with customers 
being at the center of its concerns, AMEN BANK supported its 
commercial effort by improving the CRM solution V2, mainly aiming 
at developing  a consolidated vision of the customer. In this context, 
AMEN BANK set up a monitoring and coaching system for the 
network, so that CRM V2 becomes an essential tool for sales and for 
the management of Customer Relationship.

In addition, during 2019, AMEN BANK enriched its offer with new 
products and services, offering a 24/7 and 7/7 access from any 
place (multi-channel) to all banking services, but also the reduction 
of AMEN BANK service processing times.

In this context, in 2019, the bank set up a new self-service-banking 
space at The Mall of Sousse, reducing the processing of basic 
operations, thus allowing the agency to focus mainly on customer 
advice. 

At the same time, a targeted sales action was launched, via AMEN 
BANK'S CRM V2, to equip customers with bank cards and digital 
banking products (@mennet in particular), following a proactive 
commercial approach to direct them to machines and digital 
channels, limit waiting times at branch counters and improve 
customer experience and loyalty. 

New products and services

During 2019, AMEN BANK enriched its commercial offer by 
launching new products and services: 
 
AmenPay 

In the framework of the National "Decashing" and financial inclusion 
Strategy and following the positive results on all technical tests, in 
particular at the level of a first experience conducted at the ESPRIT 
School, AMEN BANK has expanded its mobile payment app 
"AmenPay", from the American chain of restaurants "Chile's 
Tunisia", at the level of cafes and play areas "Geek" and the 
accessories sign "sometimes". This solution, fully secure, works on 
"QR Code" and NFC technologies from mobile to mobile. 

 

Contactless secure contact 

Innovation being at the core of its principles, AMEN BANK 
launched the “secure contactless payment” which enables card 
holders to perform payment transactions, in a fast, easy and secure 
way. In fact, AMEN BANK already obtained certifications from Visa 
International and Mastercard International, and started to deploy 
its pilot project with the “Baguette & Baguette” chain restaurants 
including 23 sale points spread throughout Tunisia. 

 

«Prévoyance» 

In order to better serve and respond to the needs of its customers, 
AMEN BANK reinforced the range of its bank-insurance products 
with “Prévoyance”, a new collective foresight insurance contract, 
which further reinforces the social coverage of its customers with 
an additional insurance coverage worth of 5,000 TND, for family 
members not to have financial concerns in case of a life accident. 

International Activities
 
In 2019, the volume of managed transactions reached 6,682 million 
dinars, compared to 6,644 million dinars in 2018, a slight increase of 
0.58%.

This slight progression is mainly due to the 0.7% increase of the 
volume of issued transfers and 6.0% of export-related transfers.

Financing of foreign trade operations increased significantly in 2019 
by 48% from 416 million dinars to 617 million dinars. Most economic 
operators prefer to use currency financing at a low rate indexed to 
LIBOR or EURIBOR instead of obtaining financing in dinars based on 
the money market rate.

For their part, direct debits of foreign trade securities declined by 
about 16% reaching 2 605 million dinars. The volume of financing in 
hard currency for the middle term considerably dropped between 
2018 and 2019 from 25.8 million dinars to 10.0 million dinars only, 
reflecting a drop of 60%. However, foreign currency loans to 
non-resident companies rose sharply from 1.2 million dinars to 8.2 
million dinars.

MT funding from external resources accounted for only 4.6% of 
funding released in 2018. This share increased to 51.9% in 2019. This 
development is mainly due to the decrease in foreign currency 
loans granted to residents from the Bank's regular resources.

AMEN BANK continued its dynamic policy of mobilizing external 
resources, with an outstanding amount of 600.2 million dinars. The 
funds mobilized come from new draws from the French 
Development Agency (AFD), the African Development Bank (AfDB) 
as well as from the program-assistance Line granted to Tunisia by 
Italy.

In this regard, AMEN BANK has continued to play a major role in the 
use of foreign currency resources made available to Tunisia by 
international donors, with a view to facilitating access to finance for 
Tunisian companies, in particular to finance at the best rate and 
duration conditions, while ensuring that they support their efforts to 
comply with environmental and social policy and good governance 
practices enacted by international donors.

Capital Market 

Financial year 2019 ended with a positive development in all 
markets, consulting and financial engineering activities, despite the 
difficult economic situation.

Exchange

Two main phenomena marked the exchange activity during 
financial year 2019, which are:

- Abundance of liquidity in transferable foreign currencies 
accompanied by a low volatility of the national currency on the 
foreign exchange market

- Rarity of the Tunisian dinar following a restrictive monetary policy

This double constraint did not prevent the increase of the foreign 
exchange activity result by 3.2% due mainly to the 89% increase of 
the volume processed on the Bank-Enterprise compartment.

Manual exchange

The foreign bank notes business posted a counter performance of 
around 62% despite a volume growth of around 33%. 

The continued appreciation of the Tunisian dinar justifies this 
activity’ loss of speed.

Sovereign Securities Portfolio SVT

A major player in the market with over 21.71% market share, the SVT 
business continues to ensure stable revenues. For its part, the 
sovereign securities portfolio of AMEN BANK recorded an 
improvement in its IRR of 66 basis points compared to the 2018 
financial year. 

Bond Portfolio

Continuing the effort to consolidate the portfolio through better 
reallocation of resources, AMEN BANK improved the yield on the 
bond portfolio by 51 basis points achieving a revenue increase of 
8.17%.

Stock Portfolio

Despite a sluggish 2019 for the Tunis Stock Exchange, AMEN 
BANK's equity portfolio continues to show an attractive long-term 
return. Indeed over the last three years the bank's stock portfolio 
shows an average return of 10.40% outperforming the market yield 
by 100 basis points.

FX deposits

Thanks to commercial efforts to broaden the base of foreign 
currency depositors, the bank currently can rely on a foreign 
currency deposit base allowing it to participate in the financing of 
large foreign currency investments.

Activity of the Business Bank 

The year 2019 was a year to capitalize on and consolidate the 
previous two deployment years, by establishing a strategic 
direction of the activity and taking full advantage of the synergy 
created by allocating the structure to the Corporate pole.
 
The business continues to develop with the signing of 4 important 
agreements covering several economic sectors with high growth 
potential, with a main mission of raising funds in equity as well as 
the follow-up of files in the pipe.
 
In 2019, the business bank activity also began new consulting 
assignments in organizational restructuring and estate 
management.

Depositary activities and securities

Depositary business

For the depositary component, AMEN BANK has consolidated its 
market leading position as the leading custodian in the market, in 
terms of the number of mutual funds and assets deposited.

AMEN BANK is the custodian of 10 Risk Mutual Funds and 1 Seed 
Fund and the distribution of 6 SICAV through its agencies network.

The number of OPCVMs deposited with AMEN BANK (non-fixed 
assets collective funds) was 39, divided between 10 SICAVS and 29 
FCP, totaling a net asset of 1,077.3 million dinars. AMEN BANK's 
market share is 32% in terms of number and 28% in terms of net 
assets deposited

AMEN BANK security

The financial indicators of AMEN BANK’s value on 31/12/2019, were 
as follows  :

(*) : Dividends for the 2019 financial year are included in the "carry 
forward again" item in accordance with the decision of the Central 
Bank of Tunisia. These indicators will be communicated as soon as 
the dividend distribution suspension is lifted.

The following table shows some stock data concerning the 
evolution of AMEN BAN’'s share during the year 2019 :

Cash contract 

The liquidity of AMEN BANK shares and the regularity of their listing 
are ensured by a liquidity contract implemented by the main 
shareholders. The liquidity contract is followed by the exchange 
market broker AMEN INVEST

At its most recent closing date, 22/10/2019, the contract consisted of 
85,214 AMEN BANK Securities and 372,398.170 dinars of liquidity.

As of 29/10/2019, AMEN BANK’s main shareholders implemented a 
new contract ensure the liquidity of AMEN BANK shares and the 
regularity of their listing. This contract consists of 40,000 AMEN 
BANK securities and 1,000,000 dinars of liquidity.

Information system, risk 
management and social 
management
Information sytem 

During 2019, AMEN BANK continued to carry out projects as part of 
its 2016-2020 strategic plan, aimed in particular at controlling risks 
and strengthening the security of its information system as well as 
the digitalization of services which allows it to consolidate its image 
as a bank at the cutting edge of technology.

The agencies management system EMERAUDE has been improved 
several times aiming at alleviating it and centralizing various heavy 
processing applications.

In the field of risk management, a scoring system for individuals has 
been deployed to facilitate decision-making and consequently to 
improve implementation times, while controlling inherent risks.
Internationally, several actions were conducted such as the 
management of STARTUP accounts and the dematerialization of 
fund repatriation certificates. 

As for bank-insurance, a new product called “PREVOYANCE” 
(temporary-death) was launched to provide a death-allowance in 
case a subscriber passes away.

In the framework of the NEXT BANK global transformation project, 
all delegation and habilitation schemes have been reviewed 
according to the new legislation.

A new segmentation of the customer base has been implemented 
offering a targeted distribution according to the approach adopted. 
This segmentation will allow to offer specific services for each type 
of customer.

In the area of e-money, the bank issued contactless cards. In 
addition, to expand the coverage of our currency server, Chinese 
and Japanese cards have been integrated.

Also, the security of e-commerce transactions was enhanced by 
deploying 3D Secure protocol to protect merchants and 
cardholders from fraud risks. In addition, the range of services 
offered by "self-Service" corners was enriched by extending the 
check deposit service to companies that can now perform this 
operation on their own account, via ATMs.

In order to meet customers’ needs in terms of the quick sending of 
account statements, the content and the wealth of information 
communicated, the bank redesigned the publishing chain format 
according to new standards.

In the framework of the legal reporting, the Bank established the 
FACTA declaration in accordance with the specification received 
from the Ministry of Finance.

In the context of the fight against money laundering and the 
financing of terrorism, measures were taken to ensure compliance 
with the bank's due diligence, in particular the blocking control, 
foreign currency transactions on accounts that were subject to the 
KYC checking form.

At the level of digital banking and as part of the national "Decashing" 
and financial inclusion strategy, the Bank launched the first mobile 
payment platform via smartphone in Tunisia, called "AmenPay" 
which consists of an electronic wallet backed by a bank card. 
Similarly and to guarantee the integrity and authenticity of 
certificates issued to its customers, the bank adopted the "QR code" 
which is a tamper-proof and quickly verifiable digital signature 
system.

In terms of the infrastructure and network plan, the backup site is 
reinforced by virtualization solutions (software and hardware).

In addition, and in order to support the bank's commercial policy 
and facilitate the mobility of its managers, an email deployment 
solution was put in place allowing them to securely access their 
email, calendar, address book and tasks via their mobile phone.

Regarding information security, the bank maintained the ISO/ IEC 
27001 certification of the digital banking platform following the audit 
carried out by the TÜV Rheinland Maghreb agency.

 Risk Management 

AMEN BANK continues to develop its risk management system in 
accordance with prudential requirements and in line with Basel 
best practices, with the aim of improving its risk-profitability profile 
in compliance with regulatory provisions and financial covenants 
with its external funders.

Governance ad organization of the risk management 

The risk management organization of AMEN BANK refers to a 
general risk management policy and a risk comitology based on the 
Management Board and the Supervisory Board, with in particular, 
the Risk Committee with its three sub-committees: ALCO, capital 
and operational risks.

The general policy lays down the foundations for risk management 
within AMEN BANK. It is designed to identify potential events that 
may affect AMEN BANK's situation and to manage risks within 
previously agreed limits.

To properly perform it tasks, the risk management pole relies on the 
following structures:

- An entity responsible for credit risk, which ensures ongoing 
monitoring of compliance with commitment and credit limits as well 
as monitoring changes in the overall quality of credit risks;

- An entity responsible for ALM and market risk that monitors 
compliance with market limits set for ALM relating to market risk, 
liquidity risk, settlement risk and balance sheet risk;
- An entity responsible for operational risks that ensures the design 
and implementation of the operational risk management system 
and the management of all emerging risks and non-compliance 
risks ;
- A transversal risk monitoring entity that develops the tools and 
methods necessary for risk management and the production of 
economic and regulatory capital.

At the organizational level, the bank called on the Oliver Wyman 
Firm to assist in defining its new model to ensure transformations 
required to contribute to the achievement of its strategic objectives.

This mission was completed in the first quarter of 2019 and 
identified 27 sites to ensure successful transformation. 
Subsequently, the consulting firm Capgemini Invent was hired to 
support AMEN BANK in the detailed framing and operational launch 
of the transformation. Indeed, this program includes four projects 
related to the risk area. The PMO in this area was entrusted to 
Ernest & Young Tunisie, which already led the project to strengthen 
the recovery sector. The risk domain projects are as follows:

- Project 11: Formalize a risk policy per segment/market.
- Project 12: Develop a risk culture.
- Project 13: Review the credit granting and monitoring process.
- Project 14: Create a scoring tool when granting credits.

Credit Risk 

In a context of slowing economic activity, tightening liquidity and 
deteriorating creditor quality, AMEN BANK continued its rigorous 
credit risk management policy. For 2019, the risk management unit 

paid particular attention to reducing the level of classified 
receivables. This policy has been materialized in the first place by a 
close monitoring of the sectors at risk, namely tourism and real 
estate development.

Thanks to recovery efforts in addition to the effect of the 104 MTD 
assignment/write-off transaction, the rate of classified receivables 
improved from 15.56% at the end of September 2019 to 14.41% at the 
end of December 2019. Also of note is the improvement in the 
coverage rate of classified claims between the end of 2018 and the 
end of 2019, from 59.12% to 63.55%, resulting from the bank's 
voluntary policy in terms of provisioning.

The end of 2019 was marked by an organizational restructuring that 
led to the establishment of a credit risk directorate within the Risk 
Management Pole. In addition, in order to support the Credit Risk 
Department and the Risk Management Unit in the exercise of their 
new responsibilities, the Bank's Management considered it 
necessary to start the risk Policy Project in the first place by giving 
priority to the component of delegated schemes.

The bank has commissioned the firm Ernest & Young Tunisia to 
carry out its work, a first version of the delegated schemes is being 
finalized. The model to be adopted is based on a 4-Eyes policy 
involving a trade/risk duality in the making of all decisions, 
regardless of the level of delegation.

AMEN BANK also continued the design and refinement of its 
internal rating system through the continuous review of its business 
portfolio behavior models as well as the implementation of 
consumer credit scoring for its individual portfolio.

Risque de Marché & ALM

AMEN BANK ensures the establishment of a risk vision taking into 
account the bank's challenges in managing active – passive risks. 
Through its ALM function, the bank has implemented an 
active-passive management system based on two approaches : 
second-level control and dynamic management. Through its role as 
a second-level controller of passive active risks, the ALM function 
issues alerts and recommendations regarding the evolution of the 
various risk indicators. The role of dynamic management of 
active-passive risks is realized in particular by the forecasting 
studies and the anticipation of changes in risk indicators. The bank 
regularly produces a forecast LCR allowing the timely framing of 
changes in this ratio and thus facilitating its compliance. AMEN 
BANK also estimated the capital consumption of market risks.

In terms of risk profile, 2019 was marked by an improvement in the 
liquidity and market risk profile. Liquidity pressure eased slightly, 
resulting in a downward trend in the outstanding refinancing with 
the BCT and a disengagement of foreign exchange Swap 
operations. At the same time, the mobilization of long-term external 
resources during 2019 allowed a reduction in the short-term 
liquidity gap peak of more than 25%. It should be noted that the 2019 
LCR and LTD regulatory ratios have been in line with the 
requirements of the central bank. This follows the control of 
customer loans on the one hand and the increase in deposits in 
dinars and special resources on the other. In terms of market risk, 
the exposure to market risk inherent in the foreign exchange activity 
and the holding of a trading portfolio of listed shares and rate 
instruments (BTA and bonds), remains under control. The trading 
portfolio of the listed shares represents 5.4% of the trading portfolio 
with a diversification strategy allowing the mitigation of market risk. 
In 2019, market risk (currency, rate, and equity) accounted for 1.1% 
of total risk.

For the exchange rate, the bank almost maintained a long position in 
2019 in line with the market trend. The maximum level of the global 
position concentrated on the EURO and the DOLLAR did not exceed 
9% of regulatory net equity during 2019. The value at foreign 
exchange risk, monitored on a daily basis, is within the internal limit 
of 2% in relation to the global position.

The distribution of employments and resources by type of fixed and 
variable rate keeps almost the same profile with a concentration of 
resources on the fixed rate and a concentration of employments on 
the variable rate indexed on the MMT.

To monitor the interest rate global risk, AMEN BANK follows the 
following indicators:

- Sensitivity of the interest net margin (INM) on a static base,
- Sensitivity of the Net Actual Value (NAV) reflected on net 
equities,

Operational Risk

AMEN BANK has established an operational risk management 
system to cover all entities and operations of the Bank in a 
comprehensive and cross-cutting manner. It features:

- The incident reporting tool developed internally and deployed at 
the levels of the network and central services identifying 
operational risk correspondents to provide the relay in terms of 
incident reporting and contribution in the identification, 
assessment and mitigation proposals of risks ;
- The detailed mapping carried out with a bottom-up approach 
based on Business and Process Analysis for the identification 
and assessment of operational risks;
- and a system to report and monitor key risk indicators.

In 2019, the Bank continued its corrective actions aimed at 
mitigating major and strong risks, developing the mapping of money 
laundering and terrorist financing risks and monitoring emerging 
risks. At this level, there is an improvement in the bank's operational 
risk profile in terms of (i) measures taken to prevent internal fraud, 
(ii) implementation of validation and limit control workflows for first 
and second level controls, and (iii) functional improvement and 
process automation to strengthen Automatic Control and thereby 
mitigate the risks associated with processing operations and 
procedures. In terms of capital requirements, AMEN BANK applies 
the method established by the CBT circular n° 2016-03, namely the 
"basic indicator" approach, which provides for a capital 
requirement of 15% of the average bank Net income over the last 
three financial years. In 2019, operational risk accounted for less 
than 10% of total risks incurred.

Internal Audit 

The internal control system within AMEN BANK is organised in 
accordance with the three lines of defence set out in the texts of the 
Basel Committee. The third line of defense is provided by periodic 
control, i.e. the internal audit.

The procedures of the Central Audit Directorate are governed by an 
audit charter, a code of ethics and an internal audit policy.

Objectives of the internal audit

By adopting a risk-based approach, the Central Audit Directorate 
aims to achieve the following objectives :

- Verification of the presence and relevance of regulatory 
provisions and internal procedures,
- Monitoring and compliance with provisions and procedures,
- Evaluation of the effectiveness and adequacy of the internal 
control system,
- Verification of measures to protect assets and properties, 
against any possible loss,
- Control of the risk analysis process implemented,
- Evaluation of the efficiency of audited processes and the 
detection of possible malfunctions,
- Formulation of recommendations necessary to guarantee best 
practices and to propose improvements and corrective actions,
- Rigorous and systematic follow-up of recommendations to 
ensure compliance with the expected deadlines for 
implementation following the prioritization of corrective actions.

Scope of action and implementation 

The scope of the internal audit extends to Central services, the 
network of agencies as well as to the bank's subsidiaries and 
service providers.

AMEN BANK's Central Audit Directorate continued its efforts to 
comply with national standards and international best practices.

In 2019, the Central Audit Directorate carried out assurance audit 
missions on the bank's macro-processes under the 2019 financial 
year audit plan, an audit mission of service providers and an audit 
mission of subsidiaries.

Planned audit engagements emanate from an audit plan developed 
using a risk-based approach preceded by the establishment of the 
bank's risk mapping.

In addition, the Central Audit Directorate monitored the findings of 
previous audit missions.

With regard to the audit of the network, the process of progress and 
improvement has been constantly evolving. Indeed, effective and 
rigorous monitoring is carried out on a regular basis and is based on 
coordination between agencies and central services for the 
complete and definitive regularization of the various findings at 
agency level. Periodic reports are produced for this purpose.

Fight against money laundering and the 
financing of terrorism  

AMEN BANK continued to develop its anti-money laundering and 
Anti-Terrorist Financing (AML/FT) strategy, strengthening customer 
and transaction vigilance measures.

During 2019, AMEN BANK deployed the following actions : 

- Review and updating of AML/FT procedures in accordance 
with new regulations ,
- Registration of network staff for distance learning provided by 
the Academy of banking and Finance ,
- Improved frequency of customer base scanning compared to 
sanctions lists (daily frequency) ,
- Establishment of an internal committee to rule on high-risk 
transactions ,
- Conduct the action of updating KYC sheets.

At the end of each quarter, a scoreboard is given to the Supervisory 
Board covering the indicators of the AML/FT activity and the actions 
carried out.

Human Resources 

Progression of the Staff

AMEN BANK's overall workforce was 1,200 at the end of 2019, up 
from 1,220 at the end of 2018.

On the other hand, the number of active employees, including those 
in employment contracts (sivp), stood at 1,188 people, compared 
with 1,210 in 2018.

During 2019, the bank hired 20 new employees, compared to 46 in 
2018, and recorded the departure of 40 employees, including 27 
retired, compared to 45 employees, including 26 retired in 2018.

The stability ratio of the workforce, expressing the ratio between 
the number of incumbent employees and the overall workforce, was 
92% in 2019 compared to 88.9% in 2018

Structure of the workforce

At the end of 2019, AMEN BANK had 926 employees in the executive 
and senior categories, compared to 908 employees in 2018, 
recording a change of almost 2% compared to 2018. Thus, the 
management rate was almost 78.9% of the statutory workforce in 
2018, compared to 78.2% in 2018.

On another level, the number of employees graduating from higher 
education (Bachelor's Degree, Master's Degree, Engineering 
degree, PhD...), stood at 652 employees or 54.3% of the overall 
workforce, including 243 graduates collaborating at the head office 
and 409 graduates at the bank's network, compared to 635 or 52% of 
the overall workforce in 2018.

In terms of gender distribution, the female population has changed 
slightly from 31% in 2018 to 31.4% in 2019.

Professional advancement

The rate of professional reclassifications, all categories combined, 
reached 80.9% in 2019, compared to 79.6% in 2018.

In 2019, as part of the NEXT Project on the organizational redesign 
of the bank, a new organizational chart was set up, which resulted 
in the promotion of 214 managers to a higher level of responsibility, 
including 139 new appointments to the central structures.

Personnel costs

Staff costs increased by 7.23% compared to 2018, versus 10.41% 
between 2018 and 2017 and 12.8% between 2017 and 2016, a 
decrease of 3.18%.

Although declining, this change in personnel costs is mainly due to 
sectoral wage increases served as of May 2019, increases resulting 
from annual socio-professional reclassifications, which came into 
effect at the beginning of 2019, and the increase in the annual 
provisions for retirement benefits (IDR) realized under an IDR group 
insurance contract with Hayett S. A. The downward trend in staff 
charges in 2019 once again reaffirms the Bank's desire to continue 
the effort to contain them and, at the same time, to reduce operating 
charges.

Vocational Training

At the end of 2019, total expenditures on vocational and initial 
training amounted to 0.89 million dinars, compared with 0.68 million 
dinars in 2018.

 
The vocational training of staff, which consumed 82% of the overall 
training budget for 0.73 million dinars, compared to 76.9% or 0.52 
million dinars in 2018, recorded an annual hourly volume of 9,642. 5 
hours of training compared to 15,696 hours in 2018.
During 2019, the training activity registered 1,007 applications for 
training actions, or about 84% of the workforce of employees and 
the organization of 42 internal training programs in face-to-face 
modes on various themes related to the Bank's activities, compared 
to just under 40 in 2018.
In terms of graduate training, the Bank enrolled 31 employees in 
banking courses (ITB and CPFB) taught by the Academy of banking 
and finance, compared to 33 in 2018, and 05 executives in 
Professional Master's courses compared to 03 in 2018.

Loan and social services to the staff

As part of its social actions to the profit of the staff, the Bank 
granted, during 2019, some 1,606 loans, compared to 1,512 in 2018. 
Thus, the total loans released reached an overall envelope of 25.1 
million dinars in 2019, compared to 23.1 million dinars in 2018.

Loans granted to employees on the Social Fund also evolved by 
22.5% compared to 2018 reaching an overall envelope of 9.78 million 
dinars in 2019, against 8.5 million dinars in 2018, reflecting a 25% 
increase compared to 2017.

In the area of Social Works, the Bank continued its proactive social 
policy, which resulted in a 7.8% change in expenditure on social 
works, compared with 4.62% in 2018, from 2.61 million dinars in 2018 
to 2.82 million dinars in 2019.
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3/ AMEN BANK’s Core Business
Bank Activities
E-Money

The year 2019 registered a major progression of e-money activities. 
Commissions generated by his activity amounted to 12,8 MD hence 
an increase of 10,3%. 

In 2019, the Bank put on the market “SALAIRE” and “EL-AMEN” 
cards in “White-EMV” based on 100% Tunisian totally secure chips. 
These new cards were launched in order to reduce charges and 
fees, and avoid constraints imposed by VISA and MASTERCARD for 
domestic transactions. 

We note that in the course of 2019, the Bank launched the 
Contract-less safe payment project, in Emission through the gradual 
migration of holders to contract-free cards and in Acquisition by 
upgrading the network of our pay terminals.

Transactions carried out on ATMs increased from 750,4 MD in 2018 
to 875.2 MD in 2019, reflecting an increase of 16.6%.

On the other hand, transactions performed on associated payment 
terminals amounted to 227,2 MS hence reflecting an increase of 
33.4% compared to the previous year. 

Branch Network 

With consideration to the environmental and economic changes that 
may impact different banking markets by type of customers and by 
geographic area, AMEN BANK reviewed its strategy for the 
deployment of branches based on scientific criteria to calculate 
potentials in different regions. Therefore, new implantation areas 
were identified and AMEN BANK opened a new agency and also the 
fourth Self-Service Space (including three multi-functional ATMs) all 
located in the new shopping Mall of Sousse and open 7/24.

This action reflects AMEN BANK’s willingness to extend digitization 
efforts with the implementation of four free-service spaces (La 
Marsa, 14 January square in Tunis, Sousse-Khezama and in Sousse 
shopping Mall), other sites have already been identified to host 
free-service areas.      
 
Similarly, actions were progressively carried out to make the best use 
of the branch network. They include the merging of branches, change 
in distribution channels, shift from conventional to specialized 
agencies, or transformation into free-service bank spots. Arbitration 
between various options is made based on the potential of the target 
area, the resources allocation strategy, and consumption habits of 
target customers.

With its commitment to digitalization and in line with its new strategy 
of agency specialization and process optimizations, AMEN BANK 
redeployed 5 agencies bringing the number of its agencies to 161. 
These rationalization operations were carried out in strict compliance 
with current regulations, to guarantee its customers a better quality 
of service and more fluidity in processing their operations

The specialization of the network, which is part of the overall network 
consolidation project has given rise to new opportunities in harmony 
with the bank's digitalization vision, such as the implementation of 
new open space services (ELS) or future specialized agencies and 
highly digitalized customer paths.

The agency specialization has led to the redesign of processes in 
order to optimize and control operating costs, but also a new strategy 
of customer segmentation, as well as the development of digital 
universes in an omnichannel logic.

AMEN BANK's objective is to successfully support its customers in 
all their processes and projects, relying on the synergy of its sales 
teams and a new relationship strategy.

In order to offer customers a personalized service and a quick 
processing of operations, the agency will refocus more on its core 
business, namely advise and the sale of products. Day-to-day 
operations such as withdrawals, deposits and check management 
will be digitized and heavy processing will be centralized at 
headquarters level, or even relocated to customers, such as the 
centralized management of transfers or handing over checks through 
@mennet. The agency will thus be reconfigured to provide a more 
user-friendly space and more adapted to all customer profiles, 
through the retail/ Corporate specialization.

The redeployment, rationalization and modernization of the branch 
network will allow AMEN BANK to provide specific answers to each 
customer profile, but will also significantly improve its quality of 
Service and customer experience, while reducing costs.

Commercial Activity

As part of the consolidation of its commercial policy and with the 
aim of expanding its customer base and improving its rate of 
equipment in products and services, AMEN BANK launched in 2019, 
a global recovery action, covering the entire network with regular 
monitoring of the commercial effort of each point of sale, in terms of 
opening new accounts and selling products. This action is the first 
step in the action plan that will focus on structuring the distribution 
and redesigning the network of Retail agencies and Business Centers.

Also and in order to strengthen its business strategy with customers 
being at the center of its concerns, AMEN BANK supported its 
commercial effort by improving the CRM solution V2, mainly aiming 
at developing  a consolidated vision of the customer. In this context, 
AMEN BANK set up a monitoring and coaching system for the 
network, so that CRM V2 becomes an essential tool for sales and for 
the management of Customer Relationship.

In addition, during 2019, AMEN BANK enriched its offer with new 
products and services, offering a 24/7 and 7/7 access from any 
place (multi-channel) to all banking services, but also the reduction 
of AMEN BANK service processing times.

In this context, in 2019, the bank set up a new self-service-banking 
space at The Mall of Sousse, reducing the processing of basic 
operations, thus allowing the agency to focus mainly on customer 
advice. 

At the same time, a targeted sales action was launched, via AMEN 
BANK'S CRM V2, to equip customers with bank cards and digital 
banking products (@mennet in particular), following a proactive 
commercial approach to direct them to machines and digital 
channels, limit waiting times at branch counters and improve 
customer experience and loyalty. 

New products and services

During 2019, AMEN BANK enriched its commercial offer by 
launching new products and services: 
 
AmenPay 

In the framework of the National "Decashing" and financial inclusion 
Strategy and following the positive results on all technical tests, in 
particular at the level of a first experience conducted at the ESPRIT 
School, AMEN BANK has expanded its mobile payment app 
"AmenPay", from the American chain of restaurants "Chile's 
Tunisia", at the level of cafes and play areas "Geek" and the 
accessories sign "sometimes". This solution, fully secure, works on 
"QR Code" and NFC technologies from mobile to mobile. 

 

Contactless secure contact 

Innovation being at the core of its principles, AMEN BANK 
launched the “secure contactless payment” which enables card 
holders to perform payment transactions, in a fast, easy and secure 
way. In fact, AMEN BANK already obtained certifications from Visa 
International and Mastercard International, and started to deploy 
its pilot project with the “Baguette & Baguette” chain restaurants 
including 23 sale points spread throughout Tunisia. 

 

«Prévoyance» 

In order to better serve and respond to the needs of its customers, 
AMEN BANK reinforced the range of its bank-insurance products 
with “Prévoyance”, a new collective foresight insurance contract, 
which further reinforces the social coverage of its customers with 
an additional insurance coverage worth of 5,000 TND, for family 
members not to have financial concerns in case of a life accident. 

International Activities
 
In 2019, the volume of managed transactions reached 6,682 million 
dinars, compared to 6,644 million dinars in 2018, a slight increase of 
0.58%.

This slight progression is mainly due to the 0.7% increase of the 
volume of issued transfers and 6.0% of export-related transfers.

Financing of foreign trade operations increased significantly in 2019 
by 48% from 416 million dinars to 617 million dinars. Most economic 
operators prefer to use currency financing at a low rate indexed to 
LIBOR or EURIBOR instead of obtaining financing in dinars based on 
the money market rate.

For their part, direct debits of foreign trade securities declined by 
about 16% reaching 2 605 million dinars. The volume of financing in 
hard currency for the middle term considerably dropped between 
2018 and 2019 from 25.8 million dinars to 10.0 million dinars only, 
reflecting a drop of 60%. However, foreign currency loans to 
non-resident companies rose sharply from 1.2 million dinars to 8.2 
million dinars.

MT funding from external resources accounted for only 4.6% of 
funding released in 2018. This share increased to 51.9% in 2019. This 
development is mainly due to the decrease in foreign currency 
loans granted to residents from the Bank's regular resources.

AMEN BANK continued its dynamic policy of mobilizing external 
resources, with an outstanding amount of 600.2 million dinars. The 
funds mobilized come from new draws from the French 
Development Agency (AFD), the African Development Bank (AfDB) 
as well as from the program-assistance Line granted to Tunisia by 
Italy.

In this regard, AMEN BANK has continued to play a major role in the 
use of foreign currency resources made available to Tunisia by 
international donors, with a view to facilitating access to finance for 
Tunisian companies, in particular to finance at the best rate and 
duration conditions, while ensuring that they support their efforts to 
comply with environmental and social policy and good governance 
practices enacted by international donors.

Capital Market 

Financial year 2019 ended with a positive development in all 
markets, consulting and financial engineering activities, despite the 
difficult economic situation.

Exchange

Two main phenomena marked the exchange activity during 
financial year 2019, which are:

- Abundance of liquidity in transferable foreign currencies 
accompanied by a low volatility of the national currency on the 
foreign exchange market

- Rarity of the Tunisian dinar following a restrictive monetary policy

This double constraint did not prevent the increase of the foreign 
exchange activity result by 3.2% due mainly to the 89% increase of 
the volume processed on the Bank-Enterprise compartment.

Manual exchange

The foreign bank notes business posted a counter performance of 
around 62% despite a volume growth of around 33%. 

The continued appreciation of the Tunisian dinar justifies this 
activity’ loss of speed.

Sovereign Securities Portfolio SVT

A major player in the market with over 21.71% market share, the SVT 
business continues to ensure stable revenues. For its part, the 
sovereign securities portfolio of AMEN BANK recorded an 
improvement in its IRR of 66 basis points compared to the 2018 
financial year. 

Bond Portfolio

Continuing the effort to consolidate the portfolio through better 
reallocation of resources, AMEN BANK improved the yield on the 
bond portfolio by 51 basis points achieving a revenue increase of 
8.17%.

Stock Portfolio

Despite a sluggish 2019 for the Tunis Stock Exchange, AMEN 
BANK's equity portfolio continues to show an attractive long-term 
return. Indeed over the last three years the bank's stock portfolio 
shows an average return of 10.40% outperforming the market yield 
by 100 basis points.

FX deposits

Thanks to commercial efforts to broaden the base of foreign 
currency depositors, the bank currently can rely on a foreign 
currency deposit base allowing it to participate in the financing of 
large foreign currency investments.

Activity of the Business Bank 

The year 2019 was a year to capitalize on and consolidate the 
previous two deployment years, by establishing a strategic 
direction of the activity and taking full advantage of the synergy 
created by allocating the structure to the Corporate pole.
 
The business continues to develop with the signing of 4 important 
agreements covering several economic sectors with high growth 
potential, with a main mission of raising funds in equity as well as 
the follow-up of files in the pipe.
 
In 2019, the business bank activity also began new consulting 
assignments in organizational restructuring and estate 
management.

Depositary activities and securities

Depositary business

For the depositary component, AMEN BANK has consolidated its 
market leading position as the leading custodian in the market, in 
terms of the number of mutual funds and assets deposited.

AMEN BANK is the custodian of 10 Risk Mutual Funds and 1 Seed 
Fund and the distribution of 6 SICAV through its agencies network.

The number of OPCVMs deposited with AMEN BANK (non-fixed 
assets collective funds) was 39, divided between 10 SICAVS and 29 
FCP, totaling a net asset of 1,077.3 million dinars. AMEN BANK's 
market share is 32% in terms of number and 28% in terms of net 
assets deposited

AMEN BANK security

The financial indicators of AMEN BANK’s value on 31/12/2019, were 
as follows  :

(*) : Dividends for the 2019 financial year are included in the "carry 
forward again" item in accordance with the decision of the Central 
Bank of Tunisia. These indicators will be communicated as soon as 
the dividend distribution suspension is lifted.

The following table shows some stock data concerning the 
evolution of AMEN BAN’'s share during the year 2019 :

Cash contract 

The liquidity of AMEN BANK shares and the regularity of their listing 
are ensured by a liquidity contract implemented by the main 
shareholders. The liquidity contract is followed by the exchange 
market broker AMEN INVEST

At its most recent closing date, 22/10/2019, the contract consisted of 
85,214 AMEN BANK Securities and 372,398.170 dinars of liquidity.

As of 29/10/2019, AMEN BANK’s main shareholders implemented a 
new contract ensure the liquidity of AMEN BANK shares and the 
regularity of their listing. This contract consists of 40,000 AMEN 
BANK securities and 1,000,000 dinars of liquidity.

Information system, risk 
management and social 
management
Information sytem 

During 2019, AMEN BANK continued to carry out projects as part of 
its 2016-2020 strategic plan, aimed in particular at controlling risks 
and strengthening the security of its information system as well as 
the digitalization of services which allows it to consolidate its image 
as a bank at the cutting edge of technology.

The agencies management system EMERAUDE has been improved 
several times aiming at alleviating it and centralizing various heavy 
processing applications.

In the field of risk management, a scoring system for individuals has 
been deployed to facilitate decision-making and consequently to 
improve implementation times, while controlling inherent risks.
Internationally, several actions were conducted such as the 
management of STARTUP accounts and the dematerialization of 
fund repatriation certificates. 

As for bank-insurance, a new product called “PREVOYANCE” 
(temporary-death) was launched to provide a death-allowance in 
case a subscriber passes away.

In the framework of the NEXT BANK global transformation project, 
all delegation and habilitation schemes have been reviewed 
according to the new legislation.

A new segmentation of the customer base has been implemented 
offering a targeted distribution according to the approach adopted. 
This segmentation will allow to offer specific services for each type 
of customer.

In the area of e-money, the bank issued contactless cards. In 
addition, to expand the coverage of our currency server, Chinese 
and Japanese cards have been integrated.

Also, the security of e-commerce transactions was enhanced by 
deploying 3D Secure protocol to protect merchants and 
cardholders from fraud risks. In addition, the range of services 
offered by "self-Service" corners was enriched by extending the 
check deposit service to companies that can now perform this 
operation on their own account, via ATMs.

In order to meet customers’ needs in terms of the quick sending of 
account statements, the content and the wealth of information 
communicated, the bank redesigned the publishing chain format 
according to new standards.

In the framework of the legal reporting, the Bank established the 
FACTA declaration in accordance with the specification received 
from the Ministry of Finance.

In the context of the fight against money laundering and the 
financing of terrorism, measures were taken to ensure compliance 
with the bank's due diligence, in particular the blocking control, 
foreign currency transactions on accounts that were subject to the 
KYC checking form.

At the level of digital banking and as part of the national "Decashing" 
and financial inclusion strategy, the Bank launched the first mobile 
payment platform via smartphone in Tunisia, called "AmenPay" 
which consists of an electronic wallet backed by a bank card. 
Similarly and to guarantee the integrity and authenticity of 
certificates issued to its customers, the bank adopted the "QR code" 
which is a tamper-proof and quickly verifiable digital signature 
system.

In terms of the infrastructure and network plan, the backup site is 
reinforced by virtualization solutions (software and hardware).

In addition, and in order to support the bank's commercial policy 
and facilitate the mobility of its managers, an email deployment 
solution was put in place allowing them to securely access their 
email, calendar, address book and tasks via their mobile phone.

Regarding information security, the bank maintained the ISO/ IEC 
27001 certification of the digital banking platform following the audit 
carried out by the TÜV Rheinland Maghreb agency.

 Risk Management 

AMEN BANK continues to develop its risk management system in 
accordance with prudential requirements and in line with Basel 
best practices, with the aim of improving its risk-profitability profile 
in compliance with regulatory provisions and financial covenants 
with its external funders.

Governance ad organization of the risk management 

The risk management organization of AMEN BANK refers to a 
general risk management policy and a risk comitology based on the 
Management Board and the Supervisory Board, with in particular, 
the Risk Committee with its three sub-committees: ALCO, capital 
and operational risks.

The general policy lays down the foundations for risk management 
within AMEN BANK. It is designed to identify potential events that 
may affect AMEN BANK's situation and to manage risks within 
previously agreed limits.

To properly perform it tasks, the risk management pole relies on the 
following structures:

- An entity responsible for credit risk, which ensures ongoing 
monitoring of compliance with commitment and credit limits as well 
as monitoring changes in the overall quality of credit risks;

- An entity responsible for ALM and market risk that monitors 
compliance with market limits set for ALM relating to market risk, 
liquidity risk, settlement risk and balance sheet risk;
- An entity responsible for operational risks that ensures the design 
and implementation of the operational risk management system 
and the management of all emerging risks and non-compliance 
risks ;
- A transversal risk monitoring entity that develops the tools and 
methods necessary for risk management and the production of 
economic and regulatory capital.

At the organizational level, the bank called on the Oliver Wyman 
Firm to assist in defining its new model to ensure transformations 
required to contribute to the achievement of its strategic objectives.

This mission was completed in the first quarter of 2019 and 
identified 27 sites to ensure successful transformation. 
Subsequently, the consulting firm Capgemini Invent was hired to 
support AMEN BANK in the detailed framing and operational launch 
of the transformation. Indeed, this program includes four projects 
related to the risk area. The PMO in this area was entrusted to 
Ernest & Young Tunisie, which already led the project to strengthen 
the recovery sector. The risk domain projects are as follows:

- Project 11: Formalize a risk policy per segment/market.
- Project 12: Develop a risk culture.
- Project 13: Review the credit granting and monitoring process.
- Project 14: Create a scoring tool when granting credits.

Credit Risk 

In a context of slowing economic activity, tightening liquidity and 
deteriorating creditor quality, AMEN BANK continued its rigorous 
credit risk management policy. For 2019, the risk management unit 

paid particular attention to reducing the level of classified 
receivables. This policy has been materialized in the first place by a 
close monitoring of the sectors at risk, namely tourism and real 
estate development.

Thanks to recovery efforts in addition to the effect of the 104 MTD 
assignment/write-off transaction, the rate of classified receivables 
improved from 15.56% at the end of September 2019 to 14.41% at the 
end of December 2019. Also of note is the improvement in the 
coverage rate of classified claims between the end of 2018 and the 
end of 2019, from 59.12% to 63.55%, resulting from the bank's 
voluntary policy in terms of provisioning.

The end of 2019 was marked by an organizational restructuring that 
led to the establishment of a credit risk directorate within the Risk 
Management Pole. In addition, in order to support the Credit Risk 
Department and the Risk Management Unit in the exercise of their 
new responsibilities, the Bank's Management considered it 
necessary to start the risk Policy Project in the first place by giving 
priority to the component of delegated schemes.

The bank has commissioned the firm Ernest & Young Tunisia to 
carry out its work, a first version of the delegated schemes is being 
finalized. The model to be adopted is based on a 4-Eyes policy 
involving a trade/risk duality in the making of all decisions, 
regardless of the level of delegation.

AMEN BANK also continued the design and refinement of its 
internal rating system through the continuous review of its business 
portfolio behavior models as well as the implementation of 
consumer credit scoring for its individual portfolio.

Risque de Marché & ALM

AMEN BANK ensures the establishment of a risk vision taking into 
account the bank's challenges in managing active – passive risks. 
Through its ALM function, the bank has implemented an 
active-passive management system based on two approaches : 
second-level control and dynamic management. Through its role as 
a second-level controller of passive active risks, the ALM function 
issues alerts and recommendations regarding the evolution of the 
various risk indicators. The role of dynamic management of 
active-passive risks is realized in particular by the forecasting 
studies and the anticipation of changes in risk indicators. The bank 
regularly produces a forecast LCR allowing the timely framing of 
changes in this ratio and thus facilitating its compliance. AMEN 
BANK also estimated the capital consumption of market risks.

In terms of risk profile, 2019 was marked by an improvement in the 
liquidity and market risk profile. Liquidity pressure eased slightly, 
resulting in a downward trend in the outstanding refinancing with 
the BCT and a disengagement of foreign exchange Swap 
operations. At the same time, the mobilization of long-term external 
resources during 2019 allowed a reduction in the short-term 
liquidity gap peak of more than 25%. It should be noted that the 2019 
LCR and LTD regulatory ratios have been in line with the 
requirements of the central bank. This follows the control of 
customer loans on the one hand and the increase in deposits in 
dinars and special resources on the other. In terms of market risk, 
the exposure to market risk inherent in the foreign exchange activity 
and the holding of a trading portfolio of listed shares and rate 
instruments (BTA and bonds), remains under control. The trading 
portfolio of the listed shares represents 5.4% of the trading portfolio 
with a diversification strategy allowing the mitigation of market risk. 
In 2019, market risk (currency, rate, and equity) accounted for 1.1% 
of total risk.

For the exchange rate, the bank almost maintained a long position in 
2019 in line with the market trend. The maximum level of the global 
position concentrated on the EURO and the DOLLAR did not exceed 
9% of regulatory net equity during 2019. The value at foreign 
exchange risk, monitored on a daily basis, is within the internal limit 
of 2% in relation to the global position.

The distribution of employments and resources by type of fixed and 
variable rate keeps almost the same profile with a concentration of 
resources on the fixed rate and a concentration of employments on 
the variable rate indexed on the MMT.

To monitor the interest rate global risk, AMEN BANK follows the 
following indicators:

- Sensitivity of the interest net margin (INM) on a static base,
- Sensitivity of the Net Actual Value (NAV) reflected on net 
equities,

Operational Risk

AMEN BANK has established an operational risk management 
system to cover all entities and operations of the Bank in a 
comprehensive and cross-cutting manner. It features:

- The incident reporting tool developed internally and deployed at 
the levels of the network and central services identifying 
operational risk correspondents to provide the relay in terms of 
incident reporting and contribution in the identification, 
assessment and mitigation proposals of risks ;
- The detailed mapping carried out with a bottom-up approach 
based on Business and Process Analysis for the identification 
and assessment of operational risks;
- and a system to report and monitor key risk indicators.

In 2019, the Bank continued its corrective actions aimed at 
mitigating major and strong risks, developing the mapping of money 
laundering and terrorist financing risks and monitoring emerging 
risks. At this level, there is an improvement in the bank's operational 
risk profile in terms of (i) measures taken to prevent internal fraud, 
(ii) implementation of validation and limit control workflows for first 
and second level controls, and (iii) functional improvement and 
process automation to strengthen Automatic Control and thereby 
mitigate the risks associated with processing operations and 
procedures. In terms of capital requirements, AMEN BANK applies 
the method established by the CBT circular n° 2016-03, namely the 
"basic indicator" approach, which provides for a capital 
requirement of 15% of the average bank Net income over the last 
three financial years. In 2019, operational risk accounted for less 
than 10% of total risks incurred.

Internal Audit 

The internal control system within AMEN BANK is organised in 
accordance with the three lines of defence set out in the texts of the 
Basel Committee. The third line of defense is provided by periodic 
control, i.e. the internal audit.

The procedures of the Central Audit Directorate are governed by an 
audit charter, a code of ethics and an internal audit policy.

Objectives of the internal audit

By adopting a risk-based approach, the Central Audit Directorate 
aims to achieve the following objectives :

- Verification of the presence and relevance of regulatory 
provisions and internal procedures,
- Monitoring and compliance with provisions and procedures,
- Evaluation of the effectiveness and adequacy of the internal 
control system,
- Verification of measures to protect assets and properties, 
against any possible loss,
- Control of the risk analysis process implemented,
- Evaluation of the efficiency of audited processes and the 
detection of possible malfunctions,
- Formulation of recommendations necessary to guarantee best 
practices and to propose improvements and corrective actions,
- Rigorous and systematic follow-up of recommendations to 
ensure compliance with the expected deadlines for 
implementation following the prioritization of corrective actions.

Scope of action and implementation 

The scope of the internal audit extends to Central services, the 
network of agencies as well as to the bank's subsidiaries and 
service providers.

AMEN BANK's Central Audit Directorate continued its efforts to 
comply with national standards and international best practices.

In 2019, the Central Audit Directorate carried out assurance audit 
missions on the bank's macro-processes under the 2019 financial 
year audit plan, an audit mission of service providers and an audit 
mission of subsidiaries.

Planned audit engagements emanate from an audit plan developed 
using a risk-based approach preceded by the establishment of the 
bank's risk mapping.

In addition, the Central Audit Directorate monitored the findings of 
previous audit missions.

With regard to the audit of the network, the process of progress and 
improvement has been constantly evolving. Indeed, effective and 
rigorous monitoring is carried out on a regular basis and is based on 
coordination between agencies and central services for the 
complete and definitive regularization of the various findings at 
agency level. Periodic reports are produced for this purpose.

Fight against money laundering and the 
financing of terrorism  

AMEN BANK continued to develop its anti-money laundering and 
Anti-Terrorist Financing (AML/FT) strategy, strengthening customer 
and transaction vigilance measures.

During 2019, AMEN BANK deployed the following actions : 

- Review and updating of AML/FT procedures in accordance 
with new regulations ,
- Registration of network staff for distance learning provided by 
the Academy of banking and Finance ,
- Improved frequency of customer base scanning compared to 
sanctions lists (daily frequency) ,
- Establishment of an internal committee to rule on high-risk 
transactions ,
- Conduct the action of updating KYC sheets.

At the end of each quarter, a scoreboard is given to the Supervisory 
Board covering the indicators of the AML/FT activity and the actions 
carried out.

Human Resources 

Progression of the Staff

AMEN BANK's overall workforce was 1,200 at the end of 2019, up 
from 1,220 at the end of 2018.

On the other hand, the number of active employees, including those 
in employment contracts (sivp), stood at 1,188 people, compared 
with 1,210 in 2018.

During 2019, the bank hired 20 new employees, compared to 46 in 
2018, and recorded the departure of 40 employees, including 27 
retired, compared to 45 employees, including 26 retired in 2018.

The stability ratio of the workforce, expressing the ratio between 
the number of incumbent employees and the overall workforce, was 
92% in 2019 compared to 88.9% in 2018

Structure of the workforce

At the end of 2019, AMEN BANK had 926 employees in the executive 
and senior categories, compared to 908 employees in 2018, 
recording a change of almost 2% compared to 2018. Thus, the 
management rate was almost 78.9% of the statutory workforce in 
2018, compared to 78.2% in 2018.

On another level, the number of employees graduating from higher 
education (Bachelor's Degree, Master's Degree, Engineering 
degree, PhD...), stood at 652 employees or 54.3% of the overall 
workforce, including 243 graduates collaborating at the head office 
and 409 graduates at the bank's network, compared to 635 or 52% of 
the overall workforce in 2018.

In terms of gender distribution, the female population has changed 
slightly from 31% in 2018 to 31.4% in 2019.

Professional advancement

The rate of professional reclassifications, all categories combined, 
reached 80.9% in 2019, compared to 79.6% in 2018.

In 2019, as part of the NEXT Project on the organizational redesign 
of the bank, a new organizational chart was set up, which resulted 
in the promotion of 214 managers to a higher level of responsibility, 
including 139 new appointments to the central structures.

Personnel costs

Staff costs increased by 7.23% compared to 2018, versus 10.41% 
between 2018 and 2017 and 12.8% between 2017 and 2016, a 
decrease of 3.18%.

Although declining, this change in personnel costs is mainly due to 
sectoral wage increases served as of May 2019, increases resulting 
from annual socio-professional reclassifications, which came into 
effect at the beginning of 2019, and the increase in the annual 
provisions for retirement benefits (IDR) realized under an IDR group 
insurance contract with Hayett S. A. The downward trend in staff 
charges in 2019 once again reaffirms the Bank's desire to continue 
the effort to contain them and, at the same time, to reduce operating 
charges.

Vocational Training

At the end of 2019, total expenditures on vocational and initial 
training amounted to 0.89 million dinars, compared with 0.68 million 
dinars in 2018.

 
The vocational training of staff, which consumed 82% of the overall 
training budget for 0.73 million dinars, compared to 76.9% or 0.52 
million dinars in 2018, recorded an annual hourly volume of 9,642. 5 
hours of training compared to 15,696 hours in 2018.
During 2019, the training activity registered 1,007 applications for 
training actions, or about 84% of the workforce of employees and 
the organization of 42 internal training programs in face-to-face 
modes on various themes related to the Bank's activities, compared 
to just under 40 in 2018.
In terms of graduate training, the Bank enrolled 31 employees in 
banking courses (ITB and CPFB) taught by the Academy of banking 
and finance, compared to 33 in 2018, and 05 executives in 
Professional Master's courses compared to 03 in 2018.

Loan and social services to the staff

As part of its social actions to the profit of the staff, the Bank 
granted, during 2019, some 1,606 loans, compared to 1,512 in 2018. 
Thus, the total loans released reached an overall envelope of 25.1 
million dinars in 2019, compared to 23.1 million dinars in 2018.

Loans granted to employees on the Social Fund also evolved by 
22.5% compared to 2018 reaching an overall envelope of 9.78 million 
dinars in 2019, against 8.5 million dinars in 2018, reflecting a 25% 
increase compared to 2017.

In the area of Social Works, the Bank continued its proactive social 
policy, which resulted in a 7.8% change in expenditure on social 
works, compared with 4.62% in 2018, from 2.61 million dinars in 2018 
to 2.82 million dinars in 2019.
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3/ AMEN BANK’s Core Business
Bank Activities
E-Money

The year 2019 registered a major progression of e-money activities. 
Commissions generated by his activity amounted to 12,8 MD hence 
an increase of 10,3%. 

In 2019, the Bank put on the market “SALAIRE” and “EL-AMEN” 
cards in “White-EMV” based on 100% Tunisian totally secure chips. 
These new cards were launched in order to reduce charges and 
fees, and avoid constraints imposed by VISA and MASTERCARD for 
domestic transactions. 

We note that in the course of 2019, the Bank launched the 
Contract-less safe payment project, in Emission through the gradual 
migration of holders to contract-free cards and in Acquisition by 
upgrading the network of our pay terminals.

Transactions carried out on ATMs increased from 750,4 MD in 2018 
to 875.2 MD in 2019, reflecting an increase of 16.6%.

On the other hand, transactions performed on associated payment 
terminals amounted to 227,2 MS hence reflecting an increase of 
33.4% compared to the previous year. 

Branch Network 

With consideration to the environmental and economic changes that 
may impact different banking markets by type of customers and by 
geographic area, AMEN BANK reviewed its strategy for the 
deployment of branches based on scientific criteria to calculate 
potentials in different regions. Therefore, new implantation areas 
were identified and AMEN BANK opened a new agency and also the 
fourth Self-Service Space (including three multi-functional ATMs) all 
located in the new shopping Mall of Sousse and open 7/24.

This action reflects AMEN BANK’s willingness to extend digitization 
efforts with the implementation of four free-service spaces (La 
Marsa, 14 January square in Tunis, Sousse-Khezama and in Sousse 
shopping Mall), other sites have already been identified to host 
free-service areas.      
 
Similarly, actions were progressively carried out to make the best use 
of the branch network. They include the merging of branches, change 
in distribution channels, shift from conventional to specialized 
agencies, or transformation into free-service bank spots. Arbitration 
between various options is made based on the potential of the target 
area, the resources allocation strategy, and consumption habits of 
target customers.

With its commitment to digitalization and in line with its new strategy 
of agency specialization and process optimizations, AMEN BANK 
redeployed 5 agencies bringing the number of its agencies to 161. 
These rationalization operations were carried out in strict compliance 
with current regulations, to guarantee its customers a better quality 
of service and more fluidity in processing their operations

The specialization of the network, which is part of the overall network 
consolidation project has given rise to new opportunities in harmony 
with the bank's digitalization vision, such as the implementation of 
new open space services (ELS) or future specialized agencies and 
highly digitalized customer paths.

The agency specialization has led to the redesign of processes in 
order to optimize and control operating costs, but also a new strategy 
of customer segmentation, as well as the development of digital 
universes in an omnichannel logic.

AMEN BANK's objective is to successfully support its customers in 
all their processes and projects, relying on the synergy of its sales 
teams and a new relationship strategy.

In order to offer customers a personalized service and a quick 
processing of operations, the agency will refocus more on its core 
business, namely advise and the sale of products. Day-to-day 
operations such as withdrawals, deposits and check management 
will be digitized and heavy processing will be centralized at 
headquarters level, or even relocated to customers, such as the 
centralized management of transfers or handing over checks through 
@mennet. The agency will thus be reconfigured to provide a more 
user-friendly space and more adapted to all customer profiles, 
through the retail/ Corporate specialization.

The redeployment, rationalization and modernization of the branch 
network will allow AMEN BANK to provide specific answers to each 
customer profile, but will also significantly improve its quality of 
Service and customer experience, while reducing costs.

Commercial Activity

As part of the consolidation of its commercial policy and with the 
aim of expanding its customer base and improving its rate of 
equipment in products and services, AMEN BANK launched in 2019, 
a global recovery action, covering the entire network with regular 
monitoring of the commercial effort of each point of sale, in terms of 
opening new accounts and selling products. This action is the first 
step in the action plan that will focus on structuring the distribution 
and redesigning the network of Retail agencies and Business Centers.

Also and in order to strengthen its business strategy with customers 
being at the center of its concerns, AMEN BANK supported its 
commercial effort by improving the CRM solution V2, mainly aiming 
at developing  a consolidated vision of the customer. In this context, 
AMEN BANK set up a monitoring and coaching system for the 
network, so that CRM V2 becomes an essential tool for sales and for 
the management of Customer Relationship.

In addition, during 2019, AMEN BANK enriched its offer with new 
products and services, offering a 24/7 and 7/7 access from any 
place (multi-channel) to all banking services, but also the reduction 
of AMEN BANK service processing times.

In this context, in 2019, the bank set up a new self-service-banking 
space at The Mall of Sousse, reducing the processing of basic 
operations, thus allowing the agency to focus mainly on customer 
advice. 

At the same time, a targeted sales action was launched, via AMEN 
BANK'S CRM V2, to equip customers with bank cards and digital 
banking products (@mennet in particular), following a proactive 
commercial approach to direct them to machines and digital 
channels, limit waiting times at branch counters and improve 
customer experience and loyalty. 

New products and services

During 2019, AMEN BANK enriched its commercial offer by 
launching new products and services: 
 
AmenPay 

In the framework of the National "Decashing" and financial inclusion 
Strategy and following the positive results on all technical tests, in 
particular at the level of a first experience conducted at the ESPRIT 
School, AMEN BANK has expanded its mobile payment app 
"AmenPay", from the American chain of restaurants "Chile's 
Tunisia", at the level of cafes and play areas "Geek" and the 
accessories sign "sometimes". This solution, fully secure, works on 
"QR Code" and NFC technologies from mobile to mobile. 

 

Contactless secure contact 

Innovation being at the core of its principles, AMEN BANK 
launched the “secure contactless payment” which enables card 
holders to perform payment transactions, in a fast, easy and secure 
way. In fact, AMEN BANK already obtained certifications from Visa 
International and Mastercard International, and started to deploy 
its pilot project with the “Baguette & Baguette” chain restaurants 
including 23 sale points spread throughout Tunisia. 

 

«Prévoyance» 

In order to better serve and respond to the needs of its customers, 
AMEN BANK reinforced the range of its bank-insurance products 
with “Prévoyance”, a new collective foresight insurance contract, 
which further reinforces the social coverage of its customers with 
an additional insurance coverage worth of 5,000 TND, for family 
members not to have financial concerns in case of a life accident. 

International Activities
 
In 2019, the volume of managed transactions reached 6,682 million 
dinars, compared to 6,644 million dinars in 2018, a slight increase of 
0.58%.

This slight progression is mainly due to the 0.7% increase of the 
volume of issued transfers and 6.0% of export-related transfers.

Financing of foreign trade operations increased significantly in 2019 
by 48% from 416 million dinars to 617 million dinars. Most economic 
operators prefer to use currency financing at a low rate indexed to 
LIBOR or EURIBOR instead of obtaining financing in dinars based on 
the money market rate.

For their part, direct debits of foreign trade securities declined by 
about 16% reaching 2 605 million dinars. The volume of financing in 
hard currency for the middle term considerably dropped between 
2018 and 2019 from 25.8 million dinars to 10.0 million dinars only, 
reflecting a drop of 60%. However, foreign currency loans to 
non-resident companies rose sharply from 1.2 million dinars to 8.2 
million dinars.

MT funding from external resources accounted for only 4.6% of 
funding released in 2018. This share increased to 51.9% in 2019. This 
development is mainly due to the decrease in foreign currency 
loans granted to residents from the Bank's regular resources.

AMEN BANK continued its dynamic policy of mobilizing external 
resources, with an outstanding amount of 600.2 million dinars. The 
funds mobilized come from new draws from the French 
Development Agency (AFD), the African Development Bank (AfDB) 
as well as from the program-assistance Line granted to Tunisia by 
Italy.

In this regard, AMEN BANK has continued to play a major role in the 
use of foreign currency resources made available to Tunisia by 
international donors, with a view to facilitating access to finance for 
Tunisian companies, in particular to finance at the best rate and 
duration conditions, while ensuring that they support their efforts to 
comply with environmental and social policy and good governance 
practices enacted by international donors.

Capital Market 

Financial year 2019 ended with a positive development in all 
markets, consulting and financial engineering activities, despite the 
difficult economic situation.

Exchange

Two main phenomena marked the exchange activity during 
financial year 2019, which are:

- Abundance of liquidity in transferable foreign currencies 
accompanied by a low volatility of the national currency on the 
foreign exchange market

- Rarity of the Tunisian dinar following a restrictive monetary policy

This double constraint did not prevent the increase of the foreign 
exchange activity result by 3.2% due mainly to the 89% increase of 
the volume processed on the Bank-Enterprise compartment.

Manual exchange

The foreign bank notes business posted a counter performance of 
around 62% despite a volume growth of around 33%. 

The continued appreciation of the Tunisian dinar justifies this 
activity’ loss of speed.

Sovereign Securities Portfolio SVT

A major player in the market with over 21.71% market share, the SVT 
business continues to ensure stable revenues. For its part, the 
sovereign securities portfolio of AMEN BANK recorded an 
improvement in its IRR of 66 basis points compared to the 2018 
financial year. 

Bond Portfolio

Continuing the effort to consolidate the portfolio through better 
reallocation of resources, AMEN BANK improved the yield on the 
bond portfolio by 51 basis points achieving a revenue increase of 
8.17%.

Stock Portfolio

Despite a sluggish 2019 for the Tunis Stock Exchange, AMEN 
BANK's equity portfolio continues to show an attractive long-term 
return. Indeed over the last three years the bank's stock portfolio 
shows an average return of 10.40% outperforming the market yield 
by 100 basis points.

FX deposits

Thanks to commercial efforts to broaden the base of foreign 
currency depositors, the bank currently can rely on a foreign 
currency deposit base allowing it to participate in the financing of 
large foreign currency investments.

Activity of the Business Bank 

The year 2019 was a year to capitalize on and consolidate the 
previous two deployment years, by establishing a strategic 
direction of the activity and taking full advantage of the synergy 
created by allocating the structure to the Corporate pole.
 
The business continues to develop with the signing of 4 important 
agreements covering several economic sectors with high growth 
potential, with a main mission of raising funds in equity as well as 
the follow-up of files in the pipe.
 
In 2019, the business bank activity also began new consulting 
assignments in organizational restructuring and estate 
management.

Depositary activities and securities

Depositary business

For the depositary component, AMEN BANK has consolidated its 
market leading position as the leading custodian in the market, in 
terms of the number of mutual funds and assets deposited.

AMEN BANK is the custodian of 10 Risk Mutual Funds and 1 Seed 
Fund and the distribution of 6 SICAV through its agencies network.

The number of OPCVMs deposited with AMEN BANK (non-fixed 
assets collective funds) was 39, divided between 10 SICAVS and 29 
FCP, totaling a net asset of 1,077.3 million dinars. AMEN BANK's 
market share is 32% in terms of number and 28% in terms of net 
assets deposited

AMEN BANK security

The financial indicators of AMEN BANK’s value on 31/12/2019, were 
as follows  :

(*) : Dividends for the 2019 financial year are included in the "carry 
forward again" item in accordance with the decision of the Central 
Bank of Tunisia. These indicators will be communicated as soon as 
the dividend distribution suspension is lifted.

The following table shows some stock data concerning the 
evolution of AMEN BAN’'s share during the year 2019 :

Cash contract 

The liquidity of AMEN BANK shares and the regularity of their listing 
are ensured by a liquidity contract implemented by the main 
shareholders. The liquidity contract is followed by the exchange 
market broker AMEN INVEST

At its most recent closing date, 22/10/2019, the contract consisted of 
85,214 AMEN BANK Securities and 372,398.170 dinars of liquidity.

As of 29/10/2019, AMEN BANK’s main shareholders implemented a 
new contract ensure the liquidity of AMEN BANK shares and the 
regularity of their listing. This contract consists of 40,000 AMEN 
BANK securities and 1,000,000 dinars of liquidity.

Information system, risk 
management and social 
management
Information sytem 

During 2019, AMEN BANK continued to carry out projects as part of 
its 2016-2020 strategic plan, aimed in particular at controlling risks 
and strengthening the security of its information system as well as 
the digitalization of services which allows it to consolidate its image 
as a bank at the cutting edge of technology.

The agencies management system EMERAUDE has been improved 
several times aiming at alleviating it and centralizing various heavy 
processing applications.

In the field of risk management, a scoring system for individuals has 
been deployed to facilitate decision-making and consequently to 
improve implementation times, while controlling inherent risks.
Internationally, several actions were conducted such as the 
management of STARTUP accounts and the dematerialization of 
fund repatriation certificates. 

As for bank-insurance, a new product called “PREVOYANCE” 
(temporary-death) was launched to provide a death-allowance in 
case a subscriber passes away.

In the framework of the NEXT BANK global transformation project, 
all delegation and habilitation schemes have been reviewed 
according to the new legislation.

A new segmentation of the customer base has been implemented 
offering a targeted distribution according to the approach adopted. 
This segmentation will allow to offer specific services for each type 
of customer.

In the area of e-money, the bank issued contactless cards. In 
addition, to expand the coverage of our currency server, Chinese 
and Japanese cards have been integrated.

Also, the security of e-commerce transactions was enhanced by 
deploying 3D Secure protocol to protect merchants and 
cardholders from fraud risks. In addition, the range of services 
offered by "self-Service" corners was enriched by extending the 
check deposit service to companies that can now perform this 
operation on their own account, via ATMs.

In order to meet customers’ needs in terms of the quick sending of 
account statements, the content and the wealth of information 
communicated, the bank redesigned the publishing chain format 
according to new standards.

In the framework of the legal reporting, the Bank established the 
FACTA declaration in accordance with the specification received 
from the Ministry of Finance.

In the context of the fight against money laundering and the 
financing of terrorism, measures were taken to ensure compliance 
with the bank's due diligence, in particular the blocking control, 
foreign currency transactions on accounts that were subject to the 
KYC checking form.

At the level of digital banking and as part of the national "Decashing" 
and financial inclusion strategy, the Bank launched the first mobile 
payment platform via smartphone in Tunisia, called "AmenPay" 
which consists of an electronic wallet backed by a bank card. 
Similarly and to guarantee the integrity and authenticity of 
certificates issued to its customers, the bank adopted the "QR code" 
which is a tamper-proof and quickly verifiable digital signature 
system.

In terms of the infrastructure and network plan, the backup site is 
reinforced by virtualization solutions (software and hardware).

In addition, and in order to support the bank's commercial policy 
and facilitate the mobility of its managers, an email deployment 
solution was put in place allowing them to securely access their 
email, calendar, address book and tasks via their mobile phone.

Regarding information security, the bank maintained the ISO/ IEC 
27001 certification of the digital banking platform following the audit 
carried out by the TÜV Rheinland Maghreb agency.

 Risk Management 

AMEN BANK continues to develop its risk management system in 
accordance with prudential requirements and in line with Basel 
best practices, with the aim of improving its risk-profitability profile 
in compliance with regulatory provisions and financial covenants 
with its external funders.

Governance ad organization of the risk management 

The risk management organization of AMEN BANK refers to a 
general risk management policy and a risk comitology based on the 
Management Board and the Supervisory Board, with in particular, 
the Risk Committee with its three sub-committees: ALCO, capital 
and operational risks.

The general policy lays down the foundations for risk management 
within AMEN BANK. It is designed to identify potential events that 
may affect AMEN BANK's situation and to manage risks within 
previously agreed limits.

To properly perform it tasks, the risk management pole relies on the 
following structures:

- An entity responsible for credit risk, which ensures ongoing 
monitoring of compliance with commitment and credit limits as well 
as monitoring changes in the overall quality of credit risks;

- An entity responsible for ALM and market risk that monitors 
compliance with market limits set for ALM relating to market risk, 
liquidity risk, settlement risk and balance sheet risk;
- An entity responsible for operational risks that ensures the design 
and implementation of the operational risk management system 
and the management of all emerging risks and non-compliance 
risks ;
- A transversal risk monitoring entity that develops the tools and 
methods necessary for risk management and the production of 
economic and regulatory capital.

At the organizational level, the bank called on the Oliver Wyman 
Firm to assist in defining its new model to ensure transformations 
required to contribute to the achievement of its strategic objectives.

This mission was completed in the first quarter of 2019 and 
identified 27 sites to ensure successful transformation. 
Subsequently, the consulting firm Capgemini Invent was hired to 
support AMEN BANK in the detailed framing and operational launch 
of the transformation. Indeed, this program includes four projects 
related to the risk area. The PMO in this area was entrusted to 
Ernest & Young Tunisie, which already led the project to strengthen 
the recovery sector. The risk domain projects are as follows:

- Project 11: Formalize a risk policy per segment/market.
- Project 12: Develop a risk culture.
- Project 13: Review the credit granting and monitoring process.
- Project 14: Create a scoring tool when granting credits.

Credit Risk 

In a context of slowing economic activity, tightening liquidity and 
deteriorating creditor quality, AMEN BANK continued its rigorous 
credit risk management policy. For 2019, the risk management unit 

paid particular attention to reducing the level of classified 
receivables. This policy has been materialized in the first place by a 
close monitoring of the sectors at risk, namely tourism and real 
estate development.

Thanks to recovery efforts in addition to the effect of the 104 MTD 
assignment/write-off transaction, the rate of classified receivables 
improved from 15.56% at the end of September 2019 to 14.41% at the 
end of December 2019. Also of note is the improvement in the 
coverage rate of classified claims between the end of 2018 and the 
end of 2019, from 59.12% to 63.55%, resulting from the bank's 
voluntary policy in terms of provisioning.

The end of 2019 was marked by an organizational restructuring that 
led to the establishment of a credit risk directorate within the Risk 
Management Pole. In addition, in order to support the Credit Risk 
Department and the Risk Management Unit in the exercise of their 
new responsibilities, the Bank's Management considered it 
necessary to start the risk Policy Project in the first place by giving 
priority to the component of delegated schemes.

The bank has commissioned the firm Ernest & Young Tunisia to 
carry out its work, a first version of the delegated schemes is being 
finalized. The model to be adopted is based on a 4-Eyes policy 
involving a trade/risk duality in the making of all decisions, 
regardless of the level of delegation.

AMEN BANK also continued the design and refinement of its 
internal rating system through the continuous review of its business 
portfolio behavior models as well as the implementation of 
consumer credit scoring for its individual portfolio.

Risque de Marché & ALM

AMEN BANK ensures the establishment of a risk vision taking into 
account the bank's challenges in managing active – passive risks. 
Through its ALM function, the bank has implemented an 
active-passive management system based on two approaches : 
second-level control and dynamic management. Through its role as 
a second-level controller of passive active risks, the ALM function 
issues alerts and recommendations regarding the evolution of the 
various risk indicators. The role of dynamic management of 
active-passive risks is realized in particular by the forecasting 
studies and the anticipation of changes in risk indicators. The bank 
regularly produces a forecast LCR allowing the timely framing of 
changes in this ratio and thus facilitating its compliance. AMEN 
BANK also estimated the capital consumption of market risks.

In terms of risk profile, 2019 was marked by an improvement in the 
liquidity and market risk profile. Liquidity pressure eased slightly, 
resulting in a downward trend in the outstanding refinancing with 
the BCT and a disengagement of foreign exchange Swap 
operations. At the same time, the mobilization of long-term external 
resources during 2019 allowed a reduction in the short-term 
liquidity gap peak of more than 25%. It should be noted that the 2019 
LCR and LTD regulatory ratios have been in line with the 
requirements of the central bank. This follows the control of 
customer loans on the one hand and the increase in deposits in 
dinars and special resources on the other. In terms of market risk, 
the exposure to market risk inherent in the foreign exchange activity 
and the holding of a trading portfolio of listed shares and rate 
instruments (BTA and bonds), remains under control. The trading 
portfolio of the listed shares represents 5.4% of the trading portfolio 
with a diversification strategy allowing the mitigation of market risk. 
In 2019, market risk (currency, rate, and equity) accounted for 1.1% 
of total risk.

For the exchange rate, the bank almost maintained a long position in 
2019 in line with the market trend. The maximum level of the global 
position concentrated on the EURO and the DOLLAR did not exceed 
9% of regulatory net equity during 2019. The value at foreign 
exchange risk, monitored on a daily basis, is within the internal limit 
of 2% in relation to the global position.

The distribution of employments and resources by type of fixed and 
variable rate keeps almost the same profile with a concentration of 
resources on the fixed rate and a concentration of employments on 
the variable rate indexed on the MMT.

To monitor the interest rate global risk, AMEN BANK follows the 
following indicators:

- Sensitivity of the interest net margin (INM) on a static base,
- Sensitivity of the Net Actual Value (NAV) reflected on net 
equities,

Operational Risk

AMEN BANK has established an operational risk management 
system to cover all entities and operations of the Bank in a 
comprehensive and cross-cutting manner. It features:

- The incident reporting tool developed internally and deployed at 
the levels of the network and central services identifying 
operational risk correspondents to provide the relay in terms of 
incident reporting and contribution in the identification, 
assessment and mitigation proposals of risks ;
- The detailed mapping carried out with a bottom-up approach 
based on Business and Process Analysis for the identification 
and assessment of operational risks;
- and a system to report and monitor key risk indicators.

In 2019, the Bank continued its corrective actions aimed at 
mitigating major and strong risks, developing the mapping of money 
laundering and terrorist financing risks and monitoring emerging 
risks. At this level, there is an improvement in the bank's operational 
risk profile in terms of (i) measures taken to prevent internal fraud, 
(ii) implementation of validation and limit control workflows for first 
and second level controls, and (iii) functional improvement and 
process automation to strengthen Automatic Control and thereby 
mitigate the risks associated with processing operations and 
procedures. In terms of capital requirements, AMEN BANK applies 
the method established by the CBT circular n° 2016-03, namely the 
"basic indicator" approach, which provides for a capital 
requirement of 15% of the average bank Net income over the last 
three financial years. In 2019, operational risk accounted for less 
than 10% of total risks incurred.

Internal Audit 

The internal control system within AMEN BANK is organised in 
accordance with the three lines of defence set out in the texts of the 
Basel Committee. The third line of defense is provided by periodic 
control, i.e. the internal audit.

The procedures of the Central Audit Directorate are governed by an 
audit charter, a code of ethics and an internal audit policy.

Objectives of the internal audit

By adopting a risk-based approach, the Central Audit Directorate 
aims to achieve the following objectives :

- Verification of the presence and relevance of regulatory 
provisions and internal procedures,
- Monitoring and compliance with provisions and procedures,
- Evaluation of the effectiveness and adequacy of the internal 
control system,
- Verification of measures to protect assets and properties, 
against any possible loss,
- Control of the risk analysis process implemented,
- Evaluation of the efficiency of audited processes and the 
detection of possible malfunctions,
- Formulation of recommendations necessary to guarantee best 
practices and to propose improvements and corrective actions,
- Rigorous and systematic follow-up of recommendations to 
ensure compliance with the expected deadlines for 
implementation following the prioritization of corrective actions.

Scope of action and implementation 

The scope of the internal audit extends to Central services, the 
network of agencies as well as to the bank's subsidiaries and 
service providers.

AMEN BANK's Central Audit Directorate continued its efforts to 
comply with national standards and international best practices.

In 2019, the Central Audit Directorate carried out assurance audit 
missions on the bank's macro-processes under the 2019 financial 
year audit plan, an audit mission of service providers and an audit 
mission of subsidiaries.

Planned audit engagements emanate from an audit plan developed 
using a risk-based approach preceded by the establishment of the 
bank's risk mapping.

In addition, the Central Audit Directorate monitored the findings of 
previous audit missions.

With regard to the audit of the network, the process of progress and 
improvement has been constantly evolving. Indeed, effective and 
rigorous monitoring is carried out on a regular basis and is based on 
coordination between agencies and central services for the 
complete and definitive regularization of the various findings at 
agency level. Periodic reports are produced for this purpose.

Fight against money laundering and the 
financing of terrorism  

AMEN BANK continued to develop its anti-money laundering and 
Anti-Terrorist Financing (AML/FT) strategy, strengthening customer 
and transaction vigilance measures.

During 2019, AMEN BANK deployed the following actions : 

- Review and updating of AML/FT procedures in accordance 
with new regulations ,
- Registration of network staff for distance learning provided by 
the Academy of banking and Finance ,
- Improved frequency of customer base scanning compared to 
sanctions lists (daily frequency) ,
- Establishment of an internal committee to rule on high-risk 
transactions ,
- Conduct the action of updating KYC sheets.

At the end of each quarter, a scoreboard is given to the Supervisory 
Board covering the indicators of the AML/FT activity and the actions 
carried out.

Human Resources 

Progression of the Staff

AMEN BANK's overall workforce was 1,200 at the end of 2019, up 
from 1,220 at the end of 2018.

On the other hand, the number of active employees, including those 
in employment contracts (sivp), stood at 1,188 people, compared 
with 1,210 in 2018.

During 2019, the bank hired 20 new employees, compared to 46 in 
2018, and recorded the departure of 40 employees, including 27 
retired, compared to 45 employees, including 26 retired in 2018.

The stability ratio of the workforce, expressing the ratio between 
the number of incumbent employees and the overall workforce, was 
92% in 2019 compared to 88.9% in 2018

Structure of the workforce

At the end of 2019, AMEN BANK had 926 employees in the executive 
and senior categories, compared to 908 employees in 2018, 
recording a change of almost 2% compared to 2018. Thus, the 
management rate was almost 78.9% of the statutory workforce in 
2018, compared to 78.2% in 2018.

On another level, the number of employees graduating from higher 
education (Bachelor's Degree, Master's Degree, Engineering 
degree, PhD...), stood at 652 employees or 54.3% of the overall 
workforce, including 243 graduates collaborating at the head office 
and 409 graduates at the bank's network, compared to 635 or 52% of 
the overall workforce in 2018.

In terms of gender distribution, the female population has changed 
slightly from 31% in 2018 to 31.4% in 2019.

Professional advancement

The rate of professional reclassifications, all categories combined, 
reached 80.9% in 2019, compared to 79.6% in 2018.

In 2019, as part of the NEXT Project on the organizational redesign 
of the bank, a new organizational chart was set up, which resulted 
in the promotion of 214 managers to a higher level of responsibility, 
including 139 new appointments to the central structures.

Personnel costs

Staff costs increased by 7.23% compared to 2018, versus 10.41% 
between 2018 and 2017 and 12.8% between 2017 and 2016, a 
decrease of 3.18%.

Although declining, this change in personnel costs is mainly due to 
sectoral wage increases served as of May 2019, increases resulting 
from annual socio-professional reclassifications, which came into 
effect at the beginning of 2019, and the increase in the annual 
provisions for retirement benefits (IDR) realized under an IDR group 
insurance contract with Hayett S. A. The downward trend in staff 
charges in 2019 once again reaffirms the Bank's desire to continue 
the effort to contain them and, at the same time, to reduce operating 
charges.

Vocational Training

At the end of 2019, total expenditures on vocational and initial 
training amounted to 0.89 million dinars, compared with 0.68 million 
dinars in 2018.

 
The vocational training of staff, which consumed 82% of the overall 
training budget for 0.73 million dinars, compared to 76.9% or 0.52 
million dinars in 2018, recorded an annual hourly volume of 9,642. 5 
hours of training compared to 15,696 hours in 2018.
During 2019, the training activity registered 1,007 applications for 
training actions, or about 84% of the workforce of employees and 
the organization of 42 internal training programs in face-to-face 
modes on various themes related to the Bank's activities, compared 
to just under 40 in 2018.
In terms of graduate training, the Bank enrolled 31 employees in 
banking courses (ITB and CPFB) taught by the Academy of banking 
and finance, compared to 33 in 2018, and 05 executives in 
Professional Master's courses compared to 03 in 2018.

Loan and social services to the staff

As part of its social actions to the profit of the staff, the Bank 
granted, during 2019, some 1,606 loans, compared to 1,512 in 2018. 
Thus, the total loans released reached an overall envelope of 25.1 
million dinars in 2019, compared to 23.1 million dinars in 2018.

Loans granted to employees on the Social Fund also evolved by 
22.5% compared to 2018 reaching an overall envelope of 9.78 million 
dinars in 2019, against 8.5 million dinars in 2018, reflecting a 25% 
increase compared to 2017.

In the area of Social Works, the Bank continued its proactive social 
policy, which resulted in a 7.8% change in expenditure on social 
works, compared with 4.62% in 2018, from 2.61 million dinars in 2018 
to 2.82 million dinars in 2019.
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3/ AMEN BANK’s Core Business
Bank Activities
E-Money

The year 2019 registered a major progression of e-money activities. 
Commissions generated by his activity amounted to 12,8 MD hence 
an increase of 10,3%. 

In 2019, the Bank put on the market “SALAIRE” and “EL-AMEN” 
cards in “White-EMV” based on 100% Tunisian totally secure chips. 
These new cards were launched in order to reduce charges and 
fees, and avoid constraints imposed by VISA and MASTERCARD for 
domestic transactions. 

We note that in the course of 2019, the Bank launched the 
Contract-less safe payment project, in Emission through the gradual 
migration of holders to contract-free cards and in Acquisition by 
upgrading the network of our pay terminals.

Transactions carried out on ATMs increased from 750,4 MD in 2018 
to 875.2 MD in 2019, reflecting an increase of 16.6%.

On the other hand, transactions performed on associated payment 
terminals amounted to 227,2 MS hence reflecting an increase of 
33.4% compared to the previous year. 

Branch Network 

With consideration to the environmental and economic changes that 
may impact different banking markets by type of customers and by 
geographic area, AMEN BANK reviewed its strategy for the 
deployment of branches based on scientific criteria to calculate 
potentials in different regions. Therefore, new implantation areas 
were identified and AMEN BANK opened a new agency and also the 
fourth Self-Service Space (including three multi-functional ATMs) all 
located in the new shopping Mall of Sousse and open 7/24.

This action reflects AMEN BANK’s willingness to extend digitization 
efforts with the implementation of four free-service spaces (La 
Marsa, 14 January square in Tunis, Sousse-Khezama and in Sousse 
shopping Mall), other sites have already been identified to host 
free-service areas.      
 
Similarly, actions were progressively carried out to make the best use 
of the branch network. They include the merging of branches, change 
in distribution channels, shift from conventional to specialized 
agencies, or transformation into free-service bank spots. Arbitration 
between various options is made based on the potential of the target 
area, the resources allocation strategy, and consumption habits of 
target customers.

With its commitment to digitalization and in line with its new strategy 
of agency specialization and process optimizations, AMEN BANK 
redeployed 5 agencies bringing the number of its agencies to 161. 
These rationalization operations were carried out in strict compliance 
with current regulations, to guarantee its customers a better quality 
of service and more fluidity in processing their operations

The specialization of the network, which is part of the overall network 
consolidation project has given rise to new opportunities in harmony 
with the bank's digitalization vision, such as the implementation of 
new open space services (ELS) or future specialized agencies and 
highly digitalized customer paths.

The agency specialization has led to the redesign of processes in 
order to optimize and control operating costs, but also a new strategy 
of customer segmentation, as well as the development of digital 
universes in an omnichannel logic.

AMEN BANK's objective is to successfully support its customers in 
all their processes and projects, relying on the synergy of its sales 
teams and a new relationship strategy.

In order to offer customers a personalized service and a quick 
processing of operations, the agency will refocus more on its core 
business, namely advise and the sale of products. Day-to-day 
operations such as withdrawals, deposits and check management 
will be digitized and heavy processing will be centralized at 
headquarters level, or even relocated to customers, such as the 
centralized management of transfers or handing over checks through 
@mennet. The agency will thus be reconfigured to provide a more 
user-friendly space and more adapted to all customer profiles, 
through the retail/ Corporate specialization.

The redeployment, rationalization and modernization of the branch 
network will allow AMEN BANK to provide specific answers to each 
customer profile, but will also significantly improve its quality of 
Service and customer experience, while reducing costs.

Commercial Activity

As part of the consolidation of its commercial policy and with the 
aim of expanding its customer base and improving its rate of 
equipment in products and services, AMEN BANK launched in 2019, 
a global recovery action, covering the entire network with regular 
monitoring of the commercial effort of each point of sale, in terms of 
opening new accounts and selling products. This action is the first 
step in the action plan that will focus on structuring the distribution 
and redesigning the network of Retail agencies and Business Centers.

Also and in order to strengthen its business strategy with customers 
being at the center of its concerns, AMEN BANK supported its 
commercial effort by improving the CRM solution V2, mainly aiming 
at developing  a consolidated vision of the customer. In this context, 
AMEN BANK set up a monitoring and coaching system for the 
network, so that CRM V2 becomes an essential tool for sales and for 
the management of Customer Relationship.

In addition, during 2019, AMEN BANK enriched its offer with new 
products and services, offering a 24/7 and 7/7 access from any 
place (multi-channel) to all banking services, but also the reduction 
of AMEN BANK service processing times.

In this context, in 2019, the bank set up a new self-service-banking 
space at The Mall of Sousse, reducing the processing of basic 
operations, thus allowing the agency to focus mainly on customer 
advice. 

At the same time, a targeted sales action was launched, via AMEN 
BANK'S CRM V2, to equip customers with bank cards and digital 
banking products (@mennet in particular), following a proactive 
commercial approach to direct them to machines and digital 
channels, limit waiting times at branch counters and improve 
customer experience and loyalty. 

New products and services

During 2019, AMEN BANK enriched its commercial offer by 
launching new products and services: 
 
AmenPay 

In the framework of the National "Decashing" and financial inclusion 
Strategy and following the positive results on all technical tests, in 
particular at the level of a first experience conducted at the ESPRIT 
School, AMEN BANK has expanded its mobile payment app 
"AmenPay", from the American chain of restaurants "Chile's 
Tunisia", at the level of cafes and play areas "Geek" and the 
accessories sign "sometimes". This solution, fully secure, works on 
"QR Code" and NFC technologies from mobile to mobile. 

 

Contactless secure contact 

Innovation being at the core of its principles, AMEN BANK 
launched the “secure contactless payment” which enables card 
holders to perform payment transactions, in a fast, easy and secure 
way. In fact, AMEN BANK already obtained certifications from Visa 
International and Mastercard International, and started to deploy 
its pilot project with the “Baguette & Baguette” chain restaurants 
including 23 sale points spread throughout Tunisia. 

 

«Prévoyance» 

In order to better serve and respond to the needs of its customers, 
AMEN BANK reinforced the range of its bank-insurance products 
with “Prévoyance”, a new collective foresight insurance contract, 
which further reinforces the social coverage of its customers with 
an additional insurance coverage worth of 5,000 TND, for family 
members not to have financial concerns in case of a life accident. 

International Activities
 
In 2019, the volume of managed transactions reached 6,682 million 
dinars, compared to 6,644 million dinars in 2018, a slight increase of 
0.58%.

This slight progression is mainly due to the 0.7% increase of the 
volume of issued transfers and 6.0% of export-related transfers.

Financing of foreign trade operations increased significantly in 2019 
by 48% from 416 million dinars to 617 million dinars. Most economic 
operators prefer to use currency financing at a low rate indexed to 
LIBOR or EURIBOR instead of obtaining financing in dinars based on 
the money market rate.

For their part, direct debits of foreign trade securities declined by 
about 16% reaching 2 605 million dinars. The volume of financing in 
hard currency for the middle term considerably dropped between 
2018 and 2019 from 25.8 million dinars to 10.0 million dinars only, 
reflecting a drop of 60%. However, foreign currency loans to 
non-resident companies rose sharply from 1.2 million dinars to 8.2 
million dinars.

MT funding from external resources accounted for only 4.6% of 
funding released in 2018. This share increased to 51.9% in 2019. This 
development is mainly due to the decrease in foreign currency 
loans granted to residents from the Bank's regular resources.

AMEN BANK continued its dynamic policy of mobilizing external 
resources, with an outstanding amount of 600.2 million dinars. The 
funds mobilized come from new draws from the French 
Development Agency (AFD), the African Development Bank (AfDB) 
as well as from the program-assistance Line granted to Tunisia by 
Italy.

In this regard, AMEN BANK has continued to play a major role in the 
use of foreign currency resources made available to Tunisia by 
international donors, with a view to facilitating access to finance for 
Tunisian companies, in particular to finance at the best rate and 
duration conditions, while ensuring that they support their efforts to 
comply with environmental and social policy and good governance 
practices enacted by international donors.

Capital Market 

Financial year 2019 ended with a positive development in all 
markets, consulting and financial engineering activities, despite the 
difficult economic situation.

Exchange

Two main phenomena marked the exchange activity during 
financial year 2019, which are:

- Abundance of liquidity in transferable foreign currencies 
accompanied by a low volatility of the national currency on the 
foreign exchange market

- Rarity of the Tunisian dinar following a restrictive monetary policy

This double constraint did not prevent the increase of the foreign 
exchange activity result by 3.2% due mainly to the 89% increase of 
the volume processed on the Bank-Enterprise compartment.

Manual exchange

The foreign bank notes business posted a counter performance of 
around 62% despite a volume growth of around 33%. 

The continued appreciation of the Tunisian dinar justifies this 
activity’ loss of speed.

Sovereign Securities Portfolio SVT

A major player in the market with over 21.71% market share, the SVT 
business continues to ensure stable revenues. For its part, the 
sovereign securities portfolio of AMEN BANK recorded an 
improvement in its IRR of 66 basis points compared to the 2018 
financial year. 

Bond Portfolio

Continuing the effort to consolidate the portfolio through better 
reallocation of resources, AMEN BANK improved the yield on the 
bond portfolio by 51 basis points achieving a revenue increase of 
8.17%.

Stock Portfolio

Despite a sluggish 2019 for the Tunis Stock Exchange, AMEN 
BANK's equity portfolio continues to show an attractive long-term 
return. Indeed over the last three years the bank's stock portfolio 
shows an average return of 10.40% outperforming the market yield 
by 100 basis points.

FX deposits

Thanks to commercial efforts to broaden the base of foreign 
currency depositors, the bank currently can rely on a foreign 
currency deposit base allowing it to participate in the financing of 
large foreign currency investments.

Activity of the Business Bank 

The year 2019 was a year to capitalize on and consolidate the 
previous two deployment years, by establishing a strategic 
direction of the activity and taking full advantage of the synergy 
created by allocating the structure to the Corporate pole.
 
The business continues to develop with the signing of 4 important 
agreements covering several economic sectors with high growth 
potential, with a main mission of raising funds in equity as well as 
the follow-up of files in the pipe.
 
In 2019, the business bank activity also began new consulting 
assignments in organizational restructuring and estate 
management.

Depositary activities and securities

Depositary business

For the depositary component, AMEN BANK has consolidated its 
market leading position as the leading custodian in the market, in 
terms of the number of mutual funds and assets deposited.

AMEN BANK is the custodian of 10 Risk Mutual Funds and 1 Seed 
Fund and the distribution of 6 SICAV through its agencies network.

The number of OPCVMs deposited with AMEN BANK (non-fixed 
assets collective funds) was 39, divided between 10 SICAVS and 29 
FCP, totaling a net asset of 1,077.3 million dinars. AMEN BANK's 
market share is 32% in terms of number and 28% in terms of net 
assets deposited

AMEN BANK security

The financial indicators of AMEN BANK’s value on 31/12/2019, were 
as follows  :

(*) : Dividends for the 2019 financial year are included in the "carry 
forward again" item in accordance with the decision of the Central 
Bank of Tunisia. These indicators will be communicated as soon as 
the dividend distribution suspension is lifted.

The following table shows some stock data concerning the 
evolution of AMEN BAN’'s share during the year 2019 :

Cash contract 

The liquidity of AMEN BANK shares and the regularity of their listing 
are ensured by a liquidity contract implemented by the main 
shareholders. The liquidity contract is followed by the exchange 
market broker AMEN INVEST

At its most recent closing date, 22/10/2019, the contract consisted of 
85,214 AMEN BANK Securities and 372,398.170 dinars of liquidity.

As of 29/10/2019, AMEN BANK’s main shareholders implemented a 
new contract ensure the liquidity of AMEN BANK shares and the 
regularity of their listing. This contract consists of 40,000 AMEN 
BANK securities and 1,000,000 dinars of liquidity.

Information system, risk 
management and social 
management
Information sytem 

During 2019, AMEN BANK continued to carry out projects as part of 
its 2016-2020 strategic plan, aimed in particular at controlling risks 
and strengthening the security of its information system as well as 
the digitalization of services which allows it to consolidate its image 
as a bank at the cutting edge of technology.

The agencies management system EMERAUDE has been improved 
several times aiming at alleviating it and centralizing various heavy 
processing applications.

In the field of risk management, a scoring system for individuals has 
been deployed to facilitate decision-making and consequently to 
improve implementation times, while controlling inherent risks.
Internationally, several actions were conducted such as the 
management of STARTUP accounts and the dematerialization of 
fund repatriation certificates. 

As for bank-insurance, a new product called “PREVOYANCE” 
(temporary-death) was launched to provide a death-allowance in 
case a subscriber passes away.

In the framework of the NEXT BANK global transformation project, 
all delegation and habilitation schemes have been reviewed 
according to the new legislation.

A new segmentation of the customer base has been implemented 
offering a targeted distribution according to the approach adopted. 
This segmentation will allow to offer specific services for each type 
of customer.

In the area of e-money, the bank issued contactless cards. In 
addition, to expand the coverage of our currency server, Chinese 
and Japanese cards have been integrated.

Also, the security of e-commerce transactions was enhanced by 
deploying 3D Secure protocol to protect merchants and 
cardholders from fraud risks. In addition, the range of services 
offered by "self-Service" corners was enriched by extending the 
check deposit service to companies that can now perform this 
operation on their own account, via ATMs.

In order to meet customers’ needs in terms of the quick sending of 
account statements, the content and the wealth of information 
communicated, the bank redesigned the publishing chain format 
according to new standards.

In the framework of the legal reporting, the Bank established the 
FACTA declaration in accordance with the specification received 
from the Ministry of Finance.

In the context of the fight against money laundering and the 
financing of terrorism, measures were taken to ensure compliance 
with the bank's due diligence, in particular the blocking control, 
foreign currency transactions on accounts that were subject to the 
KYC checking form.

At the level of digital banking and as part of the national "Decashing" 
and financial inclusion strategy, the Bank launched the first mobile 
payment platform via smartphone in Tunisia, called "AmenPay" 
which consists of an electronic wallet backed by a bank card. 
Similarly and to guarantee the integrity and authenticity of 
certificates issued to its customers, the bank adopted the "QR code" 
which is a tamper-proof and quickly verifiable digital signature 
system.

In terms of the infrastructure and network plan, the backup site is 
reinforced by virtualization solutions (software and hardware).

In addition, and in order to support the bank's commercial policy 
and facilitate the mobility of its managers, an email deployment 
solution was put in place allowing them to securely access their 
email, calendar, address book and tasks via their mobile phone.

Regarding information security, the bank maintained the ISO/ IEC 
27001 certification of the digital banking platform following the audit 
carried out by the TÜV Rheinland Maghreb agency.

 Risk Management 

AMEN BANK continues to develop its risk management system in 
accordance with prudential requirements and in line with Basel 
best practices, with the aim of improving its risk-profitability profile 
in compliance with regulatory provisions and financial covenants 
with its external funders.

Governance ad organization of the risk management 

The risk management organization of AMEN BANK refers to a 
general risk management policy and a risk comitology based on the 
Management Board and the Supervisory Board, with in particular, 
the Risk Committee with its three sub-committees: ALCO, capital 
and operational risks.

The general policy lays down the foundations for risk management 
within AMEN BANK. It is designed to identify potential events that 
may affect AMEN BANK's situation and to manage risks within 
previously agreed limits.

To properly perform it tasks, the risk management pole relies on the 
following structures:

- An entity responsible for credit risk, which ensures ongoing 
monitoring of compliance with commitment and credit limits as well 
as monitoring changes in the overall quality of credit risks;

- An entity responsible for ALM and market risk that monitors 
compliance with market limits set for ALM relating to market risk, 
liquidity risk, settlement risk and balance sheet risk;
- An entity responsible for operational risks that ensures the design 
and implementation of the operational risk management system 
and the management of all emerging risks and non-compliance 
risks ;
- A transversal risk monitoring entity that develops the tools and 
methods necessary for risk management and the production of 
economic and regulatory capital.

At the organizational level, the bank called on the Oliver Wyman 
Firm to assist in defining its new model to ensure transformations 
required to contribute to the achievement of its strategic objectives.

This mission was completed in the first quarter of 2019 and 
identified 27 sites to ensure successful transformation. 
Subsequently, the consulting firm Capgemini Invent was hired to 
support AMEN BANK in the detailed framing and operational launch 
of the transformation. Indeed, this program includes four projects 
related to the risk area. The PMO in this area was entrusted to 
Ernest & Young Tunisie, which already led the project to strengthen 
the recovery sector. The risk domain projects are as follows:

- Project 11: Formalize a risk policy per segment/market.
- Project 12: Develop a risk culture.
- Project 13: Review the credit granting and monitoring process.
- Project 14: Create a scoring tool when granting credits.

Credit Risk 

In a context of slowing economic activity, tightening liquidity and 
deteriorating creditor quality, AMEN BANK continued its rigorous 
credit risk management policy. For 2019, the risk management unit 

paid particular attention to reducing the level of classified 
receivables. This policy has been materialized in the first place by a 
close monitoring of the sectors at risk, namely tourism and real 
estate development.

Thanks to recovery efforts in addition to the effect of the 104 MTD 
assignment/write-off transaction, the rate of classified receivables 
improved from 15.56% at the end of September 2019 to 14.41% at the 
end of December 2019. Also of note is the improvement in the 
coverage rate of classified claims between the end of 2018 and the 
end of 2019, from 59.12% to 63.55%, resulting from the bank's 
voluntary policy in terms of provisioning.

The end of 2019 was marked by an organizational restructuring that 
led to the establishment of a credit risk directorate within the Risk 
Management Pole. In addition, in order to support the Credit Risk 
Department and the Risk Management Unit in the exercise of their 
new responsibilities, the Bank's Management considered it 
necessary to start the risk Policy Project in the first place by giving 
priority to the component of delegated schemes.

The bank has commissioned the firm Ernest & Young Tunisia to 
carry out its work, a first version of the delegated schemes is being 
finalized. The model to be adopted is based on a 4-Eyes policy 
involving a trade/risk duality in the making of all decisions, 
regardless of the level of delegation.

AMEN BANK also continued the design and refinement of its 
internal rating system through the continuous review of its business 
portfolio behavior models as well as the implementation of 
consumer credit scoring for its individual portfolio.

Risque de Marché & ALM

AMEN BANK ensures the establishment of a risk vision taking into 
account the bank's challenges in managing active – passive risks. 
Through its ALM function, the bank has implemented an 
active-passive management system based on two approaches : 
second-level control and dynamic management. Through its role as 
a second-level controller of passive active risks, the ALM function 
issues alerts and recommendations regarding the evolution of the 
various risk indicators. The role of dynamic management of 
active-passive risks is realized in particular by the forecasting 
studies and the anticipation of changes in risk indicators. The bank 
regularly produces a forecast LCR allowing the timely framing of 
changes in this ratio and thus facilitating its compliance. AMEN 
BANK also estimated the capital consumption of market risks.

In terms of risk profile, 2019 was marked by an improvement in the 
liquidity and market risk profile. Liquidity pressure eased slightly, 
resulting in a downward trend in the outstanding refinancing with 
the BCT and a disengagement of foreign exchange Swap 
operations. At the same time, the mobilization of long-term external 
resources during 2019 allowed a reduction in the short-term 
liquidity gap peak of more than 25%. It should be noted that the 2019 
LCR and LTD regulatory ratios have been in line with the 
requirements of the central bank. This follows the control of 
customer loans on the one hand and the increase in deposits in 
dinars and special resources on the other. In terms of market risk, 
the exposure to market risk inherent in the foreign exchange activity 
and the holding of a trading portfolio of listed shares and rate 
instruments (BTA and bonds), remains under control. The trading 
portfolio of the listed shares represents 5.4% of the trading portfolio 
with a diversification strategy allowing the mitigation of market risk. 
In 2019, market risk (currency, rate, and equity) accounted for 1.1% 
of total risk.

For the exchange rate, the bank almost maintained a long position in 
2019 in line with the market trend. The maximum level of the global 
position concentrated on the EURO and the DOLLAR did not exceed 
9% of regulatory net equity during 2019. The value at foreign 
exchange risk, monitored on a daily basis, is within the internal limit 
of 2% in relation to the global position.

The distribution of employments and resources by type of fixed and 
variable rate keeps almost the same profile with a concentration of 
resources on the fixed rate and a concentration of employments on 
the variable rate indexed on the MMT.

To monitor the interest rate global risk, AMEN BANK follows the 
following indicators:

- Sensitivity of the interest net margin (INM) on a static base,
- Sensitivity of the Net Actual Value (NAV) reflected on net 
equities,

Operational Risk

AMEN BANK has established an operational risk management 
system to cover all entities and operations of the Bank in a 
comprehensive and cross-cutting manner. It features:

- The incident reporting tool developed internally and deployed at 
the levels of the network and central services identifying 
operational risk correspondents to provide the relay in terms of 
incident reporting and contribution in the identification, 
assessment and mitigation proposals of risks ;
- The detailed mapping carried out with a bottom-up approach 
based on Business and Process Analysis for the identification 
and assessment of operational risks;
- and a system to report and monitor key risk indicators.

In 2019, the Bank continued its corrective actions aimed at 
mitigating major and strong risks, developing the mapping of money 
laundering and terrorist financing risks and monitoring emerging 
risks. At this level, there is an improvement in the bank's operational 
risk profile in terms of (i) measures taken to prevent internal fraud, 
(ii) implementation of validation and limit control workflows for first 
and second level controls, and (iii) functional improvement and 
process automation to strengthen Automatic Control and thereby 
mitigate the risks associated with processing operations and 
procedures. In terms of capital requirements, AMEN BANK applies 
the method established by the CBT circular n° 2016-03, namely the 
"basic indicator" approach, which provides for a capital 
requirement of 15% of the average bank Net income over the last 
three financial years. In 2019, operational risk accounted for less 
than 10% of total risks incurred.

Internal Audit 

The internal control system within AMEN BANK is organised in 
accordance with the three lines of defence set out in the texts of the 
Basel Committee. The third line of defense is provided by periodic 
control, i.e. the internal audit.

The procedures of the Central Audit Directorate are governed by an 
audit charter, a code of ethics and an internal audit policy.

Objectives of the internal audit

By adopting a risk-based approach, the Central Audit Directorate 
aims to achieve the following objectives :

- Verification of the presence and relevance of regulatory 
provisions and internal procedures,
- Monitoring and compliance with provisions and procedures,
- Evaluation of the effectiveness and adequacy of the internal 
control system,
- Verification of measures to protect assets and properties, 
against any possible loss,
- Control of the risk analysis process implemented,
- Evaluation of the efficiency of audited processes and the 
detection of possible malfunctions,
- Formulation of recommendations necessary to guarantee best 
practices and to propose improvements and corrective actions,
- Rigorous and systematic follow-up of recommendations to 
ensure compliance with the expected deadlines for 
implementation following the prioritization of corrective actions.

Scope of action and implementation 

The scope of the internal audit extends to Central services, the 
network of agencies as well as to the bank's subsidiaries and 
service providers.

AMEN BANK's Central Audit Directorate continued its efforts to 
comply with national standards and international best practices.

In 2019, the Central Audit Directorate carried out assurance audit 
missions on the bank's macro-processes under the 2019 financial 
year audit plan, an audit mission of service providers and an audit 
mission of subsidiaries.

Planned audit engagements emanate from an audit plan developed 
using a risk-based approach preceded by the establishment of the 
bank's risk mapping.

In addition, the Central Audit Directorate monitored the findings of 
previous audit missions.

With regard to the audit of the network, the process of progress and 
improvement has been constantly evolving. Indeed, effective and 
rigorous monitoring is carried out on a regular basis and is based on 
coordination between agencies and central services for the 
complete and definitive regularization of the various findings at 
agency level. Periodic reports are produced for this purpose.

Fight against money laundering and the 
financing of terrorism  

AMEN BANK continued to develop its anti-money laundering and 
Anti-Terrorist Financing (AML/FT) strategy, strengthening customer 
and transaction vigilance measures.

During 2019, AMEN BANK deployed the following actions : 

- Review and updating of AML/FT procedures in accordance 
with new regulations ,
- Registration of network staff for distance learning provided by 
the Academy of banking and Finance ,
- Improved frequency of customer base scanning compared to 
sanctions lists (daily frequency) ,
- Establishment of an internal committee to rule on high-risk 
transactions ,
- Conduct the action of updating KYC sheets.

At the end of each quarter, a scoreboard is given to the Supervisory 
Board covering the indicators of the AML/FT activity and the actions 
carried out.

Human Resources 

Progression of the Staff

AMEN BANK's overall workforce was 1,200 at the end of 2019, up 
from 1,220 at the end of 2018.

On the other hand, the number of active employees, including those 
in employment contracts (sivp), stood at 1,188 people, compared 
with 1,210 in 2018.

During 2019, the bank hired 20 new employees, compared to 46 in 
2018, and recorded the departure of 40 employees, including 27 
retired, compared to 45 employees, including 26 retired in 2018.

The stability ratio of the workforce, expressing the ratio between 
the number of incumbent employees and the overall workforce, was 
92% in 2019 compared to 88.9% in 2018

Structure of the workforce

At the end of 2019, AMEN BANK had 926 employees in the executive 
and senior categories, compared to 908 employees in 2018, 
recording a change of almost 2% compared to 2018. Thus, the 
management rate was almost 78.9% of the statutory workforce in 
2018, compared to 78.2% in 2018.

On another level, the number of employees graduating from higher 
education (Bachelor's Degree, Master's Degree, Engineering 
degree, PhD...), stood at 652 employees or 54.3% of the overall 
workforce, including 243 graduates collaborating at the head office 
and 409 graduates at the bank's network, compared to 635 or 52% of 
the overall workforce in 2018.

In terms of gender distribution, the female population has changed 
slightly from 31% in 2018 to 31.4% in 2019.

Professional advancement

The rate of professional reclassifications, all categories combined, 
reached 80.9% in 2019, compared to 79.6% in 2018.

In 2019, as part of the NEXT Project on the organizational redesign 
of the bank, a new organizational chart was set up, which resulted 
in the promotion of 214 managers to a higher level of responsibility, 
including 139 new appointments to the central structures.

Personnel costs

Staff costs increased by 7.23% compared to 2018, versus 10.41% 
between 2018 and 2017 and 12.8% between 2017 and 2016, a 
decrease of 3.18%.

Although declining, this change in personnel costs is mainly due to 
sectoral wage increases served as of May 2019, increases resulting 
from annual socio-professional reclassifications, which came into 
effect at the beginning of 2019, and the increase in the annual 
provisions for retirement benefits (IDR) realized under an IDR group 
insurance contract with Hayett S. A. The downward trend in staff 
charges in 2019 once again reaffirms the Bank's desire to continue 
the effort to contain them and, at the same time, to reduce operating 
charges.

Vocational Training

At the end of 2019, total expenditures on vocational and initial 
training amounted to 0.89 million dinars, compared with 0.68 million 
dinars in 2018.

 
The vocational training of staff, which consumed 82% of the overall 
training budget for 0.73 million dinars, compared to 76.9% or 0.52 
million dinars in 2018, recorded an annual hourly volume of 9,642. 5 
hours of training compared to 15,696 hours in 2018.
During 2019, the training activity registered 1,007 applications for 
training actions, or about 84% of the workforce of employees and 
the organization of 42 internal training programs in face-to-face 
modes on various themes related to the Bank's activities, compared 
to just under 40 in 2018.
In terms of graduate training, the Bank enrolled 31 employees in 
banking courses (ITB and CPFB) taught by the Academy of banking 
and finance, compared to 33 in 2018, and 05 executives in 
Professional Master's courses compared to 03 in 2018.

Loan and social services to the staff

As part of its social actions to the profit of the staff, the Bank 
granted, during 2019, some 1,606 loans, compared to 1,512 in 2018. 
Thus, the total loans released reached an overall envelope of 25.1 
million dinars in 2019, compared to 23.1 million dinars in 2018.

Loans granted to employees on the Social Fund also evolved by 
22.5% compared to 2018 reaching an overall envelope of 9.78 million 
dinars in 2019, against 8.5 million dinars in 2018, reflecting a 25% 
increase compared to 2017.

In the area of Social Works, the Bank continued its proactive social 
policy, which resulted in a 7.8% change in expenditure on social 
works, compared with 4.62% in 2018, from 2.61 million dinars in 2018 
to 2.82 million dinars in 2019.



Strategic Development Plan 2018-2022

Consolidate the portfolio, improve financial strength, increase 
performance and diversify the offer.
For the next few years, AMEN BANK confirms its strategy of rebalancing the balance sheet, by rationalizing the credit granting mechanism, 
the rigorous selection of financing and enhancing the coverage of doubtful and contentious debts, in addition to the diversification of the 
deposit structure (increase of the share of demand deposits and savings), combined with a policy of disengagement of the most expensive 
resources, in order to improve its cost of resources.

AMEN BANK intends to continue its strategic axis based on the diversification of its revenues, in order to increase its GDP. In this 
framework, the bank planned the expansion of the offer of digital banking, the enrichment of bank insurance products, the development of 
business and retail banking activities and the launch of an Islamic Finance branch and a Private Banking Branch.

To implement these strategic orientations, AMEN BANK developed a transformation program called NEXT. This program was reflected in a 
strategic roadmap aimed at rebalancing the business between Corporate and Retail, diversifying the bank's revenues and strengthening 
control of risks and expenses. The achievement of these strategic objectives represents a profound transformation of AMEN BANK, its 
organization and operating methods.

This transformation is based on a diagnosis and strategic framework carried out by the consulting firm Oliver Wyman, which helped define 
and validate a new organization and identify twenty-seven transformation projects.

Following this mission, the consulting firm Capgemini Invent was commissioned to support AMEN BANK in the detailed framing and 
operational launch of the transformation. Similarly, the firm was commissioned to co-build a Business model that translates these strategic 
orientations and allows them to be quantified
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deposit structure (increase of the share of demand deposits and savings), combined with a policy of disengagement of the most expensive 
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organization and operating methods.
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and validate a new organization and identify twenty-seven transformation projects.
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PROGRESS STATUS OF THE ‘NEXT’ TRANSFORMATION PROGRAM

In a context of increased competitive pressure, liquidity crisis and profitability requirements, AMEN BANK defined a strategic roadmap to 
rebalance the business between Corporate and Retail, diversify the bank's revenues and strengthen risk and expense control.

Achieving these strategic objectives is a profound transformation of AMEN BANK, its organization, operating methods and interactions with its 
environment.

This transformation is based on the diagnosis and strategic framework, carried out in 2018 by the consulting firm Oliver Wyman, which allowed to 
define and validate a new organization as well as identify twenty-seven transformation work projects.

Oliver Wyman's mission resulted in :

• A proposed organizational chart at levels N-1, N-2 and N-3 (deliverables # 1 and #2).
• A Business Plan for the Retail Bank (deliverable # 3).
• A roadmap for the implementation of the transition plan (deliverable # 4).

Implementation of a new organization chart

The firm's diagnosis highlighted AMEN BANK's organizational strengths : operational efficiency, low turnover, good control of the payroll, agility, 
productivity, good control of the information system (IS). However, the firm believes that the organization does not respond to some changes in 
the business, which penalizes its development.

It recommends implementing the following principles :

- Position critical roles as close as possible to decision-making bodies: the idea is to et up Business Units (BU) that focus on the growth of 
activities with well-defined objectives: Retail Banking, Corporate Banking and Market Banking,
- Clear definition of roles and responsibilities: reorganization of central management with a strong separation between business, support and 
risk activities,
- Consolidation of roles to limit the scope of responsibilities: merger / reorganization of some central directorates to limit reporting lines,
- Implementation of a customer-oriented business organization,
- Creation of steering and support functions,
- Support the bank's agility through by creating a digital office,
- Industrialization of support functions,
- Risk management in defense lines. The idea is to ensure a firm separation between the lines of defense (three lines of defense) with a 
significant strengthening of the Risk Management resources, Compliance and Finance Directorate, in particular by drawing on the workforce 
of other Directorates.

The strengthening of the risk branch responds to the need for a fine risk assessment, the granting of litigation recovery, to comply with 
international standards related to the management of the lines of Defense (effective counterweight of trade points) and to set up a secure, 
efficient and flexible delegated system, depending on the risk appetite of the bank, market conditions and the risk sensitivity of the sales forces.
Regarding transition to the new organizational chart, Oliver Wyman provided a transition matrix and a proposal for future comitology.

Following this mission, the consulting firm Capgemini Invent was commissioned to support AMEN BANK in the detailed framing and operational 
launch of the transformation.

The intervention of Capgemini Invent, which began on July 15, 2019, pursues three main objectives :

• Implement the governance of the Transformation Agenda
• Specify the elements of the target organization defined during the strategic framing. This very profound transformation of the organization 
requires the execution of target organizational changes.
• Prioritize, frame and initiate projects to transform the bank and its activities.

The first objectives were achieved by implementing the governance of the program, as a first step, followed by that of the headquarters’ 
functional organizational chart released in November 2019, thus marking the evolution of AMEN BANK’ organization.

This organizational chart is dedicated to the central and general governance structures of the network (corporate and Retail). It contains 11 
entities.

The creation of 3 entities (Retail, Corporate and market) express the strong desire of AMEN BANK to engage in the market with specialized 
structures by market segment, to improve the penetration of the bank by segment, in priority that of Retail.

The other 7 entities (Operations, Marketing, Technology, HR, compliance, risk and finance) are the support functions of the previous 3 entities. 
They support back office functions, with the aim of streamlining and optimizing processes, improving risk management and continuous innovation 
to meet the expectations and needs of our customers.

Finally, the audit entity alerts about operational weaknesses and controls the bank’s various functions. It represents the 3rd line of defense 
according to Basel standards.

This organizational chart is dynamic and scalable, depending on the progress of the transformation program. It is expected that this organizational 
chart will be supplemented in a second step by an organizational chart dedicated to the network of agencies.

The implementation stage of the headquarters organizational chart was accompanied by an impact analysis on the Information System and 
assistance to the different structures of the bank through the implementation of change management actions.

The operational launch phase of the transformation program has also been completed. This event was organized with a "Kick-Off" and strong 
internal communication.

In fact, almost all of the projects of the NEXT transformation program have been launched and the progress of the work at the end of December 
2019 is in line with the schedule.

Along with the progress of the projects, quick wins were made. These quick wins have a double objective: to secure the progress of the program 
and to guarantee a strong involvement of all employees around the transformation program.

AMEN BANK wishes to maintain this dynamic and extend the implementation of the program at the network level through the specialization of 
agencies and their transformation into Retail outlets and Business Centers.

To this end, the experimentation principle was adopted at the level of two pilot agencies in order to accelerate the transformation work and to 
confront the first structuring elements with the market’s expectations. Similarly, a Shared Services Center (CSP) will be created as part of the 
experiment to support a large part of the back office operations of the target model's points of sale, allowing them to focus on customer 
relationship and business activity

The objectives of the experiment are multiple and ambitious : quickly send a message to the various market players about the transformation 
undertaken by AMEN BANK, create the first showcases of the target model of the bank, feed priority projects and federate employees around the 
NEXT program. 
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PROGRESS STATUS OF THE ‘NEXT’ TRANSFORMATION PROGRAM

In a context of increased competitive pressure, liquidity crisis and profitability requirements, AMEN BANK defined a strategic roadmap to 
rebalance the business between Corporate and Retail, diversify the bank's revenues and strengthen risk and expense control.

Achieving these strategic objectives is a profound transformation of AMEN BANK, its organization, operating methods and interactions with its 
environment.

This transformation is based on the diagnosis and strategic framework, carried out in 2018 by the consulting firm Oliver Wyman, which allowed to 
define and validate a new organization as well as identify twenty-seven transformation work projects.

Oliver Wyman's mission resulted in :

• A proposed organizational chart at levels N-1, N-2 and N-3 (deliverables # 1 and #2).
• A Business Plan for the Retail Bank (deliverable # 3).
• A roadmap for the implementation of the transition plan (deliverable # 4).

Implementation of a new organization chart

The firm's diagnosis highlighted AMEN BANK's organizational strengths : operational efficiency, low turnover, good control of the payroll, agility, 
productivity, good control of the information system (IS). However, the firm believes that the organization does not respond to some changes in 
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- Support the bank's agility through by creating a digital office,
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- Risk management in defense lines. The idea is to ensure a firm separation between the lines of defense (three lines of defense) with a 
significant strengthening of the Risk Management resources, Compliance and Finance Directorate, in particular by drawing on the workforce 
of other Directorates.

The strengthening of the risk branch responds to the need for a fine risk assessment, the granting of litigation recovery, to comply with 
international standards related to the management of the lines of Defense (effective counterweight of trade points) and to set up a secure, 
efficient and flexible delegated system, depending on the risk appetite of the bank, market conditions and the risk sensitivity of the sales forces.
Regarding transition to the new organizational chart, Oliver Wyman provided a transition matrix and a proposal for future comitology.

Following this mission, the consulting firm Capgemini Invent was commissioned to support AMEN BANK in the detailed framing and operational 
launch of the transformation.

The intervention of Capgemini Invent, which began on July 15, 2019, pursues three main objectives :

• Implement the governance of the Transformation Agenda
• Specify the elements of the target organization defined during the strategic framing. This very profound transformation of the organization 
requires the execution of target organizational changes.
• Prioritize, frame and initiate projects to transform the bank and its activities.

The first objectives were achieved by implementing the governance of the program, as a first step, followed by that of the headquarters’ 
functional organizational chart released in November 2019, thus marking the evolution of AMEN BANK’ organization.

This organizational chart is dedicated to the central and general governance structures of the network (corporate and Retail). It contains 11 
entities.

The creation of 3 entities (Retail, Corporate and market) express the strong desire of AMEN BANK to engage in the market with specialized 
structures by market segment, to improve the penetration of the bank by segment, in priority that of Retail.

The other 7 entities (Operations, Marketing, Technology, HR, compliance, risk and finance) are the support functions of the previous 3 entities. 
They support back office functions, with the aim of streamlining and optimizing processes, improving risk management and continuous innovation 
to meet the expectations and needs of our customers.

Finally, the audit entity alerts about operational weaknesses and controls the bank’s various functions. It represents the 3rd line of defense 
according to Basel standards.

This organizational chart is dynamic and scalable, depending on the progress of the transformation program. It is expected that this organizational 
chart will be supplemented in a second step by an organizational chart dedicated to the network of agencies.

The implementation stage of the headquarters organizational chart was accompanied by an impact analysis on the Information System and 
assistance to the different structures of the bank through the implementation of change management actions.

The operational launch phase of the transformation program has also been completed. This event was organized with a "Kick-Off" and strong 
internal communication.

In fact, almost all of the projects of the NEXT transformation program have been launched and the progress of the work at the end of December 
2019 is in line with the schedule.

Along with the progress of the projects, quick wins were made. These quick wins have a double objective: to secure the progress of the program 
and to guarantee a strong involvement of all employees around the transformation program.

AMEN BANK wishes to maintain this dynamic and extend the implementation of the program at the network level through the specialization of 
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To this end, the experimentation principle was adopted at the level of two pilot agencies in order to accelerate the transformation work and to 
confront the first structuring elements with the market’s expectations. Similarly, a Shared Services Center (CSP) will be created as part of the 
experiment to support a large part of the back office operations of the target model's points of sale, allowing them to focus on customer 
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PROGRESS STATUS OF THE ‘NEXT’ TRANSFORMATION PROGRAM

In a context of increased competitive pressure, liquidity crisis and profitability requirements, AMEN BANK defined a strategic roadmap to 
rebalance the business between Corporate and Retail, diversify the bank's revenues and strengthen risk and expense control.

Achieving these strategic objectives is a profound transformation of AMEN BANK, its organization, operating methods and interactions with its 
environment.

This transformation is based on the diagnosis and strategic framework, carried out in 2018 by the consulting firm Oliver Wyman, which allowed to 
define and validate a new organization as well as identify twenty-seven transformation work projects.

Oliver Wyman's mission resulted in :

• A proposed organizational chart at levels N-1, N-2 and N-3 (deliverables # 1 and #2).
• A Business Plan for the Retail Bank (deliverable # 3).
• A roadmap for the implementation of the transition plan (deliverable # 4).

Implementation of a new organization chart

The firm's diagnosis highlighted AMEN BANK's organizational strengths : operational efficiency, low turnover, good control of the payroll, agility, 
productivity, good control of the information system (IS). However, the firm believes that the organization does not respond to some changes in 
the business, which penalizes its development.

It recommends implementing the following principles :

- Position critical roles as close as possible to decision-making bodies: the idea is to et up Business Units (BU) that focus on the growth of 
activities with well-defined objectives: Retail Banking, Corporate Banking and Market Banking,
- Clear definition of roles and responsibilities: reorganization of central management with a strong separation between business, support and 
risk activities,
- Consolidation of roles to limit the scope of responsibilities: merger / reorganization of some central directorates to limit reporting lines,
- Implementation of a customer-oriented business organization,
- Creation of steering and support functions,
- Support the bank's agility through by creating a digital office,
- Industrialization of support functions,
- Risk management in defense lines. The idea is to ensure a firm separation between the lines of defense (three lines of defense) with a 
significant strengthening of the Risk Management resources, Compliance and Finance Directorate, in particular by drawing on the workforce 
of other Directorates.

The strengthening of the risk branch responds to the need for a fine risk assessment, the granting of litigation recovery, to comply with 
international standards related to the management of the lines of Defense (effective counterweight of trade points) and to set up a secure, 
efficient and flexible delegated system, depending on the risk appetite of the bank, market conditions and the risk sensitivity of the sales forces.
Regarding transition to the new organizational chart, Oliver Wyman provided a transition matrix and a proposal for future comitology.

Following this mission, the consulting firm Capgemini Invent was commissioned to support AMEN BANK in the detailed framing and operational 
launch of the transformation.

The intervention of Capgemini Invent, which began on July 15, 2019, pursues three main objectives :

• Implement the governance of the Transformation Agenda
• Specify the elements of the target organization defined during the strategic framing. This very profound transformation of the organization 
requires the execution of target organizational changes.
• Prioritize, frame and initiate projects to transform the bank and its activities.

The first objectives were achieved by implementing the governance of the program, as a first step, followed by that of the headquarters’ 
functional organizational chart released in November 2019, thus marking the evolution of AMEN BANK’ organization.

This organizational chart is dedicated to the central and general governance structures of the network (corporate and Retail). It contains 11 
entities.

The creation of 3 entities (Retail, Corporate and market) express the strong desire of AMEN BANK to engage in the market with specialized 
structures by market segment, to improve the penetration of the bank by segment, in priority that of Retail.

The other 7 entities (Operations, Marketing, Technology, HR, compliance, risk and finance) are the support functions of the previous 3 entities. 
They support back office functions, with the aim of streamlining and optimizing processes, improving risk management and continuous innovation 
to meet the expectations and needs of our customers.

Finally, the audit entity alerts about operational weaknesses and controls the bank’s various functions. It represents the 3rd line of defense 
according to Basel standards.

This organizational chart is dynamic and scalable, depending on the progress of the transformation program. It is expected that this organizational 
chart will be supplemented in a second step by an organizational chart dedicated to the network of agencies.

The implementation stage of the headquarters organizational chart was accompanied by an impact analysis on the Information System and 
assistance to the different structures of the bank through the implementation of change management actions.

The operational launch phase of the transformation program has also been completed. This event was organized with a "Kick-Off" and strong 
internal communication.

In fact, almost all of the projects of the NEXT transformation program have been launched and the progress of the work at the end of December 
2019 is in line with the schedule.

Along with the progress of the projects, quick wins were made. These quick wins have a double objective: to secure the progress of the program 
and to guarantee a strong involvement of all employees around the transformation program.

AMEN BANK wishes to maintain this dynamic and extend the implementation of the program at the network level through the specialization of 
agencies and their transformation into Retail outlets and Business Centers.

To this end, the experimentation principle was adopted at the level of two pilot agencies in order to accelerate the transformation work and to 
confront the first structuring elements with the market’s expectations. Similarly, a Shared Services Center (CSP) will be created as part of the 
experiment to support a large part of the back office operations of the target model's points of sale, allowing them to focus on customer 
relationship and business activity

The objectives of the experiment are multiple and ambitious : quickly send a message to the various market players about the transformation 
undertaken by AMEN BANK, create the first showcases of the target model of the bank, feed priority projects and federate employees around the 
NEXT program. 
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 



AMEN BANK

Rapport Annuel 2019

49

EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 

External Auditor
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 

Fonctions de Commission 2019
(Hors TVA)Base de rémunération

Variable payment depending on the amount of net 
assets ceiled at 30 KTD all tax included 
0,5% of net assets excluding tax
Variable payment depending on the net assets 
amount ceiled at 30 KTD excluding tax
0,5% of the net assets excluding tax

25 KDT 

467 KDT 

25 KDT 

264 KDT 

Depository

Distributor

Depository

Distributor

 
SICAV Amen première

SICAV Amen
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020
External Auditors

F.M.B.Z KPMG TUNISIA
Moncef BOUSSANOUGA ZAMMOURI

BDO TUNISIA  
Adnène ZGHIDI

President of the Supervisory Board

Charge 2019 Liabilities on 31/12/2019 Charge 2019 Liabilities on 31/12/2019

Members of the Supervisory Board
and of different committees

288 333
 
 
 
 

288 333

-
 
 
 
 

-

320 000
 
 
 
 

320 000

-
 
 
 
 

-

Short-term benefits
Post-employment benefits
Other long-term benefits
End of work contract 
allowance
Payment in shares
TOTAL

Chairman of the Board of Directors
Gross Charge 

2019
Social Charges

 2019
Liabilities on 

31/12/2019

Members of Directors

949 583
 
 
 
 

949 583

214 626
 
 
 
 

214 626

1 024 277
 
 
 
 

1 024 277

Gross Charge 
2019

Social Charges 
sociales 2019

Liabilities on
31/12/2019

2 362 923
 
 
 
 

2 362 923

538 108
 
 
 
 

538 108

2 426 802
 
 
 
 

2 426 802

Short-term benefits
Post-employment benefits
Other long-term benefits
End-of-work contract 
allowances
Payment in shares
TOTAL

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 



EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020
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NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 

DESCRIPTION Notes 31/12/2019 31/12/2018

AC1
AC2
AC3
AC4
AC5
AC6
AC7
 
PA1
PA2
PA3
PA4
PA5
 
CP1
CP2
CP4
CP5
CP6

Cash and asset at BCT, CCP and TGT
Receivables from banking and financial institutions
Receivables from customers
Commercial securities portfolio
Investment portfolio
Fixed assets
Other assets
Total actifs
Central Bank, CCP
Deposits and assets of banking and financial institutions
Customers’ deposits and assets
Loans and special resources
Other liabilities
Total liabilities
Capital
Reserves
Other equities
Reported income
Fiscal year income
Total equities
Total equities and liabilities

788 319
241 527

5 727 900
257 741

1 536 997
188 436
210 993

8 951 913
1 066 677

232 846
5 559 635

875 676
202 531

7 937 365
132 405
736 529

423
26

145 165
1 014 548
8 951 913

(1-1)
(1-2)
(1-3)
(1-4)
(1-5)
(1-6)
(1-7)

(2-1)
(2-2)
(2-3)
(2-4)
(2-5)

(3)

402 287
183 294

5 929 248
285 622

1 612 371
166 778
233 528

8 813 128
1 072 065

235 057
5 516 889

876 255
207 581

7 907 847
132 405
652 478

423
5

119 970
905 281

8 813 128

BALANCE SHEET AS OF 31/12/2019 :
nit in Thousand Tunisian Dinars 

Statement of Off-Balance Commitments as of  
31/12/2019
Unit in Thousand Tunisian Dinars 

DESCRIPTION

Possible liabilities

Commitments given

Commitments received

Notes 31/12/2019 31/12/2018

HB01
HB02
HB03

HB04
HB05

HB06
HB07

Deposits, commitments and other guarantees 
Documentary credits
Assets submitted as guarantees
Total possible liabilities

Financing commitments given
Commitments on securities
Total commitments given

Financing commitments received
Garantees received 

767 594
201 896

1 072 919
2 042 409

839 550
7 950

847 500

419
3 900 341

(4-1)
(4-2)
(4-3)

(4-4)

(4-5)
(4-6)

707 124
379 541

1 068 000
2 154 665

456 801
13 875

470 676

-
3 883 407
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020
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Interests and assimilated revenues
Commissions (in products)
Profits on commercial securities portfolio and financial transactions
Revenues on investment securities portfolio

Total Produits d'Exploitation Bancaire

Interests borne and assimilated charges
Commissions borne 

Total bank operating expenses

NET BANKING INCOME

Endowments to provisions and results of value corrections on 
receivables, off-balance and liabilities
Endowments to provisions and results of value corrections on
 investment portfolio
Other production products
Personnel charges
General operating charges
Depreciation, amortization and provisions for fixed assets

OPERATION INCOME

Balance of loss/ los yielded by other ordinary elements
Tax on profits

Income of ordinary activities

Profit balance / loss induced by extraordinary elements

FISCAL YEAR’S NET INCOME

Effects of accounting changes 

Net result of accounting changes

Basic earnings per share (in dinars)

Diluted earnings per share (in dinars)

645 620
111 130
55 439
95 912

908 101 

(490 703)
 (12 696)

 (503 399)

   404 702
 

(86 064)

 (124)

1 051
 (109 669)
 (40 158)
 (9 048)

160 690
 

(577)
 (14 140)

145 973
 

(808)

145 165
 
-

145 165

5,482

5,482

578 354
100 753
71 512
78 475

829 094 

(443 226)
(11 136)

  (454 362)

374 732

(88 943)

2 353

2 306
(102 275)
(37 025)
(7 744)

143 404
 

(5 947)
(15 701)

121 756
 

(1 786)

119 970
 
-

119 970

4,530

4,530

(5-1)
(5-2)
(5-3)
(5-4)

(5-5)

(5-6)

(5-7)
 

(5-8)
(5-8)
(5-8)

(5-9)

(5-10)

(5-11)

BANK OPERATING INCOME

BANK OPERATING EXPENSES

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

Cash-flow Statement 
From January 1st to December 31st, 2019
Unit in Thousand Tunisian Dinars

DESCRIPTION Notes 31/12/2019 31/12/2018

OPERATION ACTIVITIES

Received bank operation products (xcluding investment portfolio revenues)

Disbursed bank operation charges

Deposits / withdrawals from banking and finnial institutions

Loans and advances / Reimbursement of loans and advances granted to customers

Customers’ deposits / Withdrawal from deposits

Investment securities

Sums paid to personnel and various creditors

Other treasury flows generated by operation activities

Taxes on profits

Net cash flows from operation activities 

INVESTMENT ACTIVITIES 

Interests and dividends received on investment portfolio

Acquisitions / transfers on investment portfolio

Acquisitions / transfers on fixed assets

Net cash flows generated by investment activities

FINANCING ACTIVITIES 

Issue of shares

Issue of loans

Loan reimbursement

Increase / decrease of special resources

Dividends disbursed

Movements on social and retiremet funds

 Net cash flows allocated to financing activities

 Net variation of cash equivalent during the period

 Cash and cash equivalent at the start of the period

Cash and cash equivalent at the end of the period

798 080

 (497 699)

 (10 165)

110 533

33 034

45 112

 (120 660)

3 306

 (18 984)

342 557
 

23 862

147 300

 (30 706)

140 456

 

-

 -

 (56 733)

56 154

 (35 749)

 (148)

 (36 476)

446 537

 (598 975)

(152 438)

721 063

 (459 952)

 (130 895)

35 882

388 910

286 457

 (165 936)

14 333

 (17 628)

672 234
 

5 336

(175 342)

(11 233)

 (181 239)

 

-

 -

 (47 587)

(44 224)

(33 101)

(545)

  (125 457)

365 538

  (964 513)

 (598 975)

(6-1)

(6-2)

(6-3)

(6-4)

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

Shareholders
Tunisian shareholders 
Foreign shareholders
Total

Amount
131 569

836
132 405

%
99,37%
0,63%
100%

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 

Categories of fixed assets
Non revalued buildings
Revalued buildings
Furnishing, improvements and Installations
Elevators
Software
Lease allowances
Computer equipment
Transportation equipment
Office furniture
Operation equipment
Air conditioners
Electronic payment terminals
Safes

Applied rate
2%
5%
10%
10%

from 10% to 33%
5%
15%
20%
10%
10%
20%
20%

4% and 10%
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 

Balance sheet Assets

AC 01

AC 02

AC 03

AC 07

Cash and assets 
at BCT, CCP 
and TGT
Receivables from
 banking and 
financial 
institutions
eceivables 
from customers

Other assets

Total   Assets

FX conversion 
in KTND

717 048

108 261

432 219

8

1 257 536

Balance sheet 

PA 01

PA 02

PA 03

PA 04
PA 05

Liabilities

Central Bank, CCP

Depoits and assets 
of banking and 
financial institutions

Customers’ deposits 
and assets
Loans and special resources
Other liabilities
Total liabilities

 FX conversion 
in  KTND

8

155 767

888 382

57 466
308 509

1 410 132

Description
Cash in dinars, foreign currencies and travelers cheques
BCT, CCP & TGT
Total

31/12/2018
58 658

343 629
402 287

31/12/2019
54 723

733 596
788 319

Variation
(3 935)

389 967
386 032

%
(7%)

113%
96%

Description
Cash in dinars, foreign currencies and travelers checks
Provisions on cash in dinars
Sub Total (1)
BCT
Provisions on BCT
Sub Total (2)
CCP
Provisions on CCP
Sub-Total (3)
Total

31/12/2018
58 663

(5)
58 658

343 657
(111)

343 546
83

-
83

402 287

31/12/2019
54 728

 (5)
54 723

733 686
 (140)

733 546
53

 (3)
50

788 319

Variation
(3 935)

-
(3 935)

390 029
(29)

390 000
(30)
(3)

(33)
386 032

%
(7%)

0%
(7%)

113%
26%

114%
(36%)

(100%)
(40%)

96%



AMEN BANK

Rapport Annuel 2019

64

EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 

Description
Assets held in accounts in banking institutions
Loans to banking institutions
Accounts receivable on assets and loans to banking institutions
Provisions on correspondents’ accounts
Total claims on banking institutions
Assets held in accounts in financial institutions
Loans to financial institutions
Accounts receivable on assets and loans to financial institutions
Total claims on banking institutions
Total

31/12/2018
9 395

27 764
(4)

-
37 155
15 189

129 078
1 872

146 139
183 294

31/12/2019
28 276

109 988
143

 -
138 407

26
101 612

1 482
103 120
241 527

Variation
18 881
82 224

147
-

101 252
(15 163)
(27 466)

(390)
(43 019)

58 233

%
201%
296%

(3675%)
0%

273%
(100%)
(21%)
(21%)
(29%)

32%

 
 
Description  
 
Banking institutions
Assets held in accounts in banking institutions
Loans to banking institutions
Provisions on correspondents
Accounts receivable on assets and loans to banking institutions
Financial institutions
Assets held in accounts in financial institutions
Loans to financial institutions
Accounts receivable on assets and loans to financial institutions
Total

More than  
3 months & 

less than 
one 

65 997
-

65 997
-
-

31 246
-

31 246
-

97 243

  
< or  = 3

 months 
 

72 410
28 276
43 991

-
143

1 818
26

310
1 482

74 228

  
More than 

5 years
 
-
-
-
-
-
-
-
-
-
-

More than 
1 year and 

less than 
5 years

-
-
-
-
-

70 056
-

70 056
-

70 056

  
  

Total  
 

138 407
28 276

109 988
 -

143
103 120

26
101 612

1 482
241 527

 
 
Item 
 
Banking institutions
Assets held in account in banking institutions
Loans to banking institutions
Provisions on correspondents
Accounts receivable on assets and loans to banking institutions  
Financial institutions
Assets held in account in financial institutions
Loans to financial institutions
 Accounts receivable on assets and loans to financial institutions  
Total

  
  

Related companies 
 
-
-
-
-
-
-
-
-
-
-

  
  

Others
 

138 407
28 276

109 988
 -

143
79 714

26
101 612

1 482
218 121

  
Associated
 companies  

-
-
-
-
-

23 406
-

23 406
-

23 406

  
  

Total  
 

138 407
28 276

109 988
 -

143
103 120

26
101 612

1 482
241 527
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 

Description
Customers’ accounts receivables (1)
Other contributions to customers on ordinary resources (2)
Credits on special resources (3)
Total

31/12/2018
993 444

4 349 092
586 712

5 929 248

31/12/2019
1 026 180
4 145 132

556 588
5 727 900

Variation
32 736

(203 960)
(30 124)

 (201 348)

%
3%

(5%)
(5%)
(3%)

Description
Customers’ debited accounts
Related receivables / Customer’ debited accounts 
TOTAL

31/12/2019
990 205
35 975

1 026 180

31/12/2018
965 259
28 185

993 444

Variation
24 946
7 790

32 736

%
3%

28%
3%

Description
Other loans to customer in Dinars
Other loans to customers in foreign currency 
TOTAL

31/12/2019
3 745 766

399 366
4 145 132

31/12/2018
4 002 944

346 148
4 349 092

Variation
(257 178)

53 218
(203 960)

%
(6%)
15%
(5%)

Description
Claims on budgetary resources
Claims on external resources
TOTAL

31/12/2019
75 595

480 993
556 588

31/12/2018
39 864

546 848
586 712

Variation
35 731

(65 855)
 (30 124)

%
90%

(12%)
(5%)

Description
Amount of classified provisions
Provisions on 31/12/N-1
Fiscal Year’s Endowments 
Recovery of the Fiscal Year
Recovery of provisions on cancelled or transferred debts
Provisions on 31/12/N
Additional Provisions (Cir 2013-21)
DEBT NET TOTAL

31/12/2019
1 230 063

397 111
74 284

 (32 660)
 (79 907)
358 828
210 530
660 705

31/12/2018
1 278 578

374 199
114 886
(56 751)
(35 223)
397 111
170 949
710 518

Variation
(48 515)

22 912
(40 602)

24 091
(44 684)
(38 283)

39 581
 (49 813)

%
(4%)

6%
(35%)
(42%)
127%
(10%)

23%
(7%)
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 

DESCRIPTION
Gross amount of classified claims
Gross amount of non-classified claims
Goss amount of non-classified tourist receivables
Reserved bank charges on 31/12/N-1
Endowment to reserved bank charges
Endowment to reserved bank charges on tourism debts
Recovery of reserved bank charges on tourism debts
Recovery of reserved bank charges from FY
Recovery of reserved bank charges on cancelled or transferred debts
TOTAL RESERVED BANK CHARGES ON 31/12/N

31/12/2019
1 230 063

16 979
220 912
227 368

72 632
 -

 (13 100)
 (23 811)
 (24 269)
238 820

31/12/2018
1 278 578

21 775
318 896
201 687
69 279
6 156

(8 216)
(19 219)
(22 319)
227 368

Variation
(48 515)
(4 796)

(97 984)
25 681

3 353
(6 156)
(4 884)
(4 592)
(1 950)
11 452

%
(4%)

(22%)
(31%)

13%
5%

(100%)
59%
24%
9%

(5%)

DESCRIPTION
Charges on accounts receivable to customers
Charges on other loan to customers from ordinary resources 
Charges on external resources
NET TOTAL OF RESERVED BANK CHARGES

31/12/2019
106 506
116 173
16 141

             238 820

31/12/2018
87 579

121 314
18 475

             227 368

Variation
18 927
(5 141)
(2 334)

                11 452

%
22%
(4%)

(13%)
5%

DESCRIPTION
Commitments classified C0 and C1
Commitments classified C2, C3, C4 and C5 ( a)
Total commitments (b)
Reserved bank charges allocated to classified commitments 
Provisions allocated to commitments by signature
Provisions allocated to classified commitments
Additional Provisions (Cir 2013-21)
Total provisions and reserved bank charges ( C )
Taux de couvertures des engagements classés (c/a)
Taux de couvertures des engagements classés hors agios réservés
Taux des engagements classés (a/b)
Reserved bank charges assigned to current commitments (Cir 2011-04)
Reserved bank charges assigned to non-classified commitments
Current reserved bank charges on the tourism sector
Collective provisions allocated to current commitments (Cir 2012-02)
Collective provisions allocated to current commitments related  
to Carthage Cement’s liabilities
Total provisions and bank charges allocated to current commitments
General Total of provisions and reserved bank charges (d)
COVERAGE RATE OF ALL COMMITMENTS (D/B)

31/12/2019
7 308 481
1 230 063
8 538 544
 (212 300)

 (2 003)
 (356 825)
 (210 530)
 (781 658)

63,55%
55,94%
14,41%

 (396)
 (453)

 (25 671)
 (72 947)
 (5 459)

(104 926)
(886 584)

10,38%

31/12/2018
7 210 835
1 278 578
8 489 413
(187 801)

(1 370)
(395 741)
(170 949)
(755 861)

59,12%
52,08%
15,06%

(396)
(400)

(38 771)
(69 575)

(5 109)

(114 251)
(870 112)

10,25%

Variation
97 646

(48 515)
49 131

(24 499)
(633)

38 916
(39 581)
(25 797)

4,4%
3,9%

(0,7%)
-

(53)
13 100
(3 372)

(350)

9 325
(16 472)

0,1%

%
1%

(4%)
1%

13%
46%

(10%)
23%

3%
7%
7%

(4%)
0%

13%
(34%)

5%

7%

(8%)
2%
1%
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 

DESCRIPTION
Provisions on receivables (AC 03)
Provisions sur créances classées
Provisions collectives
Provisions collectives affectées aux engagements courants 
de la relation Carthage Cement
Provisions additionnelles (Cir 2013-21)
Provisions on commitments by signature
Provisions on commitments by signature
Total provisions on receivables
Reserved bank charges allocated to classified commitments
Reserved bank charges allocated to non-classified commitments
Reserved bank charges allocated to current commitments (Cir 2011-04)
Reserved bank charges allocated to commitments related 
to the current tourism sector
Total reserved bank charges
GENERAL TOTAL  PROVISIONS AND RESERVED BANK CHARGES

31/12/2019
645 761
356 825
72 947

5 459

210 530
2 003
2 003

647 764
212 300

453
396

25 671

238 820
886 584

31/12/2018
641 374
395 741
69 575

5 109

170 949
1 370
1 370

642 744
187 801

400
396

38 771

227 368
870 112

Variation
4 387

(38 916)
3 372

350

39 581
633
633

5 020
24 499

53
-

(13 100)

11 452
16 472

%
1%

(10%)
5%

7%

23%
46%
46%

1%
13%
13%

0%

(34%)

5%
2%

CLASSE / NATURE D'ENGAGEMENT
Overdraft
Discounts
Crédit court terme
Crédit moyen et long terme
Commitments by signature

TOTAL

Including outstanding payments

Classe 0
424 195
244 787
691 284

3 022 346
1 740 591

6 123 203

7 177

Classe 1
147 718
36 970

216 198
727 585
56 807

1 185 278

104 479

Classe 2
7 777
1 133
2 746

14 471
375

26 502

3 126

Classe 3
9 141

982
2 666

18 279
51

31 119

6 292

Classe 4
400 018
13 244

198 486
543 272

6 430

1 161 450

499 365

Total
996 699
297 165

1 113 030
4 327 396
1 804 254

8 538 544

620 439

Classe 5
7 850

49
1 650
1 443

-

10 992

-



AMEN BANK

Rapport Annuel 2019

68

EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 

BUSINESS SECTOR 2019 %

869 532 705 049 10,65 I –  AGRICULTURE
II - INDUSTRY
Mining
Energy
Agri-food industry
Construction materials
Mechanical and industrial industries
Chemical and rubber industries
Textile
Clothing and leather
Wood, cork and furniture
Paper, printing and various industries 
Building and public works
III – SERVICES
Transport and telecommunications
Tourism
Agribusiness
Trade of construction materials
Trade of hardware and related product
Trade of textile and leather
Various trade activities
Healthcare
Finance
Leisure ad culture
Individuals
Real estate development
Miscellaneous 
TOTAL

      112 897
1 938 170

32 691
101 194
301 990
316 904
321 314
418 468
20 611
56 376
35 294

199 559
133 769

6 487 477
328 555
611 713
154 812
154 632
422 104
86 170

526 992
269 571
867 850
81 138

1 892 754
931 732
159 454

8 538 544

      1,32%
22,70%
0,38%
1,19%
3,54%
3,71%
3,76%
4,90%
0,24%
0,66%
0,41%
2,34%
1,57%

75,98%
3,85%
7,16%
1,81%
1,81%
4,94%
1,01%
6,17%
3,16%

10,16%
0,95%

22,17%
10,91%
1,87%
100%

2018 %

      120 350
1 874 933

45 512
62 801

290 181
306 828
316 238
392 505
21 401
58 908
37 705

206 474
136 380

6 494 130
374 165
664 153
127 327
139 262
366 127
67 070

421 896
260 111
947 797
67 000

1 922 170
1 023 195

113 857
8 489 413

      1,42%
22,09%

0,54%
0,74%
3,42%
3,61%
3,73%
4,62%
0,25%
0,69%
0,44%
2,43%
1,61%

76,50%
4,41%
7,82%
1,50%
1,64%
4,31%
0,79%
4,97%
3,06%

11,16%
0,79%

22,64%
12,05%
1,34%
100%

Accounts receivable from customers
Accounts receivable from customers
 Related receivables
Other customers’ loans on 
ordinary resources
Other customers’ loans in dinars
Other customers’ loans in foreign currencies
Credits on special resources
Receivables from budgetary resources
Receivables from external resources
TOTAL

1 026 180
990 205

35 975

1 069 515

926 356
143 159
139 227
49 522
89 705

2 234 922

-
-
-

871 340

785 377
85 963
95 900
3 785

92 115
967 240

-
-
-

2 019 541

1 855 189
164 352
250 510
11 049

239 461
2 270 051

-
-
-

1 069 319

1 063 427
5 892

70 951
11 239
59 712

1 140 270

1 026 180
990 205
35 975

5 029 715

4 630 349
399 366
556 588
75 595

480 993
6 612 483

+ 3 months & 
more 1 year

More than 1 year
Less than 5 years< ou = 3 months More than 

5 years Total DESCRIPTION
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 

Accounts receivable from customers
Other customer loans from ordinary resources
Other customer loans in dinars 
Other customer loans in foreign currency  
Credits on special resources
Receivables from budgetary resources
Receivables from external resources
TOTAL

2 438
126 880
126 880

-
-
-
-

1 29 318

1 026 180
5 029 715
4 630 349

399 366
556 588
75 595

480 993
6 612 483

RELATED
COMPANIES

76
17 040
17 040

-
-
-
-

17 116

ASSOCIATE
COMPANIES 

1 023 666
4 885 795
4 486 429

399 366
556 588
75 595

480 993
6 466 049

Total OTHERS RUBRIQUE

DESCRIPTION
Trading securities
Treasury bonds
Related receivables / Treasury bonds
Investment securities
Fixed income securities
Treasury bills
Related receivables / Treasury bills
Bond loans
Related receivables / Bond loans
Variable income securities
Listed shares
Provisions for unrealized loss of shares
TOTAL 

31/12/2019
98 322
98 322

 -
159 419
145 650

 -
8

139 934
5 708

13 769
16 991

 (3 222)
257 741

31/12/2018
89 484
89 484

-
196 138
179 455

-
8

172 938
6 509

16 683
18 038
(1 355)

285 622

Variation
8 838
8 838

-
(36 719)
(33 805)

-
-

(33 004)
(801)

(2 914)
(1 047)
(1 867)

 (27 881)

%
10%
10%
0%

(19%)
(19%)

0%
0%

(19%)
(12%)
(17%)

(6%)
138%
(10%)

Trading securities 
Treasury bonds
Investment securities
Fixed income securities
Treasury bonds
Bond loans
Variable income securities
Listed shares
TOTAL

 -
 -
 -
 -
 -
 -
 -
 -

 -
 -
 -
 -
 -
 -
 -
 -

98 322
98 322

159 419
145 650

8
145 642
13 769
13 769

257 741

RELATED 
COMPANIES

PUBLIC 
INSTITUTIONS

 -
 -

10 763
10 763

 -
10 763

 -
 -

10 763

ASSOCIATE 
COMPANIES

98 322
98 322

148 656
134 887

8
134 879
13 769
13 769

246 978

6466049

Total OTHERS RUBRIQUE
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 

DESCRIPTION
Gross amount of variable income securities
Provisions on 31/12 / N-1
FY endowment
Recovery of provisions
Provisions on 31/12 / N
Net total of investment securities
 

31/12/2019
16 991

 (1 355)
 (2 205)

338
 (3 222)
13 769

31/12/2018
18 038
(1 602)

(816)
1 063

(1 355)
16 683

VARIATION
(1 047)

247
(1 389)

(725)
(1 867)
 (2 914)

%
(6%)

(15%)
170%
(68%)
138%
(17%)

DESCRIPTION
Investment securities (1)
Equity Securities (2)
Shares in associated companies (3)
Shares in affiliated companies (4)
Equities with retrocession agreement (5)
TOTAL 

31/12/2019
1 286 111

82 463
129 040

9 020
30 363

1 536 997

31/12/2018
1 336 285

134 932
100 754

8 880
31 520

1 612 371

VARIATION
(50 174)
(52 469)

28 286
140

(1 157)
 (75 374)

%
(4%)

(39%)
28%
2%

(4%)
(5%)

Gross value on 31/12/2018
Amount remaining to be released
Related debts
Provisions
Net total  on 31/12/2018
Acquisitions/ reclassifications 2019
Capital transfer/ reduction 2019
Gross value as of 31/12/2019
Amount remaining to be released 
Related debts 
        Endowment
       Recovery 
Provisions
NET TOTAL  AS OF  31/12/2019

890 191
-

37 756
(300)

927 647
-

(80 892)
809 299

-
35 430

-
-

(300)
844 429

405 208
-

13 508
(16 566)
402 150
62 300

(27 419)
440 089

-
12 170
(1 227)

707
(17 088)
435 171

6 510
-

(22)
-

6 488
-
-

6 510
-
-
-
-
-

6 510

165 321
(13 875)

-
(16 514)
134 932

9 698
(69 243)
105 776
(7 759)

-
(2 108)

3 068
(15 554)

82 463

102 756
-

165
(2 167)

100 754
35 090
(4 719)

133 127
-

883
(2 805)

3
(4 969)

129 041

8 880
-
-
-

8 880
299

(159)
9 020

-
-
-
-
-

9 020

38 336
-
-

(6 816)
31 520
3 462

(3 019)
38 779

-
-

(1 600)
-

(8 416)
30 363

1 617 202
 (13 875)

51 407
 (42 363)

1 612 371
110 849

 (185 451)
1 542 600

 (7 759)
48 483

 (7 740)
3 778

 (46 327)
1 536 997
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 

DESCRIPTION
Treasury bonds 
Treasury bonds
Related receivables
Bonds
Gross bonds 
Provisions on bonds
Related receivables
Managed funds
Gross outstanding of managed funds
Provisions on managed funds
Related receivables
Equity securities 
Gross equity securities 
Related receivables / equity securities
TOTAL
 

31/12/2019
844 429
809 029
35 400

 -
270

 (300)
30

435 172
440 089

 (17 087)
12 170
6 510
6 510

 -
1 286 111

31/12/2018
927 648
889 921
37 727

-
270

(300)
30

402 149
405 208
(16 567)

13 508
6 488
6 510

(22)
1 336 285

VARIATION
(83 219)
(80 892)
(2 327)

-
-
-
-

33 023
34 881

(520)
(1 338)

22
-

22
 (50 174)

%
(9%)
(9%)
(6%)

0%
0%
0%
0%
8%
9%
3%

(10%)
0%
0%

(100%)
(4%)

DESCRIPTION
Equity securities 
Provisions on equity securities 
Amount remaining to be released on equity securities 
TOTAL
 

31/12/2019
105 776

 (15 554)
 (7 759)
82 463

31/12/2018
165 321
(16 514)
(13 875)
134 932

VARIATION
(59 545)

960
6 116

 (52 469)

%
(36%)
(6%)

(44%)
(39%)
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 

Listed shares

PGH

SIPHAX AIRLINES

HANNIBAL LEASE

MIP

EURO-CYCLES

UADH

Unlisted shares

TUNISIE SICAV

BATAM

FCPR AMEN CAPITAL

FCPR AMEN CAPITAL 2

FCPR Regional Development 

Fund

STE PRIVE HOPITAL EL AMEN

FIDELITY OBLIGATIONS SICAV

FCPR TUNINVEST CROISSANCE

FCPR SWING

FCPR MAXULA ESPOIR

ALTERMED APEF

UNION DE FACTORING

FCP SICAV MAC EPARGNANT

FCPR TUNISIAN DEVELOPPEMENT

PHENICIA SEED FUND

FINACORP OBLIGATION SICAV

SOCIETE TUNIS CENTER

LA MARINE HAMMEMET SUD

COTUNACE

FCP MAC CROISSANCE

LA MAISON DES BANQUES

FCP SMART EQUITY 2

FCPR VALEUR DEVELOPPEMENT 2

TAYSIR MICRO FINANCE

ADVANS TUNISIE

SOCIETE INTER-BANK SERVICE

31/12/2019                                  31/12/2018
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 

STEG ENERGIES RENOUVELABLES
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CLINIQUE EL AMEN BEJA
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 

Listed securities

TUNISIE LEASING & FACTORING

Unlisted securities

MAGHREB LEASING ALGERIE

TLG FINANCE

AMEN SANTE

CLINIQUE EL AMEN NABEUL

CLINIQUE EL AMEN BIZERTE

EL IMRANE

HAYETT

EL KAWARIS

TUNISYS

SUNAGRI

TUNINVEST INTERNATIONAL SICAR

SICAV AMEN

TUNINVEST INNOVATION SICAR

AMEN PREMIERE

ASSURANCE COMAR COTE D'IVOIRE

SOCIETE NOUVELLE DE BOISSONS

AMEN ALLIANCE SICAV

TOTAL

DESCRIPTION

35,99%

 

44,49%

23,63%

19,00%

0,00%

0,00%

20,00%

25,00%

20,00%

20,00%

27,00%

29,80%

0,14%

27,27%

0,09%

30,00%

20,00%

98,96%

43 502
43 502

89 625

46 448

12 211

15 983

-

-

1 400

3 013

660

300

216

1

146

136

74

5 516

2 531

990

133 127

-
-

(4 970)

-

(4 581)

(93)

-

-

-

-

-

-

(216)

-

(80)

-

-

-

-

-

 (4 970)

31 473
31 473

71 283

30 415

12 211

9 944

2 584

2 136

1 400

3 013

660

300

216

1

146

136

74

5 516

2 531

-

102 756

-
-

(2 167)

-

(1 775)

(93)

-

-

-

-

-

-

(216)

-

(83)

-

-

-

-

-

 (2 167)

% of shares 31/12/2019 31/12/2018Provision
31/12/2019

Provision
31/12/2018

DESCRIPTION
Shares in related companies
Amount remaining to be released on shares of associated companies
Attached claims
Provisions on shares in related companies
TOTAL 

31/12/2019
9 020

 -
 -
 -

9 020

31/12/2018
8 880

-
-
-

8 880

VARIATION
140

-
-
-

140

%
2%
0%
0%
0%
2%

AMEN PROJECT

SOGEREC

SICAR AMEN

LE RECOUVREMENT

AMEN CAPITAL

AMEN INVEST

AMEN IMMOBILIERE

TOTAL

DESCRIPTION

53,01%

99,97%

88,20%

99,88%

51,00%

63,30%

99,77%

125

4 297

2 205

300

300

1 494

299

9 020

-

-

-

-

-

-

-

--

-

-

-

-

-

-

-

--

284

4 297

2 205

300

300

1 494

-

8 880

% of shares 31/12/2019 31/12/2018Provision
31/12/2019

Provision
31/12/2018
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EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 

DESCRIPTION
Shares with a retrocession agreement
Payable balance to release on equity with 
retrocession agreement
Related debts
Provisions on equity with retrocession agreements
TOTAL 

31/12/2019
38 779

 -

 -
 (8 416)
30 363

31/12/2018
38 336

-

-
(6 816)
31 520

VARIATION
443

-

-
(1 600)
 (1 157)

%
1%

0%

0%
23%
(4%)

SUBSIDIARY

SICAR AMEN

LE RECOUVREMENT

AMEN PROJECT

SOGEREC

AMEN CAPITAL

AMEN INVEST

AMEN IMMOBILIERE

AMEN CORPORATE
FINANCE SARL

ADDRESS

AMEN BANK

AMEN BANK

AMEN BANK
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liberté, 1002, Tunis 

Belvédère 
124 Avenue de la 

liberté, 1002, Tunis 
Belvédère 

124 Avenue de la 
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Company
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Debt 
Collection 

Company
Fund 

Management 
Company

Stock 
Exchange 

Broker

Real Estate 
Company
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Management 

Company
 

EQUITIES 
2019

PARTICIPATION 
HELD %

NET RESULTS
 2019

88,20%

99,88%

53,01%

99,97%

51,00%

63,30%

99,77%

0,00%(*)

16 109

4 161

271

4 825
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3 256

300

17
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376

 (400)

 -

 (1)



AMEN BANK

Rapport Annuel 2019

76

EXTERNAL AUDITOR’S GENERAL REPORT 
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED ON 31 DECEMBER 2019
To the attention of AMEN BANK’s Shareholders,

I. Report of the audit of financial statements

1. Opinion 

In execution of the auditing mandate entrusted to us,  we hereby submit our report relating to the control of AMEN BANK’s financial 
statements closed out on December 31, 2019, attached to this report, as well as specific verifications and information provided for by the 
Law and by professional standards.

We have audited AMEN BANK’s financial statements, including the balance sheet and off-balance commitments as of December 31,  2019,  
the income statement and the cash flow statement for the fiscal year closed at this date, as well as a summary of the main accounting 
methods and other explanatory notes. Financial statements show positive capital stocks amounting to 1,à&4.548 KTND, including a net 
income for the period amounting to 145,165 KTND

In our opinion, AMEN BANK’s financial statements are true and fair and give in all material respects, an accurate picture of the financial 
position of AMEN BANK as of December 31, 2019, as well as of the results of its transactions and cash flows, for the year closed out on that 
date, in accordance with corporate accounting principles in force in Tunisia.

2. Basis of Audit Opinion

We carried out our audit in accordance with auditing standards applicable in Tunisia. Our responsibilities under these standards are more 
fully described in the "Auditor's Responsibilities for Auditing Financial Statements" section of this report. 

We are independent from the Bank in accordance with the rules of professional conduct applicable to the audit of financial statements in 
Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion. 

3. Obervation Paragraph 

As noted in the note to financial statements 7-3 "post-closing events", to address the serious risks of the spread of the COVID-19 epidemic, 
the bank has implemented a business continuity plan that consists of reducing the presence of its staff to activities that are only necessary 
for business continuity and to comply with the requirements of the BCT’ circular n. 2020-05: "Measures relating to the pricing and continuity 
of some banking services".

As it stands and in the light of what precedes, this is a major event that appeared after December 31, 2019, which does not give rise to any 
adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made in a 
reasonable manner.

Our opinion remains unchanged in this regard.

4. Audit’s Key Questions

Key audit questions are the questions that, based on our professional judgment, were the most important ones in the audit of financial 
statements for the reporting period. These questions have been addressed within the framework of our auditing mandate of the financial 
statements as a whole and in order to form our opinion, and we do not express a distinct opinion on these questions. 

We have determined that the questions described hereafter are the key questions of the audit to be communicated in our report.

4.1 Evaluation of Customers’ commitments

Identified Risk

The Bank is exposed to counterparty risk on its portfolio of direct commitments as well as on the signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of the customer receivable item on the Bank's balance sheet (6$%) which totals 
5,727.900 KTND as of 31 December 2019  and the net cost of risk associated with the level of profit for the year, which amounts to 81,2015 
KTND in individual provisions and 3,722  KTND in collective provisions.

Accounting rules and methods relating to the valuation and recognition of bad debts and their depreciation, as well as additional information 
on these items in the annual financial statements are presented in the notes to the annual financial statements in the section "Receivables 
to Customers ".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Audit Procedures put in place to Respond to this Risk

We gained understanding of procedures implemented by the Bank and assessed the proper implementation of key controls, as well as their 
ability to prevent and / or detect major misstatements, with a focus on: 

• the supervision mechanism implemented with respect to depreciation process of customer commitment;
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show indicators of loss of value;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we have taken a risk-based approach to sampling. We assessed the repayment capacity 
of debtors and assessed the classification, taking into account overdue payments, financial information on debtors, future business 
prospects, assessment reports of guarantees and other available information 

4.2 Evaluation of provisions on managed funds

Identified Risk

As of December 31, 2019, assets under management of SICAR fund investments amounted to a gross amount of KTND 452,259 (taking into 
account related receivables of KTND 12,170), covered by provisions of KTND 17,087  i.e. a net amount of KTND 435,172  representing 5% of 
the total balance sheet.

SICAR managed funds are used in equity investments (listed and unlisted) and other financial investments. The value of these 
appropriations may be subject to depreciation depending on the economic and financial performance of the companies benefiting from 
these funds.

The valuation method of these appropriations involves assumptions and judgments according to the category of the company (listed or 
unlisted), the type of contract (porting or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, participation evaluation reports, etc.

The accounting rules and methods relating to the evaluation and accounting of investments and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the appendix notes to the annual financial statements in the 
section entitled "Securities Portfolio”.

Due to the importance of managed funds representing 29% of the investment portfolio and the high level of judgment in determining the 
amount of required provisions, we consider this item to be a key audit element.

Audit procedures implemented to respond to this risk

The essence of our tests on SICAR managed funds consisted in the implementation of the following diligence :

• Verification of internal control procedures put in place by the bank in this regard, in particular with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• An assessment of the reasonableness of the valuation of holdings and investments, taking into account the valuation methodology 
adopted on the basis of available financial information and elements.
• Verification of the procedures for determining and accounting for the required provisions

4.3 Taking in consideration credit operations’ revenues

Identified Risk

As of 31 December 2019, the income of credit transactions amounted to KTND 645,620 KTND and represents the Bank's largest share of 
operating income (71%).

Because of their composition, their amounts and the specific  accounting rules, as described in the note "Receivables to Customers", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Bank's profit 
for the year and its equity.

For this reason, we consider this section to be a key audit element.

Audit Procedures implemented to respond to this risk

As part of our audit of the accounts, our work included:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examine policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding amounts and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit transactions and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Report of the Board of Directors

The responsibility for the report related to the annual management rests with the Board of Directors.
Our opinion on the financial statements does not extend to the report of the Board of Directors and we do not express any form of assurance 
whatsoever on this report.

In accordance with provisions of Article 266 of the Code of Commercial Companies, our responsibility is to verify the accuracy of the 
information provided in the Bank's financial statements in the Board of Directors' report by reference to the data appearing in the financial 
statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether there is a major 
inconsistency between the report and the financial statements or the knowledge that we acquired during the audit, or if the report of the 
Board of Directors seems otherwise to have a significant misstatement. If, based on our work, we conclude that there is a major 
misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard.
 
6. 6. Responsibility of Management and of Governance Officials for the Financial Statements 

The Board of Directors is responsible for the preparation and fair presentation of financial statements in accordance with the corporate 
accounting system for Business as well as with the internal audit it deems necessary to enable the preparation of the financial statements 
that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of business continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. The Supervisory 
Board is responsible for overseeing the Bank's financial reporting process.

7. Auditor’s Responsibilities for financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatements, whether due 
to fraud or errors, in delivering an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.

As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;  

• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;

• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;

• We reach a conclusion as to the appropriateness of management's use of the going concern accounting principle and, based on 
obtained evidence, whether there is significant uncertainty related to events or situations that may cast significant doubt on the Bank's 
ability to continue its operations. If we find considerable uncertainty, we are required to draw the attention of our report's readers to the 
information provided in the financial statements about this uncertainty or, if this information is not adequate, to express an amended 
opinion. Our conclusions are based on the evidence obtained up to the date of our report. Future events or situations could cause the Bank 
to cease operations

• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image; 

• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 
including any significant internal control deficiency that we may have identified during our audit;

• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;

• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key questions of the audit. We describe these questions in our audit report, unless 
legal or regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not 
disclose a question in our audit report because the adverse consequences of communicating this question can reasonably be expected 
to outweigh the benefits to the public interest.

II. Report related to other legal and regulatory obligations 
As part of our statutory audit mission, we have also carried out the specific verifications required by the standards published by the Order 
of Accounting Experts of Tunisia and by the regulatory texts in force in this area.

1. Efficiency of the internal control system

Pursuant to provisions of article 3 of law n° 94-117 of November 14th, 1994, as modified by law n ° 2005-96 of October 18th, 2005 on the 
reorganization of the financial market, we carried out a general evaluation on the effectiveness of the Bank's internal control system. In this 
regard, it should be reminded that the responsibility for the design and implementation of an internal control system as well as the periodic 
monitoring of its effectiveness and efficiency rests with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify any significant deficiency in internal control. A report addressing the weaknesses and 
shortcomings identified during our audit was provided to the Bank's governance officials.

2. Compliance of Securities Accounts Management with the Regulations in 

In accordance with provisions of article 19 of decree n ° 2001-2728 of November 20th, 2001, we checked the account management 
compliance of securities issued by the Bank with the regulations in force.

The responsibility for ensuring compliance with the requirements of the regulations in force rests with the Board of Directors.
Based on the procedures we considered necessary to perform, we did not detect any irregularity related to the compliance of the Bank's 
accounts with the regulations in force.

Tunis, March 31, 2020

 

EXTERNAL AUDITOS’ SPECIAL REPORT
FINANCIAL STATEMENTS – FISCAL YEAR CLOSED OUT ON 
DECEMBER 31st, 2019
To the attention of AMEN BANK’s shareholders,

In application of articles 43 and 62, Law n.2016-48 related to banking and financial institutions and article 200 and following articles, and 
article 475 of the Code of Commercial Companies, please find in the following a read out of agreements concluded and transactions 
performed during Fiscal Year 2019.

Our responsibility is to ensure compliance with legal authorization procedures, approval of agreements and operations, and their 
appropriate accounting in financial statements. It is not our goal to specifically and extensively look for the possible existence of such 
agreements or operations, but to inform you, based on information and data provided to us or those resulting of audit procedures, about their 
characteristics and main modalities, without expressing our opinion about their use and real ground. It is your liability to assess the interest 
for the conclusion of these agreements and the realization of operations for them to be approved

I. New agreements concluded during the fiscal year closed on December 31, 2019:
1 A new fund management agreement was concluded on 22 March 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/1 fund worth KTD 22,850. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund.

The management commission for FY 2019 calculated based on the annual rate of 0.5% amounts to 89 KTD (excluding tax).

This agreement was authorized by the Supervisory Board meeting on March 28, 2019.

2 A new fund management agreement was concluded on March 22, 2019 with the company "SICAR Amen" in which "AMEN BANK" holds 
88.20% of the capital. This agreement covers the management of the AMEN BANK 2019/2 fund valued at KDT 39,450. In return, "SICAR Amen" 
receives an annual management fee calculated on the basis of a rate of 0.5% on the outstanding amount of the managed fund. 

The management fee for 2019, calculated on the basis of an annual rate of 0.5% of the amounts managed, amounts to 154 KTD (excluding 
tax).

This agreement was authorized by the Supervisory Board meeting on Maty 28, 2019.

3 At the end of 2019, "AMEN BANK" carried out the assignment of receivables for the benefit of the company "the recovery", totaling 102,969 
KDT and totally covered by provisions and reserved premiums. The transfer price is fixed in the symbolic dinar per claim. 
   This agreement was authorized by the Supervisory Board meeting on February 6, 2020.

4 During 2019, "AMEN BANK" carried out the redemption of 3% of the capital "Amen health" from the company" SFI " corresponding to 
186,468 shares at a price of 11,600 TD per share against a nominal of 10 dinars or a total amount of 2,163 KTD.
 
This agreement was authorized by the Supervisory Board meeting on May 9, 2019.

5 During 2019, "AMEN BANK" carried out the subscription of 387,600 new shares in the capital of the company "Amen Health" to the nominal 
value of 10 TD per share, an overall price of 3,876 KTD.

This agreement was authorized by the Supervisory Board meeting on November 7, 2019.

6 During 2019, "AMEN BANK" disposed of the following shares held  in the business capital of the following clinics "El Amen Nabeul", "El 
Amen Bizerte", "El Amen Beja", "El Amen Gafsa" and the "private hospital" to the company "Amen Santé".

- Disposal of all of its shares in  "Clinique El Amen Nabeul" to the business company "Amen Santé" i.e. 258 375 shares for 2 584 KTD.
- Disposal of all of its shares in  "Clinique El Amen Bizerte" to the business company "Amen Santé" i.e 213 596 shares for 2 136 KTD.
- Disposal of all of its shares in  "Clinique El Amen Béjà to the business company "Amen Santé" i.e 1 647 shares for 165 KDT.
- Disposal of all of its shares in  "Clinique El Amen Gafsa" to the business company "Amen Santé" i.e 832 shares for 83 KTD.
- Disposal of all of its shares in  "l’Hôpital  Privé" to the business company "Amen Santé" i.e 37 800 shares for 378 KTD. 

The disposal of shares in companies stated above generated an added value of 166 KTND.
This convention was authorized by the Supervisory Board on November 7, 2019.

7 During 2019, "AMEN BANK" carried out the participation in the regulatory capital increase of "Maghreb Leasing Algeria" for a total amount 
of 16,032 KTD including 11,116 KTD of dividends transferred in shares and the remainder in cash

This convention was authorized by the Supervisory Board on March 27, 2020.

8 The Deputy Managing Director of Amen Capital is seconded from AMEN BANK and thus retains his rights to advancement and retirement 
as stipulated in article 41 of the national collective agreement of banks and financial institutions.

During the month of August 2019, it was agreed to apply a 5% margin on the re-invoicing of the expenses recorded by the Bank for the 
financial years 2017, 2018 and 2019. This margin for fiscal years 2017, 2018 and 2019 is 23 KDT.
This rate will be reduced to 15% from 2020

This convention was authorized by the Supervisory Board on March 27, 2020.

9 During 2019, "AMEN BANK" concluded an amendment to the recovery agreement concluded with "SOGEREC". Under this amendment, 
SOGEREC undertakes to:

- Look after, process and manage all claim files it receives;
- Perform as a broking agent in place of “AMEN BANK" all acts and transactions that normally fall within the jurisdiction of the latter by 
collecting and settling any sum, liquidating all property and concluding all agreements ;
- Ensure the preservation of all acts, titles and documents given to SOGEREC.

In return for all these services, "SOGEREC" collects a commission excluding taxes worth of 12% of the amount of all claims recovered, 
starting from January 1, 2019. In 2019 commissions, amounted to KDT 1,179.

This convention was authorized by the Supervisory Board on March 27, 2019.

10 During 2019," AMEN BANK " sold immovable property acquired on 29 January 2018 by way of recovery and not entering banking 
operation, to a member of the management board for an amount of 1,487 KDT by the cash payment of 700 KDT, the rest will be paid in 
instalments spreading over 5 years

This convention was authorized by the Supervisory Board on February 7, 2019.

II. Transactions Related to Agreements Concluded in Previous Fiscal Years:
The execution of the following conventions, concluded during previous fiscal years, continued during FY ending on December 31, 2018.

PGI Holding

AMEN BANK performed with PGI Holding, which holds 22.18% of the bank’s capital, the following agreements and transactions:

1 PGI Holding provides material, human and computer resources to support the bank in development areas, in the computing sector and in 
legal matters.

In return, PGI receives an annual fee amounting to 0.5% of the bank’s overall turnover with a ceiling of 150 KTND excluding tax. As of 
January 19th, 2016, this agreement was subject to a rider bringing the ceiling to 160 KTND excluding taxes.

The amount of fees borne by the bank for FY 2019 was 160 KTND (excluding tax).

2  AMEN BANK leases from PGI Holding Company one portion of the ground floor of a building located at 150, avenue de la Liberté in Tunis. 
The lease amount in Fiscal Year 2018 is 149 KTND (Excluding tax).

COMAR

AMEN BANK performed with COMAR which holds 30.65% of the bank’s capital, the following agreements and transactions:

1 Lease contracts authorizing COMAR to use three buildings owned by AMEN BANK. The rental income from these properties in respect 
of FY 2019 amounted to 15 KTND (excluding tax).

2 Various insurance contracts detailed as follows:

- Insurance of vehicles, multi-guarantees, theft, computer and e-payment equipment, with an annual global contract amount of  1,171 
KTND  for 2019;
- Insurance contracts for the bank’s personnel covering health, invalidity and death. The global amount disbursed to COMAR in Fiscal 
Year 2019, amounted to 3 141 KTND (excluding tax).

SICAR Amen

AMEN BANK» performed with SICAR Amen where it holds 88.20% of the capital, the following agreements and transactions:

1 Twenty-one (21) Fund Management Agreements for a committed outstanding amount of KTD 377,789. The management fee for 2019, 
calculated on the basis of an annual rate of 0.5% of the managed amounts net of any provisions to be made for the use of the funds 
(Amendment 16/08/2018), amounts to 1,931 KTD (excluding tax).

2 Under a management agreement dated June 18, 1999, AMEN BANK is in charge of the financial, administrative and commercial 
management of SICAR Amen. In return, the bank receives the following payments:

- An annual lump payment of 50 KTND excluding tax;
- A 500 dinar fixed commission excluding tax for every participation file submitted to the Board of Directors. This commission may go up 
to 4 KTND excluding tax (2007 codicil) if the file is transmitted for effective release;
- A 7% profit sharing excluding tax on the portfolio’s capital gains

Payments in fiscal year 2018 amounted to 121 KTND (excluding tax).

Le Recouvrement company

On January 1, 2007, the Bank concluded with Le Recouvrement, where it holds 99,88% of the shares, an accounting and fiscal management 
agreement, whereby AMEN BANK is in charge of accounting record keeping, account closing, preparation of consolidation manifolds, and 
preparation of fiscal statements related to Le Recouvrement. In return, the Bank receives an annual payment of 1,500 TD (excluding tax).

Hayett

As of March 23, 2018, the bank has entered into an IDR insurance contract with HAYET insurance. This contract was subject to an 
amendment which provides for the coverage of social charges. The expense incurred for the 2019 financial year amounted to KDT 2,343.

Tunisys

The Bank conducted with Tunisys, where it holds 20% of the shares, transactions concerning the purchase and maintenance of computer 
equipment and hardware in FY 2019 for an amount of 1266 KTND (excluding tax).

SICAVs

Based on depository conventions conducted with SICAV Amen Première and SICAV Amen, payments due to AMEN BANK during FY 2019 
are detailed as follows:  

AMEN CAPITAL

On 1st February 2016, the bank signed a contract with AMEN CAPITAL under which AMEN BANK leases to AMEN CAPITAL the premises 
located at the 5th floor Tower C of AMEN BANK building in Avenue Mohamed V. 

The revenue collected and recognized in respect of the 2019 financial year amounts to 56 KTND while the AMEN CAPITAL’s contribution to 
the operating costs and maintenance fees amount 12 KTD. 

AMEN INVEST

On October 03, 2016, the bank entered into a contract with AMEN INVEST under which AMEN BANK leases to AMEN INVEST the following 
parts of tower C of the AMEN BANK building at Avenue Mohamed 5:

- Premises located on the 6th floor with a total area of 372 m²,
- Premises located on the 7th floor with a total area of 372 m²,
- 6 parking spaces in the basement of the AMEN BANK building.

 Revenues collected and recognized for the 2019 financial year amounts to 113 KTND.

SOGEREC

The Bank conducted with SOGEREC where it holds 99.97% of the capital the following agreements and transactions:

1.On January 1, 2016, the bank entered into a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building at Avenue Mohamed 5, plus the participation of SOGEREC in the 
operating expenses and maintenance costs related to the rented premises and which is fixed at 11 KTND (Excluding tax) per year with an 
annual 5% increase starting from the second year of rental, i.e. 01 January 2017. Thus, the total revenue collected and recognized for the 
2019 financial year amounts to 56 KTND (Excluding tax) while the contribution of SOGEREC in operating charges and maintenance fees 
amounts to 12 KTD.

2.SOGEREC concluded during 2017 for a period to be determined, an agreement to second two of its employees for AMEN BANK; the annual 
charge for the 2019 financial year is 92 KTND (excluding tax).

3.The deputy director general of SOGEREC is seconded from AMEN BANK and has held this position since October 1, 2017 for a two-year 
long mandate.

The secondment period was extended for three months starting from October 1st, 2019 to December 31, 2019.

TUNISIE LEASING & FACTORING 

The bank leased to TUNISIE LEASING & FACTORING where it holds 35.99% of the business capital business facilities in Djerba Houmet 
Souk, the revenue received in respect of the 2019 financial year amounts to 15 KTND.

III. III. The Company’s Obligations and Commitments towards its 
Managers:
1 The Company’s obligations and commitments towards its managers, as defined by Article 200 new II § 5 of the Commercial Companies 
Code are detailed as follows:

- Honoraria of the Chair of the Supervisory Board was defined by a decision of the Remuneration Committee dated July 30, 2012;
- Members of the Supervisory Board, members of the Permanent Audit Committee and members of the Risk Committee are paid 
attendance fees, proposed annually by the Supervisory Board and submitted to the approval of the Ordinary General Meeting.
- Honoraria and benefits provided to members of the Board of Directors are defined by the Remuneration Committee. Honoraria and 
benefits include a fixed annual salary, an additional balance allowance, an end of year bonus, a profit sharing allowance indexed to the 
fiscal year’s net profit and attendance fees on behalf of subsidiaries
- The President of the Supervisory Board is granted an executive car with coverage of all related costs; 
- Members of the Board of Directors are granted each a business vehicle and a duty car, including the full coverage of operation and 
maintenance fees.

2 AMEN BANK’s obligations and commitments towards its Managers (as shown in the financial statements related to the fiscal year ending 
on December 31, 2019 are presented in the following table: (in TND)

- Members of the Supervisory Board :

- Members of the Board of Directors :

Apart from the above-mentioned agreements and transactions, our work did not reveal the existence of other agreements or transactions 
falling within the scope of the provisions of Articles 43 and 62 of Law No. 2016-48, relating to banks and financial institutions of Articles 200 
et seq. and 475 of the Commercial Companies Code. 

Tunis, March 31, 2020

NOTES TO INDIVIDUAL FINANCIAL STATEMENTS
Fiscal Year closed on December 31, 2019

 

I- Presentation of the bank 
AMEN BANK is a public limited company with a capital of 132 405 000 dinars, created on June 06, 1967, governed by law n ° 2016-48 of July 
11, 2016 relating to banks and financial institutions.

The business capital of the bank increased from 127 312 500 dinars to 132 405 000 dinars, by incorporation of reserves and distribution of 1 
018 500 free shares in accordance with the decision of the EGA held on June 16, 2016.

The head office of the bank is located at Avenue Mohamed V, 1002, Tunis.

AMEN BANK is a private deposit bank. Its business capital is divided into 26 481 000 shares with a nominal value of five (05) dinars each, 
0.63% of which are held by foreign shareholders.  

II- Accounting standards for the elaboration and presentation of financial 
statements
The financial statements of AMEN BAN are prepared and presented according to the business accounting system approved by Law 
n.96-112 dated December 30, 1996. 

III- Relevant accounting methods and principles
Financial statements were closed on December 31, 2019 by applying accounting policies and principles provided for by Decree n° 
96-2459 issued on December 30, 1996 approving the conceptual accounting framework and accounting methods defined by the 
accounting standards, particularly sectoral standards relating to banking institutions (standards 21 to 25). The most significant 
accounting policies are summarized as follows :

1- Customer Receivables

1.1- Rules for the presentation of customer receivables

Short-term management credits are shown on the balance sheet for their nominal values deducted from interest accrued in advance and 
not yet due.

Medium-and long-term credits are shown on the balance sheet for their nominal values plus accrued and non-accrued interests. 
Medium-term credits used gradually by tranche are recognized as assets of the balance sheet at their unlocked value.

Reserved premiums and provisions on receivables to customers are presented at the level of the corresponding asset items subtractively.

1.2- Classification and evaluation of receivables

Provisions on commitments are determined in accordance with the prudential standards for hedging risks and monitoring commitments 
subject to BCT circular 91-24 dated December 17, 1991, as amended by subsequent texts, which defines risk classes as follows:
  
Current assets:

Recovery-assured assets, concerning business companies with balanced financial position, satisfactory management and business 
prospects, a volume of financial assistance compatible with their activities and their actual ability to repay.

Classified assets :

B1 Class: Asset requiring special follow-up 

Assets for which recovery is still assured, concerning companies operating in business sectors experiencing difficulties or with 
deteriorating financial situations.

B2 Class: Uncertain assets

Assets which recovery is uncertain on time, relating to companies with difficulties, including in addition to characteristics specific to Class 
1, at least one of the following:

• A volume of financial assistance not compatible with the volume of activity,
• Lack of update of financial position due to lack of information,
• Management issues and partner disputes,
• Technical, commercial or procurement difficulties,
• The deterioration of cash flow compromising the timely repayment of debts,
• The existence of delays in payment of principal or interest between 90 and 180 days.

B3 Class: Worrying assets

Assets under threat of recovery, relating to companies reporting a degree of potential loss. These assets relate to companies with more 
serious Class 2 characteristics or having arrears of principal or interest between 180 and 360 days.

B4 Class: Compromised assets

Assets relating to companies having, with greater severity, the characteristics of Class 3 or having late payment of principal or interest 
beyond 360 days.
The provisioning rate retained by AMEN BANK corresponds to the minimum rate per risk class as provided for in BCT Circular No. 91-24 
dated December 17, 1991, applied to the net risk that is not covered, i.e. the amount of the commitment net of reserved premiums and the 
value of guarantees obtained.
For commitments exceeding 7 KTD, provisions are determined at the rates mentioned in the BCT circular after deducting guarantees 
considered to be valid.
Provision rates by risk class applied to non-covered net risks are as follows:

• Uncertain assets : 20% ;
• Worrying assets : 50% ;
• Compromised assets : 100%.

For commitments below 7 KTD, the bank determines the required provision by applying the average provision rate for commitments above 
7 KTD to outstanding amounts other than pre-salary credits and CREDIM (housing credits to individuals), taking into account the quality of 
these risks and their recovery prospects.

Guarantees taken in consideration by the bank are as follows:

• Deposits allocated to AMEN BANK (treasury bonds, term accounts, saving accounts …)
• Guarantees received from the Tunisian State
• Guarantees received from banks and insurance companies;
• Guarantees received from GNG (National Guarantee Fund) and SOTUGAR;
• Real guarantees: according to rules established by the Tunisian Central Bank, real estate guarantees may be taken in consideration only 
if they fill at least one of the following conditions:

* They are registered on the land title ;
* They are registered on an Arabic property certificate and certified by two notaries;
* There is a mortgage pledge on land purchased from one of the following organizations: AFI, AFT, AFH.

In addition, certain guarantees have been retained, since FY 2006, pursuant to articles 327 and 328 of the code of civil and commercial 
procedures, in the form of provisional oppositions. This form of guarantee was chosen in the light of an underlying assumption, namely, a 
high historical realization rate and taking into account the following cumulative conditions

* Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK ;
* The protective opposition is registered on the land title, which must not include other mortgage charges in favor of other creditors ;
* The registration date of the protective opposition is less than two years;
* A recent evaluation of the title subject of the conservatory opposition ;
* A 10% discount of the value of the security subject to the conservatory opposition

1.3- Recognition of bad debts written off as loss

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

1.4- Recognition of revenues from loans granted to customers

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.
Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.
Interests and bank charges the recovery of which has become uncertain, observed when assessing assets and covering risks, are hosted 
in a liabilities account referred to as “reserved bank charges”.
Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.
The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned on the reserved 
bank charges already constituted.

1.5- Follow up of the 2011 Contingency measures
  
1.5.1- Collective provision 

The collective provision applied for the 2011 financial year as a contingency measure is now a permanent provision to be observed to cover 
the latent risks on the commitments of classes 0 and 1.

Therefore, and in application of the provisions of BCT circular N ° 2012-20, thus, the bank built general provisions by deductions from profits   
known as "collective provisions" to cover the latent risks on current liabilities and commitments requiring special monitoring as per Article 
8 of Circular 91-24. December 17, 1991.

For the valuation of the amount of the required provision, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

* Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
* Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected 
on commitments 0 and 1 of the same group in N-1 year;
* Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
* Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.
The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78 406 KTND. As a result, and taking into account the collective 
provision of 74 684 KTND made in 2018, a net additional provision of  3 722 KTND was allocated for the year 2019.
                         
1.5.2 Credits rescheduled in 2011 and follow up in 2019 :
             
In 2011, and in accordance with provisions of BCT circular n° 2011-04, two measure were applied:
                         
First Measure:

The rescheduling carried out by the bank in accordance with the said circular gave rise neither to the classification of the concerned 
company under class 2, 3 or 4 within the meaning of Circular 91-24, nor to the revision of the classification assigned to the company as of 31 
December 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.
                         
Second Measure:

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved premiums related to rescheduled credits was made in 2019.
                         
1.6- Additional Provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

* 40% for assets with seniority in class 4 from 3 to 5 years;
* 70% for assets with seniority in class 4 of 6 and 7 years;
* 100% for assets with seniority in class 4 greater than or equal to 8 years.

The application of these rules generated a provision amounting to 210 530 KTND.
                         
1.7- Exceptional measures for tourism

In accordance with provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or accruing 
in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.

The provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.
Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 within the meaning of Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 quarter of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.
This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling an amount of 38 772 mTD as 
of December 31, 2018.

As of December 31, 2019, charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 25 671 KTND.

2- Security Portfolio

2.1- Security portfolio presentation rules
 
Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied.

Commercial securities portfolio:

• Trading securities

These are fixed or variable income securities acquired for resale in the short-term and their trading market is deemed liquid 

• Securities held for sale

These are securities that do not meet the criteria used for trading or investment securities. These securities are valued for each security 
separately, at market value for listed securities, and at fair value for unlisted securities. There can be no compensation between unrealized 
capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized. 
 
Investment portfolio:

• Investment securities
These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to 
materialize this intention. 

• Equity securities
Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

• Shares in associated companies, partnerships and shares in interconnected companies
Shares whose long-term possession is considered useful for the bank's business, enabling it to exercise significant influence and joint or 
exclusive control over the issuing company.

• Equities with retrocession agreement
These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuer.

2.2- Valuation rules for the securities portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.
Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. At the closing date, the 
securities are valued as follows:

•Trading securities
These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

• Securities held for sale
These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.
The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
provision of a provision in contrast to the unrealized capital gains that are not recognized

•Investment securities

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not recognized.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of the securities, are provisioned only in the following cases:

* Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; 
and
* There are default risks at the level of the issuer of securities.

2.3- Recognition of income on security portfolio
 
Interest is recorded taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds is 
recognized in income for the period.
Dividends on variable-income securities held by the bank are recognized in the income statement from the moment their distribution is 
formally approved.
Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

3- Recognition of income

Interest, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

4- Recognition of charges

Interest and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 
January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5- Fixed assets

5.1- Operating properties

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

5.2- Non operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased real estate put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by the specifications prepared by a court-appointed legal expert for the purpose.  These 
assets are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 
In accordance with the provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

6- Recognition of Off-balance sheet commitments

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

7- Conversion rules for foreign currency transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

8- Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2018. The resulting unrealized foreign exchange gains and losses were included in profit or loss for the year 2018

9- Rules for the recognition of Foreign Exchange Rate differences

Unrealized foreign currency translation gains arising from exchange rate differences were converted into the reference currency based on 
the average interbank exchange rate as on the last day of December 2019 and included in earnings as of the end of December 2019.

10- Tax Expense

The tax expense is determined and accounted for using the payable tax method.
 
IV- EXPLANATORY NOTES
(Figures are expressed in thousand dinars)

1- Explanatory notes on balance sheet - Assets
   
Note 1-1. Cash and assets ay BCT, CCP and TGT

The balance of this item amount to 788 319 KTND as of December 31, 2019 compared to  402 287 KTND on December 31, 2018 and is broken 
down as follows:

The details of each heading are as follows

Note 1-2. Receivables  on banking and financial institutions

The balance of this item shows an amount of  241 527 KTND as of December 31, 2019 versus  183 294 KTND on December 31, 2018 broken 
down as follows:

As of 31/12/2019, there were no bad debts with banking and financial institutions.
The distribution of claims on banking and financial institutions according to residual maturity is as follows. 

The breakdown of claims on banks and financial institutions according to the nature of relationships is as follows:

All claim on banking and financial institutions are not eligible for refinancing by the BCT. 
All claims on banks and financial institutions are not materialized by interbank market securities.

   

Note 1-3. Customer receivables

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

No imputation request is currently being studied by the donors for receivables on special resources.

(1) As of December 31, 2019 debited accounts were as follows:

(2) Other loans to customers on ordinary resources are divided as follows:

As of 31.12.2019, outstanding amounts receivable from customers eligible for refinancing are estimated at 640 million dinars compared to 
550 million dinars on 31.12.2018.

(3) Special resource credits include the following:

We note that the bank incurs a counterparty risk only on credits borne by external resources.

(4) Net movements of bad debts and corresponding provisions during the years are detailed below:

(5) The amount of receivables from customers standing at the end of the financial year which corresponding 
revenues are only recognized as revenues during the financial year when commitments are reduced as of result of 
the actual collection are as follows: 

(6) The breakdown of bank charges by type of commitment is as follows:

(7) The breakdown of balance sheet and off-balance sheet commitments to customers at the end of the year 
according to their classification is as follows. 

The stock of provisions other than those allocated to commitments by signature and reserved bank charges were all presented as a 
deduction under heading (2) and are as follows:

(8) The breakdown of the entire liabilities portfolio of the bank as of December 31, 2019 by risk class and type of 
commitments is as follows:

(9) The distribution by business sector of credits granted in the form of disbursements and engagements by 
signature is broken down as follows as of December 31, 2019:

(10) Breakdown according to the residual maturity on customers excluding provisions and reserved bank charges is 
as follows:

(11) The breakdown by relationship type of customer receivables is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 257,741 K TND vs. a balance of 285,622 K TND as of 31.12.2018 and is detailed as follows:

No transfer of securities occurred in fiscal year 2019 between trading securities and investment securities. In addition, a stock of fungible 
treasury bills of 31,021 KTND was reclassified from the transaction’s portfolio into the investment securities portfolio.
As of 31.12.2019, the unrealized gain on listed shares and investment securities was 17 KTND against 300 KTND on 31.12.2018. 

The breakdown of trading and investment securities by type of issuer is detailed as follows:

Movements of equity provisions in 2019 as compared to 2018 are as follows:

 
Note 1-5. Investment security portfolio

The investment securities portfolio shows a balance of 1,536.997 KTND as of 31.12.2019 compared to 1,612.378 KTND on 31.12.2018. It is 
broken down as follows:

As of 31.12.2019, the unrealized gain on listed shares and investment securities amounted to 416 KTND.
     
The table below shows transactions of the investment securities portfolio:

(1) Investment Securities 

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

(2) (2) Equity Securities

The following sub-heading shows the figures as of 31.12.2019 vs. 31.12.2018:

The details of equity securities are as follows:

(2) Shares in associated companies

This sub-item is broken down as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of shares in associated companies is as follows

No transfer between securities occurred during FY 2019.
The shares in associated companies are totally released as of 31/12/2019.
                         
(3) Shares in related companies

The following sub-heading shows the following figures as of 31.12.2019 and 31.12.2018 :

The breakdown of shares in related companies as follows

 Shares in related companies are fully released as of 31.12.2019.

(4) Securities with retrocession agreements

This sub-heading shows the following on 31.12.2019 and on 31.12.2018 :

Details about the subsidiaries are listed below : 

(*) The bank indirectly owns 99.90% of the capital of the company "Amen Corporate Finance" through its subsidiary Amen capital which does 
not allow its classification as a subsidiary.

 Note 1-6. Fixed assets

Fixed assets show as of 31.12.2019 a balance of 188,436 KTD against a balance of 166,778 KTD on 31.12.2018 and are detailed as follows:

No guarantee or security is granted to third parties on any of the bank’s fixed assets.
Fixed assets held by the bank and ready to be sold at the end December 2019 amounted to 58,985 KTND.
 
 The flows of fixed assets movements, including acquisitions and transfers, are as follows: 

DESCRIPTION
Intangible assets
Intangible assets
Amortization of intangible assets
Provisions on intangible assets
Tangible assets
Tangible assets
Amortization of tangible assets
Provisions on tangible assets
Outstanding fixed assets
Outstanding fixed assets
TOTAL 

31/12/2019
1 656

10 416
 (8 576)

 (184)
183 462
259 424

 (75 765)
 (197)
3 318
3 318

188 436

31/12/2018
878

9 139
(8 077)

(184)
162 600
232 790
(69 993)

(197)
3 300
3 300

166 778

VARIATION
778

1 277
(499)

-
20 862
26 634
(5 772)

-
18
18

21 658

%
89%
14%
6%
0%

13%
11%
8%
0%
1%
1%

13%
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.

1) Intangible fixed assets

Business Good

Software

Leasehold

Other intangible fixed assets

2) Tangible fixed assets

Operating fixed assets

Operating Lands 

Buildings 

Development of buildings 

Unused fixed assets 

Unused lands 

Buildings

Office furniture 

Transport equipment

Computer equipment

ATMs

Safes

Other fixed assets

3) Outstanding  fixed assets 

Outstanding tangible fixed assets

Outstanding intangible fixed assets

TOTAL 

VARIATION OF FIXED ASSETS AS OF 31/12/2019

DESCRIPTION
GROSS 

VALUE ON  
31/12/2018

GROSS 
VALUE ON  

31/12/2019

ACCUMULATED. 
DEPRECIATION/

PROV ON 
AU 31/12/2018

ACQUISITION ENDOWMENTSALE / 
TRANSFER

RECOVERY/ 
RELEASE 

ACCUM. 
DEPR ON  
31/12/2019

NAV ON 
31/12/2019

9 139

184

7 990

965

-

232 790

137 300

39 952

68 802

28 546

53 858

-

53 858

7 749

5 081

13 007

7 011

2 327

6 457

3 300

2 855

445

245 229

1 316

-

1 316

-

-

30 080

1 263

85

544

634

25 286

-

25 286

1 515

455

336

651

154

420

989

972

17

32 385

(39)

-

(39)

-

-

(3 448)

(165)

-

(3)

(162)

(1 490)

-

(1 490)

(851)

(844)

(98)

-

-

-

(971)

(812)

(159)

 (4 458)

10 416

184

9 267

965

-

259 424

138 399

40 037

69 343

29 019

77 653

-

77 653

8 414

4 693

13 245

7 662

2 481

6 877

3 318

3 015

303

273 158

(8 261)

(184)

(7 330)

(747)

-

(70 190)

(35 506)

 

(16 533)

(18 973)

(4 595)

 

(4 595)

(5 467)

(3 139)

(9 014)

(5 798)

(1 745)

(4 926)

-

-

-

 (78 451)

(499)

-

(459)

(40)

-

(5 772)

(2 929)

-

(1 379)

(1 550)

(349)

-

(349)

(529)

(57)

(894)

(316)

(76)

(622)

-

 -

 -

 (6 271)

(8 760)

(184)

(7 789)

(787)

-

(75 962)

(38 435)

-

(17 912)

(20 523)

(4 944)

-

(4 944)

(5 996)

(3 196)

(9 908)

(6 114)

(1 821)

(5 548)

-

- 

- 

 (84 722)

1 656

-

1 478

178

-

183 462

99 964

40 037

51 431

8 496

72 709

-

72 709

2 418

1 497

3 337

1 548

660

1 329

3 318

3 015

303

188 436

 -

 -

 -

 -

 -

 -

 

- 

- 

-

-

-

-

-

-

-

-

-

-

-
-

-

- 

DESCRIPTION
Suspense and regularization accounts 
Suspense accounts
Suspense accounts of the trading room
Compensation suspense accounts
Other suspense accounts
Regularization accounts
Others
Material stocks, equipment and stamps
State, fiscal charges and taxes
Family allowances
Deposits and guarantees
Transactions with the staff
Various debtors
Charges to distribute
Claims on the State
Others
TOTAL 

31/12/2019
41 998
19 901
4 595
9 489
5 817

22 097
168 995

175
18 322

276
87

80 704
63 552

 -
773

5 106
210 993

31/12/2018
92 596
18 975
5 962

10 328
2 685

73 621
140 932

365
11 353

211
87

75 521
49 360

-
900

3 135
233 528

166 778

VARIATION
(50 598)

926
(1 367)

(839)
3 132

(51 524)
28 063

(190)
6 969

65
-

5 183
14 192

-
(127)
1 971

 (22 535)

%
(55%)

5%
(23%)
(8%)

117%
(70%)

20%
(52%)

61%
31%
0%
7%

29%
0%

(14%)
63%

(10%)
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.

DESCRIPTION
Provisions on suspense and regularization accounts
Provisions on suspense and regularization accounts of the trading room 
Provisions on compensation suspense accounts
Provisions on other suspense accounts
Provisions on other accounts under  AC7
Provisions on operations with staff
Provisions on various receivables
Provisions on other accounts
 TOTAL 

31/12/2019
 (16 531)
 (7 331)
 (7 922)
 (1 278)

 (17 325)
 (693)

 (1 295)
 (15 337)
 (33 856)

31/12/2018
(16 636)

(7 331)
(8 042)
(1 263)

(18 118)
(693)

(2 056)
(15 369)
 (34 754)

VARIATION
105

-
120
(15)
793

-
761
32

898

%
(1%)

0%
(1%)

1%
(4%)

0%
(37%)
(0%)
(3%)

DESCRIPTION
Provisions on suspense and regularization accounts
Provisions on suspense and regularization accounts of the trading room 
Provisions on compensation suspense accounts
Provisions on other suspense accounts
Provisions on other accounts
Provisions on operations with staff
Provisions on various receivables
Provisions on other accounts
 TOTAL 

31/12/2019
 (16 636)

(7 331)
(8 042)
(1 263)

(18 118)
(693)

(2 056)
(15 369)
 (34 754)

Allocation 
(99)

-
(83)
(16)

-
-
-
-

 (99)

Withdrawal 
204

-
203

1
794

-
762
32

998

31/12/2019
 (16 531)
 (7 331)
 (7 922)
 (1 278)

 (17 325)
 (693)

 (1 295)
 (15 337)
 (33 856)

DESCRIPTION
Accounts receivable with the BCT
Loans from the BCT Dinars
Debts related to loans from the BCT
Loans from the BCT in foreign currency
TOTAL 

31/12/2019
37

1 066 640
 -
 -

1 066 677

31/12/2018
25

1 068 000
4 040

-
1 072 065

VARIATION
12

(1 360)
(4 040)

-
 (5 388)

%
48%
(0%)

(100%)
-

(1%)

DESCRIPTION
Deposits and assets of banking institutions
Deposits and assets of financial institutions
TOTAL 

31/12/2019
213 566
19 280

232 846

31/12/2018
231 512

3 545
235 057

VARIATION
(17 946)

15 735
 (2 211)

%
(8%)

444%
(1%)

DESCRIPTION
Assets in banking institutions
Loans from banking institutions
Deposits and banking institutions

31/12/2019
72 073

141 493
213 566

31/12/2018
71 536

159 976
231 512

VARIATION
537

(18 483)
 (17 946)

%
1%

(12%)
(8%)
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.

Banking institutions
Assets held in banking institutions’ accounts 
Loans to banking institutions in dinars 
Loans to banking institutions in foreign currency
Debts related to loans to banking institutions
Financial institutions
Assets held in financial institutions’ accounts
 TOTAL 

 194 710
72 073

-
121 980

657
19 280
19 280

213 990

213 566
72 073

-
140 836

657
19 280
19 280

232 846

18 856
-
-

18 856
-
-
-

18 856

-
-
-
-
-
-
-
 -

-
-
-
-
-
-
-
 -

< or  = 3
 months

More than  
3 months & 

less than 
one

More than 
1 year and 

less than 
5 years 

More than 
5 years Total DESCRIPTION

Deposits and assets of banking institutions
Deposits and assets of financial institutions
TOTAL 

-
-
 -

-
-
 -

213 566
19 280

232 846

213 566
19 280

232 846

DESCRIPTION RELATED
COMPANIES

ASSOCIATED
COMPANIES OTHERS TOTAL

DESCRIPTION
Semand deposits
Other customers’ deposits and assets
Savings
Terms deposits
Term deposits in dinars
Debts attached to term deposits in dinars
Term deposits in foreign currency
Debts attached to term deposits in hard currency
Other amounts due to customers

TOTAL 

31/12/2019
1 550 617
4 009 017
1 559 075
2 330 392
2 033 663

13 574
281 798

1 357
119 550

5 559 635

31/12/2018
1 618 911
3 897 978
1 469 211
2 284 316
1 872 381

2 696
406 800

2 439
144 451

5 516 889

VARIATION
(68 294)
111 039
89 864
46 076

161 282
10 878

(125 002)
(1 082)

(24 901)
42 746

%
(4%)

3%
6%
2%
9%

403%
(31%)
(44%)
(17%)

1%

Demand deposits
Savings
Term deposits
Other amounts due to customers
Related debts
 TOTAL 

 1 550 617
1 559 075
1 005 980

119 550
14 932

4 250 154

1 550 617
1 559 075
2 315 461

119 550
14 932

5 559 635

-
-

1 079 077
-
-

1 079 077

-
-

230 404
-
-

230 404

-
-
-
-
 -
 -

-
-
-
-
 -
 -

< or  = 3
 months

More than  
3 months & 

less than 
one

More than 
1 year and 

less than 
5 years 

More
than 

5 years

Having no 
maturity Total DESCRIPTION
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.

Demand deposits
Savings
Term deposits
Other amounts due to customers
Related debts
TOTAL 

4 766
-

38 680
-
-

43 446

35 800
-

57 005
-
-

92 805

1 510 051
1 559 075
2 219 776

119 550
14 932

5 423 384

1 550 617
1 559 075
2 315 461

119 550
14 932

5 559 635

RUBRIQUE RELATED
COMPANIES

ASSOCIATED
COMPANIES OTHERS TOTAL

DESCRIPTION
Materialized loans
Special resources  
TOTAL 

31/12/2019
225 981
649 695
875 676

31/12/2018
282 714
593 541
876 255

VARIATION
(56 733)

56 154
 (579)

%
(20%)

9%
0%

DESCRIPTION
Matrialized loans
Debts attached to materialized loans 
TOTAL 

31/12/2019
217 747

8 234
225 981

31/12/2018
274 248

8 466
282 714

VARIATION
(56 501)

(232)
 (56 733)

%
(21%)
(3%)

(20%)
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.

Bond loans
AMEN BANK 2006
Emprunts subordonnés
AMEN BANK 2008 
category  A
AMEN BANK 2008
category  B
AMEN BANK 2009 
category  A
AMEN BANK 2009 
category  B
AMEN BANK 2010
AMEN BANK 2011 
category  A
AMEN BANK 2011 
category  B
AMEN BANK 2012 
catégorie B
AMEN BANK 2012 
category  A
AMEN BANK 2014 
category  A (fixed rate)
AMEN BANK 2014 
category B (fixed rate)
AMEN BANK 2014 
category A (variable rate)
AMEN BANK 2016 
category A
AMEN BANK 2016 
category B
AMEN BANK 2017-1 
category A
AMEN BANK 2017-1 
Catégorie B
AMEN BANK 2017-1 
category C
AMEN BANK 2017-2 
category A
AMEN BANK 2017-2 
category B
AMEN BANK 2017-2 
category C
AMEN BANK 2017-2 
category D
AMEN BANK 2017-2 
category E
Emprunts sous seing privé
Emprunt sous seing privé
Emprunt office nationale 
de la poste
TOTAL 

Loans RateInitial capital Date of issue
Date 

d'échéance

Outstanding on 
december 

31, 2018

Reimbursments /
Emissions

Outstanding on 
december 

31, 2018

 MMR+1%
   

6,50%

7%

5,45%

 MMR+0,85%

 MMR+0,85%

6,10%

 MMR+1%

 
MMR+1,3%

6,25%

7,35%

7,45%

 
MMR+1,9%

7,40%

7,50%

7,40%

7,55%

7,70%

7,50%

7,55%

7,75%

7,95%

7,98%

   
 MMR+2%

7,24%

01/01/2005          29/01/2017
   

21/05/2008           21/05/2023

21/05/2008           21/05/2028

30/09/2009           30/09/2024

30/09/2009           30/09/2024

31/08/2010           31/08/2025

26/09/2011           26/09/2021

26/09/2011           26/09/2021

17/09/2012           17/09/2022

17/09/2012           17/09/2022

27/02/2015           27/02/2022

27/02/2015           27/02/2022

27/02/2015           27/02/2022

21/11/2016           21/11/2021

21/11/2016           21/11/2023

30/04/2017           30/04/2022

22/03/2017           30/04/2024

30/04/2017           30/04/2024

25/12/2017            25/12/2022

25/12/2017           25/12/2022

25/12/2017           25/12/2024

25/12/2017           25/12/2024

25/12/2017           25/12/2024

40 000
40 000

490 000

20 000

20 000

30 000

30 000

80 000

40 500

9 500

40 000

10 000

38 800

20 700

500

46 655

23 345

23 900

3 000

13 100

750

7 000

1 250

14 500

16 500

7 000
5 000

2 000

497 000

-
-

270 248

6 666

10 000

11 991

11 991

37 312

12 150

2 850

16 000

4 000

15 520

16 560

200

27 993

23 345

19 120

3 000

13 100

600

5 600

1 250

14 500

16 500

4 000
2 000

2 000

274 248

-
-

(54 001)

(1 333)

(1 000)

2 001

2 001

(5 336)

(4 050)

(950)

(4 000)

(1 000)

(7 760)

(4 140)

(100)

(9 331)

(4 669)

(4 780)

-

-

(150)

(1 400)

-

-

-

(2 500)
(500)

(2 000)

 (56 501)

 -
 -

216 247

5 333

9 000

9 990

9 990

31 976

8 100

1 900

12 000

3 000

7 760

12 420

100

18 662

18 676

14 340

3 000

13 100

450

4 200

1 250

14 500

16 500

1 500
1 500

 -

217 747
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.

DESCRIPTION
Budget Resources
External resources 
TOTAL 

31/12/2019
24 136

625 559
649 695

31/12/2018
7 815

585 726
593 541

VARIATION
16 321
39 833
56 154

%
209%

7%
9%

DESCRIPTION
External lines in dinars
BIRD line
ITALIAN LINE
CFD Line (UPGRADE)
CFD line financial restructuring
BEI Risk Capital
World Bank line for funding Micro & SMEs
AFD HOTEL LINE
BEI INVESTMENT LINE
WB Energy Efficiency Line
ADB-MPME Line
SANAD Line
World Bank’s line for energy efficiency
FADES Line
World Bank’s Line to finance micro-companies 
and SMEs II
AFD-IMF Line
AFD-SUNREF TF Credit Line
External lines in foreign currency
Line in EURO
KFW line in EURO
TOTAL
Related debts
TOTAL 

31/12/2019
564 276

795
4 571

11 743
2 533

93 750
3 798

25 917
274 547
42 508
2 857

14 463
1 220

16 471

5 000

46 928
17 175
57 466
57 464

2
621 742

3 817
625 559

31/12/2018
553 282

795
6 607

14 477
4 034

-
4 941

32 519
350 945
43 395
3 571

20 246
1 778

16 471

5 000

31 328
17 175
28 424
28 422

2
581 706

4 020
585 726

VARIATION
10 994

-
(2 036)
(2 734)
(1 501)
93 750
(1 143)
(6 602)

(76 398)
(887)
(714)

(5 783)
(558)

-

-

15 600
-

29 042
29 042

-
40 036

(203)
39 833

%
2%
0%

(31%)
(19%)
(37%)
100%
(23%)
(20%)
(22%)
(2%)

(20%)
(29%)
(31%)

0%

0%

50%
0%

102%
102%

0%
7%

(5%)
7%

Materialized loans institutions
Materialized loans
Related debts
External resources 
External resources in dinars
External resources in foreign currency
Related debts 
Budget resources
Budget resources
Related debts
 TOTAL 

 21 771
13 537
8 234

65 337
4 054

57 466
3 817
2 874
2 699

175
89 982

225 981
217 747

8 234
625 559
564 276
57 466
3 817

24 136
23 961

175
875 676

42 815
42 815

-
87 328
87 328

-
-

785
785

-
130 928

152 099
152 099

-
300 238
300 238

-
-

9 238
9 238

-
461 575

9 296
9 296

-
172 656
172 656

-
-

11 239
11 239

-
193 191

< or  = 3
 months

More than  
3 months & 

less than 
one

More than 
1 year and 

less than 
5 years 

More
than 

5 years
Total DESCRIPTION
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.

Materialized loans
Budget resources
External resources
TOTAL 

1 161
-
-

1 161

33 525
-
-

33 525

191 295
24 136

625 559
840 990

225 981
24 136

625 559
875 676

ITEM RELATED COMPANIES ASSOCIATED COMPANIES OTHERS TOTAL

DESCRIPTION
Provisions on commitments by signature
Other provisions for liabilities and charges
Provisions for liabilities and charges
Suspense and regularization accounts 
Suspense accounts
Regularization accounts
Various creditors 
     Various creditors on compensation accounts
     Personnel deposits
     Charges due
State, taxes and fiscal dues
Others 
TOTAL AUTRES PASSIFS

31/12/2019
2 003
4 699
6 702

195 829
5 109

 -
153 448
73 932
5 524

73 992
33 667
3 605

202 531

31/12/2018
1 370
4 199
5 569

202 012
4 401

-
164 168
77 689
4 820

81 659
32 255
1 188

207 581

VARIATION
633
500

1 133
(6 183)

708
-

(10 720)
(3 757)

704
(7 667)

1 412
2 417

 (5 050)

%
46%
12%
20%
(3%)
16%
0%

(7%)
(5%)
15%
(9%)

4%
203%
(2%)

Balance on  
31/12/2018
Allocation of 
2018 earnings
Distribution 
of dividends
Increase of 
capital in cash
Reclassification 
and other variations  
Accounting 
modifications
Other operations 
on social fund
FY 2019 
earnings
Balance as of  31/12/2019

SPECIAL 
REGIME AND 

REINVESTMENT 

CORPORATE
CAPITAL 

LEGAL
RESERVES 

RESERVES ISSUING
ALLOWANCE 

SOCIAL AND 
RETIREMENT 

FUND (*)

REEVALUATION 
VARIANCE  (**)

RETAINED 
EARNING FY PROFIT TOTAL

132 405

-

-

-

-

-

-

-

132 405

13 240

-

-

-

-

-

-

-

13 240

476 427

79 900

-

-

-

-

-

-

556 327

-

-

-

-

-

-

-

-

 -

120 979

-

-

-

-

-

-

-

120 979

41 832

4 300

-

-

-

-

(149)

-

45 983

423

-

-

-

-

-

-

-

423

5

35 770

(35 749)

-

-

-

-

-

26

119 970

(119 970)

-

-

-

-

-

145 165

145 165

905 281

 -

 (35 749)

 -

 -

 -

 (149)

145 165

1 014 548
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.

DESCRIPTION
Securities 
Guarantees 
Other warranties provided
TOTAL 

31/12/2019
718 193
41 367
8 034

767 594

31/12/2018
666 749
31 061
9 314

707 124

VARIATION
51 444
10 306
(1 280)
60 470

%
8%

33%
(14%)

9%

DESCRIPTION
Securities for banks
Securities for financial institutions
Securities for customers
TOTAL 

31/12/2019
504 161

 -
214 032
718 193

31/12/2018
264 484
10 090

392 175
666 749
593 541

VARIATION
239 677
(10 090)

(178 143)
51 444

%
91%

(100%)
(45%)

8%

DESCRIPTION
Guarantees for local banks
Guarantees for customers 
TOTAL 

31/12/2019
 -

41 367
41 367

31/12/2018
-

31 061
31 061

VARIATION
-

10 306
10 306

%
0%

33%
33%

Guarantees for banks
Guarantees for financial institutions
Guarantees for customers
TOTAL 

-
-
-
-

-
-
-
-

504 161
-

214 032
718 193

504 161
 -

214 032
718 193

RUBRIQUE RELATED COMPANIES ASSOCIATED COMPANIES OTHERS TOTAL

DESCRIPTION
Import documentary credits
Export documentary credits 
TOTAL 

31/12/2019
163 231
38 665

201 896

31/12/2018
254 935
124 606
379 541

VARIATION
(91 704)
(85 941)

 (177 645)

%
(36%)
(69%)
(47%)

Import documentary credits
Export documentary credits 
TOTAL 

-
-
-

550
-

550

162 681
38 665

201 346

163 231
38 665

201 896

RUBRIQUE RELATED COMPANIES ASSOCIATED COMPANIES OTHERS TOTAL
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.

DESCRIPTION
Fundable bills pledged as security
Treasury bonds pledged as security
National loan pledged as security
TOTAL 

31/12/2019
643 751
386 168
43 000

1 072 919

31/12/2018
640 000
367 000
61 000

1 068 000

VARIATION
3 751

19 168
(18 000)

4 919

%
1%
5%

(30%)
0%

DESCRIPTION
Financing commitments given 
Interbank loans in hard currency confirmed 
but not yet disbursed 
Credits to customers confirmed not yet released
Credits to customers confirmed, but not yet disbursed in the mid- term
Credits to customers confirmed but not yet disbursed in the long term
Credits to customers confirmed but not yet disbursed in 
favor of banking and financial institutions in the middle term
Credits to customers confirmed, but not yet disbursed in 
the short- term
Credit authorization by card
Commitments on securities 
Non-released equities
Securities to be received
Securities to be delivered
TOTAL 

31/12/2019
839 550

4 715

787 805
430 214
66 285

39 383

251 923

47 030
7 950
7 950

 -
 -

847 500

31/12/2018
456 801

3 282

441 794
116 327
14 600

-

310 867

11 725
13 875
13 875

-
-

470 676

VARIATION
382 749

1 433

346 011
313 887
51 685

39 383

(58 944)

35 305
(5 925)
(5 925)

-
-

376 824

%
84%

44%

78%
270%
354%

100%

(19%)

301%
(43%)
(43%)

0%
0%

80%

Financing commitments given
Inter-banking loans in hard currency, 
confirmed and not yet delivered
Funding commitments made
Credit authorizations by card
Commitments on securities
Non released equities
Securities to be received 
Securities to be delivered
TOTAL 

-
-
-
-
-
-
-
-
-
-

70

-

70
-
-
-
-
-

70

839 480

4 715

787 735
47 030
7 950
7 950

-
-

847 430

839 550

4 715

787 805
47 030

7 950
7 950

 -
 -

847 500

ITEM RELATED COMPANIES ASSOCIATED COMPANIES OTHERS TOTAL

DESCRIPTION
Financing commitments received
From banking institutions
From financial institutions
From insurance companies
From customers
TOTAL 

31/12/2019
419

 -
419

 -
 -

419

31/12/2018
-
-
-
-
-
 -

VARIATION
419

-
419

-
-

419

%
100%

0%
100%

0%
0%

100%



AMEN BANK

Rapport Annuel 2019

86

Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.

Financing commitments received 
From banking institutions
From financial institutions
From insurance companies
From customers
TOTAL 

-
-
-
-
-
-

-
-
-
-
-
-

419
-

419
-
-

419

419
 -

419
 -
 -

419

ITEM RELATED COMPANIES ASSOCIATED COMPANIES OTHERS TOTAL

DESCRIPTION
Guarantees received from the State
Guaranties received from other banking 
and financial institutions and insurance companies
Guaranties received from customers 
TOTAL 

31/12/2019
176 908

216 116

3 507 317
3 900 341

31/12/2018
154 682

172 591

3 556 134
3 883 407

VARIATION
22 226

43 525

(48 817)
16 934

%
14%

25%

(1%)
0%

Class 0 
Class 1 
Class 2 
Class 3 
Class 4 
Class 5 
TOTAL 

1 865 729
809 161
23 433
28 705

623 092
6 602

3 356 722

140 238
16 453

165
1 227

18 825
-

176 908

207 609
6 469

439
-
-
-

214 517

136 439
6 533

35
150

3 800
-

146 957

1 434
122

-
-

43
-

1 599

2 351 449
842 376
24 072
30 082

645 760
6 602

3 900 341

-
3 638

-
-
-
-

3 638

CLASS
REAL 

GUARANTEES

GUARANTEES 
RECEIVED FROM 

THE STATE 

GUARANTEES RECEIVED 
FROM BANKING 

INSTITUTIONS

FINANCIAL 
ASSETS 

GUARANTEES 
RECEIVED FROM 

INSURANCES
OTHERS

TOTAL 
GUARANTEES 

RECEIVED

DESCRIPTION
Spot sale of currency to be delivered 
Spot sale of currency to be received 
TOTAL 

31/12/2019
 (229 266)

124 855
 (104 411)

31/12/2018
(12 183)

6 658
 (5 525)

VARIATION
(217 083)

118 196
 (98 887)

%
1782%
1775%
1790%

DESCRIPTION
Forward sale of currency to be delivered 
Forward sale of currency to be received 
TOTAL 

31/12/2018
(381 479)

740 284
358 805

VARIATION
(21 509)

(551 712)
 (573 221)

%
6%

(75%)
(160%)

31/12/2019
  (402 988)

188 572
 (214 416)



AMEN BANK

Rapport Annuel 2019

87

Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.

DESCRIPTION
Transactions with banking and financial 
institutions and the BCT
Customer transactions
Other interest and similar income
Interest differential on foreign exchange transactions
Commissions assimilated to interest   
TOTAL 

31/12/2019

18 345

591 589
35 686
28 027
7 659

645 620

31/12/2018

14 387

541 000
22 967
14 752
8 215

578 354

VARIATION

3 958

50 589
12 719
13 275

(556)
67 266

%

28%
 

9% 
55% 
90% 
(7%)
12%

DESCRIPTION
Bank checks, transfers, account management 
and other payment instruments
Transactions on investments and securities
Exchange transactions
External trade transactions
Management, study and commitments
Electronic and direct banking transactions 
Bancassurance
Merchant bank
Other commissions
TOTAL 

31/12/2019

69 678

1 823
1 747
4 428
9 562

19 518
2 294

10
2 070

111 130

31/12/2018

60 292

2 256
1 802
4 762
9 997

17 017
2 221

504
1 902

100 753

VARIATION

9 386

(433)
(55)

(334)
(435)
2 501

73
(494)

168
10 377

%

16% 
(19%)
(3%)
(7%)
(4%)
15% 
3% 

(98%)
9% 
10%

12%

DESCRIPTION
Net profit on trading securities
Net profit on investment securities
Net profit on exchange securities 
TOTAL 

31/12/2019
 2 886
8 393

44 160
55 439

31/12/2018
4 767

19 822
46 923
71 512

VARIATION
(1 881)

(11 429)
(2 763)

 (16 073)

%
(39%)
(58%)
(6%)

(22%)

DESCRIPTION
Capital gains on sale of trading securities
Losses on sale of trading securities
TOTAL 

31/12/2018
9 346

(4 579)
4 767

VARIATION
(6 460)

4 579
 (1 881)

%
(69%)

(100%)
(39%)

31/12/2019
  2 886

 -
2 886
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.

DESCRIPTION
Net gains on BBE foreign exchange transactions
Net gains on foreign exchange transactions in account
Other net foreign exchange revenues 
TOTAL 

31/12/2019
2 293

41 806
61

44 160

31/12/2018
6 112

40 529
282

46 923

VARIATION
(3 819)

1 277
(221)

 (2 763)

10 377

%
(62%)

3% 
(78%)
(6%)

DESCRIPTION 31/12/2019 31/12/2018 Variations

Interest and similar income on investment securities
Dividends and similar income on equity securities
Dividends and similar income on related companies 
Dividends and similar income on shares in equities
with retrocession agreements 
Total

74 975
3 515
2 487

852

95 912

60 884
4 514
2 593

87

78 475

14 091
(999)
(106)

765

17 437

23%
(22%)
(4%)

879%

22%

%

DESCRIPTION 31/12/2019 31/12/2018 Variations

Interest and similar income on treasury bonds 
Interest and similar income on managed funds
Interest and similar income on bonds and equity securities
Total

64 317
10 126

532
74 975

55 237
5 163

484
60 884

9 080
4 963

48
14 091

16% 
96% 
10% 
23%

%

DESCRIPTION
Fixed Income Investment Securities 
Interest and similar income on investment treasury bills
Interest and similar income 
on investment bonds
Variable income investment securities
Dividends on investment securities
Capital gains on sale
Losses on sale of investment securities
Endowment to provisions due to depreciation 
of investment securities
Recovery of provisions for depreciation 
of investment securities
TOTAL 

31/12/2019 31/12/2018

578 354

VARIATION %
7 660

 (3 106)

10 766

733
662

2 270
 (331)

 
(2 205)

337

8 393

17 576
6 154

11 422

2 246
648

1 910
(558)

(816)

1 062

19 822

(9 916)
(9 260)

(656)

(1 513)
14

360
227

(1 389)

(725)

 (11 429)

(56%)
(150%)

(6%)

(67%)
2% 

19% 
(41%)

170%
 

(68%)

(58%)
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Incurred interests and assimilated charges
Transactions with banking/
financial institutions and BCT
Transactions with customers
Loans and special resources 
Other interest and charges
Difference of interest rate on exchange transactions
Foreign currency hedging fees and other 
commissions on external lines
Total

 (435 075)

 (103 059)
 

(300 306)
 (31 710)
 (55 628)
 (35 428)

 
(20 200)

 (490 703)

(372 197)

(91 475)

(245 223)
(35 499)
(71 029)
(52 834)

(18 195)

 (443 226)

(62 878)

(11 584)

(55 083)
3 789

15 401
17 406

(2 005)

 (47 477)

17% 

13% 

22% 
(11%)
(22%)
(33%)

11%

11%

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Allocation to provisions on bad debts
Allocation to collective provisions Cir BCT 2012-02
Allocation to provisions on additional receivables 
Cir BCT 2013-21
Allocation to provisions on other items 
of assets and liabilities 
Allocation to provisions for risks and charges
Allocation to provisions  on paid leave 
Total allocation

Losses on receivables 
Total allocation and losses on receivables  

Recovery of provisions on bad debts
Recovery of collective provisions Cir BCT 2012-02
Recovery of provisions on additional receivables Cir BCT 2013-21
Recovery of provisions on additional receivables 
Cir BCT 2013-21 further to cancellation or transfer
Recovery/provision of additional receivables 
Cir BCT 2013-21 further to cancellations and transfers
Recovery of provisions on cancelled and transferred receivables
Recovery of provisions on other items of assets and liabilities
Recovery of provisions on risks and charges
Recovery of provisions on paid leave
Recovery of reserved bank charges on cancelled and transferred receivables
Total Recovery 

Recovery of cancelled receivables  
Total recoveries and recoveries on receivables 

Total

 (74 284)
 (3 722)

 
(63 475)

 
(133)
 (500)

 (2 538)
 (144 652)

 (104 341)
 (248 993)

32 660
 -
 -

23 894
 

-

79 907
999

 -
 -

24 269
161 729

1 200
162 929

 (86 064)

(114 886)
(8 158)

(40 826)

(840)
(3 190)
(1 740)

(169 640)

(57 718)
(227 358)

56 751
-
-

14 547

-

35 223
1 766
7 100

-
22 319

137 706

709
138 415

 (88 943)

40 602
4 436

(22 649)

707
2 690
(798)

24 988

(46 623)
(21 635)

(24 091)
 -
-

9 347

-

44 684
(767)

(7 100)
-

1 950
24 023

491
24 514

2 879

(35%)
(54%)

55% 

(84%)
(84%)
46% 

(15%)

81% 
10% 

(42%)
0% 
0% 

64% 

0% 

127% 
(43%)

(100%)
0% 
9% 

17% 

69% 
18% 

(3%)
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Allocations to provisions for depreciation 
of investment securities
Recovery of provisions for depreciation 
of investment securities
Loss on sale of investment securities
Capital gain on sale of investment securities
Losses on investment securities
Spread of premium and discount 
of  investment treasury bonds - BTA 
Total

 (7 740)

3 777
 

(1 083)
7 546

 (2 624)
 -

 (124)

(5 724)

2 442

(1 224)
2 715
(623)

4 767

2 353

35% 

55% 

(12%)
178% 
321% 

(100%)

(105%)

(2 016)

1 335

141
4 831

(2 001)

(4 767)
 

(2 477)

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Personnel costs
Staff remuneration
Social charges
Taxes on wages
Other personnel costs
General operating expenses
Non-banking operating expenses
Other operating expenses
Depreciation and amortization
Total

 (109 669)
 (82 595)
 (19 386)
 (1 761)
 (5 927)

 (40 158)
 (11 772)
 (28 386)
 (9 048)

 (158 875)

(102 275)
(76 641)
(18 532)
(1 664)
(5 438)

(37 025)
(10 877)
(26 148)
(7 744)

 (147 044)

(7 394)
(5 954)

(854)
(97)

(489)
(3 133)

(895)
(2 238)
(1 304)

 (11 831)

7% 
8% 
5% 
6% 
9% 
8% 
8% 
9% 

17% 
8%

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Capital gains on sale of fixed assets
Capital losses on sale of fixed assets
Tax following the tax audit
Social solidarity contribution
Other exceptional profits  
Total

 -
 -

 (1 267)
 (404)
1 094
 (577)

69
-

(7 005)
(447)
1 436

 (5 947)

(69)
-

5 738
43

(342)
5 370

(100%)
0% 

(82%)
(10%)
(24%)
(90%)

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Exceptional contribution 
Extraordinary loss 
Total

 (808)
 -

 (808)

(1 786)
-

 (1 786)

978
-

978

(55%)
0% 

(55%)
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.

DESCRIPTION 31/12/2019 31/12/2018 Variations

Net result in KTD
Number of shares
Average number of shares 
Base earnings per share (in TD)
Diluted earnings per share (in TD)   

145 165
26 481 000
26 481 000

5,482
5,482

119 970
26 481 000
26 481 000

4,530
4,530

25 195
-
-

0,951
0,951



AMEN BANK

Rapport Annuel 2019

92

Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.

NATURE 2019 2018

Assets
Cash and assets with the BCT, CCP and TGT
Cashier
Assets and loans to BCT
CCP (postal) accounts
Claims on Banking and Financial Institutions
     Claims on banking institutions <90 days
     Assets in accounts in banking institutions
     Claims on banking Institutions <90 days
     Claims on financial institutions
Trading securities 
Liabilities  
Central Bank, CCP
Accounts receivable with the BCT
Loans from the BCT
Deposits and assets on banking and financial institutions 
     Deposits and assets on banking institutions <90 days
     Deposits and assets on financial institutions
     Inter-banking loans < 90 days
     Deposits and assets on financial institutions <90 days
Cash and cash equivalents at the end of the period

1 005 842
788 087
54 723

733 314
50

119 433
119 407
75 417
43 990

26
98 322

 (1 158 280)
 (1 066 677)

 (37)
 (1 066 640)

 (91 603)
 (72 330)
 (72 073)

 (258)
 (19 273)

 (152 438)

544 118
402 287
58 657

343 547
83

52 348
37 159
9 395

27 764
15 189
89 484

(1 143 093)
(1 068 025)

(25)
(1 068 000)

(75 069)
(71 536)
(71 536)

-
(3 533)

 (598 975)
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.
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REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.

SICAV AMEN AMEN PREMIÈRE SICAV

Custody fee

Commission de distribution 

Net assets as of 31/12/2019 in KTND
Rate 
Minimum
Max
Received amount per year
Rate 
Received amount per year

36 548
0.07% tax incl of net asset

7 080 TND tax incl. 
29 500 TND tax incl.
25 000 TND exc. tax. 

0.59% tax incl of net asset
264 061 TD Tax Free

70 442
0,07% tax incl of net asset

7 080 TND tax incl.
29 500 TND tax incl.
25 000 TND exc.tax.

0.59% tax incl of net asset

467 035 TD Tax Free

NATURE 2019 CHARGES 
Liabilities as of  

31/12/2019 2019 CHARGES 
Liabilities as of  

31/12/2019

CHAIRMAN OF THE SUPERVISORY BOARD  MEMBERS OF THE SUPERVISORY BOARD &
OF VARIOUS COMMITTEES 

Short term benefits
Post-employment benefits 
Other long-term benefits
Termination benefits
Payments in shares
Total

288 333
 
 
 
 

288 333

320 000
 
 
 
 

320 000

-

- 

-

- 



AMEN BANK

Rapport Annuel 2019

96

Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.

The Auditors

F.M.B.Z KPMG TUNISIE  
Moncef BOUSSANOUGA ZAMMOURI

BDO TUNISIE  
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020
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1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

CONSOLIDATED STATEMEMENTS 
CLOSED OUT ON DECEMBER 31, 2019
Unit: Thousand Tunisian dinars 

Description Notes 31/12/2019 31/12/2018

AC1
AC2
AC3
AC4
AC5

AC6
AC7

PA1
PA2
PA3
PA4
PA5
 

CP1
CP2
CP4
CP5
CP6

Cash and assets at BCT, CCP and TGT
Receivables from banking and financial institutions
Receivables from customers
Commercial securities portfolio
Investment portfolio
Equity-accounted securities
Fixed values
Other assets
Total assets
Central Bank and CCP
Deposits and assets of banking and financial institutions
Customer deposits and assets
Loans and Special Resources
Other liabilities
Total liabilities

Minority interests
Capital
Reserves
Other equity
Results brought forward
Fiscal year’s earnings
Total equity
Total equity, liabilities and minority interests 

788 620
244 809

5 728 896
300 512

1 357 595
176 419
190 413
224 065

9 011 329
1 066 677

233 071
5 547 360

874 676
203 870

7 925 654
 

4 011
132 405
802 254

423
26

146 556
1 081 664
 9 011 329

(1-1)
(1-2)
(1-3)
(1-4)
(1-5)
(1-5)
(1-6)
(1-7)

 
(2-1)
(2-2)
(2-3)
(2-4)
(2-5)

(3)

(4)

402 287
188 476

5 930 429
289 049

1 505 128
154 952
169 076
246 202

8 885 599
1 072 065

235 057
5 505 003

875 255
215 529

7 902 909
 

4 089
132 405
720 488

423
5

125 280
978 601

 8 885 599

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.

CONSOLIDATED OFF-BALANCE COMMITMENTS 
AS OF 31/12/2019
Unit: Thousand Tunisian dinars 

Description Notes 31/12/2019 31/12/2018

HB01
HB02
HB03

HB04
HB05

HB06
HB07

Security, endorsements & other given guarantees
Documentary credits
Assets provided as guarantees

Total contingent liabilities

Funding commitments granted
Commitments on securities 

Total commitments granted

Funding commitments received
Guarantees received

767 594
201 896

1 072 919

2 042 409

839 550
7 950

 
847 500

419
3 900 341

(5-1)
(5-2)
(5-3)

(5-4)

(5-5)
(5-6)

707 124
379 541

1 068 000

2 154 665

456 801
13 875

470 676

-
3 883 407

Contingent liabilities  

Commitments granted

Commitments received
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

CONSOLIDATED INCOME STATEMENT 
FROM JANUARY 1st TO DECEMBER 31st, 2019
Unit: Thousand Tunisian dinars 

DESCRIPTION Notes From Jan 1st    
to  Dec 31st  2019

From Jan 1st    
to  Dec 31st 2018

PR1
PR2
PR3
PR4

CH1
CH2

PR5/CH4

PR6/CH5

PR7
CH6
CH7
CH8

PR8/CH9
CH11

PR9/CH10

Interests and assimilated income
Commissions (in income)
Profits on commercial securities portfolio and financial transactions
Income from investment securities portfolio

Total banking operating income

Due interests and assimilated expenses
Due commissions

Total bank operating charges
               
Net banking income 
Endowments to provisions and results of value adjustments, 
contingent accounts and liabilities 
Endowments to provisions and results of value 
adjustments on investment portfolio
Other operating income
Personnel expenses
General operating expenses
Endowment to depreciation of provisions on fixed assets

Operating income
Share in the income of companies subject to equity accounting
Profit/loss balance resulting from ordinary elements 
Tax on profits

Income from ordinary activities 

Balance of profits/ losses generated by extraordinary elements 

Consolidated net income

Share of income due to minority shareholders 

Net income - group share
Base income per share (in dinars)
Diluted income per share ( in dinars)
 

 

645 718
113 143
55 591
77 096

891 548

 (490 646)
 (7 769)

 (498 415)
 

393 133
 (84 892)

6 495

376
 (111 886)
 (39 821)
 (7 545)

155 860
8 110

118
 (16 342)

147 746

(808)

146 938

382

146 556
5,534
5,534

(6-1)
(6-2)
(6-3)
(6-4)

(6-5)

(6-6)

(6-7)

(6-8)
(6-8)
(6-8)

(6-9)
(6-10)

(6-11)

 

(6-12)
(6-12)

578 314
104 302
71 703
65 477

819 796

(443 178)
(7 538)

 (450 716)
 

369 080

(88 099)

4 173

1 831
(104 703)
(37 828)
(3 907)

140 547
9 253

(5 726)
(16 557)

127 517

(1 786)

125 731

451

125 280
4,731
4,731

Bank operating income 

Bank operating charges

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

CONSOLIDATED CASH FLOW STATEMENT  
FROM JANUARY 1ST TO DECEMBER 31ST, 2019
Unit: Thousand Tunisian dinars 

DESCRIPTION Notes 31/12/2019 31/12/2018

Collected bank operating proceeds  (excluding investment portfolio income)
Disbursed bank operating expenses
Deposits / withdrawals of deposits with banking and financial institutions
Loans and advances / Repayment of loans and advances to customers
Deposits / Withdrawals from customer deposits
Investment securities
Payments to staff and miscellaneous creditors
Other cash flows from operating activities
Tax on profits 
Net cash flows from operating activities

interest and dividends received on investment portfolio
Acquisitions / Disposals on Investment Portfolio
Acquisitions / Disposals of fixed assets
Net cash flows a allocated to investment activities

Issuance of shares
Issuance of loans
Repayment of loans
Increase / decrease of special resources
Dividends paid
Movements on social and retirement fund
Net cash flows a allocated to funding activities 
Impact of foreign exchange rate variation on cash and cash equivalents
Incidence of the variation f the consolidated perimeter 
on cash and cash equivalent
Net variation of cash and cash-equivalent during subject period

Cash and cash equivalents beginning of period

Cash and cash equivalents end of period 

800 238
 (492 716)
 (10 165)
110 715
30 237
48 428

 (125 889)
(390)

 (19 952)
340 501

5 046
152 637

 (30 738)
126 945

 -
 -

 (55 733)
56 154

 (18 719)
 (148)

 (18 446)
609

(4 896)

444 713

 (593 794)

 (149 081)

(7-1)

(7-2)

(7-3)

(7-4)

724 663
(456 296)
(130 895)

36 006
396 586
284 343

(163 830)
14 367

(18 020)
686 924

(7 662)
(179 418)

(11 024)
 (198 104)

-
-

(48 587)
(44 224)
(27 000)

(548)
(120 359)

(1 066)

-

367 395

(961 189)

(593 794)

Operating activities

Investment activities 

Funding activities

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

COMPANY                                                            TYPE 

AMEN BANK
LE RECOUVREMENT
SICAR AMEN
SOGEREC
AMEN CAPITAL
AMEN PROJECT
AMEN CORPORATE FINANCE SARL
AMEN INVEST
AMEN IMMOBILIERE
MAGHREB LEASING ALGERIE
TUNISIA LEASING & FACTORING
TUNINVEST INTERNATIONAL SICAR
EL IMRANE
TUNISYS
EL KAWARIS
TUNINVEST INNOVATION SICAR
HAYETT
AMEN SANTE
TLG FINANCE
SICAV AMEN
SUNAGRI
AMEN PREMIERE
ASSURANCE COMAR COTE D’IVOIRE
AMEN ALLIANCE SICAV
SOCIETE NOUVELLE DE BOISSONS

CONSOLIIDATION 
TECHNIQUE

CONTROL 
% 

INTEREST 
% 

Associated company
Associated company
Associated company
Associated company
Associated company
Associated company
Associated company
Associated company
Associated company
Associated company
Associated company
Associated company
Associated company
Associated company
Associated company
Associated company

GI
GI
GI
GI

  GI
GI
GI
GI
GI
EA
EA
EA
EA
EA
EA
EA
EA
EA
EA
EA
EA
EA
EA

                              EA
EA

100,00%
99,88%
88,20%

100,00%
55,25%
53,01%
99,90%
63,30%
99,77%
44,49%
35,99%
29,80%
20,00%
20,00%
20,00%
27,27%
25,00%
19,00%
23,63%

0,14%
27,00%

0,09%
30,00%
99,46%
20,00%

100,00%
99,88%
88,20%
99,99%
53,69%
53,01%
53,64%
63,30%
99,77%
54,80%
35,99%
38,80%
20,00%
20,00%
20,00%
37,09%
25,00%
19,50%
35,83%

0,14%
28,50%

0,09%
32,52%
99,23%
20,00%

Tunisia
Tunisia
Tunisia
Tunisia
Tunisia
Tunisia
Tunisia
Tunisia
Tunisia
Algeria
Tunisia
Tunisia
Tunisia
Tunisia
Tunisia
Tunisia
Tunisia
Tunisia
Tunisia
Tunisia
Tunisia
Tunisia

Cote d’Ivoire
Tunisia
Tunisia

COUNTRY 
OF RESIDENCE

Mother
Subsidiary
Subsidiary
Subsidiary
Subsidiary
Subsidiary
Subsidiary
Subsidiary
Subsidiary

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.
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Note 1-7. Other assets

As of 31.12.2019, other assets amounted to 210 993 KTND vs 233 528 KTND in 2017 and are broken down as follows:

The net movements of provisions on the accounts under section AC7 are as follows:

Movements of provisions on accounts under AC7 are as follows:

2- Explanatpry Notes on Balance Sheet - Liabilities

Note 2-1. Central Bank of Tunisia and CCP

The balance of this heading corresponds exclusively to debts owed to the Central Bank of Tunisia.

As of 31.12.2019, this heading showed a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018.

 Note 2-2. Deposits and assets of banking and financial institutions

Deposits and assets of banking and financial institutions showed on 31.12.2019 a balance of 232 846 KTND versus a balance of 235 057 KTND 
on 31.12.2018 and are broken down as follows:

Deposits and assets of banking institutions are detailed as follows:

The breakdown of deposits and assets of banking and financial institutions according to residual maturity is detailed as follows:

 The breakdown of deposits and assets of banking and financial institutions according to the nature of the relationship is as follows:

All debts on banking institutions and financial institutions are not materialized by securities of the interbank market.
 
Note 2-3. Customers’ deposits and assets

Customer deposits and assets registered on 31.12.2019 a balance of 5 559 635 KTND compared to a balance of 5 516 889 KTND on 31.12.2018 
and are broken down as follows :

 The breakdown of customer deposits and assets by residual maturity is as follows:

The breakdown of customer deposits and assets by type of relationsh is as follows:

Note 2-4. Loans and special resources 

The balance of this heading amounted on 31.12.2019 to 875 676 KTND verus 876 255 KTND on 31.12.2018 as follows:

The balance of materialized loans was subdivided as follows on December 31, 2019 and on December 31, 2018.

The movement of materialized loans as of December 31, 2019 is shown in the following table: The balance of special resources was subdivided as follows on 31.12.2019 and on 31.12.2018 :

The breakdown of external resources by line excluding related debts is as follows:

The breakdown of loans and special resources by residual maturity is as follows:

the distribution of loans and pecial resources per type of relationship with the bank is detailed below ::

Note 2-5. Other liabilities

Other liabilities were sub-divided as follows as of 31.12.2019 and on 31.12.2018:

3-  Explanatory Notes on the Balance Sheet - Equities

AMEN BANK’s corporate capital amounted on December 31, 2019 to 1 014 549  KTND   reflecting an increase of 109 267 KTND compared to 
31.12.2018.
This increase results from the following factors:

* The allocation of the 2018 earnings with dividends distributed for 35 749 KTND;
* The movements on the social and retirement fund for 148 KTND;
* Profits as of 31.12.2019 amounting to 145 165 KTND.

Le tableau de variation des capitaux propres se présente comme suit :

(*)As of December 31, 2019, the social and retirement fund item was as follows:
• Social fund (reimbursable use) for: 44 868 KND
• Retirement fund (non-reimbursable use) for 1 115  KTND

(**)The balance of the reevaluation gap item corresponds to reserves for the reevaluation of tangible fixed assets for an amount of 423 KTND.

 (***) The bank’s business capital increased from 132 405 000 dinars to 132 405 000 dinars, by incorporating reserves and the distribution of 
1 018 500 free shares as per decision of the ordinary general assembly held on June 6, 2016.

 4- 4- Explanatory notes Notes on off-balance commitments

 Note 4-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as 
follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

The breakdown of securities by type of relationship is as follows:

 
 Note 4-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of 31.12.2018 to 201 896 KTND as of 31.12.2019 and are broken down as follows:

The breakdown of documentary credits by type of relationship is as follows:

 Note 4-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

The balance of this heading is detailed as of 31.12.2019 as follows:

Note 4-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Commitments given according to the type of parties with which operations are concluded are distributed as follows:

Note 4-5. Financing commitments received
            
Financing commitments received amounted as of 31.12.2018 to 419 KTND and are broken down a follows:

The breakdown of commitments received according to parties with which operations were concluded were as follows:

Note 4-6. Received guarantees 

Outstanding guarantees received amounted to 3,900,341 thousand dinars as of 31.12.2019 vs. 3,883,407 thousand dinars at the end of FY 2018. 
This outstanding amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24 
within the limit of the commitment.

Guarantees received from the bank’s customers as of December 31, 2019 by class of risk and by type of guarantee are distributed as follows:

 
Note 4-7 on foreign exchange transactions

The uncollected spot foreign exchange transactions as of 31.12.2019 amounted to (104 411) KTND and are as follows:

Foreign exchange forward transactions contracted for hedging purposes and not settled as of 31.12.2019 amount to (214 416) KTND and are 
distributed as follows:

5- Explanatory notes on the statement of income
  
Note 5-1. Interest and assimilated revenues 

Interest and similar income totaled 645,620 thousand dinars in 2019. Their detail is as follows:

Note 5-2. Commissions collected

Commissions collected increased from 100 753 KTND in 2018 to 111 130 TND in 2019. This variation is detailed below:

 
Note 5-3. Net profit on commercial security portfolio and on financial transactions 

Net profit on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

The net profit on trading securities is shown in detail below:

Net profits on investment securities are as follows:

The net profit on exchange transactions is detailed below:

Note 5-4. Investment Portfolio Revenues 

In 2019, revenues generated by the investment portfolio amounted to 95,912 KTND vs. 78,475 KTND in 2017. They are shown in detail in the 
table below:

Interest and similar income on investment securities are as follows:

 Note 5-5. Incurred interest and assimilated expenses 

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 703 KTND. They are shown in detail in the table below:

Note 5-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities 

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 86,064 KTND reflecting a drop of 2,879 KTND 
compared to FY 2018. Its breakdown is as follows:

Note 5-7. Allocations to provisions and result of value adjustments in investment portfolio 

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted to 124 KTND, reflecting a variation 
of 2,477 KTND compared to FY 2018. They are shown in detail in the table below:

 Note 5-8. Operating charges

In 2019, operating charges amounted to 158,878 KTND, reflecting an increase of 11,831 KTND compared to 2018. They are shown in detail in 
the table below:

 Note 5-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 and 2018 is as follows:

 Note 5-10. Balance of profits resulting from other extra-ordinary elements

 Note 5-11. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 5,482 dinars vs.  4,530 dinars in the fiscal year 
closed on December 31, 2018:

Accordingly, earnings per share are calculated based on the total number of circulating shares as of December 31, 2019 including free 
shares, as if such shares existed at the beginning of the earliest period presented.

Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average number of 
shares outstanding during the year.

Diluted earnings per share was calculated on the basis of the weighted average number of common shares plus the weighted average 
number of newly issued shares upon the conversion of all dilutive potential shares to ordinary shares.
           
6- Notes explicatives sur l’état de flux de trésorerie

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, increased to (598,975) KTND from (152,438) KTND, i.e. an increase 
of 446,537 KTND i.e. 74,55%. This increase is explained by positive operating cash flow of 342,557 KTND, investment cash flows of 140,456 
KTND and financing flows of (36,476) KTND.

The study of these three flows highlights the following key findings

Note 6-1. Net cash flows from operating activities 

Treasury flows generated by operation activities amounted to 342 557 KTND on December  31, 2019. It can be explained namely by:

Net positive cash flows:

* Net cash flow compared to disbursed operating charges for KTND300,381;
* The variation in customer deposits net of withdrawals for 33,034 KTND;
* Net inflows on investment securities for KTND45,112;
* Variation in customer loans net of repayment for KTND110,533;
* Cash flows used in other operating activities KTND: 3,306.

                         
Net negative cash flows:

* The variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND.
* Net disbursements on behalf of staff and miscellaneous creditors for 120,660 KTND
* Disbursements under the income tax for 18,984 KTND.

                         
Note 6-2. Nat cash flow allocated to investment activities

As of 31 December 2019, cash flow generated by investment amounted to 140,456 KTND as explained below:

* The variation of interest and dividends for 23,862 KTND;
* Net cash flows on investment portfolio for 147,300 KTND;
* Net cash flows related to acquisition and transfer of fixed assets for (30,706) KTND;

 
Note 6-3. Net cash flows allocated to funding activities 

As of 31 December 2019, cash flow allocated to (36,476) and is explained as follows:

* Repayment of net borrowings due for (56,733) KTND.
* The payment of dividends for (35,749) KTND.
* The movement of the social fund of (148) KTND
* Variation of special resources for 56,154 KTND.

Note 6-4. Cash and cash equivalent:

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019, this cash and cash equivalent amounted to (152,438) KTND vs. (598,975) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2018 was established as follows: 

7- Other notes 

Identification of related parties 

The following persons are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• Ekuity Capital because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
•  ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

                         
Description of transactions with related parties during 2019.
                         
« PGI Holding »

• AMEN BANK leases from PGI Holding one part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 
2019 was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the different Group companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (Excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR :

1- COMAR's total commitments to AMEN BANK amount to 611 KTND.

2- Leases under which COMAR occupies three premises of AMEN BANK. The income generated by these properties for 2019 amounts to 15 
KTND (Excluding tax).

3- Various insurance policies detailed as follows:

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND 
in FY 2019;
• Health, disability and death insurance policies for its staff.  In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 
KTND (Excluding tax).

Outstanding deposits held by COMAR at AMEN BANK amount to 38,500 KTND a of December 31, 2019.

« PARENIN »
         
PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment amounting to 37,412 KTND.

« ENNAKL »

ENNAKL’s's total commitments to AMEN BANK amounted to 114,522 KTND including an off-balance commitment amounting to 90,953s 
KTND.
 
« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During 2019, AMEN BANK carried out the following operations:

• Transfer of all of its equities in Clinique Nabeul El Amen to the AMEN SANTE Company i.e. 258 375 shares for 2,584 KTND;
• Transfer of all of its equities in Clinique Bizerte El Amen to the AMEN SANTE Company i.e. 213 596 shares for 2,136 KTND;
• Transfer of all of its equities in Clinique Beja El Amen to the AMEN SANTE Company i.e. 1647 shares for 165 KTND;
• Transfer of all of its equities in Clinique Gafsa El Amen to the AMEN SANTE Company i.e. 832 shares for 83 KTND;
• Transfer of all of its equities in the Private Hospital to the AMEN SANTE Company i.e. 37 800 shares for 378 KTND;
• Purchase of 186 468 shares of AMEN SANTE Company from FI for a total amount of 2,163 KTND;
• Participation in the increase of the business capital of AMEN SANTE through the subscription of 387 600 shares of 10 dinars each.

  
« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,080. The management fee for 2019, calculated 
on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in respect of the use of the funds (amendment 
16/08/2018) amounted to 2,174 KTND (excluding tax).
2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration:

• A fixed annual fee of 50 KTND excluding taxes;
• A fixed commission of 500 dinars excluding taxes for every participation file submitted to the Board of Directors. This commission 

is raised to 4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;

•  An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (excluding tax).

« Tunisie Leasing & Factoring » 

The total commitments of TUNISE LEASING & FACTORING to AMEN BANK amounted to 82,742 KTND including an off-balance commitment 
amounting to 59,346 KTND.

Société « Le Recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).

During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 KTND 
and fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year earnings.

« Tunisys »

The total commitments of TUNISYS to AMEN BANK, with the latter holding 20% of the shares, amounted to 2,618 KTND including an 
off-balance commitment amounting to 2,542 KTND.

AMEN BANK ordered the acquisition and maintenance of IT equipment during FY 2019 for a total amount of 1,266 KTND.

« Hayett »

HAYETT’s total commitments to AMEN BANK during FY 2019 amounted to 43 KTND. 
The cost of the IDR insurance contract in 2019 was worth of 2,343 KTND.

Outstanding deposits held by Hayett in AMEN BANK amount to 54,000 KTND at the end of 2019.
            
« EL IMRANE »

As of 31.12.2018, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including an 
off-balance commitment of 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 53 KTND (excluding tax) for FY 2018 while 
AMEN CAPITAL’s contribution in operating charges and maintenance costs amounted to 12 KTND.

The Deputy General Manager of Amen Capital is seconded  from AMEN BANK and hence keeps his career development and retirement 
privileges as mentioned in article 41 of the national collective agreement regulating banks and financial institutions. During the month of 
August 2019, it was agreed to apply a margin of 5% on the re-billing of charge accounted by the Bank for the fiscal years 2017, 2018 and 2019, 
which amounted in total to 23,099 KTND. This rate is brought to 15% as of 2020.

« Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (Excluding tax) for FY 2019. 

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5, in addition to SOGEREC's share of the operating 
and maintenance costs of these facilities, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. The total revenue 
collected and recognized for FY 2019 amounts to 56 KTND while SOGEREC’s contribution to operating and maintenance fees was 12 KTND.

2. SOGEREC concluded during 2017 for a period of two years an agreement to second two of its employees to AMEN BANK. With an annual 
expense for FY 2019 amounting to 92 KTND (excluding tax).

3. The Deputy Director General of SOGEREC was seconded from AMEN BANK and held this position since October 1, 2017 for 2 years. the 
secondment period was extended to three months as of October 1, 2019 until December 31 2019.

4. Fees borne by AMEN BANK for commissions and amounts recovered by SOGEREC totaled up 1,179 KTND. These commissions represent 
the counterpart of the following:

•  Handling and processing files of claims and receivables submitted to SOGEREC,
•  Acting as legal proxy on behalf of AMEN BANK in all acts and operations normally carried out by the latter by recovering and collecting 
all sums due by liquidating various goods and asset, and concluding different agreements. 
•  Conserving and archiving all acts, certificates, and documents submitted to SOGEREC. 

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK took part in increasing the business capital of MLA (MAGHREB LEASING D’ALGERIE) through the subscription of 
733 160 shares for a total amount of 16,032 KTND.

« Amen Project »

As of December 31, 2019, outstanding investments of Amen Project in AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, outstanding investments of EL KAWARIS in AMEN BANK amounted to 1,000 KTND.

  

« SUNAGRI »

As of December 31, 2019, outstanding investments of SUNAGRI in AMEN BANK amounted to 705 KTND.
Total commitments of SUNAGRI where AMEN BANK holds 27% of the shares, amount to 340 KTND.
 
« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, outstanding investments of Tuninvest Innovations SICAR in AMEN BANK amounted to 800 KTND

SICAVs :

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 7-2. Liquidity coverage Ratio “LCR”

The new short-term liquidity ratio "LCR" has been in effect since January 2015 pursuant to BCT 2014-14 dated November 10, 2014. It measures 
the rate of coverage of net cash outflows (over 30 days) by the bank's liquid assets.

At the end of December 2019, the LCR for the month of January 2020 was 152,6% in excess of the minimum regulatory level of 100.00% set 
by the BCT.

Note 7-3. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

REPORT OF EXTERNAL AUDITORS ON CONSOLIDATED 
FINANCIAL STATEMENTS 
Fiscal Year Closed on December 31, 2019
Dear shareholders of AMEN BANK,

I. Audit Report on the Financial Statements

1. Opinion

In fulfillment of the auditing mandate granted to us by your general assembly, we submit our report on  the audit of the consolidated financial 
statements of AMEN BANK  GROUP as of December 31st, 2019, as annexed to this report, as well as on the specific verifications and 
information required by law and professional standards. 

We audited AMEN BANK Group's consolidated financial statements, including the consolidated balance sheet and the statement of 
consolidated off-balance sheet commitments as of December 31, 2019, the consolidated income statement and the consolidated cash flow 
statement for the year closed on that date, together with a summary of significant accounting policies and other explanatory notes. These 
consolidated financial statements show positive shareholders' equity of 1,081.664 KTND, including the group’s profit share for the year 
amounting to 146,556 KTND.

In our opinion, the consolidated financial statements of AMEN BANK GROUP are regular and accurate and show, in all major aspects, a fair 
view of AMEN BANK GROUP’s financial position, results of its operations and its cash flows for the year closed out on December 31, 2019 
in accordance with the accounting principles currently in force in Tunisia.

2. Basis of Audit Opinion

We conducted our audit in accordance with professional standards applicable in Tunisia. Our responsibilities under these standards are 
further detailed under section "Auditor's Responsibilities for the Audit of Consolidated Financial Statements" of this report.

We are independent of the group in compliance with the rules of professional conduct that apply to the audit of the consolidated financial 
statements in Tunisia, and we have fulfilled the other ethical responsibilities incumbent upon us under these rules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
3. Observation Paragraphs

We draw your attention to the following points:

1- Some financial statements of companies covered by the consolidation perimeter also used for the establishment of the Holding’s 
consolidated situation, have not been audited;

2- As already stated in our Note to Financial Statements n.8.2 “Event after Closing Out”, to face serious threats related to the propagation 
of the COVID 19 Pandemic, the holding mainly its mother company AMEN BANK, launched an activity sustainability plan mainly by reducing 
the presence of the staff for necessary positions only and compliance with requirements of the BCT n.2020-05 “Measures related to 
tariffication and continuity of some banking services”. 

In the current state of things, and with consideration to the above, this constitutes a major post-closing out event that happened after 
December 31, 2019, that does not induce any change on financial statements closed on that date, and which possible financial impact 
cannot be reasonably estimated. 

Our opinion remains unchanged in this regard.

4. Key Audit elements

The key audit elements are the components that, in our professional judgment, were most important in the audit of the financial statements 
for the period. These elements have been addressed in the context of our audit of the financial statements as a whole and for the purpose 
of forming our opinion on them, and we do not express a separate opinion on these elements.

We have determined that the elements described below are key audit questions to be notified in our report.

4.1 Evaluation of customer commitments 

Identified risk 

AMEN BANK group is exposed to counterparty risk in its portfolio of direct commitments as well as in he signature commitments granted to 
customers. This risk, which is inherent to the banking business, constitutes a major area of attention because of the importance of the 
judgment required for its estimation and the significant size of customer receivables in the Bank's balance sheet (64%) which amounted to 
5, 728, 8969 KTND as of 31 December 2019, and of the net cost of risk associated with the level of profit for the year.

The accounting rules and methods relating to the valuation and the recognition of bad debts and their depreciation, as well as additional 
information on these items in the annual financial statements are presented in the notes to the annual financial statements in the section 
"Receivables to customers".

Since evaluating commitments and estimating provisions involve a high level of judgment and given the importance of customers’ 
commitments, we consider that this heading is a key element of the audit.

Implemented audit procedures in response to this risk

We acquired an understanding of the procedures put in place by the Bank, and assessed the proper implementation of key controls, as well 
as their ability to prevent and / or detect material misstatements, with a focus on:

• the supervision mechanism implemented with respect to the depreciation process of customers’ commitments; 
• the reliability of information provided by the Bank concerning customers whose outstanding amounts show impairment indicators;
• procedures and controls defined by the Bank to manage counterparty risk, identify clients to be classified and provisioned and 
determine the minimum level of provision required by banking regulations.

In our customer commitment review procedures, we adopted a risk-based approach to sampling. We assessed the repayment capacity of 
debtors and assessed the classification, taking into account late payments, financial information on debtors, future business prospects, 
assessment reports of guarantees and other available information.

4.2 Evaluation of provisions in equity portfolio with retrocession agreements 

Identified risk

As of December 31, 2019, the equity portfolio with retrocession agreements included an outstanding amount, managed by SICAR AMEN, 
amounting to a gross amount of KTND 404 441 representing 4% of the total consolidated balance sheet and 30% of the consolidated 
investment securities portfolio (See Note 1.5 Investment Securities Portfolio). 

Funds managed by SICAR are used in equity investments (listed and unlisted) and in other financial investments. The value of these 
appropriations can be subject to depreciation according to the economic and financial performances of companies benefiting from these 
funds.

The valuation method of these appropriations involves assumptions and judgments depending on the category of the company (listed or 
unlisted), the type of contract (holding or free exit) as well as other technical factors including the date of start of activity, the updated 
business plans, equity evaluation reports, etc.

Accounting rules and methods relating to the valuation and accounting of investments and their depreciation, as well as additional 
information on these items of the consolidated financial statements are presented in the notes to the consolidated financial statements in 
the section entitled "Investment securities portfolio".

Due to the large amount of outstanding investments managed by SICAR and the high level of judgment in determining the amount of required 
provisions, we consider this item to be a key audit element.

Implemented audit procedures in response to this risk 

Most of our tests on holdings with retrocession agreements related to the funds under SICAR management consisted in the implementation 
of the following verification procedures:

• Verification of internal control procedures implementd by the group in this respect, particularly with regard to the valuation of these 
assets.
• Verification of the appropriateness of the valuation method chosen and that it is adapted to the nature, characteristics and 
circumstances of the investment made.
• Review of the quality and reliability of the data used for each valuation method.
• Assessment of the reasonableness of the valuation of equities and investments, taking into account the chosen valuation method based 
on the available financial information and data.
• Verification of procedures to determine and recognize required provisions.

4.3 4.3 Inclusion of income from credit transactions 

Identified risk 

As of 31 December 2019, credit transaction income amounted to 645 718 KTND and represents the Group’s largest share of operating income 
(72%).

Because of their composition, their amounts and their specific accounting rules, as described in the note "Customer receivables ", even 
slight changes in interest rates and durations could have a significant impact on net banking income and, consequently, on the Group’s 
profit and consolidated equity.

Implemented audit procedures in response to this risk

As part of our audit of the accounts, our work included the following:

• Reviewing procedures for the recognition and control of income from credit transactions;
• Examining policies, processes and controls put in place for revenue recognition;
• Reviewing the control environment of the used information system with the help of our IT experts;
• Performing analytical procedures on the evolution of outstanding liabilities and interests;
• Verifying compliance with accounting standard NCT 24 "Commitments and related revenues in banking institutions" in terms of income 
recognition and separation of accounting years;
• Assessing the relevance of the methodology adopted by the Bank in relation to the rules issued by the Central Bank of Tunisia in terms 
of taking into account income from credit operations and reservation of products;
• Verifying the appropriateness of the information provided in the notes to the financial statements.

5. Information on the Holding Submitted to the Board of Directors 

The responsibility for the Holding management report rests with the parent company's Board of Directors.

Our opinion on the consolidated financial statements does not extend to the report of the Board of Directors and we do not express any form 
of assurance whatsoever on this report.

Pursuant to provisions of Article 266 of the Commercial Companies Code, our responsibility is to verify the accuracy of the information 
provided in the Bank's consolidated financial statements in the report to the Board of Directors by reference to the data appearing in the 
consolidated financial statements. Our work consists in reading the report of the Board of Directors and, in so doing, assessing whether 
there is a significant inconsistency between the report and the consolidated financial statements or the knowledge that we acquired during 
the audit, or if the report of the Executive Board seems otherwise to contain a significant misstatement. If, based on our work, we conclude 
that there is a material misstatement in the Board of Directors’ Report, we are required to report this fact.

We have nothing to report in this regard. 

6. Responsibility of management and governance officials for the financial statements

The Board of Directors is responsible for the preparation and fair presentation of the consolidated financial statements, in compliance with 
the accounting system of companies, as well as for the internal audit that it deems necessary to enable the preparation of consolidated 
financial statements that are free of consistent misstatement, whether due to fraud, or error.

In preparing the financial statements, it is the responsibility of the Board of Directors to assess the Bank's ability to continue its operation, 
to disclose, as the case may be, issues relating to the continuity of operations and apply the accounting principle of operational continuity, 
unless the Board of Directors intends to liquidate the Bank or cease its activity or in the absence of other realistic solution. 

The Supervisory Board is responsible for overseeing the Bank's financial reporting process.

7. Responsibility of auditors for auditing consolidated financial statements

Our objectives consist in obtaining reasonable assurance that the financial statements are free of significant misstatement, whether due to 
fraud or errors and in submitting an auditors’ report presenting our opinion. 

Reasonable assurance is a high level of assurance, which does not guarantee that an audit performed in accordance with professional 
standards applicable in Tunisia will always detect any significant misstatement that may exist. Misstatements may be the result of fraud or 
error and are considered material when it is reasonable to expect that, individually or collectively, they may affect the economic decisions 
that users of the financial statements make based on these statements.
 
As part of an audit conducted in accordance with professional standards applicable in Tunisia, we exercise our professional judgment and 
exercise critical thinking throughout this audit. In addition:

• We identify and assess the risks of material misstatement that financial statements, may include whether due to fraud or error. We 
design and implement audit procedures in response to those risks, and assemble sufficient and relevant audit evidence to base our 
opinion. The risk of non-detection of a material misstatement resulting from fraud is greater than that of a material misstatement resulting 
from an error, as fraud may involve collusion, forgery, voluntary omissions, misrepresentation or circumventing internal control;
• We gain an understanding of the elements of internal control relevant to the audit in order to design audit procedures appropriate to the 
circumstances;
• We assess the appropriateness of the accounting policies used and the reasonableness of the accounting estimates made by 
management, as well as related information provided by management;
• We draw a conclusion as to the appropriateness of the Board of Director's use of the going concern accounting principle and, 
depending on the audit evidence obtained, whether or not there is significant uncertainty related to events or situations that are likely to  
to cast significant doubt on the bank's ability to continue its operation. If we conclude that there is material uncertainty, we are required 
to draw the attention of our report's readers to the information provided in the consolidated financial statements about this uncertainty 
or, if this information is not adequate to express a modified opinion. Our conclusions are based on the evidence obtained up to the date 
of our report. Future events or situations could cause the bank to cease operation;
• We evaluate the overall presentation, the form and content of the financial statements, including the information provided in the notes, 
and assess whether the financial statements represent the underlying transactions and events in a manner that conveys a faithful image;
• We communicate to governance officials, in particular, the planned scope and timing of the audit work and our significant findings 

including any significant internal control deficiency that we may have identified during our audit;
• We also provide governance officials with a statement that we have complied with the relevant ethical rules regarding independence, 
and disclose to them all relationships and other factors that may reasonably be expected to affect our independence and related 
safeguards where applicable;
• Among the issues submitted to governance officials, we determine which ones were the most important in the audit of the financial 
statements of the period under review: these are the key audit elements. We describe these questions in our audit report, unless legal or 
regulatory provisions prevent them from being published or if, in extremely rare circumstances, we determine that we should not disclose 
a question in our audit report because the adverse consequences of communicating this question can reasonably be expected to 
outweigh the benefits to the public interest.

II. Report Related to Legal and Regulatory Obligations
In the framework of our statutory audit mission, we also conducted the specific verifications required by the standards published by the 
Association for Chartered Accountants of Tunisia and the regulations in force in this area

Efficiency of the Internal Audit System

Pursuant to the provisions of Article 3 of Law 94-117 dated 14 November 1994 as amended by Law2005-96 dated 18 October 2005 on the 
reorganization of the financial market, we conducted a general evaluation on the efficiency of the group’s internal control system. In this 
regard, we would like to reiterate that the responsibility for the design and implementation of an internal control system as well as the 
periodic monitoring of its effectiveness and efficiency lies with the Board of Directors and the Supervisory Board.

Based on our review, we did not identify significant gaps in internal control that could affect our opinion on the consolidated financial 
statements as expressed above

Tunis, le 8 April 2020

Notes to Consolidated Financial Statements 
Fiscal Year Closed on December 31st, 2019

 

1- FRAMEWORK FOR THE DESIGN AND PRESENTATION OF CONSOLIDATED 
FINANCIAL STATEMENTS  

The consolidated financial statements of the AMEN BANK Holding are prepared and presented in accordance with generally accepted 
accounting principles in Tunisia, as provided for in the following rules and standards:

• Conceptual framework for the accounting system of companies;
• General accounting standard n.1;
• Technical standards (NCT 1 to NCT 20);
• Banking accounting standards (NCT 21 to 25);
• Accounting standards related to OPCVM;
• Consolidation accounting standards (NCT 35 to 37);
• Accounting standard related to joint ventures (NCT 38); and
• Rules of the Central Bank of Tunisia stated by the circular letter 91-24 dated December 17, 1991 and amended by subsequent circulars.

                         
2- CLOSING DATE

The consolidated financial statements are based on the financial statements of companies included in the scope of consolidation as of 
December 31, 2019.

When the financial statements of companies included in the scope of consolidation are established at different closing dates, adjustments 
are made to take into account the effects of transactions and other significant events that occurred between these dates and the date of 
the mother company’s financial statements.

3- BASES FOR MEASUREMENT

The financial statements of AMEN BANK holding are prepared on the basis of the measurement of individual assets at historical cost. 

4- CONSOLIDATION SCOPE AND METHODS 

AMEN BANK’s consolidation scope covers:

• The mother company: AMEN BANK
• Subsidiaries: Companies over which AMEN BANK holds exclusive control,
• Associated companies: Companies over which AMEN BANK has a significant influence.

4.1- Global integration  

This method consists in substituting the cost of equity securities held in subsidiaries by the subsidiaries’ assets and liabilities while 
releasing the share of minority shareholders’ interest in the equity capital and revenues.
This method applies to financial companies and to debts recovery companies exclusively under the control of AMEN BANK.

4.2- Equity accounting

According to this method, the stake is initially entered at acquisition cost, and then it is adjusted in order to take into account changes taking 
place before the acquisition of the investor’s share in the net asset of the consolidated company.

This method applies to companies over which AMEN BANK has significant influence.

The following table summarizes the consolidation scope and methods used for the calculation of AMEN BANK Group’s consolidated 
financial statements:

GI: Global integration 
EA: Equity accounting     

We note that AMEN BANK Holding does not include co-companies.

In 2019, AMEN BANK Group registered the entry of two new businesses within its perimeter:

1- AMEN IMMOBILIERE as a subsidiary
2- AMEN ALLIANCE SICAV as an associate company.

At the same time, two companies left the Holding’s perimeter:  Amen Clinic in Bizerte and Amen Clinic in Nabeul. 
 

5- RELEVANT ACCOUNTING PRINCIPLES AND METHODS
 
5.1- Customer receivables 

5.1.1 Rules for the presentation of customer receivables
 
Short-term management credits are presented on the balance sheet at nominal value less interests calculated in advance and not yet due.
Medium and long-term credits are presented on the balance sheet at their nominal value plus accrued and unmatured interest. 

Medium-term credits, which are progressively used in installments, are recognized as assets in the balance sheet at their release value.

The reserved bank charges and provisions on customer receivables are presented at the level of the corresponding asset items in a 
subtractive manner.

5.1.2 Classification and evaluation of receivables 

Provisions on commitments are determined according to prudential standards related to risk coverage and to the follow up of commitments 
subject of Circular 91-24, as modified by subsequent texts defining classes of risks as follows:

Current assets:

Assets recoverable in respect of companies with a balanced financial position, satisfactory management and business prospects, a volume 
of financial contribution compatible with their activities and their actual repayment capacity.

Classified assets:

Class B1 : Assets requiring specific monitoring

Assets for which recovery is still assured, concerning companies operating in a business sector is experiencing difficulties or having a 
financial situation that is deteriorating.

Class B2 : Uncertain assets 

Assets of which timely debt coverage in uncertain, concerning companies facing difficulties, which in addition to Class 1 characteristics, 
experience one of the following difficulties:

• A financial contribution volume not compatible with the activity volume;
• Absence of an updating process of the financial situation due to the lack of information;
• Management problems and conflicts between partners;
• Technical, commercial or supply difficulties;
• Deterioration of cash flow impeding debt reimbursements within deadlines;
• Payment delays of principal or interests, ranging between 90 and 180 days.

Classe B3 : Worrying assets 

Assets of which recovery is threatened involving companies with possible loss rates. These assets mainly concern companies having Class 
2 characteristics but in a more severe way or having late payments between 180 and 360 days of credit principals and interests.

Classe B4 : Compromised assets 

Assets involving companies having more serious problems than Class 3 characteristics or having problems of late payment of credits’ 
principals and interests exceeding 360 days.

The provisioning rate determined by AMEN BANK corresponds to the minimal rate per class of risk, as mentioned in BCT Circular n° 91-24 
of December 17, 1991, applied to uncovered net risks, i.e. the amount of commitments after deduction of reserved bank charges and the 
value of obtained guarantees.

Regarding commitments exceeding 7 thousand TND, provisions are determined according to rates provided for in the BCT circular after 
deducting guarantees considered to be valid. Provision rates per class of risk applied to the uncovered net risks are the following:

• Uncertain assets 20%
• Worrying assets 50%
• Compromised assets 100%

As for commitments below 7 thousand TND, the bank determines required provisions by applying the average provision rate of commitments 
exceeding 7 thousand TND to outstanding balances excluding pre-salary credits and CREDIM (housing credits for individuals), taking in 
consideration the quality of risks and recovery perspectives.
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

 



AMEN BANK

Rapport Annuel 2019

109

Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

 

Category of Fixed Assets                                                                                                                  Applied rate

Non-revalued buildings
Revalued buildings
Furnishing, improvements and installations
Elevators
Software
Lease allowances
Computer equipment
Transportation equipment
Office furniture
Operation equipment
Air conditioners
Electronic payment terminals 
Safes

2%
5%

10%
10%

10% to 33%
5%

15%
20%
10%
10%
20%
20%

4% and 10%
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

 

DESCRIPTION                         31/12/2019          31/12/2018           VARIATION               %

Cash in dinars, foreign currencies and traveler’s checks
Provisions on cash in dinars
Subtotal (1)
BCT
Provisions on BCT
Subtotal (2)
CCP
Provisions on CCP
Subtotal (3)
TOTAL

55 028
 (5)

55 023
733 686

 (140)
733 546

54
 (3)
51

788 620

58 663
(5)

58 658
343 657

(111)
343 546

83
-

83
402 287

(3 635)
-

(3 635)
390 029

(29)
390 000

(29)
(3)

(32)
386 333

(6%)
0%

(6%)
113%
26%

114%
(35%)

(100%)
(39%)

96%

DESCRIPTION                         31/12/2019          31/12/2018          VARIATION                %

Assets held  in account in banking institutions
Loans to banking institutions
Accounts receivable on assets and
loans to banking institutions 
Total claims on banking institutions
Assets held in account in financial institutions
Loans to financial institutions
Accounts receivable on assets and 
loans to financial institutions
Total claims on financial institutions
TOTAL

78 443
62 847

143

141 433
282

101 612

1 482

103 376
244 809

9 395
27 764

(4)

37 155
20 371

129 078

1 872

151 321
188 476

69 048
35 083

147

104 278
(20 089)
(27 466)

(390)

(47 945)
56 333

735%
126%

(3675%)

281%
(99%)
(21%)

(21%)

(32%)
30%

DESCRIPTION                         31/12/2019          31/12/2018           VARIATION               %

Cash in dinars, foreign currencies and traveler’s checks
BCT, CCP & TGT
TOTAL

55 023
733 597
788 620

58 658
343 629
402 287

(3 635)
389 968
386 333

(6%)
113%
96%
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

 

DESCRIPTION                         31/12/2019          31/12/2018          VARIATION                %

Trading securities 
Treasury bonds
Related receivables
Investment securities 
Fixed income securities
Related receivables / Treasury bills (investment)
Bond loans
Related receivables / Bond loans
Variable income securities
Listed shares
Provisions for unrealized loss of shares
TOTAL

140 577
140 577

 -
159 935
145 651

8
139 935

5 708
14 284
17 507

 (3 223)
300 512

92 545
92 384

161
196 504
179 456

8
172 938

6 510
17 048
18 403
(1 355)

289 049

48 032
48 193

(161)
(36 569)
(33 805)

-
(33 003)

(802)
(2 764)

(896)
(1 868)
11 463

52%
52%

(100%)
(19%)
(19%)

0%
(19%)
(12%)
(16%)
(5%)

138%
4%

DESCRIPTION                         31/12/2019          31/12/2018          VARIATION                %

Investment securities
Equity securities 
Equities with retrocession agreement (*)
TOTAL

828 740
82 322

446 533
1 357 595

917 515
134 086
453 527

1 505 128

(88 775)
(51 764)
(6 994)

 (147 533)

(10%)
(39%)
(2%)

(10%)

DESCRIPTION                         31/12/2019          31/12/2018           VARIATION               %

Customers' accounts receivable
Accounts receivable to customers
Accounts receivable / Accounts receivable of customers 
Other contributions to customers on ordinary resources
Other loans to customers in dinars
Other loans to customers in foreign currency 
Credits on special resources  
Claims on budgetary resources
Claims on external resources
TOTAL

1 025 993
990 018
35 975

4 146 315
3 746 949

399 366
556 588
88 869

467 719
5 728 896

993 444
965 259
28 185

4 350 273
4 004 125

346 148
586 712
39 864

546 848
5 930 429

32 549
24 759
7 790

(203 958)
(257 176)

53 218
(30 124)

49 005
(79 129)

 (201 533)

3%
3%

28%
(5%)
(6%)
15%
(5%)

123%
(14%)
(3%)
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

 

DESCRIPTION                                                                                                              31/12/2019                   31/12/2018

MLA
TUNISIE LEASING & FACTORING
AMEN SANTE
TLG Finance
HAYETT
EL IMRANE
CLINIQUE EL AMEN BIZERTE
CLINIQUE EL AMEN NABEUL
TUNINVEST INNOVATION SICAR
EL KAWARIS
TUNISYS
AMEN ALLIANCE SICAV
TUNINVEST INTERNATIONAL SICAR
SUNAGRI
AMEN PREMIERE
SICAV AMEN
OMAR COTE D’IVOIRE
SOCIETE NOUVELLE DE BOISSONS
TOTAL 

79 573
47 061
14 732
12 050

8 706
3 019

 -
 -

228
845
768
995

14
117

76
66

5 787
2 382

176 419

66 557
39 305

7 856
15 834

7 680
2 894
1 392
2 039

209
934
793

-
16

107
47
61

6 761
2 467

154 952

DESCRIPTION                         31/12/2019          31/12/2018          VARIATION                %

Intangible assets 
Intangible assets
Amortization of intangible assets
Provisions on intangible assets
Tangible assets
Tangible assets
Amortization of tangible assets 
Outstanding fixed assets
Outstanding fixed assets
TOTAL

3 226
9 651

 (6 241)
 (184)

183 869
260 341

 (76 472)
3 318
3 318

190 413

2 704
14 450

(11 562)
(184)

163 072
233 764
(70 692)

3 300
3 300

169 076

522
(4 799)

5 321
-

20 797
26 577
(5 780)

18
18

21 337

19%
(33%)
(46%)

-
13%
11%
8%
1%
1%

13%
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

COMPANY

Goodwill TUNISIE 
LEASING & FACTORING
Goodwill MAGHREB 
LEASING ALGERIE
Goodwill AMEN SANTE
Goodwill TLG Finance
TOTAL

4 686

-

-
256

4 942

(454)

(1 752)

351
-

 (1 855)

-

-

-
-
 -

4 232

(1 752)

351
256

3 087

(3 114)

-

-
(42)

 (3 156)

220

1 752

(351)
(13)

1 608

(2 894)

1 752

(351)
(55)

 (1 548)

1 572

-

-
214

1 786

1 338

 -

 -
201

1 539

Gross value 
as of  

 31/12/2018

Exit from 
perimeter 

Gross value 
as of  

 31/12/2019

Cumul. 
Deprec. 

As of 
31/12/2018

Endowment 
as of  

31/12/2019

Cumul. 
Deprec. 

As of  
31/12/2019

NAV
31/12/2018

Exit from 
perimeter 

NAV
31/12/2019

GW 
integration 

on acquisition 
2019

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

 

COMPANY

1) Intangible fixed assets
Goodwill
Acquired commercial good
Software
Leasehold
Other intangible fixed assets
2) Tangible fixed assets 
Operating fixed assets 
Operating Lands 
Buildings 
Development of buildings 
Unused fixed assets 
Buildings  
Office furniture 
Transport equipment
Computer equipment 
ATMs
Safes
Other fixed assets
3) Outstanding fixed assets 
Outstanding tangible fixed assets
Outstanding intangible fixed assets
TOTAL

10 198
691
184

8 319
965
39

233 961
137 584
39 952
69 070
28 562
53 858
53 858
7 943
5 276

13 356
7 011
2 327
6 606
3 300
2 855

445
247 459

1 346
-
-

1 339
-
7

30 091
1 263

85
544
634

25 286
25 286
1 521
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341
651
154
420
989
972
17
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(1 893)
(1 855)

-
(38)

-
-

(3 514)
(176)

-
(3)

(173)
(1 491)
(1 491)

(865)
(844)
(103)

-
-

(35)
(971)
(812)
(159)

 (6 378)

9 651
(1 164)

184
9 620

965
46

260 538
138 671
40 037
69 611
29 023
77 653
77 653
8 599
4 887

13 594
7 662
2 481
6 991
3 318
3 015

303
273 507

(7 494)
1 095
(184)

(7 627)
(747)
(31)

(70 889)
(35 345)

-
(16 560)
(18 785)
(4 595)
(4 595)
(5 615)
(3 275)
(9 265)
(5 799)
(1 744)
(5 251)

-
-
-

 (78 383)

1 069
1 608

-
(492)
(40)
(7)

(6 960)
(3 223)

-
(1 473)
(1 750)

(350)
(350)
(671)
(884)

(1 013)
(316)
(76)

(427)
-
-
-

 (5 891)

-
-
-
-
-
-

1 180
100

-
89
11

-
-

140
811
102

1
(1)
27

-
-
-

1 180

(6 425)
2 703
(184)

(8 119)
(787)
(38)

(76 670)
(38 468)

-
(17 944)
(20 524)
(4 945)
(4 945)
(6 146)
(3 348)

(10 176)
(6 114)
(1 821)
(5 651)

-
-
-

 (83 094)

3 227
1 539

-
1 501

178
8

183 868
100 203
40 037
51 667
8 499

72 708
72 708
2 453
1 539
3 418
1 547

661
1 340
3 318
3 015

303
190 413
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Amort as 
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consolidated

NAV as 
of 31/12/2019 
consolidated

Acquisition
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

 

DESCRIPTION                         31/12/2019          31/12/2018           VARIATION               %

Suspense and regularization accounts 
Suspense accounts 
Suspense accounts of the trading room
Compensation suspense accounts
Other suspense accounts
Regularization accounts
Others
Material stocks, equipment and stamps
State, fiscal charges and taxes
Family allowances
Deposits and guarantees
Transactions with the staff
Various debtors
Claims on the State
Others
Deferred tax assets
TOTAL

42 547
19 937
4 594
9 489
5 854

22 610
181 518

175
22 653

276
294

80 783
65 038

773
6 229
5 297

224 065

93 147
18 105
5 054

10 328
2 723

75 042
153 055

365
15 608

211
294

75 563
50 663

567
3 324
6 460

246 202

(50 600)
1 832
(460)
(839)
3 131

(52 432)
28 463

(190)
7 045

65
-

5 220
14 375

206
2 905

(1 163)
 (22 137)

(54%)
10%
(9%)
(8%)

115%
(70%)

19%
(52%)

45%
31%
0%
7%

28%
36%
87%

(18%)
(9%)

DESCRIPTION                         31/12/2019          31/12/2018          VARIATION                %

Provisions on suspense and regularization accounts 
Provisions on suspense and regularization accounts of the trading room 
Provisions on compensation suspense accounts
Provisions on other suspense accounts
Provisions on other accounts under  AC7
Provisions on operations with staff
Provisions on various receivables
Provisions on other accounts
TOTAL

 (16 531)
 (7 331)
 (7 922)
 (1 278)

 (18 138)
 (693)

 (1 668)
 (15 777)
 (34 669)

(16 636)
(7 331)
(8 042)
(1 263)

(18 388)
(693)

(2 174)
(15 521)
 (35 024)

105
-

120
(15)
250

-
506

(256)
355

(1%)
0%

(1%)
1%

(1%)
0%

(23%)
2%

(1%)
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

 

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Accounts receivable with the BCT
Loans from the BCT Dinars
Debts related to loans from the BCT
Total

37
1 066 640

-
1 066 677

25
1 068 000

4 040
1 072 065

12
(1 360)
(4 040)

  (5 388)

48%
(0%)

(100%)
(1%)

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Deposits and assets of banking institutions
Assets in banking institutions 
Loans from banking institutions
Deposits and assets of financial institutions
Assets in financial institutions 
Loans from financial institutions
Total

 213 790
72 297

141 493
19 281
19 274

7
233 071

231 512
71 536

159 976
3 545
3 533

12
 235 057

(17 722)
761

(18 483)
15 736
15 741

(5)
  (1 986)

(8%)
1%

(12%)
444%
446%
(42%)
(1%)

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Demand deposits
Other customer deposits and assets
Savings
Term deposits
Term deposits in dinars
Debts attached to Term Deposits in dinars
Time deposits in foreign currencies
Related Debts on Foreign Currency Term Deposits 
Other amounts due to customers
Total

1 598 400
3 948 960
1 559 075
2 270 349
1 973 621

13 573
281 798

1 357
119 536

5 547 360

1 668 372
3 836 631
1 469 211
2 222 969
1 811 034

2 696
406 800

2 439
144 451

5 505 003

(69 972)
112 329
89 864
47 380

162 587
10 877

(125 002)
(1 082)

(24 915)
42 357

(4%)
3%
6%
2%
9%

403%
(31%)
(44%)
(17%)

1%

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Materialized loans
Special Resources 
Total

224 981
649 695
874 676

281 714
593 541
875 255

(56 733)
56 154

(579)

(20%)
9%

(0%)
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

 

DESCRIPTION 31/12/2019 31/12/2018 Variations

Provisions for liabilities and charges
Provisions on commitment by signature
Other provisions for liabilities and charges
Suspense and regularization accounts
Suspense accounts
Various creditors 
     Various creditors on compensation accounts
     Personnel deposits
     Charges due
State, taxes and fiscal dues
Others 
Total other liabilities

7 034
2 003
5 031

196 836
5 160

153 941
73 932

5 524
74 485
34 548

3 187
203 870

6 125
1 370
4 755

209 404
4 463

164 728
77 689

4 820
82 219
32 524

7 689
215 529

909
633
276

(12 568)
697

(10 787)
(3 757)

704
(7 734)

2 024
(4 502)

 (11 659)

15% 
46% 

6% 
(6%)
16% 
(7%)
(5%)
15% 
(9%)
6% 

(59%)
(5%)

%

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Materialized loans
Debts attached to materialized loans 
Total

216 747
8 234

224 981

273 248
8 466

281 714

(56 501)
(232)

 (56 733)

(21%)
(3%)

(20%)

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Budget resources 
External resources  
Total

24 136
625 559
649 695

7 815
585 726
593 541

16 321
39 833
56 154

209%
7%
9%

COMPANY 31/12/2019 31/12/2018

Minority interests in the reserves of AMEN PROJECT
Minority interests in the profits of AMEN PROJECT
Minority interests in the reserves of AMEN IMMOBILIERE
Minority interests in the profits of AMEN IMMOBILIERE
Minority interests in the reserves of  SICAR AMEN
Minority interests in the profits of  SICAR AMEN
Minority interests in the reserves of SOGEREC
Minority interests in the profits of SOGEREC
Minority interests in the reserves of AMEN CAPITAL
Minority interests in the profits of AMEN CAPITAL
Minority interests in the reserves of  LE RECOUVREMENT
Minority interests in the profits of  LE RECOUVREMENT
Minority interests in the reserves of AMEN CORPORATE FINANCE
Minority interests in the profits of AMEN CORPORATE FINANCE
Minority interests in the reserves of AMEN INVEST
Minority interests in the profits of AMEN INVEST
Total 

121
6
1
-

1 552
349

-
-

600
174

3
2
8

 (1)
1 344
 (148)
4 011

335
21

-
-

1 499
246

-
-

479
154

3
2
-
8

1 322
20

4 089
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

 

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Securities 
Guarantees 
Other warranties given
Total

718 193
41 367
8 034

767 594

666 749
31 061
9 314

707 124

51 444
10 306
(1 280)
60 470

8%
33%

(14%)
9%

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Securities for banks
Securities for financial institutions
Securities for customers
Total

504 161
 -

214 032
718 193

264 484
10 090

392 175
666 749

239 677
(10 090)

(178 143)
51 444

91%
(100%)
(45%)

8%

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Guarantees for customers  
Total

41 367
41 367

31 061
31 061

10 306
10 306

33%
33%

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Import documentary credits
Export documentary credits 
Total

163 231
38 665

201 896

254 935
124 606
379 541

(91 704)
(85 941)

 (177 645)

(36%)
(69%)
(47%)

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Financing commitments given
Interbank loans in hard currency confirmed but not yet disbursed
Credits to customers confirmed not yet released
Credits to customers confirmed, but not yet disbursed in the mid- term
Credits to customers confirmed but not yet disbursed in the long term
Credits to customers confirmed but not yet disbursed in favor of 
banking and financial institutions in the middle term
Credits to customers confirmed but not yet 
disbursed in the short term
Credit authorization by card
Commitments on securities 
Non-released equities 
Total

839 550
4 715

787 805
430 213
66 285

39 384

251 923

47 030
7 950
7 950

847 500

456 801
3 282

441 794
116 327
14 600

-

310 867

11 725
13 875
13 875

470 676

382 749
1 433

346 011
313 886
51 685

39 384

(58 944)

35 305
(5 925)
(5 925)

376 824

84%
44%
78%

270%
354%

100%

(19%)

301%
(43%)
(43%)

80%

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Fundable bills pledged as security
Treasury bonds pledged as security
National loan pledged as security
Total

643 751
386 168
43 000

1 072 919

640 000
367 000
61 000

1 068 000

3 751
19 168

(18 000)
4 919

1%
5%

(30%)
0%
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Transactions with banking and financial institutions 
and the BCT
Customer transactions
Other interest and similar income 
Interest differential on foreign exchange transactions
Commissions assimilated to interest   
Total

18 412

591 620
35 686
28 027
7 659

645 718

14 387

540 959
22 968
14 752
8 216

578 314

4 025

50 661
12 718
13 275

(557)
67 404

28%

9%
55%
90%
(7%)
12%

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Bank checks, transfers, account management and other payment instruments
Transactions on investments and securities
Exchange transactions
External trade transactions
Management, study and commitments
Electronic and direct banking transactions 
Bancassurance
Merchant bank
Other commissions
Total

69 678
1 851
1 747
4 428

12 727
19 518
2 294

10
890

113 143

60 263
2 278
1 803
4 762

13 553
17 017
2 221

504
1 901

104 302

9 415
(427)
(56)

(334)
(826)
2 501

73
(494)

(1 011)
8 841

16% 
(19%)
(3%)
(7%)
(6%)
15% 
3% 

(98%)
(53%)

8%

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Net profit on trading securities
Net profit on equity securities
Net profit on exchange securities 
Total

2 932
8 498

44 161
55 591

4 860
19 920
46 923
71 703

(1 928)
(11 422)
(2 762)

 (16 112)

(40%)
(57%)
(6%)

(22%)

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

 

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Financing commitments received
From financial institutions 
Total

419
419
419

-
-
 -

419
419
419

100%
100%
100%

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Guarantees received from the State
Guaranties received from other banking and 
financial institutions and insurance companies
Guaranties received from customers 
Total

176 908

216 116

3 507 317
3 900 341

154 682

172 591

3 556 134
3 883 407

22 226

43 525

(48 817)
16 934

14%

25%

(1%)
0%
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

 

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Interest and similar income on investment securities
Dividends and similar income on equity securities 
related companies, associated companies and joint ventures 
Dividends and similar income on shares in equities 
with retrocession agreements 
Total

74 985

1 259

852

77 096

60 878

4 512

87

65 477

14 107

(3 253)

765

11 619

23%

(72%)

879%

18%

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Incurred interests and assimilated charges
Transactions with banking/financial institutions and BCT
Transactions with customers
Loans and special resources 
Other interest and charges
Interest differential on exchange transactions
Foreign currency hedging fees and other 
commissions on external lines
Total

 (435 017)
 (103 058)
 (300 249)
 (31 710)
 (55 629)
 (35 428)

 
(20 201)

 (490 646)

(372 148)
(91 441)

(245 207)
(35 500)
(71 030)
(52 834)

(18 196)

 (443 178)

(62 869)
(11 617)
(55 042)

3 790
15 401
17 406

(2 005)

 (47 468)

17%
13%
22%

(11%)
(22%)
(33%)

11%

11%

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Allocation to provisions on bad debts
Allocation to collective provisions Cir BCT 2012-02
Allocation to provisions on additional receivables Cir BCT 2013-21
Allocation to provisions on other items of assets and liabilities 
Allocation to provisions for risks and charges
Allocation to provisions on paid leave 
Total allocation
Losses on receivables 
Total allocation and losses on receivables  
Recovery of provisions on bad debts
Recovery of provisions on additional receivables Cir BCT 2013-21 
Recovery of transferred or cancelled provisions
Recovery of provisions on other items of assets 
Recovery of provisions on other risks and charges
Recovery of reserved bank charges on transferred or cancelled receivables 
Total Recovery 
Recovery of cancelled receivables  
Total recoveries and recoveries on receivables 
Total

 (74 356)
 (3 722)

 (63 475)
 (669)
 (500)

 (2 538)
 (145 260)
 (104 341)
 (249 601)

32 729
23 894
79 907
1 264

 -
24 269

162 063
2 646

164 709
 (84 892)

(114 966)
(8 158)

(40 826)
(1 512)
(3 190)
(1 739)

(170 391)
(57 718)

(228 109)
56 803
14 547
35 223
1 903
7 100

22 319
137 895

2 115
140 010

 (88 099)

40 610
4 436

(22 649)
843

2 690
(799)

25 131
(46 623)
(21 492)
(24 074)

9 347
44 684

(639)
(7 100)

1 950
24 168

531
24 699
3 207

(35%)
(54%)

55%
(56%)
(84%)

46%
(15%)

81%
9%

(42%)
64%

127%
(34%)

(100%)
9%

18%
25%
18%
(4%)
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

 

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Allocations to provisions for depreciation of investment securities
Recovery of provisions for depreciation of investment securities
Capital gain on sale of investment securities
Loss on sale of investment securities
Spread of premium and discount of investment treasury bonds -BTA 
Total

 (4 935)
4 177
7 992
 (736)

 (3)
6 495

(3 856)
2 442
2 979

(1 848)
4 456
4 173

(1 079)
1 735
5 013
1 112

(4 459)
2 322

28% 
71% 

168% 
(60%)

(100%)
56%

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Personnel costs
Staff remuneration
Social charges
Taxes on Salaries
Other personnel costs
General operating expenses 
Non-banking operating expenses
Other operating expenses 
Depreciation and amortization
Total

 (111 886)
 (84 348)
 (19 699)
 (1 761)
 (6 078)

 (39 821)
 (11 808)
 (28 013)
 (7 545)

 (159 252)

(104 703)
(78 571)
(18 855)
(1 664)
(5 613)

(37 828)
(10 952)
(26 876)
(3 907)

 (146 438)

(7 183)
(5 777)

(844)
(97)

(465)
(1 993)

(856)
(1 137)
(3 638)

 (12 814)

7%
7%
4%
6%
8%
5%
8%
4%

93%
9%

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Capital gains on sale of fixed assets
Social solidarity contribution
Other exceptional income 
Total

 -
 (418)

536
118

255
(456)

(5 525)
 (5 726)

(255)
38

6 061
5 844

(100%)
(8%)

(110%)
(102%)

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Current tax
Deferred tax 
Total

 (15 178)
(1 164)

 (16 342)

(16 084)
(473)

 (16 557)

906
(691)

215

(6%)
146%
(1%)

DESCRIPTION 31/12/2019 31/12/2018 Variations %

Exceptional contribution 
Total
 

 (808)
 (808)

(1 786)
 (1 786)

978
978

(55%)
(55%)
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

 

DESCRIPTION 31/12/2019 31/12/2018 Variations

Net result in KTND
Average number of shares 
Base earnings per share (in TD)
Diluted earnings per share (in TD)

146 556
26 481 000

5,534
5,534

125 280
26 481 000

4,731
4,731

21 276
-

0,803
0,803
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

DESCRIPTION 2019 2018

Assets
Cash and assets with the BCT, CCP and TGT
Cash
Assets and loans with BCT
CCP accounts             
Claims on banking and financial institutions
    Claims on banking institutions <90 days
    Claims on Financial Institutions <90 days
Trading securities
Liabilities 
Central Bank, CCP
Accounts receivable with the BCT
Loans from the BCT
Deposits and assets on banking and financial institutions 
    Deposits and assets on banking institutions <90 days
    Deposits and assets on financial institutions <90 days
Cash and cash equivalents at the end of the period

1 009 425
788 620
55 023

733 546
51

122 484
122 201

282
98 322

1 158 506
1 066 676

37
1 066 639

91 830
   72 556

19 274
 (149 081)

549 300
402 287
58 658

343 546
83

57 530
37 159
20 371
89 483

1 143 094
1 068 025

25
1 068 000

75 069
71 536
3 533

 (593 794)

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.

 

Sicav Amen Amen première
Sicav

Net assets as of 31/12/2019 in KTND

Custody fee

Distribution Fee

Rate
Minimum
Max
Received amount per year
Rate
Received amount per year

36 548 
0,07% TTC DE L'ACTIF NET

7 080 DT TTC
29 500 DT TTC
25 000 DT HT

0,59% TTC DE L'ACTIF NET
264 061 DT HT

70 442 
0,07% TTC DE L'ACTIF NET

7 080 DT TTC
29 500 DT TTC
25 000 DT HT

0,59% TTC DE L'ACTIF NET
467 035 DT HT
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Guarantees taken into account by the Bank are detailed as follows: 

• Guarantees received from the Tunisian State; 
• Guarantees received from banks and insurance companies; 
• Guarantees received from the NGF (National Guarantee Fund) and SOTUGAR;
• Deposits allocated to AMEN BANK (treasury bonds, short term accounts, saving accounts …)
• Real guarantees: According to rules established by the Tunisian Central Bank, real estate guarantees may be taken into account if they 
meet at least one of the following conditions:

* They are registered on the land title; 
* They are recorded on a deed by two notaries on an Arabic title; 
* There is a mortgage pledge on land purchased from the following organizations: AFI, AFT, and AFH.

Furthermore, since Fiscal Year 2006, and under sections 327 and 328 of the Civil and Commercial Procedure Code, some guarantees were 
noted as protective opposition. This form of guarantee has been chosen considering an underlying assumption, namely, a historical high 
level of achievement given the following cumulative conditions:

• Commitments in the borrowing relationship are concentrated exclusively at AMEN BANK;
• The protective opposition is registered in the land title which must not have additional mortgage charges in favor of other creditors;
• The registration of the protective opposition is less than 2 years old;
• A recent evaluation of the title subject of the protective opposition;
• A 10% decrease on the value of the security subject of the protective opposition.

5.1.3 Recognition of Bad Debts Written off as Loss 

Bad debts lower than or equal to 500 dinars and other bad debts having been subject to judgement shall be written off as loss. Along with 
this, related provisions and reserved charges shall be subject to recovery.

5.1.4 Accounting of Revenues from Loans Granted to Customers 

Interests on short-term management credits are settled in advance. They are considered as products for their total amount and are 
regularized to take in consideration non-due interests on the financial statements’ closing date.

Interests on midterm credits are materialized by credit instruments or securities and are perceived in arrears. They are transferred as 
products as per maturity. The portion of outstanding interest not yet due on the date of the financial statements’ closing date are subject to 
regularization.

Interests and bank charges which recovery has become uncertain, observed when assessing assets and covering risks, are hosted in a 
liabilities account referred to as “reserved bank charges”.

Interests and bank charges related to disputed receivables are automatically reserved and are not transferred through the profit and loss 
account. As for other products related to classified credits, they are initially accounted as products of the Bank then processed with IT 
application to be reserved.

The recovery of reserved bank charges and their attribution at the level of the fiscal period’s revenues depend on the decrease of direct 
commitments further to disbursements made. For this reason, disbursements made on credits are systematically assigned to the reserved 
bank charges already constituted. 
 
5.2 Follow-up of the 2011 Contingency Measures:

5.2.1 Collective Provisions 

The collective provision applied for FY 2011 as a contingency measure is now a permanent provision to be observed to cover the latent risks 
on the commitments of classes 0 and 1.

Therefore, and in application of BCT provisions in circular N ° 2012-20, the bank built general provisions by deductions from profits known 
as "collective provisions" to cover latent risks on current liabilities and commitments requiring special monitoring as per Article 8 of Circular 
91-24. December 17, 1991.

For the valuation of the required provision’s amount, the bank applied the reference methodology as instructed by the BCT. This 
methodology provides for the following:

• Combining commitments 0 and 1 in homogenous groups according to the type of debtors and business activity. 
• Calculating an average migration rate for each group corresponding to additional risks of the group considered for N year, reflected on 
commitments 0 and 1 of the same group in N-1 year;
• Determining a scalar factor for each group reflecting the aggravation of risks in 2017. The scalar factor cannot be lower than 1. 
• Determining an average provisioning rate on additional risk for each group and applying this rate on pending commitments 0 and 1 
related to subject group.

The amount of collective provisions is reviewed at each closing date of the annual accounts.

The increase in the required collective provision results in an additional endowment charged to the expenses for the year. Inversely, the 
decrease in the required collective provision results in a recovery corresponding to the decrease and is charged to the income for the year.

The application of these rules resulted in a collective provision amount of 78,406 thousand dinars. As a result, and taking into account the 
collective provision of 74,684 KTND made in 2018, a net additional provision of 3,722 KTND was allocated for the year 2019.

5.2.2 Credits Rescheduled in 2011 and Follow up in 2019
 
In 2011, in accordance with provisions of the BCT stated in circular N ° 2011-04, two measures were applied:

First measure: 

Rescheduling carried out by the bank in accordance with subject circular gave rise neither to the classification of the concerned company 
under class 2, 3 or 4 a per defined in Circular 91-24, nor to the revision of the classification assigned to the company as of December 31, 2010.

In 2019, this measure is no more in force. The bank made the classification of all commitments in accordance with provisions of circular 
91-24.

Second measure 

Revenues, interest receivables and unpaid interest on rescheduling granted under the 2011-04 circular have been reserved. No recovery of 
reserved charges relating to rescheduled loans was registered during 2019.

5.3 Additional provisions 

In accordance with the provisions of the BCT circular N ° 2013-21 of 30 December 2013, credit institutions must set up additional provisions 
on assets with seniority in class 4 greater than or equal to 3 years for net risk coverage according to the following minimum quotas:

• 40% for assets with seniority in class 4 from 3 to 5 years;
• 70% for assets with seniority in class 4 of 6 and 7 years;
• 100% for assets with seniority in class 4 greater than or equal to 8 years. 

The application of these rules generated a provision stock amounting to 210,530  thousand TND.
 
5.4 Exceptional Measures for Tourism 

In accordance with the provisions of BCT circular N° 2015-12, credit institutions may defer the payment of principal and interest due or 
accruing in 2015 and 2016 in respect of loans granted to companies operating in the tourism sector.
Provisions of this circular remain applicable to receivables due in 2017 according to the BCT circular N ° 2017-05 of 24 July 2017.

Credit institutions that extended the deadline or granted new exceptional credits may:

• Maintain the classification established at the end of December 2014 as per Article 8 of Circular No. 91-24 referred to above;
• Freeze seniority within the meaning of Article 10 fourth of Circular No. 91-24 referred to above.

Concerned credit institutions are required not to account in their revenues interests with postponed reimbursements and interests related 
to new loans granted in the last two grace years only if reimbursements are actually made.

This measure is no longer in effect.

The application of the provisions of this circular resulted in the recognition of reserved bank charges, totaling 38,771 thousand dinars as of 
at 31 December 2018.

As of December 31, 2019, the charges reserved for receivables in the tourist sector belonging to classes 0 and 1 amounted to 38,771 
thousand dinars.

5.5 Security Portfolio

5.5.1 Security Portfolio Presentation Rules

Fixed income or variable income securities are presented on the balance sheet either in the commercial securities portfolio heading or in 
the investment securities portfolio heading according to their duration and detention intention. The following classification rules are 
applied:

Commercial Securities Portfolio 

- Trading Securities  

These are fixed or variable income securities acquired for resale in the short-term (less than three months) and their trading market is 
deemed liquid.

- Equity securities   

These are securities that do not meet the criteria for trading or investment securities.
  

          

Investment Portfolio:

- Investment Securities

These are securities acquired with the firm intention of holding them until maturity and for which the bank has sufficient means to concretize 
this intention.

- Equity Securities

Shares and other variable income securities held to generate a satisfactory return over a long period of time, or to allow the continuation of 
banking relationships with the issuing company.

- Equity with Retrocession Agreements 

These are commitments materialized through securities and representing shares in the business capital. Essentially, these commitments 
establish a creditor - debtor relationship between the bank and the issuing companies.

5.5.2 Valuation Rules for the Securities Portfolio

Securities are recognized at acquisition date at their acquisition cost, excluding all costs and expenses, except for the study and 
consultancy fees incurred in connection with the acquisition of investment securities, shareholdings or shares in associated companies 
and joint ventures and shares in affiliated companies.

Subscribed and non-paid-up interests are recorded as off-balance sheet commitments for their issue value. 

At the closing date, securities are valued as follows:

- Trading securities 

These securities are valued at market value (the weighted average stock price). The change in price following their valuation at market 
value is recorded in the income statement. In addition, treasury bonds are valued based on the curve published by the Financial Market 
Board.

- Securities Held for Sale 

These securities are valued for each security separately, at market value for listed securities, and at fair value for unlisted securities. There 
can be no compensation between unrealized capital gains on certain securities and unrealized losses on other securities.

The unrealized capital loss arising from the difference between the book value and the market value or the fair value gives rise to the 
allocation of a provision in contrast to the unrealized capital gains that are not recognized.

- Investment Securities 

A comparison is made between the acquisition cost of investment securities at market value for quoted securities and the fair value for 
unlisted securities. 

Unrealized capital gains on investment securities are not accounted.

Unrealized losses arising from the difference between the book value (possibly adjusted for premium amortization and / or recovery of 
discounts) and the market value or the fair value of securities, are provisioned only in the following cases:

• Because of new circumstances, there is a high probability that the institution will not hold these securities until their maturity; and
• There are default risks at the level of the issuer of securities.

5.5.3 Accounting of Income on Security Portfolio

Interests are accounted taking into account the principle of accrual accounting. In this way, interest receivable on treasury bills and bonds 
is accounted in income for the period.

Dividends on variable-income securities held by the bank are accounted in the income statement from the moment their distribution is 
formally approved.

Gains on the sale of investment securities acquired under retrocession agreements are assimilated to interest and taken into account as 
income as they are accrued.

5.6 Recognition of Revenues

Interests, similar income, commissions and other revenues are taken into account in the income statement for the period from January 1 to 
December 31, 2019. Accrued and unmatured income is included in the income, whereas revenue received and related to a period after 31 
December 2019 is deducted from profit or loss.

5.7 Recognition of Charges

Interests and commissions incurred, personnel costs and other expenses are taken into account in the income statement for the period from 

January 1 to December 31, 2019. Accrued and unmatured expenses are included in the income, cash costs related to a period after 
December 31, 2019 are added to income.

5.8 Fixed Assets 

- Operating Properties 

Operating fixed assets are recognized at their acquisition cost and amortized linearly at the following rates:

- Non-operating properties acquired in the context of debt collection

As part of the recovery of receivables, the bank purchased properties put up for sale as part of the real estate sales procedure. The 
purchase price corresponds to the price fixed by specifications prepared by a court-appointed legal expert for the purpose.  These assets 
are classified as "Non-operating properties" under AC6 - Fixed assets.

Non-operating properties held for sale are recorded at their acquisition price plus incurred costs and expenses.  By way of derogation from 
NCT 5 provisions relating to tangible fixed assets, these properties are processed by reference to the provisions of International Financial 
Reporting Standard 5 (IFRS 5) relating to non-current assets held for sale and discontinued operations.

Under the provisions of IFRS 05, an entity shall classify a non-current asset or group of assets as held for sale if its carrying amount is 
recovered, principally, through a sale transaction rather than through continuous use.

In fact, non-operating properties brought by way of recovery are acquired solely for the purpose of integrating them and recovering unpaid 
claims. 

In accordance with provisions of IFRS 5, non-operating properties acquired in the context of debt collection are not amortized. However, 
they are subject to an individual valuation and appear in the annual financial statements at their fair value after deduction of costs of sales.

5.9 Recognition of Off-Balance Sheet Commitments 

Financing commitments are recognized as off-balance sheet as they are contracted and are transferred to the balance sheet as and when 
the funds are released.

5.10 Conversion Rules for Foreign Currency Transactions

Expenses and income expressed in foreign currencies are converted into dinars on the basis of the spot exchange rate on the date of their 
inclusion.

5.11 Revaluation of Foreign Exchange Positions

Foreign currency exchange positions were converted into the reference currency using the average interbank exchange rate on the last 
day of December 2019. The resulting unrealized foreign exchange gains and losses were included in profit or loss for FY 2019.
 
5.12 Tax Expense 

In 2019, the Group took into account the deferred tax in accordance with the provisions of accounting standards NCT 35 and NCT 38.

6- 6- SPECIFIC CONSOLIDATION METHODS

6.1 Treatment of discrepancies in the first consolidation

6.1.1 Goodwill

The excess of the acquisition cost over the purchaser's interest in the net assets acquired at the date of the transaction must be recognized 
as an asset. It is amortized over its estimated useful life. This period may in no case exceed 20 years.

However, the excess of the purchaser's interest in the acquired net assets over the acquisition cost must be recognized as negative 
goodwill.

Negative goodwill is amortized in whole or in part over the expected period of expected future losses and expenses or if it is not the case 
over the remaining average useful life of the identifiable amortizable acquired assets, the balance is recognized immediately in revenue.
Goodwill amortization expense related to the current financial year is shown under item CH8 "depreciation and provisions of fixed assets ".

6.2 Reciprocal balances and transactions

Reciprocal balances, income, and expenses resulting from internal Group operations that have no impact on the consolidated income are 
eliminated when they concern entities that are fully or proportionally consolidated.

On the other hand, reciprocal balances and transactions affecting the consolidated income are eliminated when they concern fully 
consolidated, proportionate or equity-accounted companies.

7- MAIN ADJUSTMENTS IN THE CONSOLIDATED ACCOUNTS 

7.1 Homogenization of accounting methods

The accounting methods used to settle the accounts of companies under the scope of consolidation have been adjusted in accordance with 
those used for the Group's consolidated financial statements.

However, the financial statements of Maghreb Leasing Algérie, prepared in accordance with international standards (IAS / IFRS), have not 
been restated as part of the work to standardize accounting methods as the impact of these adjustments was deemed insignificant.

7.2 Elimination of intra-holding balances and transactions

Internal operations and transactions are eliminated to neutralize their effects. These eliminations mainly focused on:

• Current accounts between holding companies;
• Commissions between holding companies;
• Dividends distributed by consolidated companies to AMEN BANK;
• Internal transfers;
• Intra-holding provisions (provisions on equity securities);
• Funds managed by the company "Sicar Amen" for the holding’s companies;
• Loans contracted by the holding’s companies from the parent company AMEN BANK.

 

IV-  EXPLANATORY NOTES
(The figures are expressed in thousand dinars)

1- 1- Explanatory notes on the balance sheet - Assets

Note 1-1. Cash and assets with the BCT, CCP and TGT

As of 31.12.2019, the balance of this item amounts to 788,620 thousand dinars compared to 402,287 thousand dinars as of 31.12.2018 and is 
broken down as follows:

The detail of each heading is as follows:

Note 1-2. Receivables on banking and financial institutions

As of 31.12.2019, the balance of this item shows an amount of 244,809 KTND vs. 188,476 KTND as of 31.12.2018 and is broken down as follows:

Note 1-3. Customer receivables 

The comparative evolution of customer receivables between 2019 and 2018 is as follows:

Note 1-4. Commercial Securities Portfolio

As of 31.12.2019, this heading shows a balance of 300,512 KTND vs 289,049 KTND as of 31.12.2018 and is broken down as follows:

Note 1-5. Investment Securities Portfolio 

As of 31.12.2019 the investment securities portfolio has a balance of 1,357.595 thousand dinars, compared to 1,505.128 thousand dinars as of 
31.12.2018. Its detail is as follows:

 (*) Equities with retrocession agreement include gross outstanding amounts of 404,441 KTND under SICAR AMEN management.

Note 1-5. Equity-accounted securities:

The item "Equity-accounted investments" represents AMEN BANK Holding's share in the net assets of equity affiliates. It shows a balance 
of 176,419 thousand dinars as of 31.12.2019 vs. 154,952 thousand dinars as of 31.12.2018 and is detailed as follows:

 Note 1-6. Fixed Assets

Fixed assets show as of 31.12.2019 a balance of 190,413  KTND vs. 169,076 KTND as of 31.12.2018 and are detailed as follow:

(A) Goodwill presented at the level of intangible assets as of 31.12.2019 shows a net balance of 1,539 KTND vs 1,786 KTND as of 31.12.2018 
and is detailed as follows:

(B) The flow of capital movements, including acquisitions and disposals, are as follows:

Note 1-7. Other Assets

As of 31.12.2019, other assets amounted to 224,065 KTND vs. 246,202 KTND and are broken down as follows:

Details of provisions on accounts under section AC7 are as follows:

2- Explanatory Notes on the Balance Sheet - Liabilities 

Note 2-1. Central Bank of Tunisia and CCP

As of 31.12.2019, this heading shows a balance of 1 066 677 KTND thus recording a decrease of 5 388 KTND compared to 31.12.2018:

Note 2-2. Deposits and assets of banking and financial institutions

As of 31.12.2019, deposits and assets of banking and financial institutions show a balance of 233,071 KTND vs. 235,057 KTND as of 31.12.2018 
and their details are as follows:

Note 2-3. Customer Deposits and Assets

As of 31.12.2019, customer deposits and assets show a balance of 5 547 360 KTND vs 5 505 003 KTND as of 31.12.2018 and are broken down 
as follows:

Note 2-4. Loans and Special Resources

As of 31.12.2019, the balance of this heading amounts to 874  676 KTND vs. 875 255 KTND as of 31/12/2018 and is broken down as follows:

The balance of materialized loans is subdivided as follows as of 31.12.2019 vs. 31.12.2018:

The balance of special resources are subdivided as follows as of 31.12.201ç vs.31.12.2018:

Note 2-5. Other Liabilities 

Other liabilities are subdivided as follows as of 31.12.2019 vs. 31.12.2018:

3. Explanatory Notes on the Balance Sheet – Minority interests 

4- Explanatory Notes on the Balance Sheet – Equities
 
As of 31 December 2019 AMEN BANK’s corporate capital amounted to 132,405 KTND composed of  26,481, 000 shares with a par value of 5 
Dinars fully paid up The contributions of each company included in the scope of consolidation in the shareholders' equity of the group are 
as follows:

The following table shows the movements of shareholders' equity by type as of 31/12/2019:

5- Explanatory notes on off-balance commitments

Note 5-1. Securities, guarantees and other warranties

As of December 31, 2019, the balance of this item amounted to 767 594 KTND vs. 707 124 KTND at the end of FY 2018 and is broken down as follows:

Outstanding securities as of December 31, 2019 are as follows:

Outstanding guarantees as of December 31, 2019 are as follows:

Note 5-2. Documentary credits 

Documentary credits dropped from 379 541 KTND as of  31.12.2019 to 201 896 KTND as of 31.12.2018 and are broken down as follows:

Note 5-3. Pledged assets

The balance of this item corresponds to the book value of the treasury bills and fundable bills given by the bank as collateral for the 
refinancing included in the liabilities.

As of 31.12.2019, the balance of this heading is detailed as follows:

Note 5-4. Commitments given

As of 31.12.2019, commitments given amounted to 847 500 KTND and are detailed as follows:

Note 5-5. Financing commitments received
  
The financing commitments received as of 31.12.2019 amount to 419 KTND and are broken down as follow:

Note 5-6. Guarantees received 
Outstanding guarantees received amounted to 3 900 341 KTND as of 31.12.2019 vs. 3 883 407 KTND at the end of FY 2018. This outstanding 
amount corresponds to the accepted guarantees recognized in accordance with the provisions of BCT circular 91-24  within the limit of the 
commitment.

As of 31.12.2019, the balance of this item is as follows:

6- Explanatory notes on the statement of income 

Note 6-1. Interest and assimilated revenues

Interest and similar income totaled 645 718 KTND in 2019. Their detail is as follows:

Note 6-2. Commissions collected
 
Commissions collected amounted to 113 143 KTND in 2019 and are detailed as follows:

Note 6-3. Net profit on commercial security portfolio and on financial transactions

Net profits on commercial security portfolio and on financial transactions are as follows in 2019 vs. 2018:

Note 6-4. Investment Portfolio Revenues

In 2019, revenues generated by the investment portfolio amounted to 77 096 KTND vs. 65 477 KTND in 2018. Their breakdown is as follows:

Note 6-5. Incurred interest and assimilated expenses

In 2019, the amount of incurred interests and assimilated expenses amounted to 490 646 KTND. Their breakdown is as follows:

Note 6-6. Endowments to provisions and result of value adjustments on receivables, off-balance sheet 
and liabilities

In 2019, the cost of risk related to receivables, other assets and liabilities, amounted to 84 892  KTND reflecting a drop of 3 207 KTND 
compared to FY 2018. It is presented in detail in the table below:

Note 6-7. Allocations to provisions and result of value adjustments in investment portfolio

In 2019, allocations to provisions and the result of value adjustments in investment portfolio amounted  to  6,495 KTND, reflecting a variation 
of 2,322  KTND compared to FY 2018. Their breakdown is as follows:

Note 6-8. Operating charges

In 2019, operating charges amounted to 159,252  KTND,   reflecting an increase of 12,567  KTND  compared to 2018. Their breakdown is as 
follows:

Note 6-9. Balance of profits resulting from other ordinary elements

The balance of profits resulting of other ordinary elements in 2019 vs. 2018 is as follows

Note 6-10. Income tax 
                       
The income tax for the year 2019 is as follows:

Note 6-11. Balance of profits resulting from other extra-ordinary elements

Le solde en gain résultant des autres éléments extraordinaires se présente comme suit :

 Note 6-12. Profit per share

The base earnings per share in the fiscal year closed on December 31, 2019 amounted to 4.731 dinars vs.  4,248 dinars in the fiscal year 
ending on 31 December 2018.

Earnings per share thus determined correspond to both base earnings per share and diluted earnings per share, as defined by accounting 
standards. Earnings per share is calculated by dividing net income for the year attributable to ordinary shares by the weighted average 
number of shares outstanding during the year.

7. Explanatory notes on the cash flow statement

The cash flows statement is prepared to highlight the bank's liquidity movements through operation, investment and funding activities in 
addition to other factors likely to affect its liquidity and solvency.

The bank's cash position, which consists of all cash and cash equivalents, went from (593,794) KTND to (149,081) KTND, i.e. an increase of 
444,713 KTND or 74.89%.

This increase is explained by positive cash flows allocated to operating activities amounting to 340,501 KTND and investment activities of 
126,945 KTND and by negative cash flows used for financing activities of 18,446 KTND.

A review of these three flows highlights the following key findings:

Note 7.1 : Net cash flows allocated to operating activities

As of 31 December 2019, cash flow allocated to operating activities reached 340,501 KTND as explained below:

Net positive cash flows:

1. Net cash flow compared to disbursed operating charges for 307,522 KTND,
2. The variation in customer deposits net of withdrawals for 30,237 KTND,
3. Net inflows on investment securities for 48,423 KTND,
4. Variation in customer loans net of repayment for 110,715 KTND.

Net negative cash flows:

1. Net disbursements on behalf of staff and miscellaneous creditors for 125,889 KTND,
2. Variation of deposits with banks and financial institutions net of withdrawals for 10,165 KTND,
3. Disbursements under tax on profits for 19,952 KTND,
4. Other treasury flow allocated to other operating activities for 390 KTND.

Note 7.2 : Net cash flows allocated to investment activities:

Cash flows from investing activities are set at 126,945 KTND and mainly result from the collection of interest and dividends on the investment 
portfolio and in the net result of the acquisition and sale of investment securities and fixed assets.

Note 7.3 : Net cash flows generated by funding activities.

Net cash flows allocated to funding activities amounted to 18,446 KTND as of 31 December 2019. This is mainly explained by:

Net positive flows:

1. Increase of special resources for 56,154 KTND.

Net negative flows:

1. Payment of dividends for 18,719 KTND,
2. Movements on social and retirement fund of 148 KTND,
3. The issue of loans net of repayments for 55,733 KTND,

Note 7.4 : Cash and cash equivalent

This item is composed mainly of dinar and foreign currency balances, assets at the central bank and the postal checks center, demand 
deposits with banking institutions, interbank loans and borrowings for less than three months and the trading securities portfolio.

As of 31 December 2019 this cash and cash equivalent amounted to (149,081) KTND vs. (593,794) KTND as of 31 December 2018. 

The reconciliation of cash and cash equivalents as of 31.12.2019 was established as follow:

 8. Other notes

8.1 Identification of related parties

The following entities are considered as related parties in accordance with Accounting Standard NCT 39:

• PGI Holding because it holds 22.18% of the capital of AMEN BANK;
• COMAR since it directly holds 30.65% of the voting rights in AMEN BANK;
• HORCHANI FINANCE because it holds 5.45% of the capital of AMEN BANK;
• CTKD because it holds 5.00% of the capital of AMEN BANK;
• PARENIN because it holds 4.66% of the capital of AMEN BANK;
• ENNAKL AUTOMOBILES because it holds 4.53% of the capital of AMEN BANK;
• Companies controlled by AMEN BANK or over which it exercises significant influence;
• Members of the Supervisory Board of AMEN BANK, members of the Executive Board as well as close members of their families.

Description of transactions with related parties during 2019.

« PGI Holding »

• AMEN BANK leases from PGI Holding a part of the ground floor of the building located at 150, avenue de la Liberté, Tunis. The rent for 2018 
was 149 KTND (Excluding tax).

• AMEN BANK pays a pro rata share of the expenses related to of the material, human and IT resources incurred by PGI holding with the 
aim of promoting exchange and development and providing assistance to the Holding’s different companies. AMEN BANK's share in the 
framework of this agreement is set at 0.5% of the latter's turnover without exceeding the sum of 160 KTND (excluding tax) per year. The 
amount of costs for FY 2019 amounted to160 KTND (Excluding tax).

« COMAR »

AMEN BANK carried out the following agreements and transactions with COMAR:

1- COMAR's total commitments to AMEN BANK amount to 611 KTND including an off-balance commitment of 610 KTND.
2- Leases under which COMAR occupies three premises of AMEN BANK. The income from these properties for 2019 amounts to 15 KTND 
(excluding tax).
3- Various insurance policies detailed as follows::

• Car, multi-warranty, theft, computer hardware and electronic payment insurance policies for an overall annual premium of 1,171 KTND in 
FY 2019;
• Health, disability and death insurance policies for its staff. In FY 2019, the total amount of contributions paid to COMAR amounts to 3,141 KTND 
(excluding tax).

COMAR’s outstanding deposits at AMEN BANK as of December 31, 2019 amount to 38,500 KTND.

« PARENIN »

PARENIN's total commitments to AMEN BANK amounted to 134,162 KTND including an off-balance commitment of 37,412 KTND.

« ENNAKL »

Total commitments held by ENNAKL Company towards AMEN BANK amounted to 114,522 KTND including an off-balance commitment of 90,953 
KTND.

« HORCHANI FINANCE »

HORCHANI FINANCE's total commitments to AMEN BANK amount to 9,000 KTND.

« Amen Santé »

During the year 2019, AMEN BANK did the following:

• Sale of its entire shareholding in the Amen Clinic Nabeul to Amen Santé company i.e. 258,375 shares for 2,584 KTND;
• Sale of its entire shareholding in the Amen Clinic Bizerte to Amen Santé company i.e. 213,596 shares for 2,136 KTND;
• ale of its entire shareholding in the Amen Clinic Beja to Amen Santé company i.e. 1647 shares for 165 KTND;
• Sale of its entire shareholding in the Amen Clinic Gafsa to Amen Santé company i.e. 832 shares for 83 KTND KTND;
• Sale of its entire shareholding in the HOPITA PRIVE to Amen Santé company i.e. 37,000 shares for 378 KTND;
• Purchase of 186,468shares in AMEN SANTE Company from SFI for a total amount of 2,163 KTND;
• Participation in increasing the business capital of AMEN SANTE company by subscribing 387 000 shares of 10 dinars each.

« SICAR Amen »

The bank implemented with SICAR Amen where it holds 88.20% of the capital the following agreements and transactions:

1- Twenty-three (23) fund management agreements for an outstanding amount of KTND 440,089. The management fee for 2019 amounting to 
2,174 KTND (excluding tax) was calculated on the basis of an annual rate of 0.5% of managed amounts net of any provisions to be set up in 
respect of the use of the funds (amendment 16/08/2018).

2- Pursuant to a management agreement dated June 18, 1999, "AMEN BANK" is responsible for the financial, administrative and commercial 
management of the company "SICAR Amen". In exchange for these services, the bank receives the following remuneration::

• A fixed annual fee of 50 KTND excluding taxes;
•  A fixed commission of 500 dinars excluding taxes per participation file submitted to the Board of Directors. This commission is raised to 
4 KTND excluding taxes (2007 amendment) if the file is transmitted for effective release;
• An incentive representing 7% excluding taxes of the capital gain realized on the portfolio.

The remuneration for FY 2019 amounts to 121 KTND (Excluding tax).

« Tunisie Leasing & Factoring »

Overall commitments of Tunisie Leasing & Factoring with AMEN BANK amount to 82,742 KTND including an off-balance commitment of 
59,346 KTND.

« Le recouvrement »

On January 1, 2007, the bank entered into an accounting and tax management agreement with the company "Le Recouvrement" where it 
holds 99.88% of the capital. Under this agreement, "AMEN BANK" is responsible for bookkeeping, financial statements, consolidation 
packages and the preparation of tax returns of Le Recouvrement. In exchange for its services, the bank receives an annual remuneration of 
1,500 dinars (excluding tax).
During 2019, "AMEN BANK" proceeded to the assignment of receivables for the benefit of the company "Le Recouvrement", totaling 102,969 
KTND fully covered by provisions and reserved bank charges, i.e. one dinar per receivable. This transaction had no effect on the year 
earnings.

« Tunisys »

Total commitments taken by Tunisys held at 20% by AMEN BANK amount to 2,618 KTND including off-balance commitments of 2,542 KTND.
AMEN BANK conducted acquisitions, servicing and maintenance of computer equipment during the FY 2019, amounting to 1,266 KTND.

« Hayett »

As of 31.12.2019, overall commitments of « Hayett » with AMEN BANK amounted to 43 KTND.
Charges borne in the framework of the IDR insurance contract amounted in 2019 to 2,343 KTND.
Outstanding deposits held by Hayett at AMEN BANK amounted to 54,000 KTND as of December 31, 2019.

« EL IMRANE »

As of 31.12.2019, overall commitments of EL IMRANE, where AMEN BANK holds 20%, of the capital amounted to 16,720 KTND including 
off-balance commitments amounting to 20 KTND.

« Amen Capital »

Amen Capital entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 5C6 KTND (Excluding tax) for FY 2019 while 
the contribution of AMEN CAPITAL in operating and maintenance charges amounts to 12 KTND.

The Deputy General Manager of Amen Capital Company is seconded from AMEN BANK and can hence keep his career development and 
retirement privileges as stipulated in Article 41 of the national collective convention related to banks and financial institutions. 

During the month of August 2019, it was agreed to apply a 5% margin on re-invoicing charges accounted by the bank for fiscal years 2017, 
2018, and 2019. This margin amounts to 23,099 KTND. This rate will be brought to 15% as of 2020.

Société « Amen Invest »

Amen Invest entered into a lease agreement with AMEN BANK pursuant to which it leases AMEN BANK's administrative premises located 
at Tower C of the AMEN BANK building, avenue Mohamed V 1002 Tunis. The rent amounted to 113 KTND (excluding tax) for FY 2019.

« SOGEREC »

1. As of January 1, 2016, the bank concluded a contract with SOGEREC under which AMEN BANK leases to SOGEREC a 10-room office 
located on the second floor of tower C of the AMEN BANK building, Avenue Mohamed 5,, plus SOGEREC's share of the operating and 
maintenance costs of the rented premises, which is set at 11 KTND per year (excluding tax) with an annual increase of 5%. Thus, the total 
revenue accounted for by AMEN BANK for FY 2019 amounts to 56 KTND while SOGEREC’s contribution in operating and maintenance 
charges amounts to 12 KTND.
2. SOGEREC has concluded during 2017 for a period of 2 years an agreement to assign two of its employees to AMEN BANK. Thus, the annual 
expense for FY 2019 is 92 KTND (excluding tax).
3. The Deputy General Manager of SOGEREC I seconded from AMEN BANK and has held this position since October 1st, 2017 for a period 
of two years. the secondment period was extended for three additional months starting from October 1st, 2019 until December 31, 2019.
4. Charges borne by AMEN BANK in 2019 in terms of commissions recovered by SOGEREC amount to 1,179 KTND. These commissions 
represent the counterpart of the following:

• Study, processing and management of all receivable and claim files submitted to SOGEREC,
• Acting as a formal legal representative of AMEN BANK for all acts and operations normally performed by the latter by recovering and 
receiving all sums, liquidating all goods and concluding all agreements;
• Conservation of all acts, titles and documents submitted to SOGEREC.

« MAGHREB LEASING D'ALGERIE »

During 2019, AMEN BANK contributed to the increase of the business capital of the MLA company by subscribing 733 160 shares for a global 
amount 16,032 KTND.

« Amen Project »

As of December 31, 2019, the outstanding placements of the AMEN Project company at AMEN BANK amounted to 180 KTND.

« EL KAWARIS »

As of December 31, 2019, the outstanding placements of the EL KAWARIS company at AMEN BANK amounted to 1,000 KTND.

« SUNAGRI »

As of December 31, 2019, the outstanding placements of SUNAGRI company at AMEN BANK amounted to 705 KTND. Total commitments of 
SUNAGRI, where AMEN BANK holds 27% of the shares, amount to 340 KTND.

« TUNINVEST INNOVATIONS SICAR »

As of December 31, 2019, the outstanding placements of the TUNINVEST Innovations SICAR at AMEN BANK amounted to 800 KTND.

SICAVs:

Pursuant to the custodian agreements with SICAV Amen Première and SICAV Amen, AMEN BANK's remuneration for FY 2019 is as follows:

Sale of an used building during 2019:

During 2019, AMEN BANK sold a building purchased in the framework of a recovery operation and not usable in banking activities to a 
member of the Board of Directors for a total amount of 1,487 KTND, against the immediate payment of 700 KTND and the rest over a period 
of 5 years. 

This convention was authorized by the Supervisory Board in its meeting held on February 7, 2019.

Description of transactions with related parties during 2019

Obligations and commitments of AMEN BANK towards its directors (including the related social charges), as they appear in the financial 
statements for the fiscal year ending 31 December 2019 are as follows (in TND):

Note 8-2. Events after the balance sheet closing date

The current health crisis linked to Covid-19, has led to great economic uncertainty and high volatility of the financial market on a global 
scale.

To face of this pandemic, AMEN BANK took measures to protect the health of employees and ensure the continuity of critical activities in 
the event of partial or total unavailability of employees through:

• The creation of a monitoring unit in charge of monitoring and assessing the situation of the bank and undertaking necessary measures 
to ensure the safety of employees and the continuity of the activity ;
• The implementation of a prevention plan to ensure the safety of employees ;
• Updating the business continuity plan (BCP) to cover the different possible scenarios related to the pandemic.

In addition, the Central Bank of Tunisia has implemented exceptional measures to support both businesses and individuals. Among these 
measures, banks and financial institutions are called upon to postpone, under certain conditions, the maturities, both principals and 
interests, related to loans granted to companies, professionals and individuals, relating to the period from 1 March to 30 September 2020, as 
provided for in BCT circulars n°2020-06 dated 19 March 2020 and N°2020-07 dated 25 March 2020.

Simulations of the impacts of this pandemic, based on assumptions about the evolution of classified receivables and refinancing, are being 
studied, in coordination with the Central Bank of Tunisia.

As it stands and taking into account the foregoing, this is a major event that happened after December 31, 2019, which does not give rise to 
any adjustments to the financial statements closed on that date and for which an estimate of the possible financial impact cannot be made 
in a reasonable manner.

These financial statements are adopted and authorized for publication by the Supervisory Board on March 27, 2020. They do not take into 
account the financial implications of the effects of the COVID-19 pandemic and the exceptional measures taken and do not reflect events 
that occurred after the date of the Supervisory Board’s meeting.
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FINANCIAL INFORMATION ON 
AMEN GROUP INSTITUTIONS
Amen Holding is made up of more than fifty companies operating in 
various areas broken down into five major poles: Agri-food and 
hotel industry; Banking; Insurance and Healthcare; Commerce, 
Equipment and Transportation; and Specialized Financial Services.
All different poles operate under the control of the mother company: 
PGI-HOLDING.

AMEN GROUP FINANCIAL 
INSTITUTIONS

More than 20 financial institutions are part of AMEN  Group.

RETAIL BANKING

AMEN BANK

Founded in 1971, AMEN BANK is a public limited company with 
share capital of 132,405,000 dinars, 61.38% of which is owned by 
AMEN Group. Its corporate purpose is the exercise of the banking 
profession and in particular mobilizing savings and granting credits.

FUNDING AND INVESTMENT 
INSTITUTIONS 

SICAR AMEN

SICAR AMEN is a venture capital investment company founded in 
1999; its current share capital is 2.5 million dinars. Its purpose is to 
acquire an interest, for its own account or on behalf of third parties, 
for the purpose of retrocession. Its action aims to strengthen the 
capital of companies, particularly those located in regional 
development zones, companies that make investments in the field of 
agricultural development, as well as fully exporting companies.

As of December 31, 2019, it manages 44 Funds totaling an 
investment of 482 million dinars. It generated a turnover of 3.1 
million dinars and a net profit of 2.9 million dinars.

TUNINVEST INTERNATIONAL SICAR

Tuninvest International Sicar is a venture capital investment 
company, created in 1998, governed by Law 95-87 and subsequent 
texts. It operates exclusively through its capital in Tunisian 
companies not listed on the stock market, with equity or 
quasi-equity by acquisition of shares, equity securities and bonds 
convertible into shares.
 
Tuninvest International Sicar is currently in the disinvestment 
phase. It reduced its capital from 10 million dinars to 5 thousand 
dinars, following several refunds to the shareholders, which in total 
recovered between dividends and repayment of capital, 196.8% of 
the amounts invested. At the end of 2019, its total balance sheet 
stands at 865 thousand dinars and its income statement shows a 
loss of 4 thousand dinars.

TUNINVEST INNOVATIONS SICAR

Tuninvest Innovations Sicar is a venture capital investment 
company, created in January 2002 and governed by Law 95-87 and 
subsequent texts. It invests in equity in innovative sectors or related 
to information and communications technology, including telecom 
infrastructure, IT equipment, software development and 
distribution, integration and information systems consulting as well 
as the field of life sciences. Tuninvest Innovations Sicar has entered 
the disinvestment phase. Its share capital has been reduced from 
5.5 to 0.5 million dinars.

In 2019 its total balance sheet amounts to 1.1 million dinars and its 
net profit amounted to 36 thousand dinars. Total funds returned to 
shareholders in the form of dividends and capital reduction 
amounted to 19.8 million dinars, representing 275% of invested 
amounts.

AMEN PROJECT

AMEN PROJECT avait la forme d’une société d’investissement à 
capital fixe, créée en 1993. En 2018 elle a été transformée en société 
anonyme, ayant pour objet la gestion des participations. La société 
est dotée d’un capital de 200.000 dinars et compte à son actif 
32 participations. A fin 2019, l’encours global brut du portefeuille de 
participations s’est élevé à 61.300 dinars et le bénéfice net a atteint 
12.458 dinars.

SECURITIES AND ASSET 
MANAGEMENT

AMEN INVEST

As an authorized intermediary, AMEN INVEST specializes in the 
securities business and financial market activities. In terms of 
savings management, AMEN INVEST offers standardized capital 
valuation and / or tax relief products and tailor-made financial 
solutions. Its range of savings products covers all the needs of 
customers' financial investments in the financial market. At the 
level of services to issuing companies, AMEN INVEST proposes a 
global solution, which goes from the study of the financial package, 
to the establishment of the Business Plan until the raising of the 
necessary funds and the placement of the newly issued securities 
on the stock market. 

In 2019, AMEN INVEST achieved a turnover of 1.4 million dinars with 
a total balance sheet of 5.7 million dinars. (its net deficient product 
amounted to 399 thousand dinars).

SICAV AMEN

SICAV AMEN was created on July 13, 1982 as an investment 
company with variable mixed capital. It started operation on 
October 1st, 1992.
The extraordinary general assembly of SICAV Amen held on March 
8, 2018 decided to change the nature of SICAV from mixed to 
bondholder and to consequently modify its investment orientations. 
Modifications were enforced on January 2, 2019, SICAV received 
the MMC’s authorization to change it category on February 20, 2018 
under number 02-2018.
 
SICAV Amen is a capitalization open-end mutual fund since January 
1, 2004. It aims at the constitution and management of real estate 
value portfolio. It is managed my Amen Invest with AMEN BANK 
acting for depository.  

Its net assets amounted to 45,586 million dinars at the end of 2019. 
They are composed of government bonds (56,04%), corporate 
bonds (19,92% ) and OPCVM shares (3,97%) with the remaining 3,97 
% invested in money market products. The return earned by SICAV 
AMEN in 2019 amounted to 4,12 % net of tax.

AMEN PREMIERE SICAV

Created in 1994, AMEN PREMIÈRE SICAV is an investment company 
with variable capital of bond type. Its purpose is the constitution 
and management of a portfolio of securities.. Its manager is AMEN 
INVEST and its custodian is AMEN BANK.

At the end of 2018, its net assets amounted to 108.9 million dinars. 
The yield realized during the year 2018, taking into account the 
variation in its net asset value and a distributed dividend of 5 dinars, 
amounts to 3.79%.

AMEN ALLIANCE SICAV

AMEN alliance SICAV is a new product that is part of AMEN 
BANK's portfolio of savings and investment products aimed at 
Savers wishing to opt for this type of mixed and low to moderate risk 
investment.

Its assets are permanently composed of shares up to 30% and a 
prevailing share in assimilable Treasury bills and Bonds.
As a matter of priority, it aims to ensure as far as possible to its 
shareholders the best conditions for liquidity, profitability and 
security.

"AMEN alliance SICAV", being a capitalization SICAV, distributable 
amounts will not be distributed, but fully capitalized each year. It 
was opened to the public on 17/02/2020 and was able to raise 23,5 
MDT of assets since its creation until 07/05/2020.
 
AMEN CAPITAL

AMEN CAPITAL is a fund management company created in 2010, 
regulated by Law 2008-78 and endowed with a capital of 588,230 
thousand dinars. 51 % of its share capital is held by AMEN BANK, 
34% by other companies of AMEN Holding, and 15% by the Caisse 
de Dépôts et de Consignation (CDC). AMEN CAPITAL's corporate 
object is the management of venture capital mutual investment 
funds, seed capital funds and discretionary asset management of 
SICAR and SICAF-type investment companies. AMEN Capital has 
two lines of business: investment capital providing equities to 
start-ups and growing companies via its funds under management, 
and financial advisory services via its subsidiary AMEN 
CORPORATE FINANCE founded in late 2013.
At the end of 2019, assets under management by AMEN CAPITAL 
amounted to 65,3 million dinars  and its net profit reached 333 
thousand dinars.

INSURANCE

COMAR

Created in 1969, COMAR jut celebrated its 50th anniversary and has 
established itself for many years as the leading private insurer in 
Tunisia, thanks in particular to its range of high-performance 
insurance products targeting individuals, professionals and 
businesses, the quality of its distribution network and its technical 
and financial rigorous management.

2018 ended with a 7% growth of its turnover (201 million dinars) and 
net profits of 25,8 million dinars. 

COMAR Assurances continues to consolidate its own funds and 
assets and has solvency and financial strength ratios far exceeding 
the regulatory minimum. Indeed, the coverage rate of its 
commitments towards its customers has reached 108.20% and the 
coverage rate of the minimum solvency margin is 584.74%. Two 
years after its launch, in September 2017, COMAR subsidiary in 
Ivory Coast develops more than 10% of turnover from our insurance 
group.

HAYETT

In 2019, Hayett achieved growth of more than 18% for a turnover 
amounting to 50,7 million dinars and a profit net of 6.6 million dinars. 
The profit-sharing rate granted to customers was 6% net.

All these performances allowed the company to consolidate its 
financial strength and improve its regulatory ratios of coverage of 
technical commitments (102.48%) and minimum solvency margin 
coverage (184.04%).

To meet the evolving needs of its customers, Hayett has continued 
to diversify its products with the launch in 2019, of a new pension 
and annuity education marketed through AMEN BANK's network..
 

SPECIALIZED ACTIVITIES 

TUNISIE LEASING & FACTORING 

Set up in 1984, TUNISIE LEASING is the first leasing company in 
Tunisia. It leads a group of leasing, factoring and long-term rental 
companies in Tunisia, in Algeria and in Sub-Saharan Africa. 
TUNISIE LEASING is the market leader in Tunisia with 21.7% of 
market shares; the Group has also settled since 2006 in Algeria 
through its subsidiary MAGHREB LEASING ALGERIE (MLA). In 2015, 
TUNISIE LEASING, in association with its reference shareholder 
AMEN BANK and their partners PROPARCO and RESPONABILITY 
finalized a transaction concerning the majority acquisition of the 
company ALIOS FINANCE S.A. Holding with majority participations 
in several leasing companies operating in 9 countries of 
Sub-Saharan Africa. 
The Factoring activity started in 1996. Tunisie Leasing and Factoring 
was also the first to launch long-term leasing through its captive 
subsidiary Tunisie LLD. In addition, Tunisie Leasing and Factoring 
has developed the intermediation activities on the stock market 
(Tunisie Valeurs) and private equity (Tuninvest Sicar, Tunisia Sicar, 
Tuninvest International Sicar, Tuninvest Innovations Sicar and 
FCPR Croissance). 
Tunisia Leasing and Factoring has been listed on the Tunis Stock 
Exchange since 1992. In 2019, its consolidated shareholders' equity 
including minority interests amounts to 387 million dinars and its 
consolidated net profit group share is of 11,9 million dinars.

MAGHREB LEASING ALGERIE

Maghreb Leasing Algerie is a leasing financial institution created 
on January 15, 2006 in the form of a joint stock company under 
Algerian law. Its current capital amounts to the equivalent of 117 
million Tunisian dinars; it is held up to 72.6% by AMEN group, 
including 53.9% by AMEN BANK and 18.7% by Tunisie Leasing & 
Factoring. The remainder is held by international financial 
institutions (IFC, PROPARCO, FMO…). 

According to the IFRS certified financial statements as of 
31/12/2019, leasing production reached the equivalent of 90 million 
Tunisian dinars. The Net Leasing Product stands at around 49 
million Tunisian dinars and the IFRS net profit reached the 
equivalent of 23 million Tunisian dinars, representing a return on 
equity of 20%.

TLG FINANCE

TLG Finance SAS – France is a holding company registered under 
the French Law, founded in October 2014 with a current capital of 
21.877 million Euros. It was founded to acquire 59.34% of the 
business capital of ALIOS France SA, which holds majority shares in 
several financing institutions mainly specialized in leasing 
activities, consumption credits, equipment credits and long-term 
leases. These companies work in 9 Sub-Saharan countries i.e. Ivory 
Coast, Senegal, Burkina Faso, Mali, Gabon, Cameroon, Zambia, 
Kenya and Tanzania.

As of December 31, 2019, total consolidated shareholders' equities 
of ALIOS amounted to € 13,262.183 with a consolidated overall loss 
of € 3,707.777.

LE RECOUVREMENT

Le Recouvrement was created in April 2001 with a business capital 
of 300 KTND. Its purpose is the purchase of receivables for its own 
account as well as the recovery of claims on behalf of third parties, 
pursuant to Law 98-4 of 2/2/1998 as amended by subsequent texts in 
particular  Law n ° 2003-42 of 9/6/2003. In 2019, it achieved a net 
profit of 1,383.388 dinars.

SOGEREC

SOGEREC, (Société la Générale de Recouvrement et de Réalisation 
de Créances) was created in 2009 to support AMEN BANK's efforts 
to collect debts and assist local companies in the recovery of their 
debts.

At the end of 2019, its turnover amounted to 1,347 million dinars
with a net profit of 319 thousand dinars.

OTHER AMEN SHAREHOLDING

AMEN SANTE

AMEN Santé was established in 2009; its current capital is 82.56 
million dinars after a its capital was increases in 2019 by 20,400 
million dinars. Its mission is to ensure management of AMEN Group 
clinics, their compliance with international standards with a high 
quality of care and cost control.

AMEN Group Health Pole currently operates 6 clinics, located in 
Mutuelleville, La Marsa, Gafsa, Beja, Bizerte and Nabeul. At the end 
of 2019, the consolidated turnover of Amen SANTE amounted to 59.4 
million dinars.

EL IMRANE

EL IMRANE was founded in 1984 as a public limited company and its 
business capital today amounts to 7 million dinars. The company 
has implemented several real estate projects located in well 
selected areas including Soukra, El Menzah 1 and Berges du Lac. 
As of December 31,2019, the company’s turnover amounted to 10,4 
million dinars with a net profit of 2.1 million dinars.

TUNISYS

It is specialized in the integration of high added value solutions in IT, 
e-payment and telecommunications solutions. 

Its financial situation as of December 31, 2019 shows a turnover of 
6.0 million dinars versus 6.6 million dinars as of December 31, 2018. 
The fiscal year ended with a positive balance of 8 KTND compared 
to 443 KTND in 2016.

KAWARIS

KAWARIS is an agricultural development company (SMVDA) 
created in 1993. Its business capital amounts to 3.3 million dinars, 20 
% of which are held by AMEN BANK. 
During the 2018-2019 harvesting campaign, it realized a turnover of 
2,7 million dinars and net profits amounting to 3,86 KTND versus 
respectively 3.4 million dinars in turnover and 1,2 million dinars in 
profits the previous campaign.
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FINANCIAL INFORMATION ON 
AMEN GROUP INSTITUTIONS
Amen Holding is made up of more than fifty companies operating in 
various areas broken down into five major poles: Agri-food and 
hotel industry; Banking; Insurance and Healthcare; Commerce, 
Equipment and Transportation; and Specialized Financial Services.
All different poles operate under the control of the mother company: 
PGI-HOLDING.

AMEN GROUP FINANCIAL 
INSTITUTIONS

More than 20 financial institutions are part of AMEN  Group.

RETAIL BANKING

AMEN BANK

Founded in 1971, AMEN BANK is a public limited company with 
share capital of 132,405,000 dinars, 61.38% of which is owned by 
AMEN Group. Its corporate purpose is the exercise of the banking 
profession and in particular mobilizing savings and granting credits.

FUNDING AND INVESTMENT 
INSTITUTIONS 

SICAR AMEN

SICAR AMEN is a venture capital investment company founded in 
1999; its current share capital is 2.5 million dinars. Its purpose is to 
acquire an interest, for its own account or on behalf of third parties, 
for the purpose of retrocession. Its action aims to strengthen the 
capital of companies, particularly those located in regional 
development zones, companies that make investments in the field of 
agricultural development, as well as fully exporting companies.

As of December 31, 2019, it manages 44 Funds totaling an 
investment of 482 million dinars. It generated a turnover of 3.1 
million dinars and a net profit of 2.9 million dinars.

TUNINVEST INTERNATIONAL SICAR

Tuninvest International Sicar is a venture capital investment 
company, created in 1998, governed by Law 95-87 and subsequent 
texts. It operates exclusively through its capital in Tunisian 
companies not listed on the stock market, with equity or 
quasi-equity by acquisition of shares, equity securities and bonds 
convertible into shares.
 
Tuninvest International Sicar is currently in the disinvestment 
phase. It reduced its capital from 10 million dinars to 5 thousand 
dinars, following several refunds to the shareholders, which in total 
recovered between dividends and repayment of capital, 196.8% of 
the amounts invested. At the end of 2019, its total balance sheet 
stands at 865 thousand dinars and its income statement shows a 
loss of 4 thousand dinars.

TUNINVEST INNOVATIONS SICAR

Tuninvest Innovations Sicar is a venture capital investment 
company, created in January 2002 and governed by Law 95-87 and 
subsequent texts. It invests in equity in innovative sectors or related 
to information and communications technology, including telecom 
infrastructure, IT equipment, software development and 
distribution, integration and information systems consulting as well 
as the field of life sciences. Tuninvest Innovations Sicar has entered 
the disinvestment phase. Its share capital has been reduced from 
5.5 to 0.5 million dinars.

In 2019 its total balance sheet amounts to 1.1 million dinars and its 
net profit amounted to 36 thousand dinars. Total funds returned to 
shareholders in the form of dividends and capital reduction 
amounted to 19.8 million dinars, representing 275% of invested 
amounts.

AMEN PROJECT

AMEN PROJECT avait la forme d’une société d’investissement à 
capital fixe, créée en 1993. En 2018 elle a été transformée en société 
anonyme, ayant pour objet la gestion des participations. La société 
est dotée d’un capital de 200.000 dinars et compte à son actif 
32 participations. A fin 2019, l’encours global brut du portefeuille de 
participations s’est élevé à 61.300 dinars et le bénéfice net a atteint 
12.458 dinars.

SECURITIES AND ASSET 
MANAGEMENT

AMEN INVEST

As an authorized intermediary, AMEN INVEST specializes in the 
securities business and financial market activities. In terms of 
savings management, AMEN INVEST offers standardized capital 
valuation and / or tax relief products and tailor-made financial 
solutions. Its range of savings products covers all the needs of 
customers' financial investments in the financial market. At the 
level of services to issuing companies, AMEN INVEST proposes a 
global solution, which goes from the study of the financial package, 
to the establishment of the Business Plan until the raising of the 
necessary funds and the placement of the newly issued securities 
on the stock market. 

In 2019, AMEN INVEST achieved a turnover of 1.4 million dinars with 
a total balance sheet of 5.7 million dinars. (its net deficient product 
amounted to 399 thousand dinars).

SICAV AMEN

SICAV AMEN was created on July 13, 1982 as an investment 
company with variable mixed capital. It started operation on 
October 1st, 1992.
The extraordinary general assembly of SICAV Amen held on March 
8, 2018 decided to change the nature of SICAV from mixed to 
bondholder and to consequently modify its investment orientations. 
Modifications were enforced on January 2, 2019, SICAV received 
the MMC’s authorization to change it category on February 20, 2018 
under number 02-2018.
 
SICAV Amen is a capitalization open-end mutual fund since January 
1, 2004. It aims at the constitution and management of real estate 
value portfolio. It is managed my Amen Invest with AMEN BANK 
acting for depository.  

Its net assets amounted to 45,586 million dinars at the end of 2019. 
They are composed of government bonds (56,04%), corporate 
bonds (19,92% ) and OPCVM shares (3,97%) with the remaining 3,97 
% invested in money market products. The return earned by SICAV 
AMEN in 2019 amounted to 4,12 % net of tax.

AMEN PREMIERE SICAV

Created in 1994, AMEN PREMIÈRE SICAV is an investment company 
with variable capital of bond type. Its purpose is the constitution 
and management of a portfolio of securities.. Its manager is AMEN 
INVEST and its custodian is AMEN BANK.

At the end of 2018, its net assets amounted to 108.9 million dinars. 
The yield realized during the year 2018, taking into account the 
variation in its net asset value and a distributed dividend of 5 dinars, 
amounts to 3.79%.

AMEN ALLIANCE SICAV

AMEN alliance SICAV is a new product that is part of AMEN 
BANK's portfolio of savings and investment products aimed at 
Savers wishing to opt for this type of mixed and low to moderate risk 
investment.

Its assets are permanently composed of shares up to 30% and a 
prevailing share in assimilable Treasury bills and Bonds.
As a matter of priority, it aims to ensure as far as possible to its 
shareholders the best conditions for liquidity, profitability and 
security.

"AMEN alliance SICAV", being a capitalization SICAV, distributable 
amounts will not be distributed, but fully capitalized each year. It 
was opened to the public on 17/02/2020 and was able to raise 23,5 
MDT of assets since its creation until 07/05/2020.
 
AMEN CAPITAL

AMEN CAPITAL is a fund management company created in 2010, 
regulated by Law 2008-78 and endowed with a capital of 588,230 
thousand dinars. 51 % of its share capital is held by AMEN BANK, 
34% by other companies of AMEN Holding, and 15% by the Caisse 
de Dépôts et de Consignation (CDC). AMEN CAPITAL's corporate 
object is the management of venture capital mutual investment 
funds, seed capital funds and discretionary asset management of 
SICAR and SICAF-type investment companies. AMEN Capital has 
two lines of business: investment capital providing equities to 
start-ups and growing companies via its funds under management, 
and financial advisory services via its subsidiary AMEN 
CORPORATE FINANCE founded in late 2013.
At the end of 2019, assets under management by AMEN CAPITAL 
amounted to 65,3 million dinars  and its net profit reached 333 
thousand dinars.

INSURANCE

COMAR

Created in 1969, COMAR jut celebrated its 50th anniversary and has 
established itself for many years as the leading private insurer in 
Tunisia, thanks in particular to its range of high-performance 
insurance products targeting individuals, professionals and 
businesses, the quality of its distribution network and its technical 
and financial rigorous management.

2018 ended with a 7% growth of its turnover (201 million dinars) and 
net profits of 25,8 million dinars. 

COMAR Assurances continues to consolidate its own funds and 
assets and has solvency and financial strength ratios far exceeding 
the regulatory minimum. Indeed, the coverage rate of its 
commitments towards its customers has reached 108.20% and the 
coverage rate of the minimum solvency margin is 584.74%. Two 
years after its launch, in September 2017, COMAR subsidiary in 
Ivory Coast develops more than 10% of turnover from our insurance 
group.

HAYETT

In 2019, Hayett achieved growth of more than 18% for a turnover 
amounting to 50,7 million dinars and a profit net of 6.6 million dinars. 
The profit-sharing rate granted to customers was 6% net.

All these performances allowed the company to consolidate its 
financial strength and improve its regulatory ratios of coverage of 
technical commitments (102.48%) and minimum solvency margin 
coverage (184.04%).

To meet the evolving needs of its customers, Hayett has continued 
to diversify its products with the launch in 2019, of a new pension 
and annuity education marketed through AMEN BANK's network..
 

SPECIALIZED ACTIVITIES 

TUNISIE LEASING & FACTORING 

Set up in 1984, TUNISIE LEASING is the first leasing company in 
Tunisia. It leads a group of leasing, factoring and long-term rental 
companies in Tunisia, in Algeria and in Sub-Saharan Africa. 
TUNISIE LEASING is the market leader in Tunisia with 21.7% of 
market shares; the Group has also settled since 2006 in Algeria 
through its subsidiary MAGHREB LEASING ALGERIE (MLA). In 2015, 
TUNISIE LEASING, in association with its reference shareholder 
AMEN BANK and their partners PROPARCO and RESPONABILITY 
finalized a transaction concerning the majority acquisition of the 
company ALIOS FINANCE S.A. Holding with majority participations 
in several leasing companies operating in 9 countries of 
Sub-Saharan Africa. 
The Factoring activity started in 1996. Tunisie Leasing and Factoring 
was also the first to launch long-term leasing through its captive 
subsidiary Tunisie LLD. In addition, Tunisie Leasing and Factoring 
has developed the intermediation activities on the stock market 
(Tunisie Valeurs) and private equity (Tuninvest Sicar, Tunisia Sicar, 
Tuninvest International Sicar, Tuninvest Innovations Sicar and 
FCPR Croissance). 
Tunisia Leasing and Factoring has been listed on the Tunis Stock 
Exchange since 1992. In 2019, its consolidated shareholders' equity 
including minority interests amounts to 387 million dinars and its 
consolidated net profit group share is of 11,9 million dinars.

MAGHREB LEASING ALGERIE

Maghreb Leasing Algerie is a leasing financial institution created 
on January 15, 2006 in the form of a joint stock company under 
Algerian law. Its current capital amounts to the equivalent of 117 
million Tunisian dinars; it is held up to 72.6% by AMEN group, 
including 53.9% by AMEN BANK and 18.7% by Tunisie Leasing & 
Factoring. The remainder is held by international financial 
institutions (IFC, PROPARCO, FMO…). 

According to the IFRS certified financial statements as of 
31/12/2019, leasing production reached the equivalent of 90 million 
Tunisian dinars. The Net Leasing Product stands at around 49 
million Tunisian dinars and the IFRS net profit reached the 
equivalent of 23 million Tunisian dinars, representing a return on 
equity of 20%.

TLG FINANCE

TLG Finance SAS – France is a holding company registered under 
the French Law, founded in October 2014 with a current capital of 
21.877 million Euros. It was founded to acquire 59.34% of the 
business capital of ALIOS France SA, which holds majority shares in 
several financing institutions mainly specialized in leasing 
activities, consumption credits, equipment credits and long-term 
leases. These companies work in 9 Sub-Saharan countries i.e. Ivory 
Coast, Senegal, Burkina Faso, Mali, Gabon, Cameroon, Zambia, 
Kenya and Tanzania.

As of December 31, 2019, total consolidated shareholders' equities 
of ALIOS amounted to € 13,262.183 with a consolidated overall loss 
of € 3,707.777.

LE RECOUVREMENT

Le Recouvrement was created in April 2001 with a business capital 
of 300 KTND. Its purpose is the purchase of receivables for its own 
account as well as the recovery of claims on behalf of third parties, 
pursuant to Law 98-4 of 2/2/1998 as amended by subsequent texts in 
particular  Law n ° 2003-42 of 9/6/2003. In 2019, it achieved a net 
profit of 1,383.388 dinars.

SOGEREC

SOGEREC, (Société la Générale de Recouvrement et de Réalisation 
de Créances) was created in 2009 to support AMEN BANK's efforts 
to collect debts and assist local companies in the recovery of their 
debts.

At the end of 2019, its turnover amounted to 1,347 million dinars
with a net profit of 319 thousand dinars.

OTHER AMEN SHAREHOLDING

AMEN SANTE

AMEN Santé was established in 2009; its current capital is 82.56 
million dinars after a its capital was increases in 2019 by 20,400 
million dinars. Its mission is to ensure management of AMEN Group 
clinics, their compliance with international standards with a high 
quality of care and cost control.

AMEN Group Health Pole currently operates 6 clinics, located in 
Mutuelleville, La Marsa, Gafsa, Beja, Bizerte and Nabeul. At the end 
of 2019, the consolidated turnover of Amen SANTE amounted to 59.4 
million dinars.

EL IMRANE

EL IMRANE was founded in 1984 as a public limited company and its 
business capital today amounts to 7 million dinars. The company 
has implemented several real estate projects located in well 
selected areas including Soukra, El Menzah 1 and Berges du Lac. 
As of December 31,2019, the company’s turnover amounted to 10,4 
million dinars with a net profit of 2.1 million dinars.

TUNISYS

It is specialized in the integration of high added value solutions in IT, 
e-payment and telecommunications solutions. 

Its financial situation as of December 31, 2019 shows a turnover of 
6.0 million dinars versus 6.6 million dinars as of December 31, 2018. 
The fiscal year ended with a positive balance of 8 KTND compared 
to 443 KTND in 2016.

KAWARIS

KAWARIS is an agricultural development company (SMVDA) 
created in 1993. Its business capital amounts to 3.3 million dinars, 20 
% of which are held by AMEN BANK. 
During the 2018-2019 harvesting campaign, it realized a turnover of 
2,7 million dinars and net profits amounting to 3,86 KTND versus 
respectively 3.4 million dinars in turnover and 1,2 million dinars in 
profits the previous campaign.
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FINANCIAL INFORMATION ON 
AMEN GROUP INSTITUTIONS
Amen Holding is made up of more than fifty companies operating in 
various areas broken down into five major poles: Agri-food and 
hotel industry; Banking; Insurance and Healthcare; Commerce, 
Equipment and Transportation; and Specialized Financial Services.
All different poles operate under the control of the mother company: 
PGI-HOLDING.

AMEN GROUP FINANCIAL 
INSTITUTIONS

More than 20 financial institutions are part of AMEN  Group.

RETAIL BANKING

AMEN BANK

Founded in 1971, AMEN BANK is a public limited company with 
share capital of 132,405,000 dinars, 61.38% of which is owned by 
AMEN Group. Its corporate purpose is the exercise of the banking 
profession and in particular mobilizing savings and granting credits.

FUNDING AND INVESTMENT 
INSTITUTIONS 

SICAR AMEN

SICAR AMEN is a venture capital investment company founded in 
1999; its current share capital is 2.5 million dinars. Its purpose is to 
acquire an interest, for its own account or on behalf of third parties, 
for the purpose of retrocession. Its action aims to strengthen the 
capital of companies, particularly those located in regional 
development zones, companies that make investments in the field of 
agricultural development, as well as fully exporting companies.

As of December 31, 2019, it manages 44 Funds totaling an 
investment of 482 million dinars. It generated a turnover of 3.1 
million dinars and a net profit of 2.9 million dinars.

TUNINVEST INTERNATIONAL SICAR

Tuninvest International Sicar is a venture capital investment 
company, created in 1998, governed by Law 95-87 and subsequent 
texts. It operates exclusively through its capital in Tunisian 
companies not listed on the stock market, with equity or 
quasi-equity by acquisition of shares, equity securities and bonds 
convertible into shares.
 
Tuninvest International Sicar is currently in the disinvestment 
phase. It reduced its capital from 10 million dinars to 5 thousand 
dinars, following several refunds to the shareholders, which in total 
recovered between dividends and repayment of capital, 196.8% of 
the amounts invested. At the end of 2019, its total balance sheet 
stands at 865 thousand dinars and its income statement shows a 
loss of 4 thousand dinars.

TUNINVEST INNOVATIONS SICAR

Tuninvest Innovations Sicar is a venture capital investment 
company, created in January 2002 and governed by Law 95-87 and 
subsequent texts. It invests in equity in innovative sectors or related 
to information and communications technology, including telecom 
infrastructure, IT equipment, software development and 
distribution, integration and information systems consulting as well 
as the field of life sciences. Tuninvest Innovations Sicar has entered 
the disinvestment phase. Its share capital has been reduced from 
5.5 to 0.5 million dinars.

In 2019 its total balance sheet amounts to 1.1 million dinars and its 
net profit amounted to 36 thousand dinars. Total funds returned to 
shareholders in the form of dividends and capital reduction 
amounted to 19.8 million dinars, representing 275% of invested 
amounts.

AMEN PROJECT

AMEN PROJECT avait la forme d’une société d’investissement à 
capital fixe, créée en 1993. En 2018 elle a été transformée en société 
anonyme, ayant pour objet la gestion des participations. La société 
est dotée d’un capital de 200.000 dinars et compte à son actif 
32 participations. A fin 2019, l’encours global brut du portefeuille de 
participations s’est élevé à 61.300 dinars et le bénéfice net a atteint 
12.458 dinars.

SECURITIES AND ASSET 
MANAGEMENT

AMEN INVEST

As an authorized intermediary, AMEN INVEST specializes in the 
securities business and financial market activities. In terms of 
savings management, AMEN INVEST offers standardized capital 
valuation and / or tax relief products and tailor-made financial 
solutions. Its range of savings products covers all the needs of 
customers' financial investments in the financial market. At the 
level of services to issuing companies, AMEN INVEST proposes a 
global solution, which goes from the study of the financial package, 
to the establishment of the Business Plan until the raising of the 
necessary funds and the placement of the newly issued securities 
on the stock market. 

In 2019, AMEN INVEST achieved a turnover of 1.4 million dinars with 
a total balance sheet of 5.7 million dinars. (its net deficient product 
amounted to 399 thousand dinars).

SICAV AMEN

SICAV AMEN was created on July 13, 1982 as an investment 
company with variable mixed capital. It started operation on 
October 1st, 1992.
The extraordinary general assembly of SICAV Amen held on March 
8, 2018 decided to change the nature of SICAV from mixed to 
bondholder and to consequently modify its investment orientations. 
Modifications were enforced on January 2, 2019, SICAV received 
the MMC’s authorization to change it category on February 20, 2018 
under number 02-2018.
 
SICAV Amen is a capitalization open-end mutual fund since January 
1, 2004. It aims at the constitution and management of real estate 
value portfolio. It is managed my Amen Invest with AMEN BANK 
acting for depository.  

Its net assets amounted to 45,586 million dinars at the end of 2019. 
They are composed of government bonds (56,04%), corporate 
bonds (19,92% ) and OPCVM shares (3,97%) with the remaining 3,97 
% invested in money market products. The return earned by SICAV 
AMEN in 2019 amounted to 4,12 % net of tax.

AMEN PREMIERE SICAV

Created in 1994, AMEN PREMIÈRE SICAV is an investment company 
with variable capital of bond type. Its purpose is the constitution 
and management of a portfolio of securities.. Its manager is AMEN 
INVEST and its custodian is AMEN BANK.

At the end of 2018, its net assets amounted to 108.9 million dinars. 
The yield realized during the year 2018, taking into account the 
variation in its net asset value and a distributed dividend of 5 dinars, 
amounts to 3.79%.

AMEN ALLIANCE SICAV

AMEN alliance SICAV is a new product that is part of AMEN 
BANK's portfolio of savings and investment products aimed at 
Savers wishing to opt for this type of mixed and low to moderate risk 
investment.

Its assets are permanently composed of shares up to 30% and a 
prevailing share in assimilable Treasury bills and Bonds.
As a matter of priority, it aims to ensure as far as possible to its 
shareholders the best conditions for liquidity, profitability and 
security.

"AMEN alliance SICAV", being a capitalization SICAV, distributable 
amounts will not be distributed, but fully capitalized each year. It 
was opened to the public on 17/02/2020 and was able to raise 23,5 
MDT of assets since its creation until 07/05/2020.
 
AMEN CAPITAL

AMEN CAPITAL is a fund management company created in 2010, 
regulated by Law 2008-78 and endowed with a capital of 588,230 
thousand dinars. 51 % of its share capital is held by AMEN BANK, 
34% by other companies of AMEN Holding, and 15% by the Caisse 
de Dépôts et de Consignation (CDC). AMEN CAPITAL's corporate 
object is the management of venture capital mutual investment 
funds, seed capital funds and discretionary asset management of 
SICAR and SICAF-type investment companies. AMEN Capital has 
two lines of business: investment capital providing equities to 
start-ups and growing companies via its funds under management, 
and financial advisory services via its subsidiary AMEN 
CORPORATE FINANCE founded in late 2013.
At the end of 2019, assets under management by AMEN CAPITAL 
amounted to 65,3 million dinars  and its net profit reached 333 
thousand dinars.

INSURANCE

COMAR

Created in 1969, COMAR jut celebrated its 50th anniversary and has 
established itself for many years as the leading private insurer in 
Tunisia, thanks in particular to its range of high-performance 
insurance products targeting individuals, professionals and 
businesses, the quality of its distribution network and its technical 
and financial rigorous management.

2018 ended with a 7% growth of its turnover (201 million dinars) and 
net profits of 25,8 million dinars. 

COMAR Assurances continues to consolidate its own funds and 
assets and has solvency and financial strength ratios far exceeding 
the regulatory minimum. Indeed, the coverage rate of its 
commitments towards its customers has reached 108.20% and the 
coverage rate of the minimum solvency margin is 584.74%. Two 
years after its launch, in September 2017, COMAR subsidiary in 
Ivory Coast develops more than 10% of turnover from our insurance 
group.

HAYETT

In 2019, Hayett achieved growth of more than 18% for a turnover 
amounting to 50,7 million dinars and a profit net of 6.6 million dinars. 
The profit-sharing rate granted to customers was 6% net.

All these performances allowed the company to consolidate its 
financial strength and improve its regulatory ratios of coverage of 
technical commitments (102.48%) and minimum solvency margin 
coverage (184.04%).

To meet the evolving needs of its customers, Hayett has continued 
to diversify its products with the launch in 2019, of a new pension 
and annuity education marketed through AMEN BANK's network..
 

SPECIALIZED ACTIVITIES 

TUNISIE LEASING & FACTORING 

Set up in 1984, TUNISIE LEASING is the first leasing company in 
Tunisia. It leads a group of leasing, factoring and long-term rental 
companies in Tunisia, in Algeria and in Sub-Saharan Africa. 
TUNISIE LEASING is the market leader in Tunisia with 21.7% of 
market shares; the Group has also settled since 2006 in Algeria 
through its subsidiary MAGHREB LEASING ALGERIE (MLA). In 2015, 
TUNISIE LEASING, in association with its reference shareholder 
AMEN BANK and their partners PROPARCO and RESPONABILITY 
finalized a transaction concerning the majority acquisition of the 
company ALIOS FINANCE S.A. Holding with majority participations 
in several leasing companies operating in 9 countries of 
Sub-Saharan Africa. 
The Factoring activity started in 1996. Tunisie Leasing and Factoring 
was also the first to launch long-term leasing through its captive 
subsidiary Tunisie LLD. In addition, Tunisie Leasing and Factoring 
has developed the intermediation activities on the stock market 
(Tunisie Valeurs) and private equity (Tuninvest Sicar, Tunisia Sicar, 
Tuninvest International Sicar, Tuninvest Innovations Sicar and 
FCPR Croissance). 
Tunisia Leasing and Factoring has been listed on the Tunis Stock 
Exchange since 1992. In 2019, its consolidated shareholders' equity 
including minority interests amounts to 387 million dinars and its 
consolidated net profit group share is of 11,9 million dinars.

MAGHREB LEASING ALGERIE

Maghreb Leasing Algerie is a leasing financial institution created 
on January 15, 2006 in the form of a joint stock company under 
Algerian law. Its current capital amounts to the equivalent of 117 
million Tunisian dinars; it is held up to 72.6% by AMEN group, 
including 53.9% by AMEN BANK and 18.7% by Tunisie Leasing & 
Factoring. The remainder is held by international financial 
institutions (IFC, PROPARCO, FMO…). 

According to the IFRS certified financial statements as of 
31/12/2019, leasing production reached the equivalent of 90 million 
Tunisian dinars. The Net Leasing Product stands at around 49 
million Tunisian dinars and the IFRS net profit reached the 
equivalent of 23 million Tunisian dinars, representing a return on 
equity of 20%.

TLG FINANCE

TLG Finance SAS – France is a holding company registered under 
the French Law, founded in October 2014 with a current capital of 
21.877 million Euros. It was founded to acquire 59.34% of the 
business capital of ALIOS France SA, which holds majority shares in 
several financing institutions mainly specialized in leasing 
activities, consumption credits, equipment credits and long-term 
leases. These companies work in 9 Sub-Saharan countries i.e. Ivory 
Coast, Senegal, Burkina Faso, Mali, Gabon, Cameroon, Zambia, 
Kenya and Tanzania.

As of December 31, 2019, total consolidated shareholders' equities 
of ALIOS amounted to € 13,262.183 with a consolidated overall loss 
of € 3,707.777.

LE RECOUVREMENT

Le Recouvrement was created in April 2001 with a business capital 
of 300 KTND. Its purpose is the purchase of receivables for its own 
account as well as the recovery of claims on behalf of third parties, 
pursuant to Law 98-4 of 2/2/1998 as amended by subsequent texts in 
particular  Law n ° 2003-42 of 9/6/2003. In 2019, it achieved a net 
profit of 1,383.388 dinars.

SOGEREC

SOGEREC, (Société la Générale de Recouvrement et de Réalisation 
de Créances) was created in 2009 to support AMEN BANK's efforts 
to collect debts and assist local companies in the recovery of their 
debts.

At the end of 2019, its turnover amounted to 1,347 million dinars
with a net profit of 319 thousand dinars.

OTHER AMEN SHAREHOLDING

AMEN SANTE

AMEN Santé was established in 2009; its current capital is 82.56 
million dinars after a its capital was increases in 2019 by 20,400 
million dinars. Its mission is to ensure management of AMEN Group 
clinics, their compliance with international standards with a high 
quality of care and cost control.

AMEN Group Health Pole currently operates 6 clinics, located in 
Mutuelleville, La Marsa, Gafsa, Beja, Bizerte and Nabeul. At the end 
of 2019, the consolidated turnover of Amen SANTE amounted to 59.4 
million dinars.

EL IMRANE

EL IMRANE was founded in 1984 as a public limited company and its 
business capital today amounts to 7 million dinars. The company 
has implemented several real estate projects located in well 
selected areas including Soukra, El Menzah 1 and Berges du Lac. 
As of December 31,2019, the company’s turnover amounted to 10,4 
million dinars with a net profit of 2.1 million dinars.

TUNISYS

It is specialized in the integration of high added value solutions in IT, 
e-payment and telecommunications solutions. 

Its financial situation as of December 31, 2019 shows a turnover of 
6.0 million dinars versus 6.6 million dinars as of December 31, 2018. 
The fiscal year ended with a positive balance of 8 KTND compared 
to 443 KTND in 2016.

KAWARIS

KAWARIS is an agricultural development company (SMVDA) 
created in 1993. Its business capital amounts to 3.3 million dinars, 20 
% of which are held by AMEN BANK. 
During the 2018-2019 harvesting campaign, it realized a turnover of 
2,7 million dinars and net profits amounting to 3,86 KTND versus 
respectively 3.4 million dinars in turnover and 1,2 million dinars in 
profits the previous campaign.



AMEN BANK

Rapport Annuel 2019

134

FINANCIAL INFORMATION ON 
AMEN GROUP INSTITUTIONS
Amen Holding is made up of more than fifty companies operating in 
various areas broken down into five major poles: Agri-food and 
hotel industry; Banking; Insurance and Healthcare; Commerce, 
Equipment and Transportation; and Specialized Financial Services.
All different poles operate under the control of the mother company: 
PGI-HOLDING.

AMEN GROUP FINANCIAL 
INSTITUTIONS

More than 20 financial institutions are part of AMEN  Group.

RETAIL BANKING

AMEN BANK

Founded in 1971, AMEN BANK is a public limited company with 
share capital of 132,405,000 dinars, 61.38% of which is owned by 
AMEN Group. Its corporate purpose is the exercise of the banking 
profession and in particular mobilizing savings and granting credits.

FUNDING AND INVESTMENT 
INSTITUTIONS 

SICAR AMEN

SICAR AMEN is a venture capital investment company founded in 
1999; its current share capital is 2.5 million dinars. Its purpose is to 
acquire an interest, for its own account or on behalf of third parties, 
for the purpose of retrocession. Its action aims to strengthen the 
capital of companies, particularly those located in regional 
development zones, companies that make investments in the field of 
agricultural development, as well as fully exporting companies.

As of December 31, 2019, it manages 44 Funds totaling an 
investment of 482 million dinars. It generated a turnover of 3.1 
million dinars and a net profit of 2.9 million dinars.

TUNINVEST INTERNATIONAL SICAR

Tuninvest International Sicar is a venture capital investment 
company, created in 1998, governed by Law 95-87 and subsequent 
texts. It operates exclusively through its capital in Tunisian 
companies not listed on the stock market, with equity or 
quasi-equity by acquisition of shares, equity securities and bonds 
convertible into shares.
 
Tuninvest International Sicar is currently in the disinvestment 
phase. It reduced its capital from 10 million dinars to 5 thousand 
dinars, following several refunds to the shareholders, which in total 
recovered between dividends and repayment of capital, 196.8% of 
the amounts invested. At the end of 2019, its total balance sheet 
stands at 865 thousand dinars and its income statement shows a 
loss of 4 thousand dinars.

TUNINVEST INNOVATIONS SICAR

Tuninvest Innovations Sicar is a venture capital investment 
company, created in January 2002 and governed by Law 95-87 and 
subsequent texts. It invests in equity in innovative sectors or related 
to information and communications technology, including telecom 
infrastructure, IT equipment, software development and 
distribution, integration and information systems consulting as well 
as the field of life sciences. Tuninvest Innovations Sicar has entered 
the disinvestment phase. Its share capital has been reduced from 
5.5 to 0.5 million dinars.

In 2019 its total balance sheet amounts to 1.1 million dinars and its 
net profit amounted to 36 thousand dinars. Total funds returned to 
shareholders in the form of dividends and capital reduction 
amounted to 19.8 million dinars, representing 275% of invested 
amounts.

AMEN PROJECT

AMEN PROJECT avait la forme d’une société d’investissement à 
capital fixe, créée en 1993. En 2018 elle a été transformée en société 
anonyme, ayant pour objet la gestion des participations. La société 
est dotée d’un capital de 200.000 dinars et compte à son actif 
32 participations. A fin 2019, l’encours global brut du portefeuille de 
participations s’est élevé à 61.300 dinars et le bénéfice net a atteint 
12.458 dinars.

SECURITIES AND ASSET 
MANAGEMENT

AMEN INVEST

As an authorized intermediary, AMEN INVEST specializes in the 
securities business and financial market activities. In terms of 
savings management, AMEN INVEST offers standardized capital 
valuation and / or tax relief products and tailor-made financial 
solutions. Its range of savings products covers all the needs of 
customers' financial investments in the financial market. At the 
level of services to issuing companies, AMEN INVEST proposes a 
global solution, which goes from the study of the financial package, 
to the establishment of the Business Plan until the raising of the 
necessary funds and the placement of the newly issued securities 
on the stock market. 

In 2019, AMEN INVEST achieved a turnover of 1.4 million dinars with 
a total balance sheet of 5.7 million dinars. (its net deficient product 
amounted to 399 thousand dinars).

SICAV AMEN

SICAV AMEN was created on July 13, 1982 as an investment 
company with variable mixed capital. It started operation on 
October 1st, 1992.
The extraordinary general assembly of SICAV Amen held on March 
8, 2018 decided to change the nature of SICAV from mixed to 
bondholder and to consequently modify its investment orientations. 
Modifications were enforced on January 2, 2019, SICAV received 
the MMC’s authorization to change it category on February 20, 2018 
under number 02-2018.
 
SICAV Amen is a capitalization open-end mutual fund since January 
1, 2004. It aims at the constitution and management of real estate 
value portfolio. It is managed my Amen Invest with AMEN BANK 
acting for depository.  

Its net assets amounted to 45,586 million dinars at the end of 2019. 
They are composed of government bonds (56,04%), corporate 
bonds (19,92% ) and OPCVM shares (3,97%) with the remaining 3,97 
% invested in money market products. The return earned by SICAV 
AMEN in 2019 amounted to 4,12 % net of tax.

AMEN PREMIERE SICAV

Created in 1994, AMEN PREMIÈRE SICAV is an investment company 
with variable capital of bond type. Its purpose is the constitution 
and management of a portfolio of securities.. Its manager is AMEN 
INVEST and its custodian is AMEN BANK.

At the end of 2018, its net assets amounted to 108.9 million dinars. 
The yield realized during the year 2018, taking into account the 
variation in its net asset value and a distributed dividend of 5 dinars, 
amounts to 3.79%.

AMEN ALLIANCE SICAV

AMEN alliance SICAV is a new product that is part of AMEN 
BANK's portfolio of savings and investment products aimed at 
Savers wishing to opt for this type of mixed and low to moderate risk 
investment.

Its assets are permanently composed of shares up to 30% and a 
prevailing share in assimilable Treasury bills and Bonds.
As a matter of priority, it aims to ensure as far as possible to its 
shareholders the best conditions for liquidity, profitability and 
security.

"AMEN alliance SICAV", being a capitalization SICAV, distributable 
amounts will not be distributed, but fully capitalized each year. It 
was opened to the public on 17/02/2020 and was able to raise 23,5 
MDT of assets since its creation until 07/05/2020.
 
AMEN CAPITAL

AMEN CAPITAL is a fund management company created in 2010, 
regulated by Law 2008-78 and endowed with a capital of 588,230 
thousand dinars. 51 % of its share capital is held by AMEN BANK, 
34% by other companies of AMEN Holding, and 15% by the Caisse 
de Dépôts et de Consignation (CDC). AMEN CAPITAL's corporate 
object is the management of venture capital mutual investment 
funds, seed capital funds and discretionary asset management of 
SICAR and SICAF-type investment companies. AMEN Capital has 
two lines of business: investment capital providing equities to 
start-ups and growing companies via its funds under management, 
and financial advisory services via its subsidiary AMEN 
CORPORATE FINANCE founded in late 2013.
At the end of 2019, assets under management by AMEN CAPITAL 
amounted to 65,3 million dinars  and its net profit reached 333 
thousand dinars.

INSURANCE

COMAR

Created in 1969, COMAR jut celebrated its 50th anniversary and has 
established itself for many years as the leading private insurer in 
Tunisia, thanks in particular to its range of high-performance 
insurance products targeting individuals, professionals and 
businesses, the quality of its distribution network and its technical 
and financial rigorous management.

2018 ended with a 7% growth of its turnover (201 million dinars) and 
net profits of 25,8 million dinars. 

COMAR Assurances continues to consolidate its own funds and 
assets and has solvency and financial strength ratios far exceeding 
the regulatory minimum. Indeed, the coverage rate of its 
commitments towards its customers has reached 108.20% and the 
coverage rate of the minimum solvency margin is 584.74%. Two 
years after its launch, in September 2017, COMAR subsidiary in 
Ivory Coast develops more than 10% of turnover from our insurance 
group.

HAYETT

In 2019, Hayett achieved growth of more than 18% for a turnover 
amounting to 50,7 million dinars and a profit net of 6.6 million dinars. 
The profit-sharing rate granted to customers was 6% net.

All these performances allowed the company to consolidate its 
financial strength and improve its regulatory ratios of coverage of 
technical commitments (102.48%) and minimum solvency margin 
coverage (184.04%).

To meet the evolving needs of its customers, Hayett has continued 
to diversify its products with the launch in 2019, of a new pension 
and annuity education marketed through AMEN BANK's network..
 

SPECIALIZED ACTIVITIES 

TUNISIE LEASING & FACTORING 

Set up in 1984, TUNISIE LEASING is the first leasing company in 
Tunisia. It leads a group of leasing, factoring and long-term rental 
companies in Tunisia, in Algeria and in Sub-Saharan Africa. 
TUNISIE LEASING is the market leader in Tunisia with 21.7% of 
market shares; the Group has also settled since 2006 in Algeria 
through its subsidiary MAGHREB LEASING ALGERIE (MLA). In 2015, 
TUNISIE LEASING, in association with its reference shareholder 
AMEN BANK and their partners PROPARCO and RESPONABILITY 
finalized a transaction concerning the majority acquisition of the 
company ALIOS FINANCE S.A. Holding with majority participations 
in several leasing companies operating in 9 countries of 
Sub-Saharan Africa. 
The Factoring activity started in 1996. Tunisie Leasing and Factoring 
was also the first to launch long-term leasing through its captive 
subsidiary Tunisie LLD. In addition, Tunisie Leasing and Factoring 
has developed the intermediation activities on the stock market 
(Tunisie Valeurs) and private equity (Tuninvest Sicar, Tunisia Sicar, 
Tuninvest International Sicar, Tuninvest Innovations Sicar and 
FCPR Croissance). 
Tunisia Leasing and Factoring has been listed on the Tunis Stock 
Exchange since 1992. In 2019, its consolidated shareholders' equity 
including minority interests amounts to 387 million dinars and its 
consolidated net profit group share is of 11,9 million dinars.

MAGHREB LEASING ALGERIE

Maghreb Leasing Algerie is a leasing financial institution created 
on January 15, 2006 in the form of a joint stock company under 
Algerian law. Its current capital amounts to the equivalent of 117 
million Tunisian dinars; it is held up to 72.6% by AMEN group, 
including 53.9% by AMEN BANK and 18.7% by Tunisie Leasing & 
Factoring. The remainder is held by international financial 
institutions (IFC, PROPARCO, FMO…). 

According to the IFRS certified financial statements as of 
31/12/2019, leasing production reached the equivalent of 90 million 
Tunisian dinars. The Net Leasing Product stands at around 49 
million Tunisian dinars and the IFRS net profit reached the 
equivalent of 23 million Tunisian dinars, representing a return on 
equity of 20%.

TLG FINANCE

TLG Finance SAS – France is a holding company registered under 
the French Law, founded in October 2014 with a current capital of 
21.877 million Euros. It was founded to acquire 59.34% of the 
business capital of ALIOS France SA, which holds majority shares in 
several financing institutions mainly specialized in leasing 
activities, consumption credits, equipment credits and long-term 
leases. These companies work in 9 Sub-Saharan countries i.e. Ivory 
Coast, Senegal, Burkina Faso, Mali, Gabon, Cameroon, Zambia, 
Kenya and Tanzania.

As of December 31, 2019, total consolidated shareholders' equities 
of ALIOS amounted to € 13,262.183 with a consolidated overall loss 
of € 3,707.777.

LE RECOUVREMENT

Le Recouvrement was created in April 2001 with a business capital 
of 300 KTND. Its purpose is the purchase of receivables for its own 
account as well as the recovery of claims on behalf of third parties, 
pursuant to Law 98-4 of 2/2/1998 as amended by subsequent texts in 
particular  Law n ° 2003-42 of 9/6/2003. In 2019, it achieved a net 
profit of 1,383.388 dinars.

SOGEREC

SOGEREC, (Société la Générale de Recouvrement et de Réalisation 
de Créances) was created in 2009 to support AMEN BANK's efforts 
to collect debts and assist local companies in the recovery of their 
debts.

At the end of 2019, its turnover amounted to 1,347 million dinars
with a net profit of 319 thousand dinars.

OTHER AMEN SHAREHOLDING

AMEN SANTE

AMEN Santé was established in 2009; its current capital is 82.56 
million dinars after a its capital was increases in 2019 by 20,400 
million dinars. Its mission is to ensure management of AMEN Group 
clinics, their compliance with international standards with a high 
quality of care and cost control.

AMEN Group Health Pole currently operates 6 clinics, located in 
Mutuelleville, La Marsa, Gafsa, Beja, Bizerte and Nabeul. At the end 
of 2019, the consolidated turnover of Amen SANTE amounted to 59.4 
million dinars.

EL IMRANE

EL IMRANE was founded in 1984 as a public limited company and its 
business capital today amounts to 7 million dinars. The company 
has implemented several real estate projects located in well 
selected areas including Soukra, El Menzah 1 and Berges du Lac. 
As of December 31,2019, the company’s turnover amounted to 10,4 
million dinars with a net profit of 2.1 million dinars.

TUNISYS

It is specialized in the integration of high added value solutions in IT, 
e-payment and telecommunications solutions. 

Its financial situation as of December 31, 2019 shows a turnover of 
6.0 million dinars versus 6.6 million dinars as of December 31, 2018. 
The fiscal year ended with a positive balance of 8 KTND compared 
to 443 KTND in 2016.

KAWARIS

KAWARIS is an agricultural development company (SMVDA) 
created in 1993. Its business capital amounts to 3.3 million dinars, 20 
% of which are held by AMEN BANK. 
During the 2018-2019 harvesting campaign, it realized a turnover of 
2,7 million dinars and net profits amounting to 3,86 KTND versus 
respectively 3.4 million dinars in turnover and 1,2 million dinars in 
profits the previous campaign.



Resolutions
First Resolution
After hearing the reports of the Supervisory Board and the Board of 
Directors on the 2019 financial year and reading the General and 
Special reports of the Statutory Auditors relating to the 2019 
financial year, the Ordinary General Meeting approves the reports 
of the Supervisory Board and the Board of Directors as well as the 
financial statements as of 31 December 2019 as presented to it.

The Ordinary General Meeting accordingly gives full and definitive 
discharge to the Board of Directors and the Supervisory Board for 
the management of the fiscal year ended 31 December 2019.

The resolution was put to vote and adopted by the majority.

Second Resolution
The Ordinary General Meeting, having heard the special report of 
the Statutory Auditors, drawn up in accordance with the provisions 
of article 200 and following and article 475 of the code of 
commercial companies and articles 43 and 62 of the law 2016-48 
approves the agreements as presented to it.
The resolution was put to vote and adopted by the majority.

Third Resolution
The Ordinary General Meeting, having heard the report of the 
Statutory Auditors, approves the consolidated financial statements 
of AMEN BANK Group as of 31 December 2019.

The resolution was put to vote and adopted by the majority.

Fourth Resolution
The Ordinary General Meeting decides to allocate the FY 2019 
profits as follows:

The resolution was put to vote and adopted by the majority.

Fifth Resolution
The Ordinary General Meeting authorizes the issue of loans in the 
form of bonds or other for an amount not exceeding 300 million 
dinars.
It delegates to the Board of Directors all necessary powers to fix 
successive amounts, practical terms and conditions of the above 
issuance. This authorization is valid until the date of the Ordinary 
General Meeting approving the 2020 financial year.
The resolution was put to vote and adopted by the majority.

Sixth Resolution
The Ordinary General Meeting sets the amount of attendance fees 
for the year 2020 at two hundred and twenty thousand dinars 
(220,000 dinars).

The resolution was put to vote and adopted by the majority.

Seventh Resolution 
The Ordinary General Meeting sets the remuneration in attendance 
fees of members of various committees for the year 2020, at a total 
amount of one hundred thousand dinars (100,000 dinars).

The resolution was put to vote and adopted by the majority.

Eighth Resolution
The Ordinary General Assembly takes note of the responsibilities 
and functions held by the Chair and members of the Supervisory 
Board as well as that of the Chair and members of the Board of 
Directors in other companies as managers, associates, CEOs, 
General Managers, members of boards of directors or of boards of 
trustees, in compliance with provisions of articles 233 and 241 of the 
new Code of Commercial Companies.
The resolution was put to vote and adopted by the majority.

Ninth Resolution
The Ordinary General Assembly assigns the Chair of the Board of 
Directors or any other person appointed by the latter, all powers to 
undertake deposits and to fill in formal procedures, legal or other 
documents.
The resolution was put to vote and adopted by the majority.

RESOLUTIONSRESOLUTIONS
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Resolutions
First Resolution
After hearing the reports of the Supervisory Board and the Board of 
Directors on the 2019 financial year and reading the General and 
Special reports of the Statutory Auditors relating to the 2019 
financial year, the Ordinary General Meeting approves the reports 
of the Supervisory Board and the Board of Directors as well as the 
financial statements as of 31 December 2019 as presented to it.

The Ordinary General Meeting accordingly gives full and definitive 
discharge to the Board of Directors and the Supervisory Board for 
the management of the fiscal year ended 31 December 2019.

The resolution was put to vote and adopted by the majority.

Second Resolution
The Ordinary General Meeting, having heard the special report of 
the Statutory Auditors, drawn up in accordance with the provisions 
of article 200 and following and article 475 of the code of 
commercial companies and articles 43 and 62 of the law 2016-48 
approves the agreements as presented to it.
The resolution was put to vote and adopted by the majority.

Third Resolution
The Ordinary General Meeting, having heard the report of the 
Statutory Auditors, approves the consolidated financial statements 
of AMEN BANK Group as of 31 December 2019.

The resolution was put to vote and adopted by the majority.

Fourth Resolution
The Ordinary General Meeting decides to allocate the FY 2019 
profits as follows:

The resolution was put to vote and adopted by the majority.

Fifth Resolution
The Ordinary General Meeting authorizes the issue of loans in the 
form of bonds or other for an amount not exceeding 300 million 
dinars.
It delegates to the Board of Directors all necessary powers to fix 
successive amounts, practical terms and conditions of the above 
issuance. This authorization is valid until the date of the Ordinary 
General Meeting approving the 2020 financial year.
The resolution was put to vote and adopted by the majority.

Sixth Resolution
The Ordinary General Meeting sets the amount of attendance fees 
for the year 2020 at two hundred and twenty thousand dinars 
(220,000 dinars).

The resolution was put to vote and adopted by the majority.

Seventh Resolution 
The Ordinary General Meeting sets the remuneration in attendance 
fees of members of various committees for the year 2020, at a total 
amount of one hundred thousand dinars (100,000 dinars).

The resolution was put to vote and adopted by the majority.

Eighth Resolution
The Ordinary General Assembly takes note of the responsibilities 
and functions held by the Chair and members of the Supervisory 
Board as well as that of the Chair and members of the Board of 
Directors in other companies as managers, associates, CEOs, 
General Managers, members of boards of directors or of boards of 
trustees, in compliance with provisions of articles 233 and 241 of the 
new Code of Commercial Companies.
The resolution was put to vote and adopted by the majority.

Ninth Resolution
The Ordinary General Assembly assigns the Chair of the Board of 
Directors or any other person appointed by the latter, all powers to 
undertake deposits and to fill in formal procedures, legal or other 
documents.
The resolution was put to vote and adopted by the majority.

ALLOCATION OF FY 2018 PROFITS

NET FY PROFIT

New deferment 

AMOUNT TO BE DISTRIBUTED

Special reinvestment reserve

Social fund

Retirement fund 

NEW DEFERMENT  

145 164 690,271

26 328,609

145 191 018,880

103 500 000,000

3 800 000,000

800 000,000

37 091 018,880



Capital Distribution 

Distribution of voting rights 

Article 35: “Every member of the General Assembly shall have as 
many votes as the number of shares he/she owns or represents”.

Condition for access to the Ordinary 
General Meeting

Article 38: “The Ordinary General Assembly is made up of holders of 
10 shares or more released of all required disbursements. 
Nevertheless, in order to enjoy the meeting right, shareholders 
holding less than ten shares must submit their request at the 
headquarters five days at least before the Assembly meeting”.

Applicable rules for appointing and 
replacing members of the 
Supervisory Board

Article 17 a: Supervisory Board
The Supervisory Board includes at least three members and at most 
twelve members, chosen from natural or legal entities who are 
shareholders, appointed by the Ordinary General Assembly.

Natural entities appointed in the Supervisory Board shall assign 
permanent representatives who will be subject to the same 
conditions and obligations as if they were members of the Board in 
their own name.

Article 20: Vacancy of a member position in the Supervisory Board 
In the case of vacancy in the position of a member of the Board of 
Trustees, further to death, physical incapacity, resignation or the 
emergence of a legal illegibility, the Board may make temporary 
nominations between two general assemblies. 

The nomination conducted according to the previous paragraph 
must be ratified at the following Ordinary General Assembly; if 
approbation is not granted, deliberations and decisions made by the 
Board shall be as valid.

When the number of the members of the Supervisory Board is less 
than the legal minimum number, the Board of Directors must 
immediately call for an Ordinary General Assembly in order to 
compensate the lack in the number of members.

If the Supervisory Board omits to make required nominations or if 
the Assembly is not invited to comply with provisions of the previous 
paragraph, any concerned party may resort to justice to appoint a 
proxy in charge of calling for a General Assembly in order to 
perform required nominations or to ratify nominations mentioned in 
the first paragraph of this article.

Other information BRANCH NETWORK 

ADDITIONAL 

INFORMATION

ADDITIONAL 

INFORMATION
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Capital Distribution 

STRUCTURE OF AMEN BANK’S CAPITAL as of  31/12/2019

SHAREHOLDERS NUMBER 
OF SHARES

NOMINAL AMOUNT 
IN DINARS 5D IN %

869 532 705 049 10,65 A) TUNISIAN SHAREHOLDERS
PRIVATE LEGAL ENTITIES
STE ASSURANCE COMAR
STE P.G.I.HOLDING
STE HORCHANI FINANCE
STE EKUITY CAPITAL
STE PARENIN
STE ENNAKL AUTOMOBILES
STE SICOF
STE EL HANA
STE EL HADAYEK
STE MEUBLATEX
STE MENINX HOLDING
STE LE PNEU
STE S I H EL MOURADI 
STE PARTNER INVESTMENT
OTHER LEGAL ENTITIES
INDIVIDUALS
BEN YEDDER KARIM
BE YEDDER HALIM
BEN YEDDER HAKIM
BEN YEDDER WASSIM
BEN YEDDER AMEL NEE BEN GACHEM
BEN YEDDER MALEK EPS SKANDRANI
BEN YEDDER NADHIM
BEN GAIED LASSAAD
BEN GAIED SONIA
BEN GAIED MOUHIBA
BEN GAIED RIDHA
BEN GAIED MAHBOUBA
BEN GAIED ADEL
MZABI MZOUGHI
DRISS MOHAMED SADOK
KHALFAT AMOR
OTHER INDIVIDUALS 
B) FOREIGN SHAREHOLDERS
RESIDENT FOREIGN SHAREHOLDERS 
NON RESIDENT FOREIGN SHAREHOLDERS
TOTAL GENERAL :

      26 313 759
   22 258 882
   8 117 425

5 874 202
1 442 204
1 324 070
1 234 632
1 200 000
 799 463
 569 690
 412 130
 404 647
 385 825
 137 630
 50 479
 26 260

 280 225
      4 054 877

     205 272
 185 119
 183 713
 180 119
 180 092
 165 881
 158 274
 315 480
 123 365
 92 294
 85 000
 51 208
 28 549

 251 823
 143 302
 108 334

   1 597 052
       167 241

    1 415
    165 826

          26 481 000

      131 568 795,000
         111 294 410,000
         40 587 125,000

   29 371 010,000
   7 211 020,000
   6 620 350,000
   6 173 160,000
   6 000 000,000
   3 997 315,000
   2 848 450,000
   2 060 650,000
   2 023 235,000
   1 929 125,000
    688 150,000
    252 395,000
    131 300,000

   1 401 125,000
            20 274 385,000

          1 026 360,000
    925 595,000
    918 565,000
    900 595,000
    900 460,000
    829 405,000
    791 370,000

   1 577 400,000
    616 825,000
    461 470,000
    425 000,000
    256 040,000
    142 745,000

   1 259 115,000
    716 510,000
    541 670,000

   7 985 260,000
               836 205,000

            7 075,000
    829 130,000

                132 405 000,000

      99,37%
   84,06%
   30,65%

22,18%
5,45%
5,00%
4,66%
4,53%
3,02%
2,15%
1,56%
1,53%
1,46%
0,52%
0,19%
0,10%
1,06%

      15,31%
    0,78%

0,70%
0,69%
0,68%
0,68%
0,63%
0,60%
1,19%
0,47%
0,35%
0,32%
0,19%
0,11%
0,95%
0,54%
0,41%
6,03%

       0,63%
    0,01%

0,63%
          100,00%

Distribution of voting rights 

Article 35: “Every member of the General Assembly shall have as 
many votes as the number of shares he/she owns or represents”.

Condition for access to the Ordinary 
General Meeting

Article 38: “The Ordinary General Assembly is made up of holders of 
10 shares or more released of all required disbursements. 
Nevertheless, in order to enjoy the meeting right, shareholders 
holding less than ten shares must submit their request at the 
headquarters five days at least before the Assembly meeting”.

Applicable rules for appointing and 
replacing members of the 
Supervisory Board

Article 17 a: Supervisory Board
The Supervisory Board includes at least three members and at most 
twelve members, chosen from natural or legal entities who are 
shareholders, appointed by the Ordinary General Assembly.

Natural entities appointed in the Supervisory Board shall assign 
permanent representatives who will be subject to the same 
conditions and obligations as if they were members of the Board in 
their own name.

Article 20: Vacancy of a member position in the Supervisory Board 
In the case of vacancy in the position of a member of the Board of 
Trustees, further to death, physical incapacity, resignation or the 
emergence of a legal illegibility, the Board may make temporary 
nominations between two general assemblies. 

The nomination conducted according to the previous paragraph 
must be ratified at the following Ordinary General Assembly; if 
approbation is not granted, deliberations and decisions made by the 
Board shall be as valid.

When the number of the members of the Supervisory Board is less 
than the legal minimum number, the Board of Directors must 
immediately call for an Ordinary General Assembly in order to 
compensate the lack in the number of members.

If the Supervisory Board omits to make required nominations or if 
the Assembly is not invited to comply with provisions of the previous 
paragraph, any concerned party may resort to justice to appoint a 
proxy in charge of calling for a General Assembly in order to 
perform required nominations or to ratify nominations mentioned in 
the first paragraph of this article.

Other information BRANCH NETWORK ADDITIONAL INFORMATION
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Capital Distribution 

Distribution of voting rights 

Article 35: “Every member of the General Assembly shall have as 
many votes as the number of shares he/she owns or represents”.

Condition for access to the Ordinary 
General Meeting

Article 38: “The Ordinary General Assembly is made up of holders of 
10 shares or more released of all required disbursements. 
Nevertheless, in order to enjoy the meeting right, shareholders 
holding less than ten shares must submit their request at the 
headquarters five days at least before the Assembly meeting”.

Applicable rules for appointing and 
replacing members of the 
Supervisory Board

Article 17 a: Supervisory Board
The Supervisory Board includes at least three members and at most 
twelve members, chosen from natural or legal entities who are 
shareholders, appointed by the Ordinary General Assembly.

Natural entities appointed in the Supervisory Board shall assign 
permanent representatives who will be subject to the same 
conditions and obligations as if they were members of the Board in 
their own name.

Article 20: Vacancy of a member position in the Supervisory Board 
In the case of vacancy in the position of a member of the Board of 
Trustees, further to death, physical incapacity, resignation or the 
emergence of a legal illegibility, the Board may make temporary 
nominations between two general assemblies. 

The nomination conducted according to the previous paragraph 
must be ratified at the following Ordinary General Assembly; if 
approbation is not granted, deliberations and decisions made by the 
Board shall be as valid.

When the number of the members of the Supervisory Board is less 
than the legal minimum number, the Board of Directors must 
immediately call for an Ordinary General Assembly in order to 
compensate the lack in the number of members.

If the Supervisory Board omits to make required nominations or if 
the Assembly is not invited to comply with provisions of the previous 
paragraph, any concerned party may resort to justice to appoint a 
proxy in charge of calling for a General Assembly in order to 
perform required nominations or to ratify nominations mentioned in 
the first paragraph of this article.

Other information

Legal Name: 
Legal Form:
Nationality: 
Headquarters:
Telephone: 
Fax: 
Telex: 
Swift: 
E-mail :
Website: 
Internet Banking Site:  
Constitution Date: 
Duration:
Trade Register:
Fiscal Code: 
Business Capital: 

Corporate Goal: 

Fiscal Year:

Fiscal System:
Specific Applicable 
Legislation:
Document 
Consultation  Site:

Manager in charge of 
information, relations 
with shareholders, 
bond holders, CMF, 
BVMT and Tunisie 
Clearing:  

AMEN BANK
Common Law Limited company
Tunisian
Avenue Mohamed V - 1002 Tunis
216.71.148.000
216.71.833.517
18801/18800
CFCTTNTXXX
amenbank@amenbank.com.tn
www.amenbank.com.tn 
www.amennet.com.tn
1967
99 years unless early dissolution or extension
B 176041996
000 M A 00221/M
132.405.000 de dinars divided in  
26.481.000 shares, with a nominal of 5 
dinars each held at 0.64 % by foreign 
shareholders.
All banking, discount, credit, exchange or stock 
market commission transactions, all 
subscriptions and commissions, purchases, 
sales, exchange and investment of government 
securities, shares, bonds and any other 
securities, collection of receivables on behalf of 
third parties and in general all financial, 
commercial, industrial, movable or immovable 
transactions directly or indirectly relating to the 
banking profession.

January 1st to December 31st of the 
same year.
Common Law.

Law n° n°2016 – 48 dated July 11th, 2016.

AMEN BANK, Avenue Mohamed V - 
1002 Tunis.

Mr. Néji GHANDRI, Member of the 
Board of Directors

BRANCH NETWORK 
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Capital Distribution 

Distribution of voting rights 

Article 35: “Every member of the General Assembly shall have as 
many votes as the number of shares he/she owns or represents”.

Condition for access to the Ordinary 
General Meeting

Article 38: “The Ordinary General Assembly is made up of holders of 
10 shares or more released of all required disbursements. 
Nevertheless, in order to enjoy the meeting right, shareholders 
holding less than ten shares must submit their request at the 
headquarters five days at least before the Assembly meeting”.

Applicable rules for appointing and 
replacing members of the 
Supervisory Board

Article 17 a: Supervisory Board
The Supervisory Board includes at least three members and at most 
twelve members, chosen from natural or legal entities who are 
shareholders, appointed by the Ordinary General Assembly.

Natural entities appointed in the Supervisory Board shall assign 
permanent representatives who will be subject to the same 
conditions and obligations as if they were members of the Board in 
their own name.

Article 20: Vacancy of a member position in the Supervisory Board 
In the case of vacancy in the position of a member of the Board of 
Trustees, further to death, physical incapacity, resignation or the 
emergence of a legal illegibility, the Board may make temporary 
nominations between two general assemblies. 

The nomination conducted according to the previous paragraph 
must be ratified at the following Ordinary General Assembly; if 
approbation is not granted, deliberations and decisions made by the 
Board shall be as valid.

When the number of the members of the Supervisory Board is less 
than the legal minimum number, the Board of Directors must 
immediately call for an Ordinary General Assembly in order to 
compensate the lack in the number of members.

If the Supervisory Board omits to make required nominations or if 
the Assembly is not invited to comply with provisions of the previous 
paragraph, any concerned party may resort to justice to appoint a 
proxy in charge of calling for a General Assembly in order to 
perform required nominations or to ratify nominations mentioned in 
the first paragraph of this article.

Other information BRANCH NETWORK 
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BRANCH            TELEPHONE BRANCH            TELEPHONE BRANCH            TELEPHONE BRANCH            TELEPHONE

Zone Tunis I
Lafayette
Kheiredine Pacha
Mohamed V 
Mandela           
Montplaisir  
Zone Tunis II   
Place Pasteur   
Les Olympiades       
Les Berges du Lac 2  
La Charguia 2   
Les Berges du Lac  
La Charguia  
Alain Savary 
La Soukra   
Centre Urbain Nord 
Les Jardins du Lac 
Dar Fadhal 
Les Pins - Berges du Lac II  
Avenue des Etats-Unis 
Lac Mall 
Cité Jardins  
Ain Zaghouan  
Zone Tunis III 
El Menzeh VI  
Ariana
El Menzah I 
El Manar 
Docteur Burnet 
Ariana Center 
El Manar II (Campus) 
Les Jardins d’El Menzah 
Ennasr II 
Ennasr  
Carnoy  
Les Jardins d’El Menzah II 
El Menzah VII 
Zone Tunis IV 
Ben Arous  
Ezzahra 
Hammam-Lif 
Boumhal 
Radès  
Radès Port   
Megrine 
El Mghira 
El Mourouj  
El Mourouj IV  
Soliman   
Borj Cedria  
Mornag  
Nouvelle Medina  

(71) 148 000
(71) 783 120
(71) 906 657
(71) 148 055
(71) 148 067
(71) 904 686
(71) 148 000
(71) 780 741
(71) 808 668
(71) 961 782
(71) 942 517
(71) 965 303
(71) 205 159
(71) 770 255
(70) 680 813
(70) 728 470
(71) 197 022
(71) 758 055
(71) 267 557
(71) 846 161
(71) 669 383
(71) 893 173
(70) 855 430
(71) 148 000
(71) 767 022
(71) 715 903
(71) 752 582
(71) 886 190
(71) 792 729
(71) 709 099
(71) 885 200
(71) 887 711
(71) 828 700
(71) 818 374
(71) 238 941
(70) 733 557
(70) 813 301
(71) 148 000
(71) 384 122
(79) 486 594
(79) 219 043
(71) 291 610
(71) 442 700
(71) 449 700
(71) 428 317
(79) 408 422
(71) 364 999
(71) 475 767
(72) 392 730
(79) 326 250
(71) 361 164
(71) 315 155

Zone Tunis V  
Place Barcelone  
Bab El Alouj    
El Omrane   
Le Passage   
Bab El Khadhra   
Montfleury  
Souk Ettrouk  
Taieb M’hiri   
Bab Souika 
Bab Jedid  
Bouchoucha   
Zone Tunis VI  
Place 14 janvier 2011 
Les Jardins de la Soukra 
La Marsa 
Le Kram  
Sidi Bou Said  
La Marsa Corniche  
Carthage   
L’Aouina  
Gammarth  
La Goulette  
Soukra II   
Les Jardins de Carthage 
La Marsa Saada 
Zone Tunis VII  
Avenue de France 
Raoued  
Le Bardo
Ettahrir 
La Manouba  
Sidi H’sine Sijoumi  
Riadh El Andalous  
Den Den   
Ettadhamen  
El Agba 
Borj Louzir  
M’nihla   
Zone Nord  
Bizerte 
Béja 
Sidi Thabet   
Jedeida  
Kalaat El Andalous  
Zaghouan 
Menzel Bourguiba 
Jendouba 
Mornaguia  
Le Kef  
Douar Hicher 
Zone Cap Bon 

(71) 148 000
(71) 324 267
(71) 565 602
(71) 897 106
(71) 348 422
(71) 561 253
(71) 392 966
(71) 562 283
(71) 797 040
(71) 573 909
(71) 571 678
(71) 566 520
(71) 148 000
(71) 336 412
(70) 938 500
(71) 748 492
(71) 730 253
(71) 980 012
(71) 983 150
(71) 277 800
(70) 737 535
(71) 917 362
(71) 736 505
(71) 865 555
(71) 266 050
(71) 983 606
(71) 148 000
(71) 340 511
(71) 858 470
(71) 220 500
(71) 505 416
(70) 615 148
(71) 935 766
(70) 823 730
(71) 608 700
(70) 564 490
(71) 646 111
(70) 698 170
(70) 564 921
(71) 148 000
(72) 431 668
(78) 450 020
(70) 553 702
(71) 638 510
(71) 558 104
(72) 681 002
(72) 518 610
(78) 610 000
(71) 550 420
(31) 102 758
(71) 620 770
(72) 271 666

Nabeul   
Kelibia   
Beni Khiar    
Hammamet 
Grombalia 
Korba 
Dar Chaabène 
Menzel Temime  
Hammamet Marina 
M’rezga 
Menzel Bouzelfa 
Zone Sousse  
Sousse Port 
Hammam-Sousse 
Sousse Senghor   
M’saken   
Sousse Khezama  
Sousse Erriadh 
Sidi Abdelhamid  
Sahloul  
Kalaa Kebira  
Sousse Bouhsina 
Mall of Sousse  
Zone Sahel  
Ksar Helal  
Monastir  
Mahdia   
Moknine  
Jammel  
El Jem 
Sahline  
Ksour Essaf   
Zone Sfax   
Sfax Chaker  
Sfax Medina   
Sfax Gremda  
Sfax El Jedida    
Sfax Ariana  
Sfax Poudrière 
Menzel Chaker  
Sfax Thyna 
Sfax Ceinture  
Sfax Chihia  
Sfax Nasria 
Sakiet Eddaier  
Sfax Lafrane  
Sakiet Ezzit  
Zone Centre  
Sidi Bouzid 
Kairouan  
Kebili   
Kasserine  

(72) 286 000
(72) 296 372
(72) 229 015
(72) 281 215
(72) 255 978
(72) 388 855
(72) 320 020
(72) 300 451
(72) 241 855
(72) 322 225
(72) 254 111
(73) 271 945
(73) 224 029
(73) 360 800
(73) 211 050
(73) 291 121
(73) 272 072
(73) 303 956
(73) 321 338
(73) 822 992
(73) 317 777
(73) 233 577
(73) 815 100
(73) 682 653
(73) 451 053
(73) 462 788
(73) 692 241
(73) 435 434
(73) 484 310
(73) 633 699
(73) 528 126
(73) 621 333
(74) 297 314
(74) 220 138
(74) 211 944
(74) 455 200
(74) 408 189
(74) 443 875
(74) 286 060
(74) 285 292
(74) 463 222
(74) 425 630
(74) 850 132
(74) 418 152
(74) 890 176
(74) 611 687
(74) 250 185
(77) 232 640
(76) 630 320
(77) 232 860
(75) 494 395
(77) 472 800

Gafsa   
Siliana   
Tozeur  
Enfidha 
Sbeitla  
Zone Sud  
Jerba H. Souk   
Gabes Jara  
Mareth  
Jerba Midoun  
Medenine   
Zarzis   
Jerba Ajim   
Jerba El May   
Tataouine  
Ghannouch 
Gabes Sud  
 

(76) 228 432
(78) 872 972
(76) 460 456
(73) 381 950
(77) 467 691
(75) 277 100
(75) 652 666
(75) 276 066
(75) 321 300
(75) 730 666
(75) 640 879
(75) 694 850
(75) 661 666
(75) 676 243
(75) 862 065
(75) 225 164
(75) 292 988
 

These branches are equiped with ATMs 

DAB hors agences : 

• Off-branch ATMs: • Star Oil Station El Manar • Manar City Mall • Mövenpick Hotel Gammarth • ABC Mall Berges du Lac • Lac Leman Hotel 
• Lac Mall 2 • American School Ain Zaghouan • Port of La Goulette • Africa Htel Tunis • Laico Hotel Tunis • Enfidha Airport 
• Ezzahra Poulina Headquarter • Odyssée Hotel Zarzis • Molka Hotel Gammarth • Carthage Land Hammamet Sud • Hammamet Medina 
• Centre Pasino Jerba • Rym Beach Hotel Jerba • Vincci Helios Hotel Jerba • El AMEN Clinic Bizerte .

Self-Servce Spots : 
la Marsa Branch, les Pins Branch, Mohamed V Branch, Place 14 janvier Branch, Sousse Khezama Branch and commercial Mall of 
Sousse Branch.

Design:

Illustrations : Paintings extracted from « Maisons d'hôtes et hôtels de charme » published by Ms. Khadija Djellouli (NEXPRESSE) - Editions: SIMPACT


